
City of North St. Paul
City Council

Special Workshop Meeting Agenda

June 7, 2022
5:30 PM

The City Council Meeting will be conducted on June 7, 2022  at 5:30 p.m. The meeting location 
is the City Council Chambers of City Hall, located at 2400 Margaret St., North St. Paul.

The City Council will also be meeting by interactive TV under Minn. Stat. 13D.02. Members of 
the public are permitted to attend the meeting in person. However, it is encouraged to 
participate in the meeting remotely. Instructions can be found below.

The June 7, 2022   Zoom meeting can be accessed via: 
https://tinyurl.com/NSPCityCouncil 
(from a PC, Mac, tablet, iPhone or Android device)
or by phone at 1-929-205-6099.
Participants accessing the meeting by phone please use the following meeting ID:
84409094358

You can also watch the meeting on our YouTube channel here tinyurl.com/NSPYouTube 
  

I. Call to Order
  

II. Roll Call
 Council Member Thorsen 

Council Member Petersen 
Council Member Wong 
Council Member Cole 
Mayor Furlong 

  

III. Adopt Agenda
  

IV. Topic(s)
 A. Arts & Culture Commission's Snowman Sculpture Initiative
 B. Community Center Informational Update
  

V. Other Business
  

VI. Adjournment

The next regularly scheduled City Council Workshop meeting is June 21, 2022
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Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council June 7, 2022
 

Agenda Placement # IV.A

Topic(s)
 

Subject

Arts & Culture Commission's Snowman Sculpture Initiative
 

Background/Facts

The Arts and Culture Commission has been discussing the possibility of creating a 
public sculpture program since last fall.  The concept includes having snowman 
sculptures (dubbed “snowy”) that individuals or businesses could sponsor for 
placement in the community.  While each sculpture would be of the same design, each 
would be painted or decorated differently.  The Arts and Culture Commission is now at 
the point of having enough detailed information about their proposed program to share 
it with the City Council.

 

Recommended Action
 

Attachments

None
 

Respectfully submitted,
John Stark, City Manager
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Agenda Information Memorandum

To Date

Honorable Mayor Furlong and City Council June 7, 2022
 

Agenda Placement # IV.B

Topic(s)
 

Subject

Community Center Informational Update
 

Background/Facts

At the April 19 City Council Workshop, options for the Community Center were 
presented and briefly discussed.  A copy of the Agenda Memorandum for that meeting 
is attached for your review.  In summary, staff informed the Council that the costs of 
providing the needed maintenance and repairs that would allow the building to remain 
usable for the short-term (6-18 months) was likely $1 million or more.  In reality, 
expenditures on parts for the rooftop HVAC ($upto $100,000? for parts) should have 
been incurred earlier this year due to supply chain issues.  The cost to bring the 
building up to acceptable standards for longer-term use would likely be over $2 million.
The largest user of the facility (Kokoro volleyball and their sub-tenants) has a lease 
that is set to expire on December 31 of this year; their absence would render the 
building approximately 75% vacant.  
The purpose of tonight's discussion is not necessarily to identify the ultimate solution, 
but rather to continue providing relevant information so that an informed decision can 
be made in the future.  Since the last meeting additional information has been 
gathered on:

 The location of other suburban community centers
 The status of the lease with Ramsey County for their Library
 Ramsey County's desire to continue operations in North St. Paul, and
 The feasibility of "surgical" demolition of only unwanted portions of the building
 Kokoro Volleyball's continuing interest in the property

Suburban Community Centers

Staff reached out to our peers in other communities to develop a list of suburban 
community centers (excluding those facilities that only offer meeting/banquet 
space).  To the best of staff's knowledge, these communities (with their given 
populations) include:

Bloomington: 90,000 (senior services only – no fitness or non-senior programming)
Plymouth: 79,000
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Maple Grove: 72,000
Eagan: 68,000
Shakopee: 44,000
Maplewood: 41,000 (operated entirely by YMCA)
Richfield: 39,000 (senior services only – no fitness or non-senior programming)
Inver Grove Heights: 35,000 (parks and recreation staff of 10)
New Brighton/St. Anthony/ISD282 (joint): 33,000 combined population
Andover: 32,601 (operated jointly with YMCA)
Chaska: 27,000 (large parks and recreation staff)
Shoreview:27,000 (large Parks and recreation  staff
Mounds View: 13,234 (5.5 parks and recreation staff)

If North St. Paul were to operate a municipally owned community center, it would 
probably be among the smallest (if not the smallest) communities in the Twin Cities to 
do so.  Currently, North St. Paul's Recreation staff consists of two Administrative 
Assistants who each spend about 1/3 of their time on parks and recreation 
responsibilities.  The staff of the City, therefore, would need to be increased (likely by 
4-5 FTE employees) in order to run such a facility.

Library Lease
There are a number of documents related to North St. Paul's lease of library space to 
Ramsey County.  These documents are attached and identified as documents "A" 
through "H."  A summary of each of these documents is as follows:

Doc # Dated Provisions
A 5/21/03 Agreement on the use of Library equipment in a City facility
B 1/27/04 Ramsey County Resolution approving up to $750,000 in costs for 

NSP site construction
C 2/3/04 Memo to NSP City Council from City Manager Wysopal 

recommending approval of a Lease document (nearly identical 
to Document D).

D 9/28/10 – Co Sign
5/2/13- NSP Sign

Joint Agreement for Lease

 County pays construction costs of up to $749,889 for 
expansion

 County pays up to $517,000 for leasehold improvements

 City will lease to County for $1/annually for 20 years 
(with an optional renewal of 20 more years (12-month 
notice to vacate after the 20 year term regardless of 
renewal).

 By 3/1 of each year, the parties shall jointly propose a 
maintenance budget

 In the event of termination during the lease, NSP would 
need to repay the construction costs ($749,889) plus “all 
furnishings, the equipment and the collection.”
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 Included the 1/27/04 Resolution as an attachment and in 
relation to the $749,889 in construction costs.

E 10/1/10 Memo from Ramsey Co to NSP stating that the Lease Agreement 
(presumably Document C from 2/3/04) had be “recreated” and 
had been executed by Ramsey Co officials.  The memo asked the 
NSP Deputy Clerk to obtain City signatures (which appears to 
have not occurred until 5/2/13).

F 5/2/13 Letter from NSP to Ramsey Co with fully executed Lease as 
attachment

G 4/30/18 Amendment to the Lease Agreement

 Executed (and thus agreed to) by both NSP and Ramsey 
County

 Identified the original date of the Lease Agreement as 
9/28/10

 Added a portion of additional space to the existing lease 
to be utilized by Ramsey Co as “the Reading Room”

 Added  a “Data Closet” for use by Ramsey Co 
Department of Information Services

 Did not otherwise alter the lease payments ($1/yr) or 
duration (20 years)

Ramsey County Library Plans

City Manager Stark and Mayor Furlong met with Ramsey County Libraries Director 
Jake Grussing on May 13.  While Mr. Grussing is fairly new to the position, and while 
he cannot speak on behalf of Ramsey County, he did indicate his support of satellite 
library branches throughout the County.  He also stated that of Ramsey County's __ 
library locations, only two (including North St. Paul's) are not owned by the 
County.  Mr. Grussing seemed interested in the prospect of expanding the County's 
use of the building to provide additional programming.  There was also a discussion 
about Ramsey County possibly offering some additional services at the facility.  A 
future meeting is planned with Mr. Grussing and Jean Krueger, Director of Property 
Management for Ramsey County.

The Feasibility of "Surgical" Demolition ofPortions of the building
Wold Architecture (who specializes in government and institutional buildings) 
evaluated the facility to determine whether it would be feasible to demolish portions of 
the building that might be harder to find uses for, while preserving the library 
space.  The options that they considered and the outcome of their analysis was as 
follows (in their words):

Option A - Demo. Community Center, Keep Library Intact
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In this approach we have estimated essentially "surgically" removing the majority of 
the Community Center areas, providing a modest addition to accommodate the 
necessary infrastructure and support spaces, and including the construction of new 
bearing walls. 
Potential Project Cost $3,100,000
 
Option B - Demo. Entire Community Center, Relocate Library to Existing Space (tbd) 
This would include removing the Community Center in its entirety, and leaving the 
site as an open grassy area. Library operations would then be relocated to some 
existing space within the City. This would require a modest tenant improvement 
cost, but forego any new buildings or additions.
Potential Project Cost $1,300,000 plus any costs associated with buying/leasing a 
replacement property
 
Option C -  Demo. Entire Community Center, , Construct New Library 
In this option the building would be completely removed, and a new Library would 
be constructed (potentially on the same site).
Potential Project Cost $4,800,000

Kokoro Volleyball

At his request, staff recently met with RT Luczak, the owner and operator of Kokoro 
Volleyball.  He wanted to convey his continued interest in either buying the building 
outright (and retaining the library as a tenant), continuing to lease the area he 
currently occupies until April/May 2023 or leasing only the court area of the community 
center for a longer term to serve as a second location to the facility he is currently 
constructing elsewhere.

 

Recommended Action

Staff is intent on providing City Council members with all of the information necessary 
in order to make an informed decision on the future of this facility.  Pease let staff 
know of other facts or pieces of information that you would like obtained.

 

Attachments

1. Attachment (1)
2. Attachment (2)

 

Respectfully submitted,
John Stark, City Manager
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