
 

City of North St. Paul 
City Council 

Workshop Meeting Agenda 
 

June 20, 2023 
5:00 PM 

 

 

The City Council Meeting will be conducted on June 20, 2023  at 5:00 p.m. in the City Council 
Chambers of City Hall, located at 2400 Margaret St., North St. Paul. 
 
The City Council will also be meeting by interactive TV under Minn. Stat. 13D.02. 
 
The June 20, 2023   Zoom meeting can be accessed via: 
https://tinyurl.com/NSPCityCouncil  
(from a PC, Mac, tablet, iPhone or Android device) or by phone at 1-929-205-6099. 
Participants accessing the meeting by phone please use the following meeting ID: 
84409094358 
 
You can also watch the meeting on our YouTube channel here: 
tinyurl.com/NSPYouTube  
    
I. Call to Order 
    
II. Roll Call 
  Council Member Cole 

Council Member Schweer 
Council Member Wong   
Council Member Nordby  
Mayor Monge  

    
III. Adopt Agenda 
    
IV. Topic(s) 
  A. 2024 Budget 
    
V. Other Business 
    
VI. Adjournment 
 

The next regularly scheduled City Council Workshop meeting is July 18, 2023. 
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Agenda Information Memorandum 
 

 
 
To Date 

Honorable Mayor Monge and City Council June 20, 2023  
  
Agenda Placement # IV.A 

Topic(s) 
  
Subject 
2024 Budget 

  
Background/Facts 

This is the official kick-off of the 2024 budget process.  In this workshop, the City 
Council will have the opportunity to discuss and set the 2024 Levy target for the 2024 
budget. 
 
Items for consideration will include: 

• 2023 Budget and City Based Property Tax Levy 
• Driving Factors for 2024 
• Preliminary Valuation Changes 
• HRA & EDA Property Tax levy 
• Budget Calendar 

  
Recommended Action 

Staff requests the City Council set the 2024 Levy Target. 
  
Attachments 

1. 2024 LEVY SETTING 6.20.23 CC 
   
Respectfully submitted, 
Daniel Winek, Finance Director 
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2024 LEVY SETTING WORKSHOP 
JUNE 20, 2023

City of North St. Paul
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    Purpose

2

• Provide an opportunity for the City Council to discuss and set the 
2024 Levy target.

• Items for consideration:
• Starting Point: – 2023 Budget and City Based Property Tax 

Levy
• Driving Factors for 2024
• Preliminary Valuation Changes
• HRA & EDA Property Tax levy
• Budget Calendar
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STARTING POINT:  2023 
BUDGET AND CITY BASED 

PROPERTY TAX LEVY

3
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    General Fund Highlights

4

• Revenues composition:
• Property Taxes – 56%
• Intergovernmental – 18%
• Other Financing Sources (Transfers) – 9%

• Expenditures composition by Category:
• Personnel & Benefits – 63%
• Professional Services – 28%
• Supplies – 5%

• Expenditures composition by Department:
• Police – 42%
• Fire & Code Enforcement – 14%
• Street Maintenance – 14%

• 2023 Levy Increase 12.59% (past 14 year average – 5.8%)
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    2023 General Fund Budget
• Revenue by Category

 

5
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    2023 General Fund Budget
• Expenditures by Category

 

6
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    2023 General Fund Budget
• Expenditures by Department
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    2023 General Fund Budget
 

8
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    2023 General Fund Budget
 

9
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    North St. Paul Levy Components – 2009 to 2023

10
Page 12 of 24



DRIVING FACTORS FOR 2024

11
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    Highlights

12

• Total Personnel Costs - $322,170 or 4.9% Levy Increase
• Existing Personnel & Benefits – $222,793 or 3.4% Levy Increase
• New Communication Coordinator – Increase of $76,989 in personnel costs and 

reduction of $62,400 in contractual services resulting in 0.2% Levy Increase
• Two part-time Community Service Officers replacing one full-time – increase of 

$22,388 or 0.3% Levy Increase
• Debt Levy increase of $75,767 or 1.2%
• Local Government Aid (LGA) Increase– $84,554 or 1.3% Decrease
• Information Technology Costs increased $51,446 due to Metro-Inet increase and 

allocation correction or 0.8% Levy Increase 
• CIP – Infrastructure
• Items above increase Levy $364,829 or 5.6%
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    2023 & 2024 Debt Levy Summary
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PRELIMINARY VALUATION 
CHANGES

14
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    Highlights

15

• 4th Highest total market value increase in eleven years
• Increase across all property segments
• 3rd highest median residential market value increase in ten years 

(only 2020 and 2023 were higher)
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    North St. Paul Market Value Trends

 

16* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
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    Preliminary NSP 2023 Market Values = Payable 2024

 

* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
All data is per the 2022 Ramsey County Assessor’s Report 

17

Property Type 2022 
Parcels

2023 
Parcels

’22 to ’23 
% Chg 

’22 p ’23 
Median 
Value

’23 p ’24 
Median 
Value

’22 to ’23 
% Chg 

Median

Residential* 3,715 3,726 .30% $273,900 $299,000 9.16%

Apartments 66 66 0.00% $695,400 $695,400 0.00%

Commercial 80 80 0.00% $466,900 $552,400 18.31%

Industrial 24 24 0.00% $1,027,150 $1,240,550 20.78%
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HRA & EDA
 PROPERTY TAX LEVY

18
Page 20 of 24



    2024 HRA & EDA Levies

 

19

HRA & EDA levies 
•  Propose to keep levies the same as in 2023

HRA levy for 2024 - $0, 0.0% increase
•Student Built Housing Program
•Future Land Acquisitions & Residential Development 
•Monitoring Existing Home Improvement & Emergency Loans 
•Staff Wages & Associated Expenses

EDA levy for 2024 - $200,907, 0.0% increase 
•Future Land Acquisition
•Programs to Promote Economic Development
•Staff Wages & Associated Expenses
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2024 BUDGET CALENDAR

20
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    2024 Budget Calendar

21
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    Discussion & Activity

22

Discussion & Activity
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