NORTH
ST.PAUL

extraordinary.

Arts & Culture Commission
Regular Meeting Minutes
March 6, 2024
6:30 PM

North St. Paul City Hall — Council Chambers
2400 Margaret Street

. CALL TO ORDER
Chair Tom Sonnek called the meeting to order at 6:30 PM.
Il. ROLL CALL

COMMISSION

Tom Sonnek, Chair

Carey Nadeau, Vice-Chair

Lisa Ritchie, Commissioner

See Yang, Commissioner

Amanda Black, Commissioner
Sharon Clark-Williams, Commissioner
Laura Strang, Commissioner

STAFF/LIAISONS
Lisa Wong, City Council Liaison
Sara Lang, Staff Liaison

lll. ADOPT AGENDA

Chair Sonnek called for a motion to adopt the March 6, 2024 meeting agenda.
M/Nadeau, S/Black.

Motion carried 7-0.

IV. APPROVAL OF MINUTES

A. Approval of February 7, 2024 Meeting Minutes

Chair Sonnek asked for a motion to approve the February 7, 2024 meeting minutes.
M/Nadeau, S/Ritchie.
Motion carried 7-0.

B. Approval of February 7, 2024 Special Meeting Minutes

Chair Sonnek asked for a motion to approve the February 7, 2024 meeting minutes.
M/Nadeau, S/Black.
Motion carried 7-0.

V. MEETING OPEN TO THE PUBLIC

There were no public comments.
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VI. PUBLIC HEARINGS
There were no public hearings.

Vil. COMMISSION BUSINESS, ACTION ITEMS & RECOMMENDATIONS
A. Updates from Sub-Committees

1- Project Snowy

Commissioner Strang has been added to the sub-committee for Project Snowy. Commissioner Yang
recapped the project by noting that artist’s submissions have closed with a total of 14 submissions, 11 of
which were accepted by the sub-committee. Next steps will be connecting the businesses with the artists.
Businesses will be asked to submit their top 3 choices in rank choice.7 businesses purchased Snowy’s,
which makes 8 total statues including the one the City owns. Commissioner Black has volunteered to
create the design for the vomela/plaque. The City Snowy is back at the manufacturer for repairs. The Star
Tribune posted a brief on the project last week. The timeline has shifted a little and the statues on
scheduled to be delivered for painting on May 14th. The artists will have 2 weeks to work and then the
statues will go back to the manufacturer for clear coating. The sub-committee let the Commission know
that they will need volunteers to represent the City during the painting times. The original reveal date was
set for June 5th however due to a conflict with North High, it was suggested to move to June 6th at the
giant snowman. The day after, Public Works will deliver to final locations. Costs of the Snowy has
increased since the original quote. After factoring in the money taken in from the purchases by the
businesses and the $3000 in the Project Snowy line item approved for the ACC, the project is $2575 over
budget.

Chair Sonnek asked for a motion to approve using $2000 from the mural line items, $300 from the
branding and communication line item and $275 from the art cart line item to help cover the additional
expenses.

M/Black, S/Yang.

Motion carried 7-0.

2- Mural Project

The sub-committee has not yet met, therefore there is no update at this time.

3- Utility Boxes

Commissioners Strang and Clark-Williams have both joined the utility box sub-committee. Since the last
meeting, the sub-committee has developed a program and City staff has created a webpage and artist
application. Council liaison Wong connected the group with a couple of representatives with ISD622 to
talk about the project, specifically about promotion of the project to the students. ISD622 is willing to help
and promote. The Commission is offering a $150 check as a reward for up to two winners of the art
contest. There will be a two and a half week window for artist submissions, the subcommittee will select
the semi-finalists and it will go to public vote to choose the winners. Commissioner Nadeau expressed
concern with the general public voting as it may turn into a popularity contest and proposed reversing the
voting process so the public votes to narrow down to semi-finalists and the Commission chooses the
winners. A question was asked if the artwork remained anonymous, if that changes anything.
Commissioner Clark-Williams believes it puts the children under pressure however the artists would not
know the final tallies, therefore they would not know by how much they won or lost. Commissioner Strang
notes that the artists would go into the contest knowing it is a competition and also proposed a rank
choice method of voting. Next steps include the sub-committee meeting with ISD622 again to see if they
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have recommendations for the voting process. The timeline is to have the artwork chosen by mid-May
and installation by mid-June.

4-  Art Cart

Commissioners Ritchie and Black will meet in March to discuss projects. A request for staff to put out a
call for volunteers occurred. Commissioner Ritchie asked for a purchase of baggies for the paint brushes
in the art cart.

5- Paint Night

Commissioner Ritchie asked to schedule another paint night with her as the host on April 17th, 2024 at
Casey Lake Park. The only change to registration is to change the age requirement from 16+ to 12+.
Other paint nights are scheduled by hired artists for later in the year and Commissioners will need to be
there as representatives.

6- Autumn Arts Festival

Staff Liaison Lang presented the updates to the Autumn Arts Festival as well as recommendations
needed that were submitted by the City’s Communications Coordinator Kari Erpenbach. A request by the
Commission to dress up the stage and block off the side facing the lake was noted. There were no
recommendations for bingo prizes. The art cart activity will be stamp making. Recommendations by the
Commission for education/community outreach booths included Compas, Rotary Club, Springboard for
Arts, Ashland Productions and Metro Transit. It was asked by the Commission if the face painters and
balloon artists could be outside rather than inside and Staff Liaison Lang will follow-up. A discussion and
vote surrounding the community art project was needed. The group had previously seen the proposed
ideas in last meetings packet. Costs for option 1 was $70, option 2 was $101 and option 3 was $141 with
volunteers needed for each option. Amanda volunteered to put together the final pieces after the festival
and Council Liaison Wong and Staff Liaison Lang will work with the City Manager to find a place for them
to hang. After discussion on how many canvases should be purchased, a vote for recommendation was
made. The final recommendation is to purchase enough for 2 boards, totaling 192 mini canvases. This
will come from the Event Budget. Commissioner Black will send Staff Liaison Lang the supplies needed.

VIIIl. OLD BUSINESS
There was no old business.
IX. REPORTS FROM STAFF

A. 2024 Budget Recap

Staff Liaison Lang reported that the only change to the budget was to the paint night line item, which
comes from the event budget.

B. 2024 Event Calendar for ACC

Staff Liaison Lang presented the calendars with the events for the Commission in 2024 and mentioned
that Commissioners will need to volunteer for each event. Two events to add include the April 17th paint
night and the June 6th Snowy reveal.

IX. REPORTS FROM COMMISSIONERS
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No reports from Commissioners.
IX. REPORTS FROM COUNCIL LIAISON

Council Liaison Wong requested that the Arts and Culture Commission start thinking about a campaign
for turtle safety on Holloway Ave as many turtles are killed by vehicles there each year. The City Council
approved the updates to the Arts and Culture Commission bylaws at their last meeting. It was mentioned
that the City Council had a special retreat to speak about the Community Center, EDA, code
enforcement, Capital Improvement Plan and implementation plan of the Park plan. There will be another
special meeting on March 14th at 4pm to speak about the Community Center.

IX. ADJOURNMENT
Chair Sonnek asked for a motion to adjourn the meeting at 7:55 PM.
M/Clark-Williams, S/Strang.

Motion carried 7-0.

The next regularly scheduled Arts and Culture Commission Meeting is Wednesday, April 3, 2024
at 6:30 PM.
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