
City of North St. Paul
City Council

Workshop Meeting Agenda

November 16, 2021
5:00 PM

The City Council Meeting will be conducted on November 16, 2021  at 5:00 p.m. The meeting 
location is the City Council Chambers of City Hall, located at 2400 Margaret St., North St. Paul.

The City Council will also be meeting by interactive TV under Minn. Stat. 13D.02. Members of 
the public are permitted to attend the meeting in person. However, it is encouraged to 
participate in the meeting remotely. Instructions can be found below.

The November 16, 2021   Zoom meeting can be accessed via: 
https://tinyurl.com/NSPCityCouncil 
(from a PC, Mac, tablet, iPhone or Android device)
or by phone at 1-929-205-6099, meeting ID 821 4097 2224, password 362656.

You can also watch the meeting on our YouTube channel here tinyurl.com/NSPYouTube 

  

I. Call to Order
  

II. Roll Call
 Council Member Thorsen 

Council Member Petersen 
Council Member Wong 
Council Member Cole 
Mayor Furlong 

  

III. Adopt Agenda
  

IV. Topic(s)
 A. Civic Ready Discussion
 B. Finance Department Overview
 C. 2022 Budget Detail
 D. 7th Avenue Improvements (2022) - 1st Street to Helen Street On-Street Parking 

Configuration
  

V. Other Business
  

VI. Adjournment
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North St. Paul City Council Workshop Meeting Agenda

The next regularly scheduled City Council Workshop meeting is December 7, 2021.
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Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council November 16, 2021
 

Agenda Placement # IV.A

Topic(s)
 

Subject

Civic Ready Discussion
 

Background/Facts

CivicReady is an easy-to-use, reliable, mass notification tool that offers many 
applications to enhance communications with our residents. It allows City staff to 
communicate via email, text, landline, social media, and geo-targeting. In addition to 
the wide variety of communication channels, CivicRedy also allows residents to select 
their language preferences so they can receive notifications from the City in their 
preferred language.

Staff from all departments participated in a product demonstration where several 
different scenarios were presented, including:

 Power outage
 Hydrant flushing
 Garbage delays
 Community Policing
 Public emergencies
 Missing persons

We are also investigating how the tool could be incorporated into our utility billing to 
accommodate important messages for our customers.

 

Recommendation:

Plan to purchase and implement the tool.
 

Attachments

1. CivicReady Brochure
2. CivicReady Fact Sheet
3. North St. Paul MN

 

Respectfully submitted,
Kari Erpenbach, Communications
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CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233

An Easy-to-Use, Reliable, Mass Notification Solution. 
CivicReady’s next-generation emergency notification and critical event management platform is the easiest way 

to alert your team and coordinate your disaster recovery in an emergency. Our fully integrated, all-in-one solution 

allows you to streamline incident reporting, internal response, and public alerting, all from one platform. With 

convenient communication features, our software enables you to plan for potential crises, communicate and react 

during these crises, and move forward after the crisis has passed. Given CivicReady’s ease of use and advanced 

communication features, it’s no wonder that hundreds of local government organizations trust CivicReady to protect 

their communities. 

Always Available
We understand that implementing new software in your day-to-day operations can be challenging, so we offer live 

online sessions, webinars, and documentation to ensure that learning to use CivicReady is easy. We believe that 

any business built to create and enhance connection should be just as accessible as the solutions it provides, so we 

always make ourselves available. 

Client Success is our #1 Priority

Emergency
Communication Made Easy

Smart
CivicReady can help you prepare 

for a crisis by planning messages 

for individual incidents and 

selecting specific groups for 

communication.

Easy
With a straightforward design, 

CivicReady’s app and web UI 

allow you to quickly communicate 

with your team and track your 

crisis response.

Success
CivicReady is dedicated to your 

success, so we offer customers 

24/7 support and a dedicated 

customer success manager.
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Core
The perfect plan for local governments that need basic 
emergency notification features.

Public Notifications
Alert your community via SMS, email, voice (ETN), SMTP, 
social media, and mobile app. In addition, CivicReady APIs can 
be utilized via webhooks to activate a variety of devices when 
an alert is sent. Sirens and public signage devices can also be 
activated by consuming CAP messages from an ATOM feed.

Templates
Plan ahead with public alerting templates to quickly send 
out critical messages in a timely manner.

Geo-Location Alerting
Visualize and triage your incident event data with our 
highly advanced ESRI Mapping features, and use custom 
layers and drawing tools to create an alert to target a 
specific group of people for critical Emergency Telephone 
Notification (ETN).

Internal Polling
Utilize polls to assess personal safety and your 
organization’s status. All results are visible in an
easy-to-read report on all platforms.

Mobile App
Alert your employees, report incidents from the scene, 
collaborate, and coordinate your team’s response with 
CivicReady’s easy-to-use mobile app.

CivicPlus Single Sign On
Sign on and switch seamlessly between your organization’s 
various CivicPlus products (in development, set to release 
in early summer).

CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233

Streamline communication and your emergency response
plan with CivicReady. CivicReady’s features include:

Pro
With all of the Core Plan features, the Pro Plan is for 
government organizations ready to incorporate crisis 
management features.

Internal Secure Chat
Follow up on polls or messages with Secure Chat to 
initiate direct two-way communication with your crisis 
management team.

Incident Management
Alert employees when a crisis occurs and send instructions 
for how to proceed.

Incident Guide
View role-specific procedures for a variety of emergencies 
and disruptions to daily operations.

Tasklists
Plan, activate, and track your crisis response and recovery 
from your mobile app by turning response plans into 
actionable task lists and delivering them to assigned teams.

NOAA Weather Alerts
Through an integration with NOAA weather, distribute urgent 
news, instructions, and mandates via the NOAA network.

Additional Upgrades
•	 Send IPAWS Notifications: Reach unsubscribed 

citizens and travelers during an emergency via the 
Federal Emergency Management Agency’s (FEMA) 
Integrated Public Alert and Warning System.

•	 NOAA weather alerts can also be added to the 
Core offering, if needed.

•	 Single Sign-On (SSO) with IDP Provider: Simplify 
user access to all web and cloud-based applications 
without requiring individual authentication.

Find out more about how CivicReady makes connecting easy at civicready.com.
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CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233

F A C T  S H E E T

CivicReady®  
Mass Notification 
System
The Easiest to Use and Most Reliable Emergency 
Communication Solution
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• An all-in-one solution for multi-channel emergency and routine
communications

• Advanced multimedia notification capabilities and
dedicated quiet hours

• One click sending with notification templates

• Role-based administrator permissions

• Integration with the FEMA’s Integrated Public Alert and Warning
System (IPAWS)

• Robust internal communication functionality

• Database import during implementation

• Simple workflows that include previews and testing for
confident accuracy

• Advanced mapping capabilities with ESRI layers and greater

support for uploading shape files

• Administrator and citizen mobile apps

• Automatic translations of text messages in up to 60+ different
languages.

• Two-way text polling for optimal internal communications

• Insightful reporting to inform and refine your
communication strategy

“We saw what CivicPlus® was able to do 

for us with our website redesign, so we 

thought, why not work with CivicPlus on 

a refresh of our alert system too?”

-	Liz Nunez
Wellington Public Information Officer

We designed CivicReady for public sector communicators to 

expedite critical alerts, warnings, instructions, and routine updates 

so that you can keep citizens informed and safe in an emergency. 

With CivicReady, you receive:

F A C T  S H E E T

CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233
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F A C T  S H E E T

CivicReady Other Emergency Communication Tools

Quick launch notification templates so that you can 
send an emergency notification about expected risks 
in one click

Every message requires a multi-step process—
requiring time that you do not have

Make your communications dynamic and impactful by 
attaching files and images to your emails without file 
size restrictions.  Send privately linked attachments for 
internal recipients 

Email communications are size-restricted, limiting the 
information you can share with citizens

Unlimited administrative users, recipients, groups, and 
data storage

System limitations mean restrictions on the efficiency 
of your operations and the reach of each message

Simple citizen opt-in and opt-out via phone number, 
text, and email with easy website embed for TRACED 
Act compliance

Opting in or out is not intuitive or simple, which 
frustrates citizens and decreases subscriptions

Two-way text polling for rapid internal response 
team coordination

Reliance upon a separate system for 
internal collaboration

CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233
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With CivicReady, 
We Promise:

F A C T  S H E E T

“CivicReady is so easy to use. I 

	only needed 30-minutes of training.”

- Keith Hanson, Chief Technology	
Officer and Director of Smart City 
Efforts, Shreveport, LA

Your community’s threats, population 

characteristics, and administrative 

structure is unlike any other. Let us 

configure a CivicReady instance tailored 

to meet your specific emergency and 

routine communication needs and your 

budget. Your ability to communicate 

clearly and rapidly is vital, so our 

team will work with you to quickly 

implement our software and train your 

communications team to feel confident 

using it immediately.

For more information, visit us at 

civicready.com or speak with a solution 

representative at 888.228.2233.

• Our contract, billing, and implementation terms are flexible—even if 
you are still under contract with a software tool not meeting your 
needs

• Your community, your citizens—you will always own your 
communication list

• CivicReady APIs can be utilized via web hooks to activate a variety of 
devices when an Alert is sent. Sirens and public signage devices can 
also be activated by consuming CAP messages from an ATOM feed.

• The CivicReady infrastructure is architected to ensure that there is no 
single point of failure, with self-healng redundancy and automatic 
roll-over. Our secure cloud infrastructure is hosted in multiple 
redundant, geographically dispersed data centers with the highest 
levels of security and reliability to ensure availability.

• Notification speeds of:
• Text-to-Speech messages and voice alerts – 12,000 per minute

• Text (SMS) messages – 60,000 per minute

• Email messages – 50,000 per minute

• Help and guidance from our three-time Stevie® Award-winning 
Technical Support Team

CivicPlus.com  |  302 South 4th Street, Suite 500  |  Manhattan, KS 66502  |  888-228-2233

RD-1020-033121
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-20155-1
Date: 10/15/2021 9:24 AM
Expires On: 1/13/2022
Product: CivicReady
 

Client:
North St. Paul MN - CivicReady

Bill To:
North St. Paul MN - CivicReady

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD

Hope Padilla x hope.padilla@civicplus.com Net 30

 
CivicReady - Statement of Work

QTY PRODUCT NAME DESCRIPTION PRODUCT
TYPE

1.00 CivicReady Pro Package CivicReady Pro Package

1.00 CivicReady Pro - Mass
Notification & Internal
Communications

Emergency and Mass Notification platform with Multi-
Channel Alerting, NOAA Weather Alerts, Alerting
Templates, Geofencing Alerting, Internal Polling, Mobile
App (Gov and Public), SSO with CP products

Renewable

1.00 CivicReady Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount Renewable

1.00 CivicReady Standard
Implementation

CivicReady Standard Implementation One-time

List Price - Year 1 Total USD 12,311.55
Total Investment - Year 1 USD 2,500.00

Annual Recurring Services - Year 2 USD 5,250.00
 Total Days of Quote:365

Term & Payment
1.    This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services
Agreement located at https://www.civicplus.com/master-services-agreement (“MSA”), to which this SOW is hereby
attached as the CivicReady Statement of Work. By signing this SOW, Client expressly agrees to the terms and conditions
of the MSA throughout the Term of this SOW.
 
2.    This SOW shall remain in effect for an initial term equal to 365 days from the date of signing (“Initial Term”). In the
event that neither party gives 60 days’ notice to terminate prior to the end of the Initial Term or any subsequent Renewal
Term, this SOW will automatically renew for an additional 1-year renewal term (“Renewal Term”). The Initial Term and all
Renewal Terms are collectively referred to as the “Term”.
 

V. PD 06.01.2015-0048
Page 1 of 5

Page 11 of 217

https://www.civicplus.com/master-services-agreement


3.    The Total Investment - Year 1 will be invoiced at signing of this SOW. Client will pay all invoices within 30 days of the
date of invoice.
 
4.    Annual Recurring Services shall be invoiced on the start date of each Renewal Term. Annual Recurring Services,
including but not limited to hosting, support and maintenance services, shall be subject to a 5% annual increase beginning
in year 2 of service.
CivicReady Functionality
5.    CivicReady provides the ability for Client to generate high-speed notifications to listed databases through an internet-
hosted software application (the “Services”). Client’s database(s) shall be limited to containing contact data located within
the geographic boundaries of North St. Paul MN - CivicReady. Client may only place calls via the system to telephone
numbers assigned within the 48 contiguous United States of America.
 
CivicReady Appropriate Use of Service
6.    Client agrees not to make any attempt to gain unauthorized access to the Services or any of CivicPlus’ systems or
networks. Client agrees that CivicPlus shall not be responsible or liable for the content of messages created by Client, or
by those who access the Service, or otherwise delivered by Service on behalf of Client.
 
7.    Client shall be solely responsible for compliance with, and any violations of, all applicable laws regarding outbound
telemarketing including the CAN-SPAM ACT, State and Local telemarketing laws and requirements.
 
Account Information and Privacy
8.    CivicPlus does not own any data, information or material that Client submit to the Service in the course of using the
Service (“Client Data”). Client, not CivicPlus, shall have sole responsibility for the accuracy, quality, integrity, legality,
reliability, appropriateness, and intellectual property ownership or right to use of all Client Data, and CivicPlus shall not
be responsible or liable for the deletion, correction, destruction, damage, loss or failure to store any Client Data. CivicPlus
reserves the right to withhold, remove and/or discard Client Data without notice for any breach, including, without
limitation, Client’s non-payment. Upon termination for cause, Client’s right to access or use Client Data immediately
ceases, and CivicPlus shall have no obligation to maintain or forward any Client Data.
 
9.    Client represents and warrants that Client has not provided any false information to gain access to the Service and
that Client’s billing information is correct.
 
Disclaimer of Warranties and Limitation of Liability
10.    Client is responsible for implementing sufficient procedures and checkpoints to satisfy Client's particular
requirements for anti-virus protection and accuracy of data input and output, and for maintaining a means external to
our Services for any reconstruction of any lost data. CIVICPLUS WILL NOT BE LIABLE FOR ANY LOSS OR DAMAGE
CAUSED BY A DISTRIBUTED DENIAL-OF-SERVICE ATTACK, VIRUSES OR OTHER TECHNOLOGICALLY HARMFUL
MATERIAL THAT MAY INFECT CLIENT'S COMPUTER EQUIPMENT, COMPUTER PROGRAMS, DATA OR OTHER
PROPRIETARY MATERIAL DUE TO CLIENT'S USE OF THE SERVICES OR TO CLIENT'S DOWNLOADING OF ANY
MATERIAL POSTED ON IT, OR ON ANY WEBSITE LINKED TO IT.
 
11.    CLIENT'S USE OF THE SERVICES IS AT CLIENT'S OWN RISK. THE SERVICES ARE PROVIDED ON AN
“AS IS” AND “AS AVAILABLE” BASIS, WITHOUT ANY WARRANTIES OF ANY KIND, EITHER EXPRESS OR
IMPLIED. NEITHER CIVICPLUS NOR ANY PERSON ASSOCIATED WITH CIVICPLUS MAKES ANY WARRANTY OR
REPRESENTATION WITH RESPECT TO THE COMPLETENESS, SECURITY, RELIABILITY, QUALITY, ACCURACY
OR AVAILABILITY OF THE SERVICES. WITHOUT LIMITING THE FOREGOING, NEITHER CIVICPLUS NOR ANYONE
ASSOCIATED WITH CIVICPLUS REPRESENTS OR WARRANTS THAT THE SERVICES WILL BE ACCURATE,
RELIABLE, ERROR-FREE OR UNINTERRUPTED, THAT DEFECTS WILL BE CORRECTED, THAT THE SERVICES
OR THE SERVER THAT MAKES IT AVAILABLE ARE FREE OF VIRUSES OR OTHER HARMFUL COMPONENTS OR
THAT THE SERVICES WILL OTHERWISE MEET CLIENT'S NEEDS OR EXPECTATIONS.
 

V. PD 06.01.2015-0048
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12.    TO THE FULLEST EXTENT PERMITTED BY LAW, IN NO EVENT SHALL CIVICPLUS, ITS OFFICERS,
DIRECTORS, EMPLOYEES, AGENTS, VENDORS OR SUPPLIERS BE LIABLE (I) FOR ANY INDIRECT,
SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES RELATED TO OR ARISING
FROM CLIENT'S USE, MISUSE OR INABILITY TO USE THE SERVICES, INCLUDING BUT NOT LIMITED TO,
DAMAGES FOR LOST DATA, LOST PROFITS OR COST OF PROCUREMENT OF SUBSTITUTE GOODS OR
SERVICES, PERSONAL INJURY OR PROPERTY DAMAGE OF ANY NATURE RESULTING FROM CLIENT'S
USE OF THE SERVICES, UNAUTHORIZED ACCESS TO OUR SERVERS, SERVER UNAVAILABILITY AND ANY
PERSONAL INFORMATION STORED THEREIN, ANY DELAYS OR INTERRUPTIONS DUE TO ELECTRONIC OR
MECHANICAL EQUIPMENT FAILURES, DENIAL OF SERVICE ATTACKS, DATE DATA PROCESSING FAILURES,
TELECOMMUNICATIONS OR INTERNET PROBLEMS OR UTILITY FAILURES, HOWEVER CAUSED UNDER
ANY THEORY OF LIABILITY, INCLUDING BUT NOT LIMITED, TO CONTRACT, TORT, STRICT LIABILITY OR
NEGLIGENCE AND WHETHER OR NOT CIVICPLUS WAS OR SHOULD HAVE BEEN AWARE OR ADVISED OF
THE POSSIBILITY OF SUCH DAMAGE OR EVEN IF A REMEDY FAILS OF ITS ESSENTIAL PURPOSE; OR (II)
FOR ANY CLAIM ATTRIBUTABLE TO ERRORS, OMISSIONS OR OTHER INACCURACIES IN THE SERVICES OR
DESTRUCTIVE PROPERTIES OF THE SERVICE. IN NO EVENT SHALL CIVICPLUS'S AGGREGATE LIABILITY
UNDER THESE TERMS OF USE EXCEED THE TOTAL SUM OF MONIES PAID FROM CLIENT TO CIVICPLUS AS
CONSIDERATION FOR USE OF THE SERVICES DURING THE TWELVE (12) MONTHS IMMEDIATELY PRECEDING
THE EVENT GIVING RISE TO SUCH LIABILITY.
 
Internet Delays
13.    CIVICPLUS’ SERVICES MAY BE SUBJECT TO LIMITATIONS, DELAYS, AND OTHER PROBLEMS INHERENT IN
THE USE OF THE INTERNET AND ELECTRONIC COMMUNICATIONS. CIVICPLUS IS NOT RESPONSIBLE FOR ANY
DELAYS, DELIVERY FAILURES, OR OTHER DAMAGE RESULTING FROM SUCH PROBLEMS.
 

Signature Page to Follow.
 

V. PD 06.01.2015-0048
Page 3 of 5

Page 13 of 217



Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
MSA terms and conditions found at: https://www.civicplus.com/master-services-agreement.
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

V. PD 06.01.2015-0048
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Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

V. PD 06.01.2015-0048
Page 5 of 5

Page 15 of 217



Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council November 16, 2021
 

Agenda Placement # IV.B

Topic(s)
 

Subject

Finance Department Overview
 

Background/Facts
 

Recommendation:
 

Attachments

None
 

Respectfully submitted,
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Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council November 16, 2021
 

Agenda Placement # IV.C

Topic(s)
 

Subject

2022 Budget Detail
 

Background/Facts

On December 7, 2022, the City will hold the Truth and Taxation Hearing and 
on December 21, 2022, the City will approve the 2022 budget.  To date, all 
budgets have been presented to the City Council.  Staff is still reviewing the 
Electric Fund due to rate increases. Staff has prepared a brief summary of 
the general fund budget development process and attached line item details 
for all budgets.  

SUMMARY:

2022 Levy & Budget Goal Setting Workshop - 
5/18/21

Proposed tax levy is $6,033,847; a $542,401 or 
9.9% increase from 2021.

Budget Assumptions (5/18/21):
•    Health insurance premiums will rise at a rate similar to last year where we 
experienced a 10% increase in medical and dental premiums. 
•    Significant increases have been included for workers compensation 
premiums, with policies across the county rising, predominantly tied to 
employees in the police classification. The City has historically received a 
reduction due to underutilization of the program, but recently employees have 
used this benefit.
•    The preliminary 2022 Local Government Aid distribution includes a 
$121,610 reduction from the 2021 certified distribution, or a two year 
decrease of 13.7%. This is primarily driven by Tax Effort Rate, which is the 
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net levy for all cities divided by the sum of the city net tax capacity for all 
cities. 
•    The City has seen record development and associated building permit 
revenues (and correlating expenditures associated with contracted inspection 
services) in recent years. For 2022, a $49,500 reduction of this revenue.

New/updated spending for:
•    Equipment Fund allocation increase ($52,500) to ensure proper funding 
for all city owned equipment and vehicles. This allocation has remained 
unchanged for the last two years. 
•    Downtown Beautification ($25,000) for flower boxes, flower beds, flowers 
and plants; upkeep of flower containers and flower beds; way signage; public 
art; bike racks; tables and other types of beautification.
•    Lexipol annual software maintenance ($13,306): Public Safety is in need 
of a risk management solution to ensure policies are updated regularly and 
adhere to rapidly evolving federal and local legislative changes. This was 
discussed at the April 20 City Council Workshop.
•    TASER Education and Equipment agreement ($13,770) with AXON: 
Licensed police staff will receive best in breed training and update the 
TASER devices currently deployed. 
•    Firearm ($2,400 / 4 devices) replacement program. Officers will receive a 
new device every 4-5 years. 
•    Sandblast and paint ($10,000 total) the Water Tanker Truck (31-507) and 
Snow Thrower attachment (31-510). 

Note that the proposal did not include any new positions that were not 
already funded in the 2021 budget. 

Changes since the May 18, 2021 Workshop:
Overall Process:

 The general fund budgets have been reviewed and approved by the 
department heads.

Revenues:
 Through the LGA supplemental, the City will receive an additional 
$121,610.  The LGA will fund the same level as 2021.
 Increased other estimated revenues by $63,900 based upon prior 
years.

Expenditures:
 Reducing contracted lawn services for the parks by $100,000.  This 
service is provided by staff.
 Added a .725 FTE - Community Service Officer - $37,913.
 Added a .25 FTE - Public Works Director - $43,030.  (Funding for the 
remaining .75 FTE will be funded from Water, Waste Water, and Surface 
Water funds.)
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Changes since the August 16, 2021 Workshop:
Overall Process:

 Held meetings with department heads to review budget, discuss staffing 
and capital needs

Revenues:
 No changes.

Expenditures:
 Eliminated $50,000 transfer from General Fund to Street Maintenance 
Fund.
 Reduced Metro-Inet $29,741 to match received 2022 pricing.
 Reduced Fire & Code Enforcement overtime $10,000.
 Reduced Fire & Code Enforcement part-time wages $18,720.
 Added $10,000 for HR software program.
 Added $25,000 in total compensation for new City Manager.

Changes since the September 8 & 14, 2021 
Workshops:

Overall Process:
 Held meetings with department heads to review budget, discuss staffing 
and capital needs

Revenues:
 No changes.

Expenditures:
 Added an additional .5% to COLA.
 Adjusted compensation to a number of positions to accurately reflect 
hiring decisions.
 Reduced debt service as a result of refunding 2014A Bonds - $54,901.
 Removed Downtown Beautification - $25,000.
 Increased Mayor and Council members - $500 each.
 Added back Fire & Code Enforcement Part-time wages - $18,720.
 Changed a Community Development position from PT to FT - $29,860.
 Added Police Sergeant position - $138,305.
 Reallocated a Community Development position to HRA & EDA to 
reflect actual time worked - reduced General Fund - $35,304.

Current 2022 City Preliminary Budget:
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Preliminary tax levy is $5,820,296; a $328,850 or 5.99% 
increase from 2021. 

 

Recommendation:
 

Attachments

1. General Fund - Part 1
2. General Fund - Part 2
3. General Fund - Part 3
4. HRA & EDA
5. Internal Service Funds
6. Enterprise Funds
7. Special Revenue Funds

 

Respectfully submitted,
Daniel Winek, Finance Director
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Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council November 16, 2021
 

Agenda Placement # IV.D

Topic(s)
 

Subject

7th Avenue Improvements (2022) - 1st Street to Helen Street On-Street Parking 
Configuration

 

Background/Facts

Attached are two layouts for the 7th Avenue segment of the 2022 project, both from 1st 
Street to about 300 feet NE of Helen Street.
 
The first attachment is the layout with diagonal parking between 1st Street and Helen 
Street, and the second attachment illustrates parallel parking in that same area.  Staff 
requested a variance from State Aid rules and design standards early in 2021 to allow 
diagonal parking on 7th Avenue should a future project be conducted that would be a 
candidate for future State Aid funds.  Staff has been working on the design of this 
section of roadway, and a decision is needed at this time whether to keep this section 
as it is currently configured with parallel on-street parking, or to change the 
configuration with the reconstruction of the roadway to a diagonal on-street parking 
configuration, similar to the historic downtown area to the east between Helen Street 
and Charles Street.  The 2018 Downtown 7th Avenue Corridor Master Plan identified 
this section as a Transitional Area, between the Historic Downtown to the east, and 
the Residential Area of 7th Avenue to the west, and the on-street parking in 2018 was 
depicted as parallel parking in nature at that time.  Recent discussions revolving 
around redevelopment downtown have revolved around an increased need for public 
parking on and around 7th Avenue.  The 2022 project does provide an opportunity to 
increase the number of on-street parking stalls, going from a parallel parking 
configuration to a diagonal parking configuration, as it would be difficult and not cost-
effective to make this change later after the 2022 project is completed.
 
The layouts are colorized to illustrate the turfed/landscaped areas and pavement 
areas for reference.
 
Some factors for the Council to consider when changing from a parallel parking 
configuration to a diagonal parking configuration include:

 The increase in the impervious area will increase project costs for stormwater 
treatment, and for additional pavement and road reconstruction.
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 Layouts can be modified for pedestrian crossing locations shown. These 
pedestrian crossing locations are only preliminary in nature as 
depicted.  Similarly, ADA accommodations for parking will also be added at a 
later time in the design process and are not shown at this time.
 Green space in the diagonal parking areas gets narrower, about 5 feet wide, 

and there is a corresponding reduction in green or landscaped areas available 
along the roadway when compared to existing areas.
 City improvements made in 2011 along the 7th Avenue boulevard will need to 

be removed and replaced at cost, including irrigation, street trees, and street 
lighting, which if the parking configuration remains as parallel parking, much of 
these streetscape amenities are anticipated to be able to remain in place with 
minor changes, repairs, or reconfiguration needed, which reduces the cost of 
the project.
 Based on additional pavement and roadway/parking area reconstruction, 

stormwater treatment costs for additional impervious, irrigation, trees and 
landscaping, and street lighting reconfiguration, additional costs to the project in 
the range of $350,000 to $450,000 are anticipated, an increase of 
approximately 8-12 percent.

 

Recommendation:

Provide staff feedback and direction on parking configuration for design of 7th Avenue 
between 1st Street and Helen Street.

 

Attachments

1. 7th Ave Layout - Parallel parking
2. 7th Ave Variance Exhibit Diagonal Parking

 

Respectfully submitted,
Morgan Dawley, City Engineer
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