
 

City of North St. Paul 
Parks & Recreation Commission 

Regular Meeting Agenda 
 

June 25, 2025 
6:30 PM 

 
The Park and Recreation Commission Meeting will be conducted on June 25, 2025  at 6:30 
p.m. in the park building at Hause Park at 2616 4th Ave E.  
  
 You can watch the meeting on our YouTube channel here: tinyurl.com/NSPYouTube  
    
I. Call to Order 
    
II. Roll Call 
  Laura Greenlee-Karp, Chair 

Sarah Zahradka, Vice Chair 
Lloyd Grachek 
David Andren 
Ben Hansen 
Ingrid Koller 
Rachel Lucas 
Cassidy Schweer, Council Liaison 
 
STAFF  
Sara Lang 

    
III. Adopt Agenda 
    
IV. Approval of Minutes 
  A. Approval of meeting minutes from May 28th, 2025 
    
V. Meeting Open to Public 
  This Open Forum is an opportunity for persons to address the Parks and Recreation 

Commission on items not on the agenda. A completed public comment form should be 
presented to the staff liaison prior to the meeting. Comments will be limited to 3 
minutes per person. While the Commission may ask clarifying questions of the 
speaker, no formal action by the Commission or discussion will be held on these 
items. 

    
VI. Commission Business, Action Items & Recommendations  
  A. CIP Discussion 
  B. Southwood Maintenance 
  C. Commissioner Discussion 
    
VII. Reports from Staff 
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VIII. Reports from Commissioners & Park Liaisons 
    
IX. Adjournment 
 

The next regularly scheduled Parks & Recreation Commission meeting is July 23rd, 
2025. 
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Agenda Information Memorandum 
 

 
 
To Date 

Parks & Recreation Commissioners June 25, 2025  
  
Agenda Placement # IV.A 

Approval of Minutes 
  
Subject 
Approval of meeting minutes from May 28th, 2025 

  
Background/Facts 
 

  
Recommended Action 

Approve the meeting minutes from May 28th, 2025. 
  
Attachments 

1. PRC Minutes 5.28.25 
   
Respectfully submitted, 
Sara Lang-Noyola, Community Development Administrative Assistant 
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Park and Recreation Commission
Regular Meeting Minutes

May 28, 2025
6:30 PM

North St. Paul City Hall – Council Chambers
2400 Margaret Street

I.  CALL TO ORDER

Vice-Chair Zahradka called the meeting to order at 6:30 PM. 

II. ROLL CALL

COMMISSION
Laura Greenlee-Karp, Chair, excused
Sarah Zahradka, Vice-Chair             
David Andren, Commissioner
Lloyd Grachek, Commissioner
Ben Hansen, Commissioner                           
Ingrid Koller, Commissioner    
Rachel Lucas, Commissioner

STAFF/LIAISONS 
Cassidy Schweer, City Council Liaison
Sara Lang, Staff Liaison

III. ADOPT AGENDA

Vice-Chair Zahradka called for a motion to adopt the May 28, 2025 meeting agenda.
M/Andren, S/Grachek
Motion carried 6-0.

IV. APPROVAL OF MINUTES

A. Approval of Minutes from April 23, 2025 PRC Meeting

Vice-Chair Zahradka called for a motion to approve the April 23, 2025 meeting minutes.
M/Koller, S/Andren
Motion carried 6-.0

V. MEETING OPEN TO PUBLIC

No members of the public were in attendance. 

VI. COMMISSION BUSINESS, ACTION ITEMS & RECOMMENDATIONS

A. Ken Roberts, North St. Paul Community Development Director, Introduction
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Ken Roberts, the new Community Development Director for the City of North St. Paul, attended to 
introduce himself to the Commission and to let them know to reach out if there are ever any questions.

B. Recap and Goals

Staff Liaison Lang mentioned that the Commission has been working on and will continue to work on CIP 
recommendations and that there are event coming up that may need volunteer help from the Commission 
including Music in the Park on June 26th. 

C. CIP Recommendations

The Commission was asked to complete CIP templates for both 2025 projects and 2026-2035 plans to 
submit to staff. The recommendations were included in the packet, and a few additional ones will be 
added to the submitted recommendations to the Community Development Director including Hause Park 
and the 3rd Street Open Space. Two additional CIP recommendations will be provided for the skate park 
and pavilion at the McKnight Sports Complex. 

The Commission reviewed each recommendation individually, ensuring that descriptions, years and costs 
were agreed upon for submittal to City staff. The Commission discussed the importance of the projects 
that HGA helped plan. The Commission ultimately agreed that the HGA projects should be prioritized as 
McKnight Sports Complex, the Downtown park and the 3rd St. park. 

Vice-Chair Zahradka called for a motion to approve the CIP recommendations for 2025.
M/Lucas, S/Andren
Motion carried 6-0.

Vice-Chair Zahradka called for a motion to approve the CIP recommendations for 2026-2035.
M/Lucas, S/Hansen
Motion carried 6 -0.

D. Park Passport Program Final Discussion

Commissioner Lucas presented a final draft of the proposed Park Passport Program. The program details 
include participants to visit and take selfies at 12 North St. Paul parks to earn a small price. At the end of 
the year, all participants who completed the task will be entered into a drawing for a grand prize. Staff 
Liaison Lang will work with Community Development Director Roberts and Finance Director Winek on 
funding and will work with Communications Coordinator Griemert to begin promotion. The program was 
approved to start at 100 participants. 

Vice-Chair Zahradka called for a motion to approve the Park Passport Program as stated in the packet.
M/Koller, S/Lucas
Motion carried 6 -0.

E. Commissioner Discussion

Vice-Chair Zahradka has asked the Commissioners to use this time to bring up discussing points, and 
updates on the parks they are liaisons for in the City. 
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Vice-Chair Zahradka noted that Colby Hills has a bench in the open space which will be great when more 
updates are completed to that area. 

Commissioner Andren noted that the park clean-up at Southwood went well with a handful of people. 

Commissioner Grachek will follow-up with the Southwood CIP planning and Southwood is busy with 
visitors.

Commissioner Hansen noted that nobody showed up for parks cleanup day at Casey Lake Park, noting 
that the weather may have affected the turnout. 

Commissioner Koller noted that there was a good turnout for the Silver Lake clean-up as well as Dorothy 
Park. Both of those parks were heavily used over Memorial Day. 

Commissioner Lucas noted that Northwood was cleaned up by herself and a Council Member and they 
moved to help clean up McKnight by 11th St and Highway 36. 

VII. REPORTS FROM STAFF

Staff Liaison Lang reported that Public Works has fixed the damaged post in the pickleball courts, and 
they are still working with a vendor to get a windscreen installed. The ash trees at McKnight field have 
been removed from the tennis courts. The Silver Lake Improvement Association has a treatment planned 
for the algae in beach areas and fishing pier area for later this week or early next week. 

VIII. REPORTS FROM COMMISSIONERS & PARK LIAISONS 

No additional comments were made. 

IX. ADJOURNMENT

Vice-Chair Zahradka asked for a motion to adjourn the meeting at 7:50 PM. 
M/Andren, S/Grachek
Motion carried 6-0. 

The next regularly scheduled Park and Recreation Commission Meeting will be on June 25, 2025. 
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Agenda Information Memorandum 
 

 
 
To Date 

Parks & Recreation Commissioners June 25, 2025  
  
Agenda Placement # VI.A 

Commission Business, Action Items & Recommendations  
  
Subject 
CIP Discussion 

  
Background/Facts 

The City of North St. Paul's Public Works Director, Ron Ritchie and Finance Director, 
Dan Winek, will be present to discuss the recent CIP recommendations and the path 
forward.  

  
Recommended Action 
 

  
Attachments 

1. 2025 CIP Updates 
2. PARKS 2025 CIP 2 
3. PARKS 2026 - 2035 CIP 2 

   
Respectfully submitted, 
Sara Lang-Noyola, Community Development Administrative Assistant 
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2025 CIP Updates
Casey Lake Open Air Shelter

- Public Works will demolish both in 2025; will look at rebuilding one in 2026

Casey Lake Reutilization/Update

- Public Works will demolish ball fields 3 and 4 in 2025; add soccer nets in 2026

Colby Hills Small Park Add On

- Staff recommends leaving open space for play and hockey; there may not be 
enough room to add onto current playground, Public Works will investigate, and this 
will be pushed to 2026

Hause Park 2025 Improvement

- A permanent (wood) Gaga pit will be constructed, Public Works will look at artificial 
turf for the floor material

Northwood Park 2025 Update

- Move to 2026 to see how the equipment at Hause is used

Polar Park Playground

- Public Works could remove current playground and prep site for installation; Public 
Works will receive quotes based upon information given by the PRC

Tower Park 2025 Update

- Staff is pushing this recommendation to 2028 or 2029 as the development of a 
water tower may shift many features within the park

Urban Ecology Center Nature Play and Seating

- Public Works will install two picnic tables in 2025; staff is declining the 
recommendation of nature play features 
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2026-2035 CIP Updates

Casey Lake Park Active Playground

- Staff recommends focusing on the replacement of the hockey rink and the addition 
of a small service road to the hockey rink in 2026 and pushing the active playground 
to a later year

Playground at McKnight

- Further plans need to be developed for the entire space (playground, skate park, 
flex field, greenspace and pavilion) including engineering specs
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Agenda Information Memorandum 
 

 
 
To Date 

Parks & Recreation Commissioners June 25, 2025  
  
Agenda Placement # VI.C 

Commission Business, Action Items & Recommendations  
  
Subject 
Commissioner Discussion 

  
Background/Facts 

This section is to allow each Commissioner to bring up discussion topics not already 
on the agenda. 

  
Recommended Action 
 

  
Attachments 

None 
   
Respectfully submitted, 
Sara Lang-Noyola, Community Development Administrative Assistant 
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