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CITY OF NORTH ST. PAUL 
CITY COUNCIL 

REGULAR MEETING AGENDA 
DECEMBER 1, 2020 

6:30 PM 

The City of North St. Paul is moving all of its public meetings online effective August 4, 2020. The move 
to online meeting access via Zoom ensures compliance with the Governor’s Emergency Executive Order 
and face covering mandate while providing our City Council members, staff and residents with safe and 
comfortable access to public meetings. Access information and links to meetings are available at 
northstpaul.org. This change to online meeting access will remain in effect until further notice. (Stat. 
13D.02 subd. 4) 

The December 1st Zoom meeting can be accessed HERE or via: 
https://wsbeng.zoom.us/ (from a PC, Mac, tablet, iPhone or Android device) 
Meeting ID:  992 0651 9334 
Password: 648191 
or by phone at 1-929-205-6099, meeting ID 992 0651 9334, password 648191.  

The City Council Zoom meeting will be ‘open to the public’ to listen in, but will be muted from 
contributing at all times with the exception of a Public Hearing and open to the public forum. 

Please join the meeting early to test your audio and video settings.  If you join via a device and your 
audio is not working, you may need to use the dial-in phone number option in order to be heard.  If 
you have technical difficulties during the meeting please call or text (612) 352-8452. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ROLL CALL
Council Member Thorsen
Council Member Petersen
Council Member Walczak
Council Member Sonnek
Mayor Furlong

IV. ADOPT AGENDA

V. PRESENTATIONS

VI. CONSENT AGENDA
A. November 10, 2020 Special meeting minutes
B. November 12, 2020 Canvassing meeting minutes
C. November 17, 2020 workshop meeting minutes.
D. November 17, 2020 regular meeting minutes.
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E. General accounts payable: $6,242,227.39. 
F. HRA accounts payable: $56.13. 
G. Non-union employee COLA and Wage Adjustment 

 
 

VII. MEETING OPEN TO THE PUBLIC 
Note: This is a courtesy extended to persons wishing to address the council who are not on the 
agenda. A completed public comment form should be presented to the Deputy Clerk prior to the 
meeting; presentations will be limited to 3 minutes. This session will be limited to 15 minutes. 
 

VIII. PUBLIC HEARINGS  
 

IX. CITY BUSINESS ACTION ITEMS & RECOMMENDATIONS 
A. 2021 Budget and Levy Overview and Truth-In-Taxation Public Meeting 

1. Adopt Resolution for 202 Final General Fund Budget and Levy 
2. Adopt Resolution for 2021 Final EDA Levy 
3. Adopt Resolution for 2021 Final HRA Levy 

B. Cable Commission 
C. RWMWD MOU – Margaret Ponds Maintenance 
D. Rehab of Well #3 
E. Waive/refund North St. Paul On-Sale Liquor License Fees 
 

X. REPORTS OF CITY MANAGER & DEPARTMENTS 
 

XI. REPORTS OF COUNCIL, COMMISSIONS & COMMITTEES 
 
XII. GENERAL BUSINESS 
 
XIII. CLOSED SESSION 

There are no closed sessions. 
 

 
XIV. ADJOURNMENT 
 
 
 
The next regularly scheduled City Council meeting is Tuesday, December 15th, 2020 at 6:30 p.m. 
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City of North Saint Paul 
November 10, 2020 

Proposed Special City Council Meeting Minutes 
 
I.   CALL TO ORDER 
 
Mayor Furlong called the meeting to order at 5:00 p.m. 
 
II.  ROLL CALL 
Present: Council Member Thorsen 

Council Member Petersen 
Council Member Walczak  
Council Member Sonnek  
Mayor Furlong  

 
Staff: City Manager Scott Duddeck, Planning Secretary Olivia Boerschinger, Deputy 

Clerk Jennie Kloos. 
 
III.  ADOPT AGENDA 
 
On motion by Council Member Walczak, seconded by Council Member Sonnek, with all 
present voting aye (5-0), motion carried to approve the agenda as submitted. 
 
IV.  PRESENTATIONS 
 
There were no presentations. 
 
V.  APPROVAL OF CONSENT AGENDA 
 
On motion by Council Member Walczak, seconded by Council Member Sonnek, with all 
present voting aye (5-0), motion carried to approve the consent agenda, Resolution No. 2020-
129 consisting of: 
 

A. Approving Policies and Procedures for Federal Award Administration 
 

VI.  CITY BUSINESS ACTION ITEMS & RECOMMENDATIONS 
 

A. Business Grant Approval 
 
Mr. Duddeck reviewed a list of 55 local businesses that submitted grant funding applications for 
CARES funding.  He added the list of businesses includes their requested grant amount.  He noted 
53 of the 55 grants were approved; of the two businesses that were not approved, one business is 
no longer located in North St. Paul, and the other business has only been in North St. Paul since 
June 2020.  He noted CARES funding requires that applicants must have been in business within 
the City by March 2020. 
 
Mr. Duddeck stated the City was originally allocated $916,000 in CARES funding.  He added City 
Staff recommends approval of CARES funding grants for 53 local businesses for a total of 

3 of 193



 
City of North Saint Paul   Page 2 of 6 
Proposed Regular City Council Meeting Minutes 
November 10, 2020  

$505,178.  He added a Resolution is also required to re-allocate the remaining funding to the Public 
Safety fund. 
 
Council Member Walczak requested clarification regarding North St. Paul Dental.  Mr. Duddeck 
stated that is a dentist office located by the Target shops. 
 
Council Member Walczak requested clarification regarding Weber Investment Corporation and 
Weber Consulting Associates.  Mr. Duddeck stated Weber Consulting is Weber Construction, 
which was owned by Tom Weber before he passed away, and is now run by his son Steve Weber.  
He added Weber Investment is a real estate business run by Jerry Weber.  He noted City Staff has 
received documentation verifying their qualifications. 
 
Council Member Walczak requested clarification regarding Twin Cities Adult Day Care, which 
was one of the applicants.  Mr. Duddeck stated that is the adult day care in Polar Plaza. 
 
Mr. Duddeck stated the committee was very affected by the stories of the businesses who are 
suffering economically due to Covid-19.  He added there is definitely a need for this funding within 
the community. 
 
Mayor Furlong stated each applicant was vetted to ensure that all qualifications were met for 
auditing purposes. 
 
Council Member Sonnek requested clarification regarding the two applicants that were denied.  
Mr. Duddeck stated one of the 55 businesses moved out of North St. Paul in June 2020, and another 
business opened in June 2020.  He added businesses who receive funding will need to have been 
in business in North St. Paul since March 2020. 
 
Mayor Furlong thanked the Committee members for their help and support during this process.  
He added the Committee members were Mary Jo Tepe, Maddie from Old National Bank, Olivia 
Boerschinger from the Planning Department, Kyle from Finance, Council Member Thorsen, 
Robert Dew, and Mayor Furlong.   
 
Mr. Duddeck expressed his appreciation of the hard work of City Staff in providing assistance to 
businesses with submitting their documentation. 
 
Mr. Duddeck stated City Staff will forward an email tonight to all the businesses, and a signed 
agreement will be required from each business to be submitted to City Hall by Friday November 
13, 2020.  He added checks will then be available to be picked up or mailed by Friday. 
 
Mayor Furlong thanked the Economic Development Authority (EDA), the Business Association 
and Council Member Thorsen for their assistance with this effort.  He added he is glad that this 
funding can be offered to the 53 businesses, and that it will help them stay in business. 
 
Council Member Thorsen stated the Committee reviewed each applicant and read their narrative 
on how the pandemic has affected their business.  He added due diligence went into every 
application.  He added the two applications that were not approved did not meet CARES funding-
related restrictions.  He noted the dollar amounts are different as applicants were given the 
opportunity to request an amount up to $10,000. 
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Council Member Thorsen stated he would like to apologize for not pushing this along earlier, as it 
is now down to the last minute, and there was a short window for advertising the funding.  He 
added he hopes the funding will provide much-needed support for local businesses.  He expressed 
his appreciation for City Attorney Soren Mattick, who was involved in the Committee meetings 
and provided insight and guidance. 
 
Council Member Thorsen asked whether applicants will be able to pick up their check, or if it will 
be mailed. 
 
Mr. Duddeck stated Ms. Boerschinger will send out a detailed email this evening, as this is an 
urgent issue and award agreements must be signed and returned to City Staff by Friday November 
13, 2020.  He added checks will be ready by Friday. 
 
Council Member Walczak stated she is glad that the City is able to offer this support for local 
businesses. 
 
Council Member Petersen stated this funding is a wonderful thing, and will hopefully help 
businesses to survive, which is a win-win situation. 
 
On motion by Council Member Thorsen, seconded by Council Member Walczak, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-131 Approving Disbursement of 
CARES Act Funds to be Awarded To Covid-19 Emergency Relief Grant Recipients. 
 
On motion by Council Member Petersen, seconded by Council Member Sonnek, with all 
present voting aye (5-0), motion carried to adopt Resolution No. 2020-132 Approving 
Allocation of Cares Act Funding. 
 
Council Member Walczak asked why “The Donut Family” was highlighted.  Mayor Furlong stated 
that was highlighted on the spreadsheet, but not in the Resolution. 
 

B. Amendment to Purchase Agreement for Anchor View Apartments 
 
Mr. Duddeck stated the Anchor View Apartments development close date was anticipated to be 
November 1, 2020 but has been delayed due to financing and appraisals.  He added the close date 
is proposed to be adjusted to on or before December 17, 2020.  He noted the developer plans to 
begin construction upon closing. 
 
Mr. Duddeck stated City Staff recommends City Approval of the amended close date for the 
Anchor View Apartments development. 
 
On motion by Council Member Thorsen, seconded by Council Member Walczak, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-133 Approving First Amendment 
to a Contract for Private Development. 
 

C. Covid-19 – New Restrictions and Park Rentals 
 
Mr. Duddeck stated new restrictions will be in place beginning on Friday, November 13, 2020, 
due to the Governor’s new Order, including limiting social gatherings to 10 people and no greater 
than 3 different households.  He added City Staff recommends that park shelter reservations and 
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rentals be closed as of Friday November 13, 2020.  He noted there have been very few recent 
reservations, including one that was cancelled recently due to Covid-related issues. 
 
Mr. Duddeck stated park rentals are proposed to be closed until January 1, 2020.  He added City 
Staff is working on a new web-based program for taking reservations and payments.  He noted 
parks will remain open, as well as the restrooms at Casey Lake. 
 

D. 17th & Delaware Development 
 
Mr. Duddeck stated the 17th and Delaware townhomes developer, Bruggeman Builders, has 
decided not to move forward with the project based on continued review and market conditions.  
He added the developer is proposing to sell the project to another developer, to recoup some costs.  
He noted there is no existing agreement with the developer, and only the project itself would 
transfer to a new developer to complete the project as approved. 
 
Mayor Furlong stated the property was originally designated as an appropriate place for the 
student-build housing program.  He added he still likes the idea of having the property under City 
ownership and control and supports student-build housing projects at the site. 
 
Mr. Duddeck stated other developers have expressed interest in doing the project differently, with 
smaller single-level, owner-occupied townhomes. 
 
Council Member Petersen stated the property has potential and would be a good place for the 
student-build program.  She added she does not support letting the builder transfer the project to 
another builder.  She noted, in her opinion, the City owns the land anyway and should keep control 
of it. 
 
Council Member Walczak stated the property is owned by the City, and the developer has 
disappointed the City in the past.  She added the developer never signed an agreement with the 
City and should not expect to be able to bargain with the land.  She noted she would support 
another project with a different developer, or student-build homes. 
 
Council Member Thorsen requested clarification regarding the City Council’s approval of the sale 
of the land to Mr. Bruggeman.  Mr. Duddeck confirmed that the project was re-approved in August 
2020, but the agreement was never completed.  He added the agreement was that grading would 
occur by October 30, 2020 or the project would revert back to the City Council. 
 
Council Member Thorsen asked whether Mr. Bruggeman paid money for the property.  Mr. 
Duddeck stated Mr. Bruggeman did not pay any money or sign any agreements. 
 
Council Member Thorsen stated a lot of staff time and energy has gone into this proposed 
development.  He added he understands the developer would like to recoup some costs, but this is 
City-owned property.  He noted this is an example of why the City should be cautious about getting 
involved with real estate developments when there is risk involved, and taxpayer dollars are at 
stake. 
 
Council Member Thorsen stated he would support committing the property to the student-build 
home program, which would involve a lot split into 5 or 6 lots, to be designated for future home 
projects for the program.  He added he would not support an agreement with another developer.  
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He noted this is a single-family area, and that is what the City should focus on, and designate the 
land to single-family student-build homes. 
 
Mr. Duddeck stated Mr. Bruggeman wants to sell his engineering studies and plans, including soil 
testing, to another developer to recoup costs, and wants the City to stand behind the deal and sell 
the land to the new developer.  He added the City Attorney drafted development agreement 
documents in late fall 2020, but no agreements of any kind were completed between the City and 
Mr. Bruggeman.   
 
Council Member Sonnek stated the property was re-zoned to R-2, so it is not a single-family zone 
anymore, but single-family homes could be built there.  He added he supports using this property 
for the student-build home program for years to come.  He noted he does not support moving 
forward with any agreements with Mr. Bruggeman at this point, and although the City could have 
done a better job with Mr. Bruggeman, there were many instances where he failed to step up to the 
plate as well. 
 
Council Member Sonnek stated he disagrees with Council Member Thorsen that the City should 
not pursue potential development because there are risks involved.  He added there are also 
potential benefits, as development creates leverage and opportunities, and allows the City to have 
greater control in certain situations.  He reiterated his support for preserving the property for the 
student-build home program. 
 
Mr. Duddeck recommended that the property should be considered for the same type of single-
level living housing that was developed at 1st and 7th, which is widely sought after, and there are 
not many such developments in North St. Paul.  He added that type of housing could be 
recommended to the student-build program, and the School District and St. Paul College could 
come together to work on it.  He noted other local developers also have an interest in the property.  
He stressed the importance of coming up with something that would be well-done, that the 
neighborhood would support. 
 
On motion by Council Member Walczak, seconded by Council Member Petersen, to cut ties 
with Bruggeman Builders on the 17th and Delaware project. 
 
Discussion during the motion:  
Council Member Thorsen stated he plans to vote nay, as he does not feel comfortable supporting 
a Resolution that has not been reviewed and vetted by the City Attorney. 
 
Mr. Duddeck stated a vote of the City Council is not necessary as there is no agreement or contract 
with Mr. Bruggeman. 
 
Council Member Walczak rescinded the motion. 
 
VII. REPORTS OF CITY MANAGER 
 
Mr. Duddeck stated there have been several cases of Covid-19 among City Staff, which has been 
disruptive and concerning, and has had an impact on City administration.  He added there is 
concern about how the situation will be handled in terms of staff absences and keeping everybody 
healthy, while maintaining the City work force.  He noted new Orders from the Governor are 
expected on Thursday, November 12, 2020. 
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Council Member Walczak asked whether the City will be done with the Cable Commission at the 
end of 2020.  Mr. Duddeck confirmed this, adding a proposal and direct contract agreement with 
Comcast will be reviewed by the City Council at an upcoming meeting. 
 
Council Member Walczak requested an update on body-worn cameras for the Police Department 
by the end of 2020. 
 
Mr. Duddeck talked stated a public committee is being assembled to begin the process reviewing 
this issue, which is a requirement of the Body-Worn Camera program.  He added it is hoped that 
the new committee will be able to meet next week. 
 
Mr. Duddeck stated, with regard to the downtown street project, warmer weather is anticipated 
later in the week, and hopefully the remaining concrete work will be finished. 
 
Mayor Furlong requested clarification regarding the Thursday, November 12, 2020 Canvass 
Meeting. 
 
Mr. Duddeck confirmed the Canvass Meeting, stating the canvassing results are anticipated to be 
received from the County on Thursday morning, at which time the City website and meeting 
agenda will be updated. 
  
Council Member Walczak asked whether there is anything planned for Veteran’s Day, which is 
tomorrow.  Mayor Furlong stated a ceremony is planned at Veteran’s Park beginning at 11:00 a.m.  
He added the ceremony will be quick due to the weather forecast.  He noted there is also a lunch 
for vets at the Legion from 11:00 am. – 2:00 p.m., with a flag dedication ceremony at 12:00 p.m. 
 
VIII.   ADJOURNMENT 
 
There being no further business, on motion by Council Member Walczak, seconded by 
Council Member Sonnek, with all present voting aye (5-0), Mayor Furlong adjourned the 
meeting at 6:05 p.m. 
 
 
 
           _______________________________ 
          Terrence J. Furlong, Mayor 
 
 
Attest:  __________________________________ 
 Scott A. Duddeck, City Manager  
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City of North Saint Paul 
 

November 12, 2019 
 

Proposed City Council Special Meeting Minutes 
 
I.  CALL TO ORDER 
 
Mayor Furlong called the meeting to order at 5:00 p.m. 
 
II.  ROLL CALL 
 
Present: Council Member Thorsen 

Council Member Petersen 
Council Member Walczak  
Council Member Sonnek  
Mayor Furlong  

 
Staff: City Manager Scott Duddeck, City Engineer Morgan Dawley, Deputy Clerk Jennie 

Kloos. 
 
III.  CITY BUSINESS ACTION ITEMS & RECOMMENDATIONS 
 
City Manager Scott Duddeck requested an additional Agenda Item for tonight’s meeting related to 
Covid-19 and City Operations.  The City Council agreed. 
 

A. Canvassing of the 2020 Municipal Election Results 
 
Mr. Duddeck stated the election process went very smoothly considering the large number of 
ballots that were received in Ramsey County. 
 
Mr. Duddeck reviewed Election Canvass Results as follows: 
 
Jan Walczak – 1,367 votes 
John Wahl – 721 votes 
Jason Nordby – 833 votes 
Tim Cole – 1,888 votes 
Laura Greenlee-Karp – 1,208 votes 
Arthur Alvarez, Jr. – 556 votes 
Steven Anderson – 442 votes 
Lisa Wong – 2,368 votes 
 
Highest number of votes: Lisa Wong and Tim Cole 
 
On motion by Council Member Petersen, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-128 Canvassing the Vote and 
Declaring the Results of the General Municipal Election. 
 
IV. COVID-19 AND CITY OPERATIONS 
 
Mr. Duddeck requested City Council feedback and comment on the potential of closing City Hall 
again, with most City Staff working remotely.  He added the recent spike in Covid-19 cases is 
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affecting City Staff, with many staff either contracting the virus or isolating themselves due to 
exposure.  He noted he met with department heads to get feedback and comment, as this has 
become a critical staffing issue. 
 
Mr. Duddeck stated he contacted other local metropolitan area cities to find out what they are 
doing.  He added Oakdale is considering City Hall closure, and the cities of Oakdale, Maplewood, 
Roseville and White Bear Lake never re-opened after the initial closure in March 2020.  He noted 
the City is proud to be open and serving residents, but some action must be taken.  He stressed the 
importance of doing whatever possible to protect the health and safety of City Staff. 
 
Mr. Duddeck requested City Council feedback and comment on closing City Hall.  He added, if 
there is agreement, City Hall closure would begin on Monday, November 16, 2020.   
 
Mayor Furlong stated he supports Mr. Duddeck’s decision.  He added his biggest concern is Public 
Works, and whether there will be enough staff in case of a big snow storm.  Mr. Duddeck agreed, 
adding Public Works will continue to split up into teams so there is no cross-contamination. 
 
Council Member Walczak asked whether there would be staff at City Hall.  Mr. Duddeck 
confirmed this, stating City Hall would be closed to the public, but a few staff would still be 
working there, while the majority of staff would work remotely.  He added Public Works and 
Police Department teams would be scheduled to ensure there is no cross-scheduling.  He noted 
there are several staff members who are already affected, either through contracting the virus or 
exposure to it.  He stressed the importance of attempting to prevent further spread of the virus. 
 
Council Member Sonnek stated it seems to him that Mr. Duddeck should do whatever he can to 
support the health and safety of City Staff, as the number of Covid cases in Minnesota has greatly 
increased, and is exactly what was feared earlier in 2020.  He noted the Minneapolis Star-Tribune’s 
Covid Tracker shows increases in positive tests and hospitalization rates, and this is happening all 
over the country right now. 
 
Council Member Thorsen asked whether the Star Tribune’s Covid Tracker indicated whether the 
increase in hospitalizations is due to Covid-19 or other types of hospitalizations. 
 
Council Member Sonnek confirmed that the Star Tribune’s data shows hospitalizations are up due 
to increased numbers of people who have contracted the Covid-19 virus. 
 
Council Member Petersen stated she supports City Hall closure, as the pandemic is getting worse.  
She added a lot of people in the community have contracted the virus, including a large number at 
the Legion, and the virus continues to spread.  She noted she supports doing whatever possible to 
keep the City’s work force safe. 
 
Mr. Duddeck stated several City departments have staff members with Covid-19, including the 
Fire Department and multiple Administration departments.  He added the city is starting to lose 
staffing.  He agreed to confirm plans for closure of City Hall with the City Council before they go 
into effect, which would be Monday, November 16, 2020. 
 
V.   ADJOURNMENT 
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There being no further business, on motion by Council Member Walczak, seconded by Council 
Member Sonnek, with all present voting aye (5-0), Mayor Furlong adjourned the workshop 
meeting at 5:17 p.m. 
 
 
 
           _______________________________ 
          Terrence J. Furlong, Mayor 
 
 
Attest:  __________________________________ 
 Scott A. Duddeck, City Manager / Clerk 
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City of North Saint Paul 
 

November 17, 2020 
 

Proposed City Council Workshop Meeting Minutes 
 
I.  CALL TO ORDER 
 
Mayor Furlong called the meeting to order at 5:00 p.m. 
 
II.  ROLL CALL 
 
Present: Council Member Scott Thorsen 

Council Member Candy Petersen 
Council Member Tom Sonnek 
Council Member Jan Walczak 
Mayor Terry Furlong 

 
Staff: City Manager Scott Duddeck, Deputy Clerk Jennie Kloos, Finance Director Jason 

Zimmerman, Communications Consultant Kari Erpenbach, Accountant Kyle 
Stasica, Community Services Administrative Assistant Olivia Boerschinger, City 
Engineer Morgan Dawley, City Attorney Soren Mattick.  

 
III. ADOPT AGENDA 
 
IV. TOPIC(S) 
 
A. Quarterly Finance and Project Reports 

Finance Director Jason Zimmerman addressed the Mayor and Council, stating that the first 
thing would be to review budget to actuals.  In the new reporting software, OpenGov, rather 
than PDF, data will be presented online with dynamic interactive charts and underlying data. 
These reports will be made available on the City website.  Finance staff is still working with 
the OpenGov integration and migration team to convert current data from Incode to a newly 
created chart of accounts. Once the data conversion to OpenGov is completed it will be 
presented in similar formats as the rest of the reports.  Zimmerman started sharing his screen 
showing the unaudited financial reports for the quarter ending September 30, 2020 to include 
quarterly financial information for General, Water, Sanitary Sewer, Electric, Storm Water, 
Solid Waste and Fiber Funds.  The report includes budget and quarterly amounts for 2020.  
He reported that all utility revenues are down a bit with all late fees/reconnection charges 
being waived during the pandemic.  Zimmerman thanked Kyle Stasica in Accounting, 
Communications Consultant Kari Erpenbach and all staff that are involved in making the 
transition to OpenGov. 
 
Councilmember Thorsen asked if other expenses besides residential trash, recycling and yard 
waste are being used for the Solid Waste fund.  He also questioned when Council could 
expect to have discussions on individual funds?  He was told that fees will remain the same, 
but would like to know what the plan is going forward.  City Manager Duddeck commented 
that the fee schedule would be finalized in the upcoming meetings and that all fees will 
remain the same for 2021. 
 
Zimmerman continued sharing his screen showing “stories” which is essentially a multi-
layered reporting tool.  The goal is by the end of the year to have the data in Incode 
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converted to a new chart of accounts in OpenGov and to be able pull that information 
together for reporting purposes.  He also commented that essentially any data base can be 
pulled into OpenGov.   
 
Mayor Furlong commented what a huge asset for transparency OpenGov is for the City.  
Kudos to Jason, City Manager Duddeck and team for helping to implement the software. 
 
Zimmerman reviewed Investment portfolio and cash balance by fund, 2020 Street and Utility 
Improvement Project, Utility billing and consumption, Anchor Commons Development and 
7th Ave and Margaret Street Development at old City Hall Site.  Showing links, graphs, 
charts, and videos that are accessible within the new software.  
 
Mayor Furlong asked Zimmerman if there were any potential with the software.  Zimmerman 
commented, yes.  All the information entered into OpenGov is manually loaded.  There is not 
a direct link to a data base.  There are also some limitations to charting – the system cannot 
do combination charts.  Other than that, Zimmerman is very proud of the software.  
 
Councilmember Sonnek commented on the new software and presentation that it goes to 
show the power of visualization and using the data.  He hopes to see more of that coming in 
other areas within the City. 
 
Kari Erpenbach commented that she’ll be working with Jason to make sure the information is 
placed in areas where it’s easily accessible.  There is a lot happening with OpenGov, not only 
with Finance but also with permits and licensing.  The stories, graphics and the way we’ll be 
able to integrate that into the website is going to make information out to residents more 
approachable. 
 

B. Operational Updates. 
City Manager Duddeck gave an update on downtown: Kudos to contractors for getting all the 
concrete poured on the road.  Sidewalks are not in but crews will be doing prep work and 
will be ready to go in the spring.  Mayor Furlong asked when the road would be open?  
Duddeck commented that they are doing concrete break tests to be sure the strength is where 
it needs to be before opening it up to the public traffic, so will be a little time yet. Work will 
continue through the winter.   
 
Uptown Commons Building: Work is moving along well.  Contractors are putting up a lot of 
block work, have poured the remaining footings of the building and dug the final phase last 
week. 

 
V. OTHER BUSINESS 

City Manager Duddeck mentioned a topic that was discussed between himself, Mayor 
Furlong, and Councilmember Thorsen about doing a Holiday Light Contest.  Thoughts were 
with everything that has been cancelled due to the pandemic, it would be nice to do 
something positive for the community by doing a Holiday Light Contest.  Mr. Duddeck 
spoke to The Business Association and they are interested in co-sponsoring the event with 
the City.  It was also discussed about the possibly of continuing on with it and grow into an 
annual event.  A document has been drafted for council discussion at the council meeting. 

 
 
 

13 of 193



 
City of North Saint Paul   Page 3 of 3 
Proposed City Council Workshop Meeting Minutes 
November 17, 2020 

VI.  ADJOURNMENT 
 

There being no further business, on motion by Council Member Sonnek, seconded by Council 
Member Walczak, with all present voting aye (5-0), Mayor Furlong adjourned the workshop 
meeting at 6:20 p.m. 
 
      _________________________ 
      Terrence J. Furlong, Mayor 
Attest: 
 
 
___________________________________ 
Scott A. Duddeck, City Manager/Clerk 
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City of North Saint Paul 
November 17, 2020 

Proposed Regular City Council Meeting Minutes 
 
I.  CALL TO ORDER 
 
Mayor Furlong called the meeting to order at 6:30 p.m.  The meeting was conducted via Zoom. 
  
II.  THE PLEDGE OF ALLEGIANCE 
 
All present recited the Pledge of Allegiance. 
 
III.  ROLL CALL 
 
Present: Council Member Thorsen 

Council Member Petersen 
Council Member Walczak  
Council Member Sonnek  
Mayor Furlong  

 
Staff: City Manager Scott Duddeck, City Engineer Morgan Dawley, City Attorney Soren 

Mattick, Deputy Clerk Jennie Kloos. 
 
IV.  ADOPT AGENDA 
 
On motion by Council Member Walczak, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to approve the agenda as submitted. 
 
V.  PRESENTATIONS 
 

A. Eagle Scouts/Updated Walking Tour 
 
City Manager Scott Duddeck stated no action is required on this item at tonight’s meeting.  He 
added a local youth, Micah Hale, is working on his Eagle Scout badge has met with the local 
Historical Society to implement a new walking tour project using new updated technology.  He 
noted there will not be much involvement from a City standpoint, except perhaps some new 
signage. 
 
VI.  APPROVAL OF CONSENT AGENDA 
 
Council Member Thorsen stated he would like to pull Item C – Accounts Payable for questions 
and discussion.  The City Council agreed. 
 
On motion by Council Member Petersen, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to approve the consent agenda as amended, with Item C 
addressed under City Business, Resolution No. 2020-134 consisting of: 
 

A. October 20, 2020 workshop meeting minutes. 
B. October 20, 2020 workshop meeting minutes. 
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C. General accounts payable: $1,883,897.61. Moved to City Business 
D. HRA accounts payable: $49,494.46 
E. Pay Voucher No. 6 – CSAH 68 (McKnight Road) Intersection Improvement Project 
F. Pay Voucher No. 7 – 2020 Street and Utility Improvement Project 
G. Ramsey County Election Services 
H. Quarterly Finance and Project Reports 
 

VII.  MEETING OPEN TO PUBLIC  
 
John Schmahl stated it was disappointing that the last two City Council meeting videos have not 
been accessible by the general public on the City’s website.  He added the agenda had the usual 
statement about how to access the meeting, but the link did not work.  He expressed his frustration, 
adding he would have hoped this would be worked out by now. 
 
Mr. Schmahl stated he tried to access tonight’s meeting at 4:25 p.m. to ensure that he could contact 
City Staff during business hours if he had any problems.  He added he noticed with some 
consternation that the workshop link was highlighted and active, but that was not the meeting he 
wanted to attend.  He added when he clicked on the link for tonight’s meeting, the link went to a 
meeting video from April 28, 2020.  He noted he called City Hall, and Cynthia tried to help him, 
but she indicated Mr. Schmahl was trying to join the meeting too early. 
 
Mayor Furlong stated he understands Mr. Schmahl’s confusion.  He added he too noticed that the 
meeting link was for the April 28, 2020 meeting.  He added the same link is used for every meeting.  
He noted this is unknown territory and City Staff is doing their best. 
 
Mr. Duddeck stated the link is always the same, to make it easier for people to find.  He added 
City Staff works hard to maintain consistency for residents.  He added it is likely that April 28, 
2020 is the date of the first City Council Zoom meeting. 
 
Mr. Schmahl stated it would be helpful to have the word “here” highlighted so people know where 
to go to access meetings. 
 
VIII.  PUBLIC HEARINGS   
 
There were no scheduled hearings. 
 
IX.  CITY BUSINESS ACTION ITEMS & RECOMMENDATIONS 
 

A. Request to purchase/replace police vehicle 
 
Mr. Duddeck reviewed a request by the Police Department to purchase a new police vehicle.  He 
added a police vehicle was recently struck by a suspect’s vehicle, and the suspect was taken into 
custody.  He noted the vehicle was a total loss, with damage in excess of $12,000. 
 
Mr. Duddeck stated City Council approval is requested to add a new replacement vehicle on the 
previous order that was placed, under the same contract for the same price.  He added a new vehicle 
would be delivered some time in February 2021. 
 
Council Member Walczak asked how much it will cost to replace the police vehicle. 
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Mr. Duddeck stated 50% of the vehicle’s cost has been recouped, but the vehicle will require 
equipment, including the cage in the car’s interior.  He added some items may be able to be 
replaced, and the Police Department will try to recoup additional costs from the other vehicle’s 
owner. 
 
On motion by Council Member Walczak, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-135 authorizing purchase of a 
new police patrol vehicle. 
 

B. Kwik Trip at Anchor Commons – Site Plan and Conditional Use Permit 
 
Mr. Duddeck reviewed a request for conditional use permit and site plan for a Kwik Trip gas 
station, convenience store and car wash to be located in Anchor Commons at 2275 Anchor Drive.  
The site, located in the MU-3 zoning district, will be accessible from Anchor Drive, and 
infrastructure has already been completed by the City.  The gas station will be located at the center 
of the site, with the car wash to the north and 5-island gas pump canopy to the south.  An outdoor 
seating area will be located near the two access points to Anchor Drive. 
 
Mr. Duddeck stated the application meets all conditions for open space and landscaping, as well 
as exterior façade finishes.  Rooftop equipment will not be visible due to the location of parapets 
at the perimeter.  18 parking stalls will be provided where 17 are required.  Lighting exceeds 
requirements and the applicant has agreed to revise the lighting plan. 
 
Mr. Duddeck stated the Planning Commission reviewed this application at their recent meeting 
and recommends City Council approval.  He added City Staff recommends approval of the 
conditional use permit and conditional site plan approval for Kwik Trip, 2275 Anchor Drive.   
 
Mayor Furlong requested clarification regarding sidewalks and the outdoor seating area. 
  
The WSB consultant stated the outdoor seating area can be accessed from the convenience store, 
and Kwik Trip will have ready-to-eat food and meals that customers can enjoy in the seating area. 
 
Council Member Walczak requested clarification regarding the lighting requirements.  The WSB 
consultant stated lighting over the gas and diesel canopies exceeds the recommended limits.  He 
added the applicant has agreed to revise the lighting plan, and they can pick different fixtures or 
use shielding to reduce lighting in those two locations, and also at the entrance. 
 
Council Member Petersen stated she is very excited about the plans, and she likes Kwik Trip. 
 
Council Member Thorsen stated he has never seen this issue with lighting before, in any project 
that has been reviewed by the City Council.  He asked whether there is a way of measuring the 
light to ensure that the applicant is in compliance.  The WSB consultant stated the lighting 
company uses computer-generated imagery to determine compliance with lighting regulations.  He 
added the City Council may not have seen this requirement before because applicants are generally 
in compliance, and gas stations fixtures are higher, more numerous and difficult to screen.  He 
noted City Staff is confident that the applicant will be able to comply with lighting regulations. 
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Dean George, representing Kwik Trip, stated the lighting plan is the same for every Kwik Trip 
submittal.  He added the engineering team is revising the lighting plan to be submitted to City 
Staff. 
 
Council Member Sonnek stated, at the Planning Commission did not have any concerns about this 
proposal at their recent meeting, and they expeditiously recommended City Council approval. 
 
Mr. Duddeck stated Kwik Trip is renowned for their community support and involvement.  Mr. 
George agreed, adding Kwik Trip strives to be the best possible corporate citizen, by becoming 
involved in the local Chamber of commerce, donating to local nonprofits, and being good 
community partners and neighbors. 
 
Mayor Furlong expressed his appreciation for Mr. George’s statement.  He added this will be a 
great project for North St. Paul.  He welcomed Kwik Trip to the community. 
 
Mr. George stated Kwik Trip hopes to have a groundbreaking in spring 2021 with hopes for a 
summer grand opening. 
 
On motion by Council Member Walczak, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-136 approving a conditional use 
permit for a convenience store, gas station and car wash located at 2275 Anchor Drive. 
 
On motion by Council Member Walczak, seconded by Council Member Thorsen, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-137 approving a site plan for a 
gas station, convenience store and car wash at located at 2275 Anchor Drive. 
 

C. Bruggeman 2329 17th Avenue Development 
 
Mr. Duddeck reviewed a proposed Resolution to disband the agreement for the Bruggeman 
development, located at 2329 17th Avenue E.  He added this issue was discussed at the City 
Council’s Special Meeting on November 10, 2020. 
 
City Attorney Soren Mattick stated the City Council discussed this development with the applicant 
in September 2020 as there were agreements that were time dependent.  He added no documents 
have been executed.  He noted, after discussions with City Staff, it was agreed that a formal 
Resolution to end the development agreement would be appropriate. 
 
Mr. Mattick stated many staff hours and legal work have gone into this project which have not 
been reimbursed.  He added the project could move forward under a different set of circumstances.  
He noted, however, his recommendation is to adopt the Resolution.   
 
Mr. Duddeck stated Mr. Bruggeman has indicated that he does not intend to move forward with 
the project, but he would like to recoup some of his losses by selling his plans to a different 
developer.  He added, however, City Staff’s recommendation is to disband the agreement with Mr. 
Bruggeman. 
 
Mr. Mattick stated the developer agreed in September 2020 to prepare all the necessary 
documentation, but he has not followed through.  He added this project application has been 
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ongoing for about two years and has been plagued by frustrating slowness.  He noted another 
viable development option could be sought. 
 
Council Member Thorsen stated the original proposal from Mr. Bruggeman was reviewed by the 
Economic Development Authority (EDA) in 2016 or 2017, for a dense townhome development.  
He added plans have changed multiple times.  He noted the developer has costs associated with 
this plan, but the City also has costs that cannot be billed out. 
 
Council Member Thorsen stated the City chose to purchase private property for development, 
which, in his opinion, is not a good idea.  He added there has been wasted time and energy on the 
part of City Staff with nothing to show for it but a verbal purchase agreement.  He noted he supports 
utilizing this property for the student-build housing program. 
 
On motion by Council Member Walczak, seconded by Council Member Petersen, with all 
present voting aye (5-0), motion carried to adopt Resolution No. 2020-138 repealing Resolution 
No. 2020-101 authorizing conveyance of City property located at 2329 17th Avenue East. 
 

D. Hometown Holiday Lights Display Contest 
 
Mr. Duddeck reviewed a draft proposal for a residential holiday lights display contest that would 
be sponsored by the Business Association, to increase community involvement while complying 
with social distancing guidelines.  He added best display awards are proposed for first and second 
place entries.  He noted Communications Staff Kari Erpenbach is working on adding the 
information to the City website. 
 
Mr. Duddeck stated, with City Council approval, the plans will be rolled out immediately, with 
the contest period from November 19 through December 10, 2020.  The entries will be judged by 
an anonymous committee, with winners announced by a representative of the Business Association 
at the City Council’s December 15, 2020 meeting.  The proposal is for $100 prize for the first 
place entry, and $50 for second place, with a small trophy and yard sign for the winners. 
 
Mr. Duddeck stated it is hoped that this will become an annual event, to be extended to commercial 
businesses as well as residences.  He added the idea was brought forth by Council Member 
Thorsen, as a way of celebrating the holiday season with social distancing. 
 
Council Member Thorsen stated many other communities sponsor this type of contest, which 
should be fun and easy, and hopefully can be expanded in future years.  He added local businesses 
who want to participate by making a donation for the prizes can reach out to the Business 
Association.  He noted the contest will be advertised, and winners recognized, on the city website 
and social media sites. 
 
Mayor Furlong stated he supports this plan as it will be a positive and fun event that residents will 
appreciate.  He added this will light up the town for a little while. 
 
On motion by Council Member Thorsen, seconded by Council Member Walczak, with all present 
voting aye (5-0), motion carried to adopt Resolution No. 2020-139 to approve Holiday Light 
Display Contest to be co-sponsored with the Business Association. 
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E. Accounts Payable 
 
Council Member Thorsen stated he pulled the Accounts Payable portion of the Consent Agenda 
for clarification on a few items.   
 
Council Member Thorsen requested clarification regarding 2 bills listed on page 33 for Novafrost, 
Inc. for $113,000.  He added he assumes that is for sanitary sewer work in the downtown area.  He 
added infrastructure costs are usually paid by the developer for reimbursement from the TIF 
District, either directly from the City or through an escrow account. 
 
Mr. Duddeck stated that is the normal process, but this portion of the project was started in 
advance, outside of the project, as it was necessary to relocate the sanitary sewer in Margaret Street 
to the alley behind the project area.  He added City Staff plans to try to recoup some of the costs 
if possible. 
 
Council Member Thorsen stated that would normally have been a separate item, with bids 
presented to the City Council for review and approval. 
 
Mr. Duddeck stated two bids were received, and the low bidder completed the work.  He added it 
was necessary to expedite this portion of the project to stay on schedule. 
 
Council Member Thorsen requested clarification regarding the “Miscellaneous” expenses under 
“Credit Card”.  He added he is unsure how auditors would look at that, but he does not support 
Miscellaneous purchase accounts. 
 
Mr. Duddeck stated City Staff is working on a process for itemizing credit card transactions, as it 
has become easier and more cost-efficient to make online purchases using the credit card.  He 
added City Staff currently fill out a form each time they place an order, which falls under 
“Miscellaneous”.  He noted City Staff is reviewing an Amazon program that incorporates 
individual purchasing accounts under one customer, with itemized monthly billing that is paid 
through Accounts Payable and not by credit card. 
 
On motion by Council Member Thorsen, seconded by Council Member Sonnek, with all present 
voting aye (5-0), motion carried to approve General Accounts Payable of $1,883,897.61. 
 
X.  REPORTS OF CITY MANAGER AND DEPARTMENTS 
 
Mr. Duddeck stated City Hall is closed to the public, although administrative operations continue 
as normal.  He added there is concern due to the extreme increase in Covid-19 cases.  He stressed 
the importance of workplace safety and minimizing exposure to Covid-19 for City Staff and others.   
 
Mr. Duddeck stated construction in the downtown area continues, with concrete road surfaces 
poured in the past week.  Sidewalks will not be installed this fall, but there will be pathways to 
ensure pedestrian safety.  The new development on the City Hall site is under way, with 
construction of the underground parking garage, framing, and continued construction. 
 
Mr. Duddeck stated he met recently with School District representatives regarding planned 
renovations at North High School, including a 21,000 square-foot, 3-story addition on the west 
end of the high school, providing classroom space for students who are currently walking back 

20 of 193



 
City of North Saint Paul   Page 7 of 8 
Proposed Regular City Council Meeting Minutes 
November 17, 2020  

and forth to the District Center.  He added the $30 million project will include renovations to the 
school’s front entry. 
 
Mr. Duddeck stated the M/I townhomes are selling rapidly, and foundations are being laid to 
continue building throughout the winter. 
 
XI.  REPORTS OF COUNCIL, COMMISSIONS & COMMITTEES 
 
Council Member Sonnek stated the Planning Commission met on December 3, 2020.  He added 
Commissioner Mike Stahlmann will be stepping down after 2020.  He expressed his appreciation 
of Commissioner Stahlmann for his many years of dedication to the City of North St. Paul. 
 
Council Member Thorsen stated the Business Association meeting that was scheduled for 
November 10, 2020 was cancelled.  He added the November 10, 2020 EDA meeting was 
rescheduled to November 18, 2020 via Zoom. 
 
Mr. Duddeck stated he has heard from three EDA members who are unable to attend the November 
18, 2020 meeting. 
 
Mr. Duddeck stated City Commission openings will be posted on the City website this week, along 
with applications and other information. 
 
Mayor Furlong stated he recently attended the Annual VFW Volunteer Appreciation Dinner.  He 
added awards were presented to the Veterans’ Park Committee and the City of North St. Paul, for 
their commitment and support for Veterans’ Park and veterans’ service organizations.  He noted 
he accepted a plaque on behalf of the City.  Several VFW members were recognized, including 
two veterans who have been members for 75 years. 
 
XII.  GENERAL BUSINESS 
 
Council Member Sonnek wished everyone a happy Thanksgiving.   
 
Council Member Walczak wished everyone a happy and blessed Thanksgiving.  She urged 
everyone to be safe.   
 
Council Member Peterson wished everyone a good holiday.   
 
Councilmember Thorsen wished everyone a happy and safe Thanksgiving  
 
Mayor Furlong agreed with the Council Members’ comments and wishes for a blessed and safe 
Thanksgiving for everyone.  He added he is looking forward to the holiday lights displays. 
 
Mr. Duddeck stated a memorial service will take place this Saturday, November 21, 2020 for Don 
Regan, who passed away on October 23, 2020.  He added Mr. Regan was a pillar of the community.  
He noted a small, invitation-only service is planned, with a larger gathering for the general public 
in spring or summer 2021. 
 
Mr. Duddeck stated Margaret Street will be closed from 15th Avenue to 17th Avenue from 10:00 
a.m. – 1:00 p.m. for a small procession for Don Regan. 
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Mayor Furlong expressed sympathy at the passing of Jack Zwickey, a long-time North St. Paul 
community member.  Mr. Zwickey was the owner of Zwickey Archery in North St. Paul and was 
known around the world for the arrowheads made by his company.  Mr. Zwickey was 91 years 
old. 
 
XIII.  CLOSED SESSION 
 
There was no closed session. 
 
XIV.  ADJOURNMENT 
 
There being no further business, on motion by Council Member Walczak, Seconded by Council 
Member Sonnek, with all present voting aye (5-0), Mayor Furlong adjourned the meeting at 
7:55 p.m. 
 
 
 
           _______________________________ 
          Terrence J. Furlong, Mayor 
 
 
Attest:  __________________________________ 
 Scott A. Duddeck, City Manager  
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Agenda Information Memorandum 

North St. Paul City Council 
December 1, 2020 

 
FROM THE OFFICE OF ADMINISTRATION 

 
Agenda placement:  Consent Agenda  
 
Subject:  Non-Union Employee COLA & Wage Adjustments 
 
To: Honorable Mayor and City Council 
 
Background/Facts: 
 
To be consistent with offering the same wage adjustments and COLA increase the City held off proposing 
changes for non-union employees until the majority of the collective bargaining agreements were agreed 
upon. For 2021, the City is proposing the following for non-union employees: 
 

• Employees to be placed into their job classification step consistent with City’s wage 
classification grid for 2021.  

• A 2.5% COLA for 2021.  
• Vacation Accrual: Modify the maximum accumulation of vacation hours for employees with 

11-14 years of employment from 160 hours to 200 hours. 
• Such adjustments are provided to full-time, three-quarter time and permanent part-time 

employees, but exclude temporary and seasonal employees. 
 
The proposed adjustment is consistent with what the City has agreed upon in the 2019-2021 collective 
bargaining agreements for unionized City Staff. The wages for the City Manager are based on an 
employment agreement with the City, and is excluded from the 2.5% COLA and step placement. 
   
Recommendation: It is recommended the City Council approve non-union employees be placed into their 
job classification step consistent with City’s wage classification grid for 2021, modification of vacation 
accrual hours and a 2.5% COLA wage increase for non-union employees for 2021. 
 
Attachments: 
Resolution approving 2021 step placement, vacation accrual modification and COLA for 2021. 
 
Respectfully submitted, 
 
Scott Duddeck 
City Manager/Clerk 
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CITY OF NORTH ST. PAUL 
RESOLUTION NO. 2020-XXX 

Consent Agenda 
 

RESOLUTION INCREASING EMPLOYEE 
WAGES FOR ALL CURRENT 

NON-UNION EMPLOYEES 
OF THE CITY OF NORTH ST. PAUL 

 
WHEREAS, to be consistent with what the City of North St. Paul (City) has agreed upon in 
the 2019-2021 collective bargaining agreements for unionized city staff, the City is providing 
non-union employees with the same wage increases; and 

 
WHEREAS, Employees to be placed into their job classification step consistent with City’s 
wage classification grid for 2021 and will receive a 2.5% COLA for 2021; and 

 
WHEREAS, Vacation Accrual will be modified: the maximum accumulation of vacation 
hours for employees with 11-14 years of employment will be increased from 160 hours to 200 
hours; and 

 
WHEREAS, such adjustments are provided to full-time, three-quarter time and permanent 
part-time non-union employees, but exclude temporary and seasonal employees. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
NORTH ST. PAUL, MINNESOTA, all current non-union employees to be placed into their job 
classification step consistent with City’s wage classification grid for 2021 and shall receive a 
2.5% COLA for 2021. 

 
BE IT FURTHER RESOLVED, the employer shall modify the vacation accrual hours for 
employees with 11-14 years of employment from 160 hours to 200 hours. 

 
ADOPTED this 1st day of December 2020. 

 
Motion by Council Member xxx 
Second by Council Member xxx 

 
Voting: Aye: Council Member  

Council Member  
Council Member  
Council Member  
Mayor Furlong 

Nay: None 
Abstain: None 
Absent: None 

 
 

Terrence J. Furlong, Mayor 
Attest: 

 
 

 

Scott A. Duddeck, City Manager  
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Agenda Information Memorandum 
North St. Paul City Council 

December 1, 2020 
 
 

FROM THE OFFICE OF THE FINANCE DEPARTMENT  
 
Agenda placement:  City Business 
 
To: Honorable Mayor and City Council 
 
Subject:  2021 City General Fund, EDA, and HRA Budgets & Property Tax Levies 
 
Background/Facts: 
The 2021 budget process began mid-summer, with staff being directed to maintain current service levels 
and to do so with minimal impacts to the property taxes paid by property owners.  Budget meetings were 
then conducted with Council on August 11, August 18, August 25, and September 1 to discuss the 
department requested budgets, prioritize city services, and tax impacts to the median value home.  
 
The City Council adopted the preliminary budget and property tax levy on September 15, 2020 and set 
December 1, 2020 as the date to hold the Truth in Taxation meeting and consider adopting the final 2021 
budget and property tax levy. 
 
In November 2020, parcel specific estimates of property taxes for 2021 were mailed by Ramsey County 
to property owners. The estimated taxes were based on the preliminary tax levy adopted at the September 
15, 2020 City Council Meeting. This parcel specific mailing also included the notice of December 1, 2020 
as the Truth in Taxation budget meeting.  
 
Staff is requesting the following actions this evening: 

• Conduct Truth in Taxation budget meeting and receive public input 
• Adopt resolution approving 2021 final budgets and property tax levies  

 
City Levy: 
 
The proposed 2021 levy for City of North St. Paul is proposed to be $5,491,446 or flat to the 2020 levy. 
At this levy amount the median residential property in North St. Paul of $229,000, that experienced a 
7.2% increase in value, will see the City share of their property tax bill increase by $13.85 or 1.56% for 
2021. The total estimated city tax bill for the median residential property in 2021 is $902. As a reminder, 
assessed values are not final so depending on changes the tax impacts stated may change slightly.    
 
Staff believes that the levy and budget accomplish a number of important objectives: 

• Focus on basic City services and funding these activities adequately 
• Demonstrate a commitment to existing infrastructure and proactive repair/replacement 
• Adhere to a balanced budget  
• Sufficient funding for Equipment Replacement, Building Maintenance, and Information 

Technology 
• Ensure Residential market value growth outpaces tax increases 
• Continue funding for City operated Police and Fire departments 
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Economic Development Authority (EDA) Levy 
 
The Economic Development Authority works in concert with the City Council to achieve a shared vision 
of building a strong, adaptive local economy. 
 
The proposed 2021 levy for The North St. Paul EDA is to be $184,687 up 10.74% or $17,918 over 2020. 
The above mentioned median value residential property in North St. Paul is estimated to have an EDA tax 
bill of approximately $30 for 2021. 
 
The EDA Levy supports the following: 

• Acquisition of real estate for redevelopment 
• Developing a strategic vision for economic development  
• Branding and marketing our City to internal and external audiences  
• Providing existing business with local and regional resources 
• Personnel and overhead expenses to administer the fund 

 
Housing and Redevelopment Authority (HRA) Levy 
 
The mission of the North St. Paul Housing and Redevelopment Authority is to support its homeowners 
throughout all cycles of life by providing a variety of quality housing options.  
 
The proposed 2021 levy for The North St. Paul HRA is to be $188,456 up 10.74% or $18,284 over 2020. 
The above mentioned median value residential property in North St. Paul is estimated to have an HRA tax 
bill of approximately $31 for 2021. 
 
The HRA levy supports the following: 

• Student Built Housing Program 
• Acquisition of real estate for redevelopment 
• Monitoring remaining Home Improvement & Emergency Loans 
• Personnel and overhead expenses to administer the fund 

 
Recommendation: It is recommended the City Council adopted the three separate resolutions for the 
adoption of the Preliminary 2021 General Fund Budget and set the Preliminary Tax and Debt Levies for 
the City, adopt the Preliminary 2021 Economic Development Authority Fund Budget Levy, and adopt the 
Preliminary 2021 Housing & Redevelopment Authority Fund Budget Levy. 
 
Attachments: 
- Presentation of the General Fund, EDA, and HRA Budgets and Levies for 2021 
- Resolution adopting the Preliminary 2021 General Fund Budget and Setting the Preliminary 2021 

General Fund Tax Levy and Debt Service Levy 
- Resolution Setting the Preliminary 2021 Economic Development Authority Fund Budget Levy 
- Resolution Setting the Preliminary 2021 Housing & Redevelopment Authority Fund Budget Levy 
- Proposed General Fund, EDA and HRA Budgets 
 
 
 
Respectfully submitted, 
 
/s/ JZ by JK 

47 of 193



Page 3 of 3 
CC cover memo 
2021 GF/HRA/EDA Budgets and Levies 
 

 
Jason Zimmerman 
Finance Director 
 
 

APPROVED FOR AGENDA ENCLOSURE:  
 
   /s/ SD by JK 
 

Scott A. Duddeck 
   City Manager 
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2021 BUDGET AND 
TAX LEVY MEETING

DECEMBER 1, 2020

City of North St. Paul
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Property Tax Values, Levies and Tax Rates

2

• Market Value is an assessed value determined by the Ramsey County Assessors Office. Ramsey County has operated a 
countywide system since at least the 1930s. In 1974 the Legislature passed a law officially conferring the county 
assessor authority for assessing all taxable property in Ramsey County. 

• Market Value Exclusion refers to the homestead market value exclusion. For most homestead properties, market value 
minus the homestead market value exclusion equals the taxable market value of the property.

• Net Tax Capacity (NTC) is derived by multiplying class rates by taxable market value and is the tax base used for levies 
other than most referendum levies.

• Referendum Market Value (RMV) is the total market value excluding the value of agricultural and seasonal-recreational 
property, and is the tax base used for referendum levies and city and county facility projects approved through a 
referendum. 

• Net Tax Capacity Levy is the property tax levy applied to net tax capacity tax base. This amount does not include the 
portion of the levy that comes from Fiscal Disparities.

• Referendum Market Value Levy is the property tax levy applied to the referendum market value tax base. This amount 
does not include the portion of the levy that comes from Fiscal Disparities.
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Why Do Property Tax Levies Change?

3

• Changes in Market Values
• Levies at Various Jurisdictions
• Debt Issuance
• Special Assessments
• Voter Approved Referendums
• Changes in State and Federal Mandates
• State Legislative Changes
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2021 Levy Highlights

4

• 2021 levy is flat from 2020
• This includes both General Fund and Debt levies

• Estimated Market Value of the Median Valued Residential Property Has Surpassed 2007 Values by 10.2%

• City Based Effective Tax Rate Reduction (0.42% to 0.39%) on Median Value Residential Property)

• Median Value Residential Homestead increasing 7.2% - 4th largest increase in Ramsey County
• Estimated Values for 2020; Taxes Payable in 2021
• Median Value Apartment Estimated Increase of 23%
• Median Value Commercial / Industrial Properties Estimated Increase 18.9%

• HRA & EDA Preliminary Levy each increasing 10.74% from 2020
• HRA & EDA Combined Levy Increase $36,202
• Helps promote Housing and Economic Development
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2021 Budget Highlights

5

• Overall General Fund Budget Reduction of 4.53% or $355,658
• Renewed emphasis on essential city services
• Expected reductions in Building Permit revenue
• $121,590 reduction in Local Government Aid from the State of Minnesota ($10 per population) 

• Largest decrease Legislatively allowable 

• Investment in Infrastructure
• Over $10M in new City infrastructure to be completed in 2020/2021

• Commitment to City Operated Public Safety 
• Enhancement of in-squad cameras and deployment of body-worn cameras for all licensed officers

• Promoting Redevelopment
• South Anchor Block Townhomes
• North Anchor Block Residential and Commercial Projects
• 7th and Margaret Street Apartments on old City Hall Site

• Increased Transparency and Customer Service
• Cloud-based interactive Budget and Capital Improvement Plan software
• Permitting, licensing, inspections, and code enforcement process streamlined and managed on our website

• Continuation of a Balanced Budget
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PRELIMINARY VALUATION 
CHANGES AND TAX IMPACTS

DECEMBER 1, 2020

City of North St. Paul
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North St. Paul Median Value Residential Market Trends

7* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
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Median Value Residential Market Value Year-to-Year % Change

8

2007 to 2020 Changes in Residential Median Market Values Across Ramsey County

Municipality
2007 to 2013 -

Cumulative
2013 to 2014 2014 to 2015 2015 to 2016 2016 to 2017 2017 to 2018 2018 to 2019 2019 to 2020 2014 to 2020 -

Cumulative 

Gem Lake -31.0% 6.6% 6.4% 7.1% 7.6% 8.1% 8.6% 18.4% 81.7%

North St. Paul -34.6% 8.6% 6.2% 6.3% 2.5% 7.4% 16.4% 7.2% 68.4%
Maplewood -33.4% 18.8% 2.0% 6.0% 5.0% 6.4% 10.5% 6.1% 68.2%

St. Paul -34.9% 10.8% 4.4% 6.3% 7.7% 7.2% 7.8% 7.8% 65.0%

Mounds View -24.3% 8.5% 3.4% 6.2% 6.5% 11.2% 10.3% 4.4% 62.4%

Spring Lake Park -35.8% 20.4% 0.0% 0.0% 5.0% 14.9% 5.7% 5.0% 61.2%

St. Anthony -29.9% -2.8% 8.8% 10.0% 2.5% 16.4% 3.4% 8.8% 56.1%

New Brighton -21.7% 5.2% 4.8% 5.5% 6.8% 10.0% 6.8% 6.6% 55.6%

Shoreview -19.4% 12.0% 2.0% 5.4% 7.9% 6.0% 7.8% 3.5% 53.6%

White Bear Lake -27.0% 9.1% 2.1% 4.8% 6.7% 7.4% 9.2% 5.0% 53.5%

Vadnais Heights -21.7% 6.7% 3.3% -0.7% 6.8% 9.3% 8.8% 6.6% 48.2%

Arden Hills -14.8% 13.0% 0.9% 2.4% 8.5% 4.1% 8.1% 3.5% 47.5%

White Bear Township -26.3% 13.2% 1.3% 2.8% 8.5% 4.3% 7.3% 2.8% 47.2%

Roseville -22.9% 11.0% 0.3% 6.3% 5.0% 7.7% 6.7% 2.6% 46.6%

Little Canada -25.3% 6.4% 2.9% 2.6% 6.1% 6.9% 8.9% 4.2% 44.6%

Lauderdale -19.6% 7.1% 5.5% -1.2% 3.4% 9.2% 6.3% 5.4% 41.2%

Falcon Heights -18.6% 11.5% -1.4% 1.2% 5.4% 5.0% 6.3% 4.8% 37.2%

North Oaks -20.2% 7.8% 6.8% 0.7% 1.4% 4.9% 4.7% 3.6% 33.7%56 of 193



Trends in NSP Assessed Median Value Residential Properties Since 2007

9
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Assessed Residential Market Values – Ramsey County

10
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NSP 2019 Market Values = Payable 2020

Property 
Type

2018 
Parcels

2019 
Parcels

’18 to 
’19 % 
Chg

’18 p ’19 
Median
Value

’19 p ’20 
Median
Value

’18 to ’19 
% Chg 

Median

’19 Avg 
Value

Residential* 3,621 3,622 0.1% $183,600 $213,650 16.3% $220,219

Single Family 3,375 3,383 0.1% $185,200 $214,800 16.0% $222,124

Apartments 64 65 0.2% $494,700 $497,600 0.1% $1,768,847

Commercial / 
Industrial

105 105 0.0% $450,000 $454,400 1.0% $859,318

* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
All data is per the 2019 Ramsey County Assessor’s Report 
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Preliminary NSP 2020 Market Values = Payable 2021

* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
All data is per the 2020 Ramsey County Assessor’s Report 

12

Property Type 2019 
Parcels

2020 
Parcels

’19 to ’20 
% Chg

’19 p ’20 
Median
Value

’20 p ’21 
Median
Value

’19 to ’20 
% Chg 

Median
Residential* 3,622 3,639 0.5% $213,650 $229,000 7.2%

Single Family 3,383 3,380 -0.1% $214,800 $230,000 7.1%

Apartments 65 65 0.0% $497,600 $612,200 23.0%

Commercial 84 85 1.2% $422,100 $458,600 8.6%

Industrial 21 21 0.0% $755,300 $941,200 24.6%
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PROPOSED TAX IMPACT 
TO MEDIAN VALUE RESIDENTIAL 

PROPERTY
DECEMBER 1, 2020

City of North St. Paul
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2021 Sample Calculation (City Portion Only)

14

*Property Value 229,000
Less Homestead MV Exclusion          (16,630)
= Taxable Market Value 212,370
State Class Rate 1.00%

= Tax Capacity              2,124 
**Estimated Property Tax Rate 38.15%

= Gross Taxes Paid $810
Estimated Referendum $92
Property Tax Dollar Paid - City $902
* Estimated Market Value is for a Median Residential Property in North St. Paul

** Estimated City Tax Rate Based on a 0% Increase in Total City Taxes 62 of 193



2021 Ramsey County City/Township Preliminary Levy Changes

15
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North St. Paul Citywide Tax Capacity & Tax Capacity Rate

16
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Effective City Tax Rate to Median Value Residential Property

17* Residential Property includes single-family, duplexes, triplexes, condos and townhomes
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Transfer from Electric Fund to General Fund

18
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BUDGET AND CITY BASED 
PROPERTY TAX LEVY

DECEMBER 1, 2020

City of North St. Paul
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North St Paul Levy Components

20

2021 City Based Levy is flat compared to 2020

Levy Components 2020 2021 $ Diff % Change

General Fund $3,979,184 $3,966,844 -$12,340 -0.31%

Debt $1,512,262 $1,524,602 $12,340 0.82%

City Total $5,491,446 $5,491,446 $0 0.00%
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Levy Comparison



				Taxing Authority		2020				2021				$ Diff				% Change

				City		$5,491,446				$5,485,098				-$6,348				-0.12%

				HRA		170,172				188,456				18,284				10.74%

				EDA		166,769				184,687				17,918				10.74%

				Totals		$5,828,387				$5,858,241				$29,854				0.51%





				Levy Components		2020				2021				$ Diff				% Change

				General Fund		$3,979,184				$3,966,844				-$12,340				-0.31%

				Debt		$1,512,262				$1,524,602				$12,340				0.82%

				City Total		$5,491,446				$5,491,446				$0				0.00%

				HRA		170,172				188,456				18,284				10.74%

				EDA		166,769				184,687				17,918				10.74%

				City, HRA, EDA Totals		$5,828,387				$5,864,589				$36,202				0.62%







				Levy Components		2020				2021				$ Diff				% Change

				HRA		$170,172				$188,456				$18,284				10.74%

				EDA		$166,769				$184,687				$17,918				10.74%

				HRA & EDA Totals		$336,941				$373,143				$36,202				10.74%





Qtrly Summary By Dept

																																		UNAUDITED

		CITY OF NORTH ST. PAUL, MINNESOTA

		GENERAL FUND

		STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

		FOR THE SIX MONTH PERIOD ENDED JUNE 30, 2020





																														Comparative

																						Variance from												Variance from

										2020 Adopted				2020 Amended				6/30/20				2020 Actual to Budget								6/30/19				2020 to 2019 Actual

										Budget				Budget				Actual				Positive (Negative)								Actual				Positive (Negative)

		REVENUES

				Taxes						$4,457,184				$4,457,184				$2,064,997				($2,392,187)				46%				$2,044,584				$20,413				1%

				Special Assessments						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Licenses						71,000				71,000				24,132				(46,868)				34%				58,046				(33,914)				-141%

				Permits						517,500				517,500				187,695				(329,805)				36%				282,232				(94,537)				-50%

				Court Fines						33,600				33,600				14,677				(18,923)				44%				13,806				871				6%

				Intergovernmental						1,656,488				1,656,488				45,686				(1,610,802)				3%				297,113				(251,427)				-550%

				Charges for Services						41,000				41,000				17,839				(23,161)				44%				115,276				(97,437)				-546%

				Other Revenues						252,798				252,798				138,423				(114,375)				55%				200,131				(61,708)				-45%

				Transfers						820,000				820,000				410,000				(410,000)				50%				446,466				(36,466)				-9%



						TOTAL REVENUES				7,849,570				7,849,570				2,903,449				(4,946,121)				37%				3,457,654				(554,205)				-19%



		EXPENDITURES

				Non Departmental						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Unallocated						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				City Council						123,973				123,973				66,204				57,769				53%				61,105				(5,099)				-8%

				Administration						504,653				504,653				242,681				261,972				48%				237,639				(5,042)				-2%

				Elections						26,674				26,674				15,420				11,254				58%				15,545				125				1%

				Central Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Finance						298,192				298,192				114,185				184,007				38%				175,289				61,104				54%

				Legal						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Community Development						300,807				300,807				124,420				176,387				41%				142,397				17,977				14%

				Police						3,143,152				3,143,152				1,447,187				1,695,965				46%				1,209,545				(237,642)				-16%

				Fire & Code Enforcement						1,066,928				1,066,928				443,572				623,356				42%				408,934				(34,638)				-8%

				Building Inspections						393,950				393,950				75,020				318,930				19%				169,119				94,099				125%

				Street Maintenance						1,029,693				1,029,693				412,660				617,033				40%				314,472				(98,188)				-24%

				Urban Forestry						210,673				210,673				90,149				120,524				43%				67,522				(22,627)				-25%

				Park Maintenance						585,567				585,567				180,654				404,913				31%				171,522				(9,132)				-5%

				Recreation						165,308				165,308				70,183				95,125				42%				57,719				(12,464)				-18%



						TOTAL EXPENDITURES				7,849,570				7,849,570				3,282,335				4,567,235				42%				3,030,808				(251,527)				-8%



						CHANGE IN FUND BALANCE				$0				$0				($378,886)				($378,886)								$426,846				($805,732)





						TARGET YEAR-TO-DATE %				50%





















								revenue check		- 0				- 0				- 0				- 0								- 0				- 0

								expense check		- 0				- 0				- 0				- 0								- 0				- 0















































Quarterly Department Exp Only

																																												NOTE: UNHIDE EVERYTHING TO ENSURE NO AMOUNTS MISSED

																																		UNAUDITED

		CITY OF NORTH ST. PAUL, MINNESOTA

		GENERAL FUND

		STATEMENT OF EXPENDITURES

		FOR THE SIX MONTH PERIOD ENDED JUNE 30, 2020



																														Comparative

																						Variance from												Variance from

										2020 Adopted				2020 Amended				6/30/20				2020 Actual to Budget								6/30/19				2020 to 2019 Actual

										Budget				Budget				Actual				Positive (Negative)								Actual				Positive (Negative)

		NON DEPARTMENTAL - 00

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Supplies						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Contractual Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL NON DEPARTMENTAL				- 0				- 0				- 0				- 0				ERROR:#DIV/0!				- 0				- 0				ERROR:#DIV/0!



		UNALLOCATED - 89

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Supplies						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Contractual Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL UNALLOCATED				- 0				- 0				- 0				- 0				ERROR:#DIV/0!				- 0				- 0				ERROR:#DIV/0!



		CITY COUNCIL - 11

				Total Personnel Services						$33,542				$33,542				$15,868				$17,674				47%				$16,070				$202				1%

				Total Supplies						150				150				- 0				150				0%				145				145				0%

				Total Contractual Services						90,281				90,281				50,336				39,945				56%				44,890				(5,446)				-11%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL CITY COUNCIL				123,973				123,973				66,204				57,769				53%				61,105				(5,099)				-8%



		ADMINISTRATION - 12

				Total Personnel Services						262,663				262,663				115,507				147,156				44%				159,947				44,440				38%

				Total Supplies						1,000				1,000				531				469				53%				239				(292)				-55%

				Total Contractual Services						240,990				240,990				126,266				114,724				52%				77,453				(48,813)				-39%

				Total Capital						- 0				- 0				377				(377)				0%				- 0				(377)				-100%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL ADMINISTRATION				504,653				504,653				242,681				261,972				48%				237,639				(5,042)				-2%



		ELECTIONS - 14

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				125				125				0%

				Total Supplies						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Contractual Services						26,674				26,674				15,420				11,254				58%				15,420				- 0				0%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL ELECTIONS				26,674				26,674				15,420				11,254				58%				15,545				125				1%



		CENTRAL SERVICES - 15

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Supplies						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Contractual Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL CENTRAL SERVICES				- 0				- 0				- 0				- 0				ERROR:#DIV/0!				- 0				- 0				ERROR:#DIV/0!



		FINANCE - 16

				Total Personnel Services						247,884				247,884				90,675				157,209				37%				161,912				71,237				79%

				Total Supplies						2,082				2,082				516				1,566				25%				345				(171)				-33%

				Total Contractual Services						48,226				48,226				22,994				25,232				48%				13,032				(9,962)				-43%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL FINANCE				298,192				298,192				114,185				184,007				38%				175,289				61,104				54%

		LEGAL - 17

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Supplies						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Contractual Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL LEGAL				- 0				- 0				- 0				- 0				ERROR:#DIV/0!				- 0				- 0				ERROR:#DIV/0!



		COMMUNITY DEVELOPMENT - 19

				Total Personnel Services						180,842				180,842				78,081				102,761				43%				67,017				(11,064)				-14%

				Total Supplies						3,400				3,400				1,434				1,966				42%				1,102				(332)				-23%

				Total Contractual Services						116,565				116,565				44,905				71,660				39%				74,278				29,373				65%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL COMMUNITY DEVELOPMENT				300,807				300,807				124,420				176,387				41%				142,397				17,977				14%



		POLICE - 21

				Total Personnel Services						2,502,024				2,502,024				1,120,304				1,381,720				45%				1,017,977				(102,327)				-9%

				Total Supplies						86,383				86,383				51,305				35,078				59%				30,962				(20,343)				-40%

				Total Contractual Services						550,545				550,545				275,338				275,207				50%				160,350				(114,988)				-42%

				Total Capital						4,200				4,200				240				3,960				6%				256				16				7%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL POLICE				3,143,152				3,143,152				1,447,187				1,695,965				46%				1,209,545				(237,642)				-16%



		FIRE & CODE ENFORCEMENT - 26

				Total Personnel Services						641,110				641,110				259,517				381,593				40%				251,228				(8,289)				-3%

				Total Supplies						56,320				56,320				21,228				35,092				38%				74,171				52,943				249%

				Total Contractual Services						278,498				278,498				117,327				161,171				42%				77,654				(39,673)				-34%

				Total Capital						- 0				- 0				- 0				- 0				0%				5,881				5,881				0%

				Total Transfers						91,000				91,000				45,500				45,500				50%				- 0				(45,500)				-100%



						TOTAL FIRE & CODE ENFORCEMENT				1,066,928				1,066,928				443,572				623,356				42%				408,934				(34,638)				-8%

		BUILDING INSPECTIONS -28

				Total Personnel Services						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Supplies						- 0				- 0				137				(137)				0%				362				225				164%

				Total Contractual Services						393,950				393,950				74,883				319,067				19%				168,757				93,874				125%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL BUILDING INSPECTIONS				393,950				393,950				75,020				318,930				19%				169,119				94,099				125%

		(continued)

																																		UNAUDITED

		CITY OF NORTH ST. PAUL, MINNESOTA

		GENERAL FUND

		STATEMENT OF EXPENDITURES

		FOR THE SIX MONTH PERIOD ENDED JUNE 30, 2020



																														Comparative

																						Variance from												Variance from

										2020 Adopted				2020 Amended				6/30/20				2020 Actual to Budget								6/30/19				2020 to 2019 Actual

										Budget				Budget				Actual				Positive (Negative)								Actual				Positive (Negative)

		STREET MAINTENANCE - 31

				Total Personnel Services						446,753				469,754				183,683				286,071				39%				167,519				(16,164)				-9%

				Total Supplies						145,195				187,944				75,845				112,099				40%				53,334				(22,511)				-30%

				Total Contractual Services						387,745				321,995				128,132				193,863				40%				92,694				(35,438)				-28%

				Total Capital						- 0				- 0				- 0				- 0				0%				925				925				0%

				Total Transfers						50,000				50,000				25,000				25,000				50%				- 0				(25,000)				-100%



						TOTAL STREET MAINTENANCE				1,029,693				1,029,693				412,660				617,033				40%				314,472				(98,188)				-24%



		URBAN FORESTRY - 36

				Total Personnel Services						98,863				102,806				42,867				59,939				42%				52,437				9,570				22%

				Total Supplies						10,250				14,007				7,402				6,605				53%				3,173				(4,229)				-57%

				Total Contractual Services						56,560				54,110				21,393				32,717				40%				11,912				(9,481)				-44%

				Total Capital						45,000				39,750				18,487				21,263				47%				- 0				(18,487)				-100%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL URBAN FORESTRY				210,673				210,673				90,149				120,524				43%				67,522				(22,627)				-25%



		PARK MAINTENANCE - 40

				Total Personnel Services						225,857				238,343				84,412				153,931				35%				58,010				(26,402)				-31%

				Total Supplies						59,650				67,141				29,295				37,846				44%				31,847				2,552				9%

				Total Contractual Services						258,560				238,583				39,996				198,587				17%				34,093				(5,903)				-15%

				Total Capital						25,000				25,000				18,701				6,299				75%				47,572				28,871				154%

				Total Transfers						16,500				16,500				8,250				8,250				50%				- 0				(8,250)				-100%



						TOTAL PARK MAINTENANCE				585,567				585,567				180,654				404,913				31%				171,522				(9,132)				-5%



		RECREATION - 41

				Total Personnel Services						127,922				127,922				61,232				66,690				48%				53,213				(8,019)				-13%

				Total Supplies						8,200				9,200				1,482				7,718				16%				1,176				(306)				-21%

				Total Contractual Services						29,186				28,186				7,469				20,717				26%				3,330				(4,139)				-55%

				Total Capital						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%

				Total Transfers						- 0				- 0				- 0				- 0				0%				- 0				- 0				0%



						TOTAL RECREATION				165,308				165,308				70,183				95,125				42%				57,719				(12,464)				-18%



						TOTAL EXPENDITURES				$7,849,570				$7,849,570				$3,282,335				$4,567,235				42%				$3,030,808				($251,527)				-8%



						TARGET YEAR-TO-DATE %				50%





By Department

		City of North St. Paul - 2021 Proposed General Fund Budget



		GENERAL FUND				2016 Actual				2017 Actual				2018 Actual				2019 Actual				Actual as of
3/31/20				Actual as of
6/30/20				Actual as of
9/30/20				Actual as of 12/30/20				Adopted 2020 				8/18/2020 
Proposed 2021				$ Increase (Decrease)				% Increase (Decrease)				Percent of 2021 Budget



		REVENUES

		Taxes				$0				$3,587,226				$3,762,132				$3,982,595				$111,277				$2,064,997				$0				$0				$4,457,184				$4,381,844				($75,340)				-1.69%				58%		58.10%

		Special Assessments				-				1,009				1,396				4,482				-				-				-				-				-				-				-				0.00%				0%		0.00%

		Licenses				-				74,583				80,134				93,760				7,425				24,132				-				-				71,000				65,500				(5,500)				-7.75%				1%		0.87%

		Permints				-				228,133				275,314				537,498				67,780				187,695				-				-				517,500				295,150				(222,350)				-42.97%				4%		3.91%

		Court Fines				-				37,032				38,536				33,274				8,164				14,677				-				-				33,600				33,000				(600)				-1.79%				0%		0.44%

		Intergovernemental				-				1,647,917				1,664,846				1,670,593				8,606				45,686				-				-				1,656,488				1,658,676				2,188				0.13%				22%		21.99%

		Charges for Services				-				195,753				152,151				213,148				5,896				17,839				-				-				41,000				31,000				(10,000)				-24.39%				0%		0.41%

		Other Revenues				-				304,388				288,170				370,333				85,384				138,423				-				-				252,798				256,773				3,975				1.57%				3%		3.40%

		Transfers				-				1,076,800				871,130				892,932				205,000				410,000				-				-				820,000				820,000				-				0.00%				11%		10.87%

																																																						99%		100%

		TOTAL REVENUES				$0				$7,152,841				$7,133,809				$7,798,615				$499,532				$2,903,449				$0				$0				$7,849,570				$7,541,943				($307,627)				-3.29%



		EXPENDITURES

		City Council (11)				$0				$111,401				$123,807				$123,477				$36,627				$66,204				$0				$0				$123,973				$109,605				($14,368)				-11.59%				1%		1.45%

		Administration (12)				-				470,024				498,927				502,257				110,560				242,681				-				-				504,653				501,184				(3,469)				-0.69%				7%		6.65%

		Elections (14)				-				40,527				27,650				27,084				5,552				15,420				-				-				26,674				34,995				8,321				31.20%				0%		0.46%

		Central Services (15)				-				573,414				-				-				-				-				-				-				-				-				-				0.00%				0%		0.00%

		Finance (16)				-				317,042				333,291				343,846				52,368				114,185				-				-				298,192				340,253				42,061				14.11%				5%		4.51%

		Legal (17)				-				212,843				-				-				-				-				-				-				-				-				-				0.00%

		Community Development (19)				-				263,615				334,446				303,751				57,512				124,420				-				-				300,807				298,457				(2,350)				-0.78%				4%		3.96%

		Police (21)				-				2,581,544				2,724,946				2,854,482				752,054				1,447,187				-				-				3,143,152				3,079,998				(63,154)				-2.01%				41%		40.84%

		Fire & Code Enforcement (26)				-				867,276				1,048,616				1,046,917				203,167				443,572				-				-				1,066,928				1,085,151				18,223				1.71%				14%		14.39%

		Inspections (28)				-				133,675				166,237				402,605				47,960				75,020				-				-				393,950				221,501				(172,450)				-43.77%				3%		2.94%

		Street Maintenance (31)				-				806,261				948,532				943,605				216,729				412,660				-				-				1,029,693				1,034,513				4,820				0.47%				14%		13.72%

		Urban Forestry (36)				-				178,714				172,911				199,894				32,474				90,149				-				-				210,673				217,470				6,797				3.23%				3%		2.88%

		Parks (40)				-				407,839				471,131				387,555				70,079				180,654				-				-				585,567				601,551				15,984				2.73%				8%		7.98%

		Recreation (41)				-				-				68,339				138,148				36,525				70,183				-				-				165,308				17,265				(148,043)				-89.56%				0%		0.23%

		Unallocated (89)				-				-				18,006				-				-				-				-				-				-				-				-				0.00%				0%		0.00%

		Non Departmental (00)				-				190,827				118,618				-				-				-				-				-				-				-				-				0.00%				0%		0.00%



		TOTAL EXPENDITURES				$0				$7,155,002				$7,055,457				$7,273,621				$1,621,607				$3,282,335				$0				$0				$7,849,570				$7,541,943				($307,627)				-3.92%



		NET CHANGE IN FUND BALANCE				$0				($2,161)				$78,352				$524,994				($1,122,075)				($378,886)				$0				$0				$0				($0)				($0)				0.63%



		GENERAL FUND				2016 Actual				2017 Actual				2018 Actual				2019 Actual				Actual as of
3/31/20				Actual as of
6/30/20				Actual as of
9/30/20				Actual as of 12/30/20				Adopted 2020 				8/18/2020 
Proposed 2021				$ Increase (Decrease)				% Increase (Decrease)				Percent of 2020 Budget

		Police				-				2,581,544				2,724,946				2,854,482				752,054				1,447,187				-				-				3,143,152				3,079,998				(63,154)								41%		40.84%

		Fire & Code Enforcement				-				867,276				1,048,616				1,046,917				203,167				443,572				-				-				1,066,928				1,085,151				18,223								14%		14.39%

		Street Maintenance				-				806,261				948,532				943,605				216,729				412,660				-				-				1,029,693				1,034,513				4,820								14%		13.72%

		Parks, Recreation, & Forestry				-				586,553				712,381				725,597				139,078				340,986				-				-				961,548				836,286				(125,262)								11%		11.09%

		General Governement 				$0				$621,952				$650,384				$652,818				$152,739				$324,305				$0				$0				$655,300				$645,784				-$9,516								9%		8.56%

		Inspections				$0				$133,675				$166,237				$402,605				$47,960				$75,020				$0				$0				$393,950				$221,501				-$172,450								3%		2.94%

		Finance				-				317,042				333,291				343,846				52,368				114,185				-				-				298,192				340,253				42,061								5%		4.51%

		Community Development				-				263,615				334,446				303,751				57,512				124,420				-				-				300,807				298,457				(2,350)								4%		3.96%

						-				6,177,918				6,918,833				7,273,621				1,621,607				3,282,335				-				-				7,849,570				7,541,943				(307,627)								101%		100%

																																										$0



Percent of 2020 Budget	





Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	0.41	0.14000000000000001	0.14000000000000001	0.11	0.09	0.03	0.05	0.04	2016 Actual	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	0	0	0	0	0	0	0	0	2017 Actual	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	2581544	867276	806261	586553	621952	133675	317042	263615	2018 Actual	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	2724946	1048616	948532	712381	650384	166237	333291	334446	2019 Actual	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	2854482	1046917	943605	725597	652818	402605	343846	303751	8/18/2020 
Proposed 2021	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	3079997.8049999997	1085151	1034513.379	836286.04499999993	645784.31999999995	221500.5	340253.46500000003	298456.79499999998	$ Increase (Decrease)	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	-63154.195000000298	18223	4820.3789999999572	-125261.95500000002	-9515.6800000000367	-172449.5	42061.465000000026	-2350.2050000000163	% Increase (Decrease)	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	Police	Fire 	&	 Code Enforcement	Street Maintenance	Parks, Recreation, 	&	 Forestry	General Governement 	Inspections	Finance	Community Development	





By Function

		GENERAL FUND		2016 Actual				2017 Actual				2018 Actual				2019 Actual				Actual as of
3/31/20				Actual as of
6/30/20				Actual as of
9/30/20				Actual as of 12/30/20				Adopted 2020 				8/18/2020 
Proposed 2021				$ Increase (Decrease)				% Increase (Decrease)				Percent of 2020 Budget



		REVENUES

		Taxes		$3,403,580				$3,587,226				$3,762,132				$3,982,595				$111,277				$2,064,997				$0				$0				$478,000				$4,381,844				$3,903,844				816.70%				58%		58.10%

		Special Assessments		$1,269				$1,009				$1,396				4,482				-				-				-				-				-				-				-				0.00%				0%		0.00%

		Licenses		$69,426				$74,583				$80,134				93,760				7,425				24,132				-				-				71,000				65,500				(5,500)				-7.75%				1%		0.87%

		Permits		$206,278				$228,133				$275,314				537,498				67,780				187,695				-				-				517,500				295,150				(222,350)				-42.97%				4%		3.91%

		Court Fines		$34,824				$37,032				$38,536				33,274				8,164				14,677				-				-				33,600				33,000				(600)				-1.79%				0%		0.44%

		Intergovernemental		$1,710,429				$1,647,917				$1,664,846				1,670,593				8,606				45,686				-				-				1,656,488				1,658,676				2,188				0.13%				22%		21.99%

		Charges for Services		$172,660				$195,753				$152,151				213,148				5,896				17,839				-				-				41,000				31,000				(10,000)				-24.39%				0%		0.41%

		Other Revenues		$262,984				$304,388				$288,170				370,333				85,384				138,423				-				-				252,798				256,773				3,975				1.57%				3%		3.40%

		Transfers		$1,528,450				$1,076,800				$871,130				892,932				205,000				410,000				-				-				820,000				820,000				-				0.00%				11%		10.87%

																																																				99%		100%

		TOTAL REVENUES		$7,389,900				$7,152,841				$7,133,809				$7,798,615				$499,532				$2,903,449				$0				$0				$3,870,386				$7,541,943				$3,671,557				-3.29%



		EXPENDITURES

		Total Personnel Services		$4,522,262				$4,377,183				$4,490,208				$4,385,430				$1,009,225				$2,052,146				$0				$0				$4,767,460				4,574,734				($192,726)				-4.04%				61%		60.66%

		Total Supplies		422,499				325,494				312,485				353,096				97,093				189,175				-				-				372,630				439,023				66,393				17.82%				6%		5.82%

		Total Contractual Services		1,850,167				2,031,880				1,901,405				2,379,217				498,179				924,459				-				-				2,477,780				2,296,486				(181,294)				-7.32%				30%		30.45%

		Total Capital		169,391				95,796				116,241				89,378				485				37,805				-				-				74,200				74,200				-				0.00%				1%		0.98%

		Total Transfers		575,086				324,649				235,118				66,500				16,625				78,750				-				-				157,500				157,500				-				0.00%				2%		2.09%

																																																				100%		100%

		TOTAL EXPENDITURES		$7,539,405				$7,155,002				$7,055,457				$7,273,621				$1,621,607				$3,282,335				$0				$0				$7,849,570				$7,541,943				($307,627)				-3.92%



		NET CHANGE IN FUND BALANCE		($149,505)				($2,161)				$78,352				$524,994				($1,122,075)				($378,886)				$0				$0				($3,979,184)				($0)				$3,979,184				0.63%









		REVENUES



		Taxes		58%

		Intergovernmental		22%

		Transfers		11%

		Permits		4%

		Other Revenues		3%

		Licenses		1%

		Charges for Services		0%

		Court Fines		0%

		TOTAL REVENUES		99%



		EXPENDITURES



		Personnel Services		61%

		Contractual Services		30%

		Supplies		6%

		Transfers		2%

		Small Capital		1%

		TOTAL EXPENDITURES		100%



		NET CHANGE IN FUND BALANCE









Percent of 2020 Budget	

<[VALUE]

<1%

<1%



Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	0.57999999999999996	0.01	0.04	0	0.22	0	0.03	0.11	2016 Actual	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	3403580	69426	206278	34824	1710429	172660	262984	1528450	2017 Actual	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	3587226	74583	228133	37032	1647917	195753	304388	1076800	#REF!	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	3762132	80134	275314	38536	1664846	152151	288170	871130	 2018 Actual 	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	3982595	93760	537498	33274	1670593	213148	370333	892932	8/18/2020 
Proposed 2021	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	4381844	65500	295150	33000	1658676	31000	256773.01595059456	820000	$ Increase (Decrease)	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	3903844	-5500	-222350	-600	2188	-10000	3975.0134515319078	0	% Increase (Decrease)	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	8.1670376569037657	-7.7464788732394374E-2	-0.42966183574879224	-1.7857142857142905E-2	1.3208667977069322E-3	-0.24390243902439024	1.5724069859083034E-2	0	Taxes	Licenses	Permits	Court Fines	Intergovernemental	Charges for Services	Other Revenues	Transfers	

Percent of 2020 Budget	


<[VALUE]

Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	0.61	0.06	0.3	0.01	0.02	2016 Actual	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	4522262	422499	1850167	169391	575086	2017 Actual	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	4377183	325494	2031880	95796	324649	#REF!	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	4490208	312485	1901405	116241	235118	 2018 Actual 	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	4385430	353096	2379217	89378	66500	8/18/2020 
Proposed 2021	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	4574734.2889999999	439023	2296486.0199999996	74200	157500	$ Increase (Decrease)	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	-192725.71100000013	66393	-181293.98000000045	0	0	% Increase (Decrease)	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	-4.0425239225919118E-2	0.17817406005957648	-7.3167908369589085E-2	0	0	Total Personnel Services	Total Supplies	Total Contractual Services	Total Capital	Total Transfers	





Personnel Services	Contractual Services	Supplies	Transfers	Small Capital	0.61	0.3	0.06	0.02	0.01	






Taxes	Intergovernmental	Transfers	Permits	Other Revenues	Licenses	Charges for Services	Court Fines	0.57999999999999996	0.22	0.11	0.04	0.03	0.01	0	0	


Dollar Bill

				REVENUE / EXPENSE GROUPING		2021 BUDGET

				NON DEPARTMENTAL		-				Tax Capacity Median Homes for 2021								815

				UNALLOCATED		-

				CITY COUNCIL		109,605

				ADMINISTRATION		501,184

				ELECTIONS		34,995

				CENTRAL SERVICES		-

				FINANCE		340,253

				COMMUNITY DEVELOPMENT		298,457

				POLICE		3,079,998

				FIRE & CODE ENFORECEMENT		1,085,151

				BUILDING INSPECTIONS

Jason Zimmerman: Jason Zimmerman:
REMOVE; No Levy to Support
		221,501

				STREET MAINTENANCE		1,034,513

				URBAN FORESTRY		217,470

				PARK MAINTENANCE		601,551

				RECREATION		17,265

				TOTAL EXPENSES		7,541,943

						W/O MV		W/O MV		W/ MV		W/O MV		Cost Allocation		% Allocation

				General Government		645,784		645,784		645,784		8.8%		354,186		6.4%

				Finance		340,253		340,253		340,253		4.6%		185,143		3.3%

				Community Services		298,457		298,457		298,457		4.1%		165,019		3.0%

				Police		3,079,998		3,079,998		3,079,998		42.1%		1,694,459		30.5%

				Fire & Code Enforcement		1,085,151		1,085,151		1,085,151		14.8%		595,677		10.7%

				Street Maintenance		1,034,513		1,034,513		1,034,513		14.1%		567,503		10.2%

				Parks & Forestry		836,286		836,286		836,286		11.4%		458,832		8.3%

				Debt				1,088,750

Jason Zimmerman: Jason Zimmerman:
Need to Update for 2020		$1,524,602		1,088,750		1,524,602		27.5%

						7,320,443		4,024,844		4,024,844		100%		5,545,421		99.9%

						221,501								(4,025)

				Total Levy		5549446		5,113,594

Jason Zimmerman: Jason Zimmerman:
Need to Update for 2021
		

Jason Zimmerman: Jason Zimmerman:
REMOVE; No Levy to Support
				

Jason Zimmerman: Jason Zimmerman:
Need to Update for 2020		5,549,446		1,088,751

										27.47%

								$435,852

				Levy Portion of City Services for 2021														Levy Portion of City Services for 2021														Levy Portion of City Services for 2021

				Cost of Services 
Pay 2021 Property Tax for Median Value Homestead ($229,000)														Cost of Services 
Pay 2020 Property Tax for Median Value Homestead ($213,200)														Monthly Application of Tax Payment

				City Service Category		Estimated Cost		Percent of Levy		Amount of Levy		Monthly Cost						City Service Category		Estimated Budget 		Levy Portion of  Cost		Percent of Levy		Amount of Levy		Monthly Cost				Description		Estimated Budget 		Levy Portion of  Cost		% of Levy		Amount of Levy		$ of Levy

				Police		1,694,459		33.2%		$270		$22.49						Police		$3,079,998		$1,694,459		33.2%		$262		$21.83				Police		$3,105,436		$1,659,320		32.8%		$260		$21.67

				Debt		1,524,602		21.3%		$266		$22.17						Debt  - All Other Levy Supported		$1,088,750		$1,088,750		21.3%		$169		$14.08				Debt  - All Other Levy Supported		$1,080,153		$1,080,153		21.3%		$169		$14.08

				Fire & Code Enforcement		595,677		11.7%		$95		$7.92						Fire & Code Enforcement		$1,085,151		$595,677		11.7%		$93		$7.75				Fire & Code Enforcement		$1,083,250		$576,982		11.4%		$90		$7.50

				Street Maintenance		567,503		11.1%		$90		$7.50						Street Maintenance		$1,034,513		$567,503		11.1%		$88		$7.33				Street Maintenance		$1,037,850		$553,107		10.9%		$86		$7.17

				Parks, Recreation, & Forestry		458,832		9.0%		$73		$6.08						Parks, Recreation, & Forestry		$836,286		$458,832		9.0%		$71		$5.92				Parks, Recreation, & Forestry		$946,733		$505,356		10.0%		$79		$6.58

				General Government 
(City Council, Administration, Elections)		354,186		6.9%		$56		$4.67						General Government 
(City Council, Administration, Elections)		$645,784		$354,186		6.9%		$55		$4.58				General Government 
(City Council, Administration, Elections)		$675,852		$362,106		7.2%		$57		$4.75

				Finance		185,143		3.6%		$29		$2.42						Finance		$340,253		$185,143		3.6%		$28		$2.33				Finance		$304,464		$163,147		3.2%		$25		$2.08

				Community Development		165,019		3.3%		$27		$2.25						Community Development		$298,457		$165,019		3.3%		$26		$2.17				Community Development		$301,948		$159,167		3.2%		$25		$2.08

				Total		5,545,421		100.1%		$906		$75.50						Tax Capacity Based Totals		$8,409,193		$5,109,569		100.1%		$792		$65.99				Tax Capacity Based Totals		$8,535,686		$5,059,338		100.0%		$791		$65.91

																		Market Value Debt - Voter Approved		$435,852		$435,852		-		$92		$7.67				Market Value Debt - Voter Approved		$432,109		$432,109		-		$92		$7.67

				Finance		5,545,421		100.1%		$791		$65.93						Total		$8,845,045		$5,545,421		100.1%		$884		$73.66				Total		$8,967,795		$5,491,447		100.0%		$883		$73.58



																		Police		3105436		1659320		0.328		260		21.67

				Monthly Application of 2021 City Tax Payment on Median Residential Property														Debt  - All Other Levy Supported		1080153		1080153		0.213		169		14.08

				Description		Estimated Cost		% of Levy		Amount of Levy		$ of Levy						Fire & Code Enforcement		1083250		576982		0.114		90		7.5

				Capital Projects & Infrastructure		1,512,262		29.7%		$261		$21.83						Street Maintenance		1037850		553107		0.109		86		7.17

				Police		1,659,319		29.3%		$260		$21.58						Parks, Recreation, & Forestry		946733		505356		0.1		79		6.58

				Fire & Code Enforcement		576,982		10.3%		$90		$7.58						General Government 
(City Council, Administration, Elections)		675852		362106		0.072		57		4.75

				Street Maintenance		553,107		9.7%		$86		$7.17						Finance		304464		163147		0.032		25		2.08

				Parks, Recreation, & Forestry		505,356		8.9%		$79		$6.58						Community Development		301948		159167		0.032		25		2.08

				City Council, Administration, Elections		362,106		6.5%		$57		$4.75						Tax Capacity Based Totals		8535686		5059338		1		791		65.91

				Finance		163,147		2.8%		$25		$2.09						Market Value Debt - Voter Approved		432109		432109		-		92		7.67

				Community Development		159,167		2.8%		$25		$2.00						Total		8967795		5491447		1		883		73.58

				Total Per Month		5,491,447		100.0%		$883		$73.58



Police	[SERIES NAME]
[VALUE]

4	22.49	Debt [VALUE]

Debt	[SERIES NAME]
[VALUE]


4	22.17	[SERIES NAME] [VALUE]

Fire 	&	 Code Enforcement	[SERIES NAME] [VALUE]


4	7.92	[SERIES NAME] [VALUE]

Street Maintenance	[SERIES NAME] [VALUE]


4	7.5	[SERIES NAME] [VALUE]

Parks, Recreation, 	&	 Forestry	[SERIES NAME] [VALUE]


4	6.08	[SERIES NAME] [VALUE]

General Government 
(City Council, Administration, Elections)	General Government
[VALUE]


4	4.67	General Government [VALUE]

Finance	[SERIES NAME] [VALUE]


4	2.42	[SERIES NAME] [VALUE]

Community Development	[SERIES NAME] [VALUE]


4	2.25	[SERIES NAME] [VALUE]

Total	75.5	


Expense by Department

		BUDGET YEAR: 2021

		FUND: GENERAL FUND (001)

		REVENUE AND EXPENSE SUMMARY BY DEPARTMENT

		GENERAL LEDGER CODE		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31/19		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31/20		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30/20		% of Budget 9/30/20		Actual as of 12/30/20		% of Budget 12/30/20		2020 Actuals		2020 Approved Budget		2020 Amended Budget		2021 Proposed Budget				2020 Department Requested Notes

		TOTAL TAXES				3,587,226		3,762,132		59,013		1.5%		2,044,584		51.3%		2,289,602		57.5%		3,982,595		111,277		2.5%		2,064,997		46.3%		-		0.0%		-		0.0%		-		4,457,184		4,457,184		4,381,844

		TOTAL SPECIAL ASSESSMENT TAXES				1,009		1,396		-		0.0%		-		0.0%		3,045		67.9%		4,482		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL LICENSES				74,583		80,134		12,440		13.3%		58,046		61.9%		79,206		84.5%		93,760		7,425		10.5%		24,132		34.0%		-		0.0%		-		0.0%		-		71,000		71,000		65,500

		TOTAL PERMITS				228,133		275,314		159,715		29.7%		282,232		52.5%		460,253		85.6%		537,498		67,780		13.1%		187,695		36.3%		-		0.0%		-		0.0%		-		517,500		517,500		295,150

		TOTAL COURT FINES				37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%		-		0.0%		-		33,600		33,600		33,000

		TOTAL INTERGOVERNMENTAL				1,647,917		1,664,846		37,314		2.2%		297,113		17.8%		735,505		44.0%		1,670,593		8,606		0.5%		45,686		2.8%		-		0.0%		-		0.0%		-		1,656,488		1,656,488		1,658,676

		TOTAL CHARGES for services				195,753		152,151		54,945		25.8%		115,276		54.1%		164,074		77.0%		213,148		5,896		14.4%		17,839		43.5%		-		0.0%		-		0.0%		-		41,000		41,000		31,000

		TOTAL OTHER CHARGES                            				304,388		288,170		107,686		29.1%		200,131		54.0%		302,863		81.8%		370,333		85,384		33.8%		138,423		54.8%		-		0.0%		-		0.0%		-		252,798		252,798		256,773

		TOTAL TRANSFERS                         				1,076,800		871,130		-		0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%		-		0.0%		-		820,000		820,000		820,000

		TOTAL REVENUES				7,152,841		7,133,809		436,809		5.6%		3,457,654		44.3%		4,812,781		61.7%		7,798,615		499,532		6.4%		2,903,449		37.0%		-		0.0%		-		0.0%		-		7,849,570		7,849,570		7,541,943



		NON DEPARTMENTAL				190,827		118,618		-		0.0%		-		0.0%		-		0.0%		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		-		-		-

		UNALLOCATED				-		18,006		-		0.0%		-		0.0%		-		0.0%		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		-		-		-

		CITY COUNCIL				111,401		123,807		35,432		28.7%		61,105		49.5%		92,659		75.0%		123,477		36,627		29.5%		66,204		53.4%		-		0.0%		-		0.0%		-		123,973		123,973		109,605

		ADMINISTRATION				470,024		498,927		138,249		27.5%		237,639		47.3%		371,899		74.0%		502,257		110,560		21.9%		242,681		48.1%		-		0.0%		-		0.0%		-		504,653		504,653		501,184

		ELECTIONS				40,527		27,650		34		0.1%		15,545		57.4%		21,122		78.0%		27,084		5,552		20.8%		15,420		57.8%		-		0.0%		-		0.0%		-		26,674		26,674		34,995

		CENTRAL SERVICES				573,414		-		-		0.0%		-		0.0%		-		0.0%		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		-		-		-

		FINANCE				317,042		333,291		79,185		23.0%		175,289		51.0%		248,289		72.2%		343,846		52,368		17.6%		114,185		38.3%		-		0.0%		-		0.0%		-		298,192		298,192		340,253

		LEGAL				212,843		-		-		0.0%		-		0.0%		-		0.0%		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		-		-		-

		COMMUNITY DEVELOPMENT				263,615		334,446		65,276		21.5%		142,397		46.9%		227,544		74.9%		303,751		57,512		19.1%		124,420		41.4%		-		0.0%		-		0.0%		-		300,807		300,807		298,457

		POLICE				2,581,544		2,724,946		604,807		21.2%		1,209,545		42.4%		2,092,155		73.3%		2,854,482		752,054		23.9%		1,447,187		46.0%		-		0.0%		-		0.0%		-		3,143,152		3,143,152		3,079,998

		FIRE & CODE ENFORECEMENT				867,276		1,048,616		147,748		14.1%		408,934		39.1%		798,803		76.3%		1,046,917		203,167		19.0%		443,572		41.6%		-		0.0%		-		0.0%		-		1,066,928		1,066,928		1,085,151

		BUILDING INSPECTIONS				133,675		166,237		119,063		29.6%		169,119		42.0%		287,190		71.3%		402,605		47,960		12.2%		75,020		19.0%		-		0.0%		-		0.0%		-		393,950		393,950		221,501

		STREET MAINTENANCE				806,261		948,532		224,917		23.8%		314,472		33.3%		724,706		76.8%		943,605		216,729		21.0%		412,660		40.1%		-		0.0%		-		0.0%		-		1,029,693		1,029,693		1,034,513

		URBAN FORESTRY				178,714		172,911		27,468		13.7%		67,522		33.8%		168,350		84.2%		199,894		32,474		15.4%		90,149		42.8%		-		0.0%		-		0.0%		-		210,673		210,673		217,470

		PARKS				407,839		471,131		104,013		26.8%		171,522		44.3%		331,671		85.6%		387,555		70,079		12.0%		180,654		30.9%		-		0.0%		-		0.0%		-		585,567		585,567		601,551

		RECREATION				-		68,339		21,712		15.7%		57,719		41.8%		103,008		74.6%		138,148		36,525		22.1%		70,183		42.5%		-		0.0%		-		0.0%		-		165,308		165,308		17,265

		TOTAL EXPENSES		-		7,155,002		7,055,457		1,567,904		245.9%		3,030,808		528.6%		5,467,396		916.3%		7,273,621		1,621,607		234.6%		3,282,335		501.8%		-		0.0%		-		0.0%		-		7,849,570		7,849,570		7,541,943



		REVENUES OVER EXPENSES		-		(2,161)		78,352		(1,131,095)		-240.3%		426,846		-484.3%		(654,615)		-854.6%		524,994		(1,122,075)		-228.3%		(378,886)		-464.8%		-		0.0%		-		0.0%		-		0		0		(0)



























		GENERAL LIABILITY INSURANCE				56,851		40,202		13,695

		PROPERTY INSURANCE				39,422		31,566		20,472

		AUTOMOTIVE INSURANCE				37,553		20,112		21,551



























Rev & Exp by Function

						BUDGET YEAR: 2021

						FUND: GENERAL FUND AND DEBT SERVICE

						REVENUE AND EXPENSE SUMMARY BY FUNCTION

						AND REQUIRED TAX LEVY TO SUPPORT



						Tax Levies																																								Adopted 2020 						9/15/2020 
Proposed 2021				Change ($)				Change (%)



						Total Operating Levy																																								$3,979,184						$3,966,844				(12,340)				-0.3%

						Total Levied Debt Service																																								$1,512,262						$1,524,602				12,340				0.8%



						Total Tax Levy																																								$5,491,446						$5,491,446				-				0.0%



						Functional Year to Year Changes		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31/19		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31/20		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30/20		% of Budget 9/30/20		Actual as of 12/30/20		% of Budget 12/30/20		2020 Actuals		Adopted 2020 						8/18/2020 
Proposed 2021				Change ($)				Change (%)



						Revenues

						Total Taxes		3,403,580		3,587,226		3,762,132		59,013		1.5%		2,044,584		51.3%		2,289,602		57.5%		3,982,595		111,277		2.5%		2,064,997		46.3%		-		0.0%		-		0.0%		-		$478,000		4,457,184				$415,000				(63,000)				-13.2%

						Total Special Assessment Taxes		1,269		1,009		1,396		-		0.0%		-		0.0%		3,045		67.9%		4,482		-		-		-		-		-		-		-		-		-		-		-				-				-				0.0%

						Total Licenses		69,426		74,583		80,134		12,440		13.3%		58,046		61.9%		79,206		84.5%		93,760		7,425		10.5%		24,132		34.0%		-		0.0%		-		0.0%		-		71,000		71,000				65,500				(5,500)				-7.7%

						Total Permits		206,278		228,133		275,314		159,715		29.7%		282,232		52.5%		460,253		85.6%		537,498		67,780		13.1%		187,695		36.3%		-		0.0%		-		0.0%		-		517,500		517,500				295,150				(222,350)				-43.0%

						Total Court Fines		34,824		37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%		-		0.0%		-		33,600		33,600				33,000				(600)				-1.8%

						Total Intergovernmental		1,710,429		1,647,917		1,664,846		37,314		2.2%		297,113		17.8%		735,505		44.0%		1,670,593		8,606		0.5%		45,686		2.8%		-		0.0%		-		0.0%		-		1,656,488		1,656,488				1,658,676				2,188				0.1%

						Total Charges for Services		172,660		195,753		152,151		54,945		25.8%		115,276		54.1%		164,074		77.0%		213,148		5,896		14.4%		17,839		43.5%		-		0.0%		-		0.0%		-		41,000		41,000				31,000				(10,000)				-24.4%

						Total Other Charges                            		262,984		304,388		288,170		107,686		29.1%		200,131		54.0%		302,863		81.8%		370,333		85,384		33.8%		138,423		54.8%		-		0.0%		-		0.0%		-		252,798		252,798				256,773				3,975				1.6%

						Total Transfers                         		1,528,450		1,076,800		871,130		-		0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%		-		0.0%		-		820,000		820,000				820,000				-				0.0%

						Total Revenues		7,389,900		7,152,841		7,133,809		436,809		5.6%		3,457,654		44.3%		4,812,781		61.7%		7,798,615		499,532		6.4%		2,903,449		37.0%		-		0.0%		-		0.0%		-		3,870,386		7,849,570				3,575,099		-		(295,287)				-7.6%



						Expenditures																																																		-

						Total Personnel Services		4,522,262		4,377,183		4,490,208		959,912				2,005,455				3,213,410				4,385,430		1,009,225		21.2%		2,052,146		0.0%				0.0%				0.0%				4,767,460		4,806,890				4,574,734				(192,726)				-4.0%

						Total Supplies		422,499		325,494		312,485		75,746				196,856				271,190				353,096		97,093		26.1%		189,175		0.0%				0.0%				0.0%				372,630		427,627				439,023				66,393				17.8%

						Total Contractual Services		1,850,167		2,031,880		1,901,405		425,961				773,863				1,829,865				2,379,217		498,179		20.1%		924,459		0.0%				0.0%				0.0%				2,477,780		2,388,603				2,296,486				(181,294)				-7.3%

						Total Capital		169,391		95,796		116,241		106,285				54,634				86,431				89,378		485		0.7%		37,805		0.0%				0.0%				0.0%				74,200		68,950				74,200				-				0.0%

						Total Transfers		575,086		324,649		235,118		-				-				66,500				66,500		16,625		10.6%		78,750		0.0%				0.0%				0.0%				157,500		157,500				157,500				-				0.0%

						Total Expenditures		7,539,405		7,155,002		7,055,457		1,567,904				3,030,808				5,467,396				7,273,621		1,621,607		78.5%		3,282,335		0.0%		-		0.0%				0.0%				7,849,570		7,849,570				7,541,943		-		(307,627)		-		-3.9%



						REVENUES OVER EXPENSES		(149,505)		(2,161)		78,352		(1,131,095)				426,846				(654,615)				524,994		(1,122,075)		-72.2%		(378,886)		37.0%		-		0.0%		-		0.0%		-		0		0				(0)				(0)

						Total Levied Debt Service																																								$1,512,262						1,524,602				12,340				0.8%



						Total Tax Levy Gap Without Council Recommended Adjustments																																																		0



						Total Tax Increase Required to Support Gap																																																		0.0%



















																																																				28,470

																																																				0.9%

																																																				50,000

						GENERAL LIABILITY INSURANCE		56,851		40,202		13,695														ERROR:#REF!				ERROR:#REF!				-

						PROPERTY INSURANCE		39,422		31,566		20,472														ERROR:#REF!				ERROR:#REF!				-

						AUTOMOTIVE INSURANCE		37,553		20,112		21,551														ERROR:#REF!				ERROR:#REF!				-







Non Departmental

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: NON DEPARTMENTAL (00)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		Actual as of
6/30		Actual as of
9/30		2019 Actual		2020 Budget		Actual as of
3/31		Actual as of
6/30		Actual as of
9/30		Actual as of
11/30		2021 Proposed Budget				2020 Department Requested Notes

		001-4-00-4020-000		PART-TIME SALARIES		-		-		-								-		-		-		-		-		-		-

		TOTAL PERSONNEL SERVICES				-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-00-4110-000		OFFICE SUPPLIES		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-00-4630-000		MISCELLANEOUS		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-00-4705-000		OFFICE EQUIPMENT		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-00-4920-000		OTHER OPERATING TRANSFERS		439,422		190,827		118,618		-		-		-		-		-		-		-		-		-		-				GF Surplus Transferred to 022 & 097 (Bring GF FB to 25% of next years Expenditures) 

		TOTAL TRANSFERS				439,422		190,827		118,618		-		-		-		-		-		-		-		-		-		-



		TOTAL NON DEPARTMENTAL				439,422		190,827		118,618		-		-		-		-		-		-		-		-		-		-





























































































































































































































































































































































































































































































































































































































































































Revenue W Property Tax

																																												UNAUDITED

		BUDGET YEAR: 2021

		FUND: GENERAL FUND (001)

		REVENUE ASSUMING SAME  1ST HALF PROPERTY TAXES COLLECTION RATE ('19 TO '20)







		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31/19		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31/20		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30/20		% of Budget 9/30/20		Actual as of 12/30/20		% of Budget 12/30/20		2020 Actuals		2020 Approved Budget		2020 Amended Budget		2021 Proposed Budget				2020 Department Requested Notes

		001-3011		CURRENT PROPERTY TAX		2,829,136		3,024,755		3,304,442		-		0.0%		$1,930,356		54.6%		1,930,356		54.6%		$3,535,582		-		0.0%		$2,172,554		54.6%		-		0.0%				0.0%				$3,979,184		$3,979,184		3,979,184				-

		001-3012		DELINQUENT PROPERTY TAX		30,077		31,293		26,221		-		0.0%		20,608		95.4%		20,608		95.4%		21,601		-		-		8,343		-		-		-				-				-		-		(30,000)

		001-3013		PENALTY & INTEREST		-		-		-		-		0.0%		-		0.0%				0.0%		3,999		-		-		529		-		-		-				-				-		-		-

		001-3019		ELECTRIC FRANCHISE		346,059		368,484		244,007		59,013		26.0%		111,944		49.3%		176,860		77.9%		227,068		70,981		23.7%		141,503		47.2%		-		0.0%				0.0%				300,000		300,000		280,000

		001-3020		GAS FRANCHISE		83,298		90,270		102,973		-		0.0%		51,360		51.3%		67,498		67.5%		100,065		39,677		42.7%		39,677		42.7%		-		0.0%				0.0%				93,000		93,000		85,000

		001-3030		CABLE FRANCHISE		115,010		72,424		84,489		-		0.0%		94,280		100.0%		94,280		100.0%		94,280		-		0.0%		78,198		92.0%		-		0.0%				0.0%				85,000		85,000		75,000

		001-3032		COUNTY GRAVEL TAX		-		-		-		-		-				-				-		-		619		-		619		-		-		-				-				-		-		-

		TOTAL TAXES				3,403,580		3,587,226		3,762,132		59,013		1.5%		2,208,548		55.5%		2,289,602		57.5%		3,982,595		111,277		2.5%		2,441,423		54.8%		-		0.0%				0.0%				4,457,184		4,457,184		4,389,184



		001-3110		S/A PREPAID TO COUNTY		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3111		S/A CURRENT		1,111		421		1,238		-		0.0%		-		0.0%		2,767		69.9%		3,958		-		-		-		-		-		-				-				-		-		-

		001-3112		S/A DELINQUENT		128		447		-		-		0.0%		-		0.0%		-		0.0%		78		-		-		-		-		-		-				-				-		-		-

		001-3113		S/A INTEREST		30		141		158				0.0%		-		0.0%		278		62.3%		446		-		-		-		-		-		-				-				-		-		-

		001-3114		SPECIAL ASSESSMENT PENALTIES		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3120		S/A PREPAID TO CITY		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL SPECIAL ASSESSMENT TAXES				1,269		1,009		1,396		-		0.0%		-		0.0%		3,045		67.9%		4,482		-		-		-		-		-		-				-				-		-		-



		001-3201		LIQUOR LICENSE		42,250		42,050		44,558				0.0%		37,400		87.3%		42,825		100.0%		42,825		-		0.0%		10,950		26.1%		-		0.0%				0.0%				42,000		42,000		42,000

		001-3203		CIGARETTE LICENSE		2,100		2,700		1,200		300		12.5%		900		37.5%		2,400		100.0%		2,400		-		0.0%		900		45.0%		-		0.0%				0.0%				2,000		2,000		2,000

		001-3306		PAWN SHOP LICENSE		-		-		-				0.0%		-		0.0%		3,500		100.0%		3,500				-		-		-				-				-				-		-		3,500

		001-3207		CONTRACTOR LICENSE		9,782		15,730		13,200		6,500		45.0%		9,080		62.8%		10,485		72.6%		14,450		3,145		26.2%		4,535		37.8%		-		0.0%				0.0%				12,000		12,000		10,000

		001-3208		GARBAGE LICENSE		1,400		3,520		3,300		2,640		60.0%		2,640		60.0%		2,640		60.0%		4,400		880		29.3%		1,100		36.7%		-		0.0%				0.0%				3,000		3,000		3,000

		001-3290		MISC LICENSE		13,894		10,583		17,876		3,000		11.5%		8,026		30.7%		17,356		66.3%		26,185		3,400		28.3%		6,647		55.4%		-		0.0%				0.0%				12,000		12,000		5,000

		TOTAL LICENSES				69,426		74,583		80,134		12,440		13.3%		58,046		61.9%		79,206		84.5%		93,760		7,425		10.5%		24,132		34.0%		-		0.0%				0.0%				71,000		71,000		65,500



		001-3301		BUILDING PERMIT		133,651		132,280		171,721		142,103		37.3%		216,545		56.9%		330,373		86.7%		380,872		37,373		10.7%		129,639		37.0%		-		0.0%				0.0%				350,000		350,000		200,000				Assume 30% of Revenue is for Plan Review; 70% for Permit Fees

		001-3302		ELECTRIC INSPECTION		11,807		15,519		16,803		7,358		29.4%		12,394		49.6%		18,207		72.8%		25,004		5,625		14.8%		13,019		34.3%		-		0.0%				0.0%				38,000		38,000		20,000				90% of revenue paid to Tolke Inspections

		001-3303		HEATING/AIR COND PERMIT		18,055		18,013		28,739		5,849		8.7%		29,082		43.2%		57,897		86.0%		67,283		6,490		10.8%		12,681		21.1%		-		0.0%				0.0%				60,000		60,000		35,000				75% of revenue paid to MNSPECT

		001-3304		PLUMBING PERMIT		11,025		13,594		9,681		2,014		7.0%		9,516		33.0%		24,455		84.7%		28,868		4,830		18.6%		13,974		53.7%		-		0.0%				0.0%				26,000		26,000		15,000				75% of revenue paid to MNSPECT

		001-3306		ANIMAL LICENSE		2,949		7,649		5,722		358		26.0%		932		67.6%		1,257		91.2%		1,378		450		15.0%		450		15.0%		-		0.0%				0.0%				3,000		3,000		-				Removed per City Council

		001-3308		RENTAL FEE/INSPECTION		26,805		39,577		34,620		1,925		7.4%		13,405		51.4%		21,445		82.2%		26,103		5,690		14.2%		9,730		24.3%		-		0.0%				0.0%				40,000		40,000		25,000

		001-3310		RIGHT OF WAY PERMIT		-		-		-				0.0%		-		0.0%		660		37.5%		1,760		1,760		-		2,640		-				-				-				-		-		-

		001-3390		MISC PERMITS		1,986		1,501		8,028		108		1.7%		358		5.7%		5,959		95.7%		6,230		5,562		1112.4%		5,562		1112.4%		-		0.0%				0.0%				500		500		150

		TOTAL PERMITS				206,278		228,133		275,314		159,715		29.7%		282,232		52.5%		460,253		85.6%		537,498		67,780		13.1%		187,695		36.3%		-		0.0%				0.0%				517,500		517,500		295,150



		001-3401		COURT FINES		34,824		37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%				0.0%				33,600		33,600		33,000

		TOTAL COURT FINES				34,824		37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%				0.0%				33,600		33,600		33,000

																										-								-

		001-3508		FEDERAL GRANTS-FEMA		6,411		-		-		24,995		35.2%		24,995		35.2%		24,995		35.2%		70,910		-		-		-		-		-		-				-				-		-		-

		001-3522		STATE GRANTS		92,782		10,458		35,912				0.0%		-		0.0%		16,918		50.0%		33,847		-		-		-		-		-		-				-				-		-		-

		001-3523		STATE LGA		1,289,270		1,289,749		1,290,351				0.0%		255,689		20.4%		625,647		50.0%		1,251,294		-		0.0%		-		0.0%		-		0.0%				0.0%				1,373,988		1,373,988		1,252,988				$174,000 Street Maintenance Fund 011;  $100,000 Park Fund 063; $126,000 LGA Fund 010

		001-3527		FIRE AID		59,125		60,121		64,764				0.0%		-		0.0%				0.0%		62,515		-		0.0%		-		0.0%		-		0.0%				0.0%				55,000		55,000		55,000				$91,000 in 001-4-26-4034-000

		001-3534		COUNTY FIRE TRAINING REIMB.		5,780		18,271		6,131				0.0%		4,110		30.4%		13,500		100.0%		13,500		-		0.0%		-		0.0%		-		0.0%				0.0%				5,000		5,000		5,000

		001-3536		LIASON OFFICER		75,833		65,000		68,500				0.0%		-		0.0%		36,000		49.3%		73,080		-		0.0%		37,080		54.9%		-		0.0%				0.0%				67,500		67,500		73,080

		001-3537		POLICE AID		129,722		141,355		139,202				0.0%		-		0.0%				0.0%		139,683		-		0.0%		-		0.0%		-		0.0%				0.0%				130,000		130,000		130,000

		001-3538		PERA AID		12,251		12,251		12,251				0.0%		-		0.0%		6,126		50.0%		12,251		-		-		-		-		-		-				-				-		-		-

		001-3541		OTHER GRANTS		25,432		22,345		37,923				0.0%		-		0.0%				0.0%		7,073		-		0.0%		-		0.0%		-		0.0%				0.0%				15,000		15,000		5,000				Post Training Reimbursement 

		001-3543		ISD 622 COMMUNITY SCHOOL		13,823		28,367		9,812		12,319		191.3%		12,319		191.3%		12,319		191.3%		6,440		8,606		86.1%		8,606		86.1%		-		0.0%				0.0%				10,000		10,000		9,000				Road Salt

		TOTAL INTERGOVERNMENTAL				1,710,429		1,647,917		1,664,846		37,314		2.2%		297,113		17.8%		735,505		44.0%		1,670,593		8,606		0.5%		45,686		2.8%		-		0.0%				0.0%				1,656,488		1,656,488		1,530,068



		001-3615		ADMINISTRATION CHARGES		9,815		12,031		14,976		3,985		20.2%		9,411		47.7%		15,274		77.4%		19,738		2,356		19.6%		5,491		45.8%		-		0.0%				0.0%				12,000		12,000		12,000

		001-3615-001-00		ANNUAL NORTH ST PAUL HOME/GARD		2		22		20				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3616		SEARCHES		4,535		3,900		5,100		960		17.4%		2,400		43.5%		4,050		73.4%		5,520		900		22.5%		2,130		53.3%		-		0.0%				0.0%				4,000		4,000		4,000

		001-3617		OVER/UNDER MISC REVENUE		7		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3620		FIRE DEPT KEY BOX		150		-		-				-		-		-				-		-				-		-		-				-				-				-		-		-

		001-3623		ABATEMENTS		-		-		240				-		240		-		240		-		-		2,640		-		10,218		-		-		-				-				-		-		-

		001-3624		SIDEWALK SNOW REMOVAL		5,941		10,510		15,422				0.0%		-		0.0%				0.0%		18,380		-		0.0%		-		0.0%		-		0.0%				0.0%				10,000		10,000		-

		001-3643		RECREATION - OUTSIDE PROGRAMS		35,339		19,290		16,393				0.0%		15,725		80.6%		19,510		100.0%		19,510		-		0.0%		-		0.0%		-		0.0%				0.0%				15,000		15,000		15,000

		001-3646		COMM CTR - RENTAL		116,871		150,000		100,000		50,000		33.3%		87,500		58.3%		125,000		83.3%		150,000		-		-		-		-		-		-				-				-		-		-				Now Part of Community Center Fund (002)

		TOTAL CHARGES				172,660		195,753		152,151		54,945		25.8%		115,276		54.1%		164,074		77.0%		213,148		5,896		14.4%		17,839		43.5%		-		0.0%				0.0%				41,000		41,000		31,000



		001-3800		MARKET VALUE ADJUSTMENT		(11,438)		(4,408)		(5,174)		10,940		53.5%		15,644		76.5%		20,691		101.2%		20,438		2,356		-		4,291		-		-		-				-				-		-		-

		001-3801		INVESTMENT INCOME		25,103		13,450		22,479		3,377		8.5%		9,955		25.1%		22,282		56.2%		39,625		1,745		21.9%		6,071		76.1%		-		0.0%				0.0%				7,981		7,981		3,500

		001-3803		DONATIONS - COURTESY BENCHES		-		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3803-001-00		DONATION - FIRE DEPARTMENT		14,500		500		8,785				0.0%		150		100.0%		150		100.0%		150		-		-		-		-		-		-				-				-		-		-

		001-3804		SALE OF GOODS & PROPERTY		-		1,084		762		50		16.9%		295		100.0%		295		100.0%		295		862		-		862		-		-		-				-				-		-		-

		001-3807		DONATIONS - PD		250		-		-				0.0%		-		0.0%				0.0%		50		-		-		-		-		-		-				-				-		-		-

		001-3809		CHARGES FOR SERVICES		6,119		5,656		-				0.0%		-		0.0%				0.0%		2,090		-		-		-		-		-		-				-				-		-		-

		001-3810		COUNTY/CITY RECYCLING		-		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3813		ANTENNA INCOME		200,648		206,243		217,687		85,045		31.6%		164,560		61.2%		240,258		89.4%		268,822		78,919		33.3%		124,912		52.6%		-		0.0%				0.0%				237,317		237,317		249,273				Per antenna speadsheet from Community Development, $238,788 Reduced $5,133*2 for TTM maybe out of business.

		001-3818		INTEREST INCOME		-		-		-				0.0%		-		0.0%				0.0%		1,119		-		-		-		-		-		-				-				-		-		-				Interfund Loan (TIF 4-8; Old City Hall Site)

		001-3854		PENALTY		4,294		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3865		REFUNDS & REIMBURSEMENTS		17,664		75,776		40,318		8,274		25.3%		8,274		25.3%		17,859		54.5%		32,746		1,477		29.5%		1,748		35.0%		-		0.0%				0.0%				5,000		5,000		2,500

		001-3895		NSF CHECK FEE		-		-		30				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3899		MISCELLEANEOUS REVENUE (NT)		5,688		5,663		2,674				0.0%		1,253		25.1%		1,328		26.6%		4,998		25		1.0%		539		21.6%		-		0.0%				0.0%				2,500		2,500		1,500

		001-3900		TAXABLE MISC. REVENUE		156		424		609				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL CHARGES FOR SERVICES				262,984		304,388		288,170		107,686		29.1%		200,131		54.0%		302,863		81.8%		370,333		85,384		33.8%		138,423		54.8%		-		0.0%				0.0%				252,798		252,798		256,773





		001-3992		TRANSFER FROM OTHER FUNDS		1,528,450		1,076,800		871,130				0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%				0.0%				820,000		820,000		820,000				Electric-$300,000 (Total $600,000 w/ Franchise Fee); Solid Waste-$60,000; Water-$205,000; Waste Water-$145,000; Surface Water-$80,000; HRA-$20,000; EDA-$10,000

		TOTAL TRANSFERS                         				1,528,450		1,076,800		871,130		-		0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%				0.0%				820,000		820,000		820,000



		TOTAL REVENUES				7,389,900		7,152,841		7,133,809		436,809		5.6%		$3,621,618		46.4%		4,812,781		61.7%		$7,798,615		499,532		6.4%		$3,279,875		41.8%		-		0.0%				0.0%				$7,849,570		$7,849,570		7,420,675								$365,406.55





		***Assuming the same collection rate for 1st half taxes as 2019, the 2020 acutals to budget is currently $365,406.55 short of the same pace as 2019



		001-3992		TRANSFER FROM OTHER FUNDS		-		-		-				-		-		-				-		-		-		-		3,893		-		-		-				-												Closed fund transfers























































































































































































































































































































































































































































































































































































Revenue

																																																				UNAUDITED

		BUDGET YEAR: 2021

		FUND: GENERAL FUND (001)

		REVENUE







		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31/19		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31/20		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30/20		% of Budget 9/30/20		Actual as of 12/30/20		% of Budget 12/30/20		2020 Actuals		2020 Approved Budget		2020 Amended Budget		2021 Proposed Budget				2020 Department Requested Notes

		001-3011		CURRENT PROPERTY TAX		2,829,136		3,024,755		3,304,442		-		0.0%		$1,787,000		50.5%		1,930,356		54.6%		$3,535,582		-		0.0%		$1,805,000		45.4%		-		0.0%				0.0%				$3,979,184		$3,979,184		$3,966,844

		001-3012		DELINQUENT PROPERTY TAX		30,077		31,293		26,221		-		0.0%		-		0.0%		20,608		95.4%		21,601		-		-		-		-		-		-				-				-		-		(25,000)

		001-3013		PENALTY & INTEREST		-		-		-		-		0.0%		-		0.0%				0.0%		3,999		-		-		-		-		-		-				-				-		-		-

		001-3019		ELECTRIC FRANCHISE		346,059		368,484		244,007		59,013		26.0%		111,944		49.3%		176,860		77.9%		227,068		70,981		23.7%		141,503		47.2%		-		0.0%				0.0%				300,000		300,000		280,000

		001-3020		GAS FRANCHISE		83,298		90,270		102,973		-		0.0%		51,360		51.3%		67,498		67.5%		100,065		39,677		42.7%		39,677		42.7%		-		0.0%				0.0%				93,000		93,000		85,000

		001-3030		CABLE FRANCHISE		115,010		72,424		84,489		-		0.0%		94,280		100.0%		94,280		100.0%		94,280		-		0.0%		78,198		92.0%		-		0.0%				0.0%				85,000		85,000		75,000

		001-3032		COUNTY GRAVEL TAX		-		-		-		-		-				-				-		-		619		-		619		-		-		-				-				-		-		-

		TOTAL TAXES				3,403,580		3,587,226		3,762,132		59,013		1.5%		2,044,584		51.3%		2,289,602		57.5%		3,982,595		111,277		2.5%		2,064,997		46.3%		-		0.0%				0.0%				4,457,184		4,457,184		4,381,844



		001-3110		S/A PREPAID TO COUNTY		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3111		S/A CURRENT		1,111		421		1,238		-		0.0%		-		0.0%		2,767		69.9%		3,958		-		-		-		-		-		-				-				-		-		-

		001-3112		S/A DELINQUENT		128		447		-		-		0.0%		-		0.0%		-		0.0%		78		-		-		-		-		-		-				-				-		-		-

		001-3113		S/A INTEREST		30		141		158				0.0%		-		0.0%		278		62.3%		446		-		-		-		-		-		-				-				-		-		-

		001-3114		SPECIAL ASSESSMENT PENALTIES		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3120		S/A PREPAID TO CITY		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL SPECIAL ASSESSMENT TAXES				1,269		1,009		1,396		-		0.0%		-		0.0%		3,045		67.9%		4,482		-		-		-		-		-		-				-				-		-		-



		001-3201		LIQUOR LICENSE		42,250		42,050		44,558				0.0%		37,400		87.3%		42,825		100.0%		42,825		-		0.0%		10,950		26.1%		-		0.0%				0.0%				42,000		42,000		42,000

		001-3203		CIGARETTE LICENSE		2,100		2,700		1,200		300		12.5%		900		37.5%		2,400		100.0%		2,400		-		0.0%		900		45.0%		-		0.0%				0.0%				2,000		2,000		2,000

		001-3206		PAWN SHOP LICENSE		-		-		-				0.0%		-		0.0%		3,500		100.0%		3,500				-		-		-				-				-				-		-		3,500

		001-3207		CONTRACTOR LICENSE		9,782		15,730		13,200		6,500		45.0%		9,080		62.8%		10,485		72.6%		14,450		3,145		26.2%		4,535		37.8%		-		0.0%				0.0%				12,000		12,000		10,000

		001-3208		GARBAGE LICENSE		1,400		3,520		3,300		2,640		60.0%		2,640		60.0%		2,640		60.0%		4,400		880		29.3%		1,100		36.7%		-		0.0%				0.0%				3,000		3,000		3,000

		001-3290		MISC LICENSE		13,894		10,583		17,876		3,000		11.5%		8,026		30.7%		17,356		66.3%		26,185		3,400		28.3%		6,647		55.4%		-		0.0%				0.0%				12,000		12,000		5,000

		TOTAL LICENSES				69,426		74,583		80,134		12,440		13.3%		58,046		61.9%		79,206		84.5%		93,760		7,425		10.5%		24,132		34.0%		-		0.0%				0.0%				71,000		71,000		65,500



		001-3301		BUILDING PERMIT		133,651		132,280		171,721		142,103		37.3%		216,545		56.9%		330,373		86.7%		380,872		37,373		10.7%		129,639		37.0%		-		0.0%				0.0%				350,000		350,000		200,000				Assume 30% of Revenue is for Plan Review; 70% for Permit Fees

		001-3302		ELECTRIC INSPECTION		11,807		15,519		16,803		7,358		29.4%		12,394		49.6%		18,207		72.8%		25,004		5,625		14.8%		13,019		34.3%		-		0.0%				0.0%				38,000		38,000		20,000				90% of revenue paid to Tolke Inspections

		001-3303		HEATING/AIR COND PERMIT		18,055		18,013		28,739		5,849		8.7%		29,082		43.2%		57,897		86.0%		67,283		6,490		10.8%		12,681		21.1%		-		0.0%				0.0%				60,000		60,000		35,000				75% of revenue paid to MNSPECT

		001-3304		PLUMBING PERMIT		11,025		13,594		9,681		2,014		7.0%		9,516		33.0%		24,455		84.7%		28,868		4,830		18.6%		13,974		53.7%		-		0.0%				0.0%				26,000		26,000		15,000				75% of revenue paid to MNSPECT

		001-3306		ANIMAL LICENSE		2,949		7,649		5,722		358		26.0%		932		67.6%		1,257		91.2%		1,378		450		15.0%		450		15.0%		-		0.0%				0.0%				3,000		3,000		-				Removed per City Council

		001-3308		RENTAL FEE/INSPECTION		26,805		39,577		34,620		1,925		7.4%		13,405		51.4%		21,445		82.2%		26,103		5,690		14.2%		9,730		24.3%		-		0.0%				0.0%				40,000		40,000		25,000

		001-3310		RIGHT OF WAY PERMIT		-		-		-				0.0%		-		0.0%		660		37.5%		1,760		1,760		-		2,640		-				-				-				-		-		-

		001-3390		MISC PERMITS		1,986		1,501		8,028		108		1.7%		358		5.7%		5,959		95.7%		6,230		5,562		1112.4%		5,562		1112.4%		-		0.0%				0.0%				500		500		150

		TOTAL PERMITS				206,278		228,133		275,314		159,715		29.7%		282,232		52.5%		460,253		85.6%		537,498		67,780		13.1%		187,695		36.3%		-		0.0%				0.0%				517,500		517,500		295,150



		001-3401		COURT FINES		34,824		37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%				0.0%				33,600		33,600		33,000

		TOTAL COURT FINES				34,824		37,032		38,536		5,696		17.1%		13,806		41.5%		21,489		64.6%		33,274		8,164		24.3%		14,677		43.7%		-		0.0%				0.0%				33,600		33,600		33,000

																										-								-

		001-3508		FEDERAL GRANTS-FEMA		6,411		-		-		24,995		35.2%		24,995		35.2%		24,995		35.2%		70,910		-		-		-		-		-		-				-				-		-		-

		001-3522		STATE GRANTS		92,782		10,458		35,912				0.0%		-		0.0%		16,918		50.0%		33,847		-		-		-		-		-		-				-				-		-		-

		001-3523		STATE LGA		1,289,270		1,289,749		1,290,351				0.0%		255,689		20.4%		625,647		50.0%		1,251,294		-		0.0%		-		0.0%		-		0.0%				0.0%				1,373,988		1,373,988		1,381,596				$174,000 Street Maintenance Fund 011;  $100,000 Park Fund 063

		001-3527		FIRE AID		59,125		60,121		64,764				0.0%		-		0.0%				0.0%		62,515		-		0.0%		-		0.0%		-		0.0%				0.0%				55,000		55,000		55,000				$91,000 in 001-4-26-4034-000

		001-3534		COUNTY FIRE TRAINING REIMB.		5,780		18,271		6,131				0.0%		4,110		30.4%		13,500		100.0%		13,500		-		0.0%		-		0.0%		-		0.0%				0.0%				5,000		5,000		5,000

		001-3536		LIASON OFFICER		75,833		65,000		68,500				0.0%		-		0.0%		36,000		49.3%		73,080		-		0.0%		37,080		54.9%		-		0.0%				0.0%				67,500		67,500		73,080

		001-3537		POLICE AID		129,722		141,355		139,202				0.0%		-		0.0%				0.0%		139,683		-		0.0%		-		0.0%		-		0.0%				0.0%				130,000		130,000		130,000

		001-3538		PERA AID		12,251		12,251		12,251				0.0%		-		0.0%		6,126		50.0%		12,251		-		-		-		-		-		-				-				-		-		-

		001-3541		OTHER GRANTS		25,432		22,345		37,923				0.0%		-		0.0%				0.0%		7,073		-		0.0%		-		0.0%		-		0.0%				0.0%				15,000		15,000		5,000				Post Training Reimbursement 

		001-3543		ISD 622 COMMUNITY SCHOOL		13,823		28,367		9,812		12,319		191.3%		12,319		191.3%		12,319		191.3%		6,440		8,606		86.1%		8,606		86.1%		-		0.0%				0.0%				10,000		10,000		9,000				Road Salt

		TOTAL INTERGOVERNMENTAL				1,710,429		1,647,917		1,664,846		37,314		2.2%		297,113		17.8%		735,505		44.0%		1,670,593		8,606		0.5%		45,686		2.8%		-		0.0%				0.0%				1,656,488		1,656,488		1,658,676



		001-3615		ADMINISTRATION CHARGES		9,815		12,031		14,976		3,985		20.2%		9,411		47.7%		15,274		77.4%		19,738		2,356		19.6%		5,491		45.8%		-		0.0%				0.0%				12,000		12,000		12,000

		001-3615-001-00		ANNUAL NORTH ST PAUL HOME/GARD		2		22		20				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3616		SEARCHES		4,535		3,900		5,100		960		17.4%		2,400		43.5%		4,050		73.4%		5,520		900		22.5%		2,130		53.3%		-		0.0%				0.0%				4,000		4,000		4,000

		001-3617		OVER/UNDER MISC REVENUE		7		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3620		FIRE DEPT KEY BOX		150		-		-				-		-		-				-		-				-		-		-				-				-				-		-		-

		001-3623		ABATEMENTS		-		-		240				-		240		-		240		-		-		2,640		-		10,218		-		-		-				-				-		-		-

		001-3624		SIDEWALK SNOW REMOVAL		5,941		10,510		15,422				0.0%		-		0.0%				0.0%		18,380		-		0.0%		-		0.0%		-		0.0%				0.0%				10,000		10,000		-

		001-3643		RECREATION - OUTSIDE PROGRAMS		35,339		19,290		16,393				0.0%		15,725		80.6%		19,510		100.0%		19,510		-		0.0%		-		0.0%		-		0.0%				0.0%				15,000		15,000		15,000

		001-3646		COMM CTR - RENTAL		116,871		150,000		100,000		50,000		33.3%		87,500		58.3%		125,000		83.3%		150,000		-		-		-		-		-		-				-				-		-		-				Now Part of Community Center Fund (002)

		TOTAL CHARGES FOR SERVICES				172,660		195,753		152,151		54,945		25.8%		115,276		54.1%		164,074		77.0%		213,148		5,896		14.4%		17,839		43.5%		-		0.0%				0.0%				41,000		41,000		31,000



		001-3800		MARKET VALUE ADJUSTMENT		(11,438)		(4,408)		(5,174)		10,940		53.5%		15,644		76.5%		20,691		101.2%		20,438		2,356		-		4,291		-		-		-				-				-		-		-

		001-3801		INVESTMENT INCOME		25,103		13,450		22,479		3,377		8.5%		9,955		25.1%		22,282		56.2%		39,625		1,745		21.9%		6,071		76.1%		-		0.0%				0.0%				7,981		7,981		3,500

		001-3803		DONATIONS - COURTESY BENCHES		-		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3803-001-00		DONATION - FIRE DEPARTMENT		14,500		500		8,785				0.0%		150		100.0%		150		100.0%		150		-		-		-		-		-		-				-				-		-		-

		001-3804		SALE OF GOODS & PROPERTY		-		1,084		762		50		16.9%		295		100.0%		295		100.0%		295		862		-		862		-		-		-				-				-		-		-

		001-3807		DONATIONS - PD		250		-		-				0.0%		-		0.0%				0.0%		50		-		-		-		-		-		-				-				-		-		-

		001-3809		CHARGES FOR SERVICES		6,119		5,656		-				0.0%		-		0.0%				0.0%		2,090		-		-		-		-		-		-				-				-		-		-

		001-3810		COUNTY/CITY RECYCLING		-		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3813		ANTENNA INCOME		200,648		206,243		217,687		85,045		31.6%		164,560		61.2%		240,258		89.4%		268,822		78,919		33.3%		124,912		52.6%		-		0.0%				0.0%				237,317		237,317		249,273				Per antenna speadsheet from Community Development, $259,847 Reduced $5,287*2 for TTM maybe out of business.

		001-3818		INTEREST INCOME		-		-		-				0.0%		-		0.0%				0.0%		1,119		-		-		-		-		-		-				-				-		-		-				Interfund Loan (TIF 4-8; Old City Hall Site)

		001-3854		PENALTY		4,294		-		-				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3865		REFUNDS & REIMBURSEMENTS		17,664		75,776		40,318		8,274		25.3%		8,274		25.3%		17,859		54.5%		32,746		1,477		29.5%		1,748		35.0%		-		0.0%				0.0%				5,000		5,000		2,500

		001-3895		NSF CHECK FEE		-		-		30				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		001-3899		MISCELLEANEOUS REVENUE (NT)		5,688		5,663		2,674				0.0%		1,253		25.1%		1,328		26.6%		4,998		25		1.0%		539		21.6%		-		0.0%				0.0%				2,500		2,500		1,500

		001-3900		TAXABLE MISC. REVENUE		156		424		609				-		-		-				-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL OTHER CHARGES                            				262,984		304,388		288,170		107,686		29.1%		200,131		54.0%		302,863		81.8%		370,333		85,384		33.8%		138,423		54.8%		-		0.0%				0.0%				252,798		252,798		256,773





		001-3992		TRANSFER FROM OTHER FUNDS		1,528,450		1,076,800		871,130				0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%				0.0%				820,000		820,000		820,000				Electric-$300,000 (Total $600,000 w/ Franchise Fee); Solid Waste-$60,000; Water-$205,000; Waste Water-$145,000; Surface Water-$80,000; HRA-$20,000; EDA-$10,000

		TOTAL TRANSFERS                         				1,528,450		1,076,800		871,130		-		0.0%		446,466		50.0%		756,744		84.7%		892,932		205,000		25.0%		410,000		50.0%		-		0.0%				0.0%				820,000		820,000		820,000



		TOTAL REVENUES				7,389,900		7,152,841		7,133,809		436,809		5.6%		$3,457,654		44.3%		4,812,781		61.7%		7,798,615		499,532		0		2,903,449		0		-		-				-				7,849,570		7,849,570		7,541,943









		001-3992		TRANSFER FROM OTHER FUNDS		-		-		-				-		-		-				-		-		-		-		3,893		-		-		-				-												Closed fund transfers























































































































































































































































































































































































































































































































































































Unallocated (89)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: UNALLOCATED (89)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				2019 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				Actual as of
12/30				2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2020 Department Requested Notes

		001-4-89-4020-000		PART-TIME SALARIES		-		-		-		-				-				-				-		-				-				-				-				-		-				-

		TOTAL PERSONNEL SERVICES				-		-		-		-				-				-				-		-				-				-				-				-		-				-



		001-4-89-4110-000		OFFICE SUPPLIES		-		-		-		-				-				-				-		-				-				-				-				-		-				-

		TOTAL SUPPLIES				-		-		-		-				-				-				-		-				-				-				-				-		-				-



		001-4-89-4400-000		GENERAL LIABILITY INSURANCE		-		-		12,900		-				-				-				-		-				-				-				-				-		-				-

		001-4-89-4410-000		PROPERTY INSURANCE 		-		-		5,106		-				-				-				-		-				-				-				-				-		-				-

		TOTAL CONTRACTUAL SERVICES				-		-		18,006		-				-				-				-		-				-				-				-				-		-				-



		001-4-89-4705-000		OFFICE EQUIPMENT		-		-		-		-				-				-				-		-				-				-				-				-		-				-

		TOTAL CAPITAL				-		-		-		-				-				-				-		-				-				-				-				-		-				-



		001-4-89-4920-000		OTHER OPERATING TRANSFERS		-		-		-		-				-				-				-		-				-				-				-				-		-				-

		TOTAL TRANSFERS				-		-		-		-				-				-				-		-				-				-				-				-		-				-



		TOTAL UNALLOCATED				-		-		18,006		-				-				-				-		-				-				-				-				-		-				-



































































































































































































































































































































































































































































































































































































































































































































City Council (11)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: CITY COUNCIL (11)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-11-4020-000		PART-TIME SALARIES		29,425		28,383		28,636		7,168		25.1%		14,318		50.1%		21,468		75.1%		28,578		7,040		23.7%		14,107		47.6%		-		0.0%		-		0.0%		-		29,648		29,648		24,448				Mayor, council members, & Cable caster 3 hours per meeting, 4 meetings per month

		001-4-11-4031-000		PERA CONTRIBUTION		1,390		1,390		1,487		297		24.3%		605		49.6%		912		74.8%		1,220		308		20.7%		615		41.3%		-		0.0%		-		0.0%		-		1,490		1,490		1,230

		001-4-11-4032-000		FICA CONTRIBUTION		1,817		1,767		1,776		444		25.1%		888		50.1%		1,331		75.1%		1,772		436		23.7%		874		47.6%		-		0.0%		-		0.0%		-		1,838		1,838		1,516

		001-4-11-4033-000		MEDICARE CONTRIBUTION		425		413		415		104		25.1%		208		50.1%		311		74.9%		415		101		23.5%		204		47.4%		-		0.0%		-		0.0%		-		430		430		354

		001-4-11-4050-000		WORKERS COMPENSATION INSURANCE		147		88		104		30		31.9%		51		54.3%		72		76.6%		94		34		25.0%		68		50.0%		-		0.0%		-		0.0%		-		136		136		152

		001-4-11-4055-000		CITY VOLUNTEER INSURANCE		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-11-4070-000		OPEB BENEFITS		-		-		-														-						-														-		-		-

		TOTAL PERSONNEL SERVICES				33,204		32,041		32,418		8,043		1		16,070		3		24,094		4		32,079		7,919		1		15,868		2		-		-		-		-		-		33,542		33,542		27,700



		001-4-11-4110-000		OFFICE SUPPLIES		103		86		109		61		22.8%		145		54.1%		208		77.6%		268		-		0.0%		-				-		0.0%		-		0.0%		-		150		150		150

		TOTAL SUPPLIES				103		86		109		61		22.8%		145		54.1%		208		77.6%		268		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		150		150		150



		001-4-11-4300-000		GENERAL CONTRACT/CONSULTING		1,133		18,530		2,043		3,358		26.9%		5,219		41.9%		8,223		66.0%		12,465		2,610		30.3%		5,067		58.9%		-		0.0%		-		0.0%		-		8,600		8,600		15,400				Transcription of Meeting Minutes - $13,500
Video of Planning Meetings - $2,400
NSCC Meeting Video Services - $1,000

		001-4-11-4301-000		FINANCIAL SERVICES		20,262		19,565		15,849		4,813		30.0%		15,585		97.0%		15,585		97.0%		16,066		6,873		38.2%		15,360		85.3%		-		0.0%		-		0.0%		-		18,000		18,000		-				Audit Allocation - General Fund Portion moved to Finance for 2021				6946189		7,257,555		14,203,744		36.26%

		001-4-11-4302-000		LEGAL SERVICES		-		-		13,479		2,810		30.4%		4,750		51.3%		5,934		64.1%		9,258		2,577		19.1%		5,547		41.1%		-		0.0%		-		0.0%		-		13,500		13,500		14,250				Council Meetings				9282934		7,941,984		17,224,918		43.97%

		001-4-11-4304-000		ENGINEERING SERVICES		-		-		14,563				-		-		-				-		-		-		-				-		-		-		-		-		-		-		-		-				 				1852700		827,869		2,680,569		6.84%

		001-4-11-4305-000		SOFTWARE & TECHNOLOGY SERVICE		5,388		6,197		6,115		138		100.0%		138		100.0%		138		100.0%		138		450		90.0%		450		90.0%		-		0.0%		-		0.0%		-		500		500		500				2020 no longer using I Legislate or Granicus				881196		317,898		1,199,094		3.06%

		001-4-11-4330-000		POSTAGE		151		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-								2325937		1,536,494		3,862,431		9.86%

		001-4-11-4340-000		PRINTING & BINDING		309		76		232				0.0%		-		0.0%		2,015		100.0%		2,015		525		-		580		-		-		-		-		-		-		-		-		-								21288956		17881800		39170756		100.00%

		001-4-11-4360-000		DUES & SUBSCRIPTIONS		11,615		20,182		20,629		15,828		80.4%		15,828		80.4%		19,686		100.0%		19,686		10,716		48.8%		10,716		48.8%		-		0.0%		-		0.0%		-		21,962		21,962		23,317				League of MN Cities ($11,844W/ 3% increase for 2021); Metro Cities; Mayor's Association; Ramsey County League of Local Governments (RCLLG); North St. Paul Business Association; North St. Paul Historical Society

		001-4-11-4370-000		TRAINING & TRAVEL		361		946		757		226		6.7%		1,025		30.2%		3,067		90.3%		3,397		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		3,500		3,500		3,500				 LMC Legislative Conference; LMC Annual Conference; Mayor's Conference; LMC/Metro Cities Annual Regional Conference; Elected Officials Conference

		001-4-11-4390-000		ADVERTISING & LEGAL NOTICES		6,682		2,655		210				0.0%		1,029		65.8%		1,490		95.3%		1,564		-		0.0%		1,831		73.2%		-		0.0%		-		0.0%		-		2,500		2,500		3,000				Legal Notices; Ordinance Publication; Audit Reporting; Meeting & Employment Announcements

		001-4-11-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		75		27.8%		140		51.9%		205		75.9%		270		-		-				-		-		-		-		-		-		-		-		-

		001-4-11-4410-000		PROPERTY INSURANCE		-		-		151		80		24.7%		161		49.7%		242		74.7%		324		-		-				-		-		-		-		-		-		-		-		-

		001-4-11-4540-000		FIBER SERVICE		-		-		-				0.0%		-		0.0%		1,004		100.0%		1,004		267		25.0%		535		50.0%		-		0.0%		-		0.0%		-		1,069		1,069		1,138				Budget increased by 6.5% for City use

		001-4-11-4550-000		BUILDING MAINTENANCE		-		-		7,646				0.0%		-		0.0%		9,390		39.9%		23,533		-		-				-		-		-		-		-		-		-		-		-

		001-4-11-4580-000		INFORMATION TECHNOLOGY		-		-		-				-		-		-				-		-		4,625		25.0%		9,250		50.0%		-		0.0%		-		0.0%		-		18,500		18,500		18,500				Allocation to IT Fund; No Increase for 2021

		001-4-11-4620-000		AWARDS & INDEMNITIES		-		3,780		3,416				-		-		-				-		-		65		3.0%		65		3.0%		-		0.0%		-		0.0%		-		2,150		2,150		2,150				Annual Community Service Awards Reception; Annual Community Service Awards Plaques 

		001-4-11-4630-000		MISCELLANEOUS		497		711		80				0.0%		1,015		72.0%		1,378		97.7%		1,410		-		-		935		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				46,398		72,642		85,170		27,328		30.0%		44,890		49.3%		68,357		75.0%		91,130		28,708		31.8%		50,336		55.8%		-		0.0%		-		0.0%		-		90,281		90,281		81,755



		001-4-11-4705-000		OFFICE EQUIPMENT		-		6,632		6,110				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		6,632		6,110		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-11-4920-000		OTHER OPERATING TRANSFERS		16,649		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				16,649		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL CITY COUNCIL				96,354		111,401		123,807		35,432		28.7%		61,105		49.5%		92,659		75.0%		123,477		36,627		29.5%		66,204		53.4%		-		0.0%		-		0.0%		-		123,973		123,973		109,605





																																														9,405		Over Budget



																																(Under) / Over Target														9,474		Total Budget Variance

																																														69		Insurance / Allocations





































































































































































































































































































































































































































































































































































































































































































































Administration (12)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: ADMINISTRATION (12)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-12-4010-000		FULL-TIME SALARIES		223,503		238,984		174,773		49,415		26.1%		83,731		44.3%		136,006		71.9%		189,188		32,648		21.4%		66,694		43.6%		-		0.0%		-		0.0%		-		152,850		152,850		126,223						166,059.00		166,059.00		-

		001-4-12-4011-000		OVERTIME SALARIES		1,852		700		2,257		1,379		41.1%		2,589		77.2%		2,589		77.2%		3,353		688		13.8%		688		13.8%		-		0.0%		-		0.0%		-		5,000		5,000		5,000						5,000.00		5,000.00		-

		001-4-12-4020-000		PART-TIME SALARIES		50,923		53,828		108,668		19,147		30.2%		32,944		52.0%		48,034		75.8%		63,381		10,437		23.3%		19,652		43.9%		-		0.0%		-		0.0%		-		44,759		44,759		10,553						48,883.00		10,553.00		38,330

		001-4-12-4021-000		INTERSHIPS		12,839		143		-				-		-		-				-		-		-		-				-		-		-		-		-		-		-		-		-						-		-		-

		001-4-12-4030-000		DEFERRED COMPENSATION		5,087		5,824		6,417		2,550		21.1%		5,742		47.4%		9,166		75.7%		12,112		2,672		25.6%		4,851		46.5%		-		0.0%		-		0.0%		-		10,432		10,432		7,805						10,958.00		9,398.00		1,560

		001-4-12-4031-000		PERA CONTRIBUTION		20,644		20,304		15,940		5,887		28.5%		10,352		50.2%		15,404		74.7%		20,627		3,282		22.1%		6,527		44.0%		-		0.0%		-		0.0%		-		14,821		14,821		10,258						16,121.00		13,246.00		2,875

		001-4-12-4032-000		FICA CONTRIBUTION		18,001		17,902		18,284		4,324		27.1%		7,556		47.3%		11,689		73.2%		15,964		2,831		22.5%		5,655		45.0%		-		0.0%		-		0.0%		-		12,562		12,562		9,274						14,316.00		11,843.00		2,473

		001-4-12-4033-000		MEDICARE CONTRIBUTION		4,210		4,304		4,276		1,011		27.1%		1,767		47.3%		2,734		73.2%		3,733		662		22.5%		1,323		45.0%		-		0.0%		-		0.0%		-		2,938		2,938		2,169						3,348.00		2,770.00		578

		001-4-12-4037-000		EDUCATIONAL ASSISTANCE CONTRIBUTION		-		-		-				-		-		-				-		-		-		-				-		-		-		-		-		-		-		-		-						-		-		-

		001-4-12-4040-000		HEALTH INSURANCE		30,956		34,711		25,625		6,360		22.4%		14,228		50.2%		21,272		75.1%		28,333		4,871		27.3%		9,397		52.6%		-		0.0%		-		0.0%		-		17,862		17,862		16,171						18,792.00		14,358.00		4,434

		001-4-12-4050-000		WORKERS COMPENSATION INSURANCE		3,109		1,703		2,286		598		31.2%		1,038		54.1%		1,477		77.0%		1,918		360		25.0%		720		50.0%		-		0.0%		-		0.0%		-		1,439		1,439		1,137						1,639.00		1,356.00		283

		001-4-12-4070-000		OPEB BENEFITS		-		-		-														-						-														-		-		1,205						4,398.84		3,632.24		767

		TOTAL PERSONNEL SERVICES				371,124		378,403		358,526		90,671		3		159,947		5		248,371		7		338,609		58,451		2		115,507		4		-		-		-		-		-		262,663		262,663		189,795						289,514.84		238,215.24		51,300

																												-								-				-

		001-4-12-4110-000		OFFICE SUPPLIES		1,638		554		584		53		5.7%		239		25.5%		751		80.1%		937		79		12.2%		492		75.7%		-		0.0%		-		0.0%		-		650		650		650

		001-4-12-4120-000		OPERATING SUPPLIES		548		182		37				0.0%		-		0.0%		86		22.6%		380		39		11.1%		39		11.1%		-		0.0%		-		0.0%		-		350		350		350

		001-4-12-4240-000		UNIFORMS		683		27		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				2,869		763		621		53		4.0%		239		18.1%		837		63.6%		1,317		118		11.8%		531		53.1%		-		0.0%		-		0.0%		-		1,000		1,000		1,000

																												-								-				-

		001-4-12-4300-000		GENERAL CONTRACT/CONSULTING		20,779		14,046		12,671		7,380		75.5%		8,665		88.6%		9,779		100.0%		9,779		367		2.7%		8,551		63.8%		-		0.0%		-		0.0%		-		13,395		13,395		75,795				Ramsey County Special Assessment oversight ($1,300); DDA Ongoing Compensation Plan Maintenance ($6,938); General Fund Share of EAP Contract ($1,467: Total EAP Contract $2,934); Contracted Communication Services ($62,400)

		001-4-12-4302-000		LEGAL SERVICES		-		4,374		85,033		28,750		42.8%		45,498		67.7%		55,780		82.9%		67,246		12,521		14.6%		34,067		39.6%		-		0.0%		-		0.0%		-		86,000		86,000		86,000				2020 budget plus 4% for 2020 increase

		001-4-12-4305-000		SOFTWARE & TECHOLOGY SERVICE		5,618		5,896		7,910		2,915		50.0%		5,831		100.0%		5,831		100.0%		5,831		2,916		41.7%		6,461		92.3%		-		0.0%		-		0.0%		-		7,000		7,000		7,000				Website Renewal $6,000

		001-4-12-4310-000		GENERAL SERVICE FEES		-		-		-				-		-		-				-		-		-		-		2		-		-		-		-		-		-		-		-		-

		001-4-12-4320-000		COMMUNICATIONS DEVICES		993		929		1,343		98		21.5%		208		45.7%		320		70.3%		455		146		9.7%		224		14.9%		-		0.0%		-		0.0%		-		1,500		1,500		800				Cell phone for City Manager

		001-4-12-4330-000		POSTAGE		1,089		1,324		774		179		10.7%		356		21.3%		969		58.0%		1,670		452		48.3%		608		65.0%		-		0.0%		-		0.0%		-		936		936		936

		001-4-12-4340-000		PRINTING & BINDING		44,383		44,102		12,174		5,997		39.6%		9,012		59.5%		12,088		79.8%		15,153		3,015		23.2%		5,087		39.1%		-		0.0%		-		0.0%		-		13,000		13,000		13,000				Newsletter editing, layout & printing, 7,100 Newsletters ($250/1,000); Newsletter Business Article (Barry McCullough) (Layout: $500/Newsletter; Additional for Graphics, Etc.)

		001-4-12-4360-000		DUES & SUBSCRIPTIONS		1,433		1,945		1,965		232		39.3%		322		54.5%		442		74.8%		591		5,568		116.0%		5,859		122.1%		-		0.0%		-		0.0%		-		4,800		4,800		6,900				Business Association (3), MUNICIPALS, ICMA, Rotary , Car show ($450), Stars Banquet ($600); ICMA Membership ($200); Metro Cities ($4,950); Ramsey County Leage of Local Governments ($700)

		001-4-12-4370-000		TRAINING & TRAVEL		13,415		12,605		5,054		294		4.9%		1,997		33.2%		2,556		42.5%		6,009		100		1.3%		100		1.3%		-		0.0%		-		0.0%		-		7,800		7,800		7,800				LMC Legislative Conference; LMC Annual Conference; MCMA Mid-Winter Conference; MCMA Annual Conference; ICMA Annual Conference; MCFOA Annual Conference; IIMC Annual Conference; IAAP Annual Conference; MAMA Monthly Meetings; LMC/Metro Cities Annual Regional Meeting; Miscellaneous Training; Photoshop Class; MAGC Annual Conference; LEAD Program; Department Head & Senior Staff; Communications Workshops and classes; MNPals; HR Workshops and classes / ICMA Conference /  APMP Workshops 

		001-4-12-4380-000		TRAVEL/MILEAGE				-		-		-		-		700		-		1,750		-		-		840		-		1,890		-				-				-				-		-

		001-4-12-4390-000		ADVERTISING & LEGAL NOTICES		370		443		334		554		46.5%		876		73.6%		891		74.8%		1,191		232		46.4%		1,009		201.8%		-		0.0%		-		0.0%		-		500		500		1,350				City office closures; non council related notices and publications

		001-4-12-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		354		27.7%		663		51.8%		971		75.9%		1,280		6,475		25.0%		12,949		50.0%		-		0.0%		-		0.0%		-		25,898		25,898		27,581				General Fund to pay 1/2 of total Gen Liability Insurance; Increase by 6.5%

		001-4-12-4410-000		PROPERTY INSURANCE		-		-		1,895		772		40.0%		1,157		60.0%		1,542		80.0%		1,928		8,336		25.0%		19,110		57.3%		-		0.0%		-		0.0%		-		33,345		33,345		35,512				General Fund to pay 1/2 of total Property Insurance; Increase by 6.5%

		001-4-12-4540-000		FIBER SERVICE		-		-		-				0.0%		-		0.0%		12,973		100.0%		12,973		3,454		25.0%		6,908		50.0%		-		0.0%		-		0.0%		-		13,816		13,816		14,714				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-12-4550-000		BUILDING MAINTENANCE		-		-		6,657				0.0%		-		0.0%		8,173		40.2%		20,325		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-12-4570-000		EQUIPMENT RENTAL		350		-		-				0.0%		-		0.0%		3,800		100.0%		3,800		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-12-4580-000		INFORMATION TECHNOLOGY		-		-		-				-		-		-				-		-		7,125		25.0%		14,250		50.0%		-		0.0%		-		0.0%		-		28,500		28,500		28,500				Allocation to IT Fund; No Increase for 2021

		001-4-12-4600-000		CONTRACTED REPAIR & MAINTEANCE		-		-		-				0.0%		-		0.0%				0.0%		291				-				-				-				-				-		-		-

		001-4-12-4620-000		AWARDS & INDEMNITIES		2,156		2,715		1,479				0.0%		-		0.0%		100		4.6%		2,167		15		0.8%		15		0.8%		-		0.0%		-		0.0%		-		2,000		2,000		2,000				Holiday Party and Employee Recognition Event

		001-4-12-4630-000		MISCELLANEOUS		3,835		2,161		1,269				0.0%		2,168		18.6%		4,726		40.6%		11,642		52		2.1%		9,176		367.0%		-		0.0%		-		0.0%		-		2,500		2,500		2,500				City Merchandise

		TOTAL CONTRACTUAL SERVICES				94,421		90,540		138,558		47,525		29.3%		77,453		47.7%		122,691		75.6%		162,331		51,614		21.4%		126,266		52.4%		-		0.0%		-		0.0%		-		240,990		240,990		310,389

																												-								-				-

		001-4-12-4700-000		FURNITURE & FIXTURES		-		-		-		-		-						-		-		-		377		-		377				-		-		-		-		-		-		-		-

		001-4-12-4705-000		OFFICE EQUIPMENT		-		318		1,222				-				-				-		-		-		-		-		-		-		-		-		-		-						-

		TOTAL CAPITAL				-		318		1,222		-		-		-		-		-		-		-		377		-		377		-		-		-		-		-		-		-		-		-

																												-								-				-

		001-4-12-4920-000		OTHER OPERATING TRANSFERS		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

																												-								-				-

		TOTAL ADMINISTRATION				468,414		470,024		498,927		138,249		27.5%		237,639		47.3%		371,899		74.0%		502,257		110,560		21.9%		242,681		48.1%		-		0.0%		-		0.0%		-		504,653		504,653		501,184





																																														64,650		Over Budget



																																(Under) / Ower Target														69,399		Total Budget Variance

																																														4,749		Insurance / Allocations





































































































































































































































































































































































































































































































































































































































































































































Elections (14)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: ELECTIONS (14)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-14-4010-000		FULL-TIME SALARIES		6,557		-		1,767				0.0%		65		16.0%		65		16.0%		407		-		-		-		-		-		-		-		-		-		-		-		-				Formerly City Clerk was partially allocated, removed for 2020

		001-4-14-4011-000		OVERTIME SALARIES		623		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4020-000		PART-TIME SALARIES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4030-000		DEFERRED COMPENSATION		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4031-000		PERA CONTRIBUTION		316		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4032-000		FICA CONTRIBUTION		271		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4033-000		MEDICARE CONTRIBUTION		63		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4040-000		HEALTH INSURANCE		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4050-000		WORKERS COMPENSATION INSURANCE		-		-		-		34		30.9%		60		54.5%		85		77.3%		110		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL PERSONNEL SERVICES				7,830		-		1,767		34		6.6%		125		24.2%		150		29.0%		517		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-14-4120-000		OPERATING SUPPLIES		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-14-4300-000		GENERAL CONTRACT/CONSULTING		72,828		37,187		25,439				0.0%		15,420		58.1%		20,972		79.1%		26,524		5,552		20.9%		15,420		58.1%		-		-		-		-		-		26,524		26,524		34,845				Ramsey County Elections Contract: $42,500, Amount split between two years. 
Elections equipment fee (machine / ballot boxes) from Ramsey County total $4,316; ISD 622 reimburses $1,244 annually

		001-4-14-4305-000		SOFTWARE & TECHNOLOGY SERVICE		-		3,340		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-14-4370-000		TRAINING & TRAVEL		95		-		444				0.0%				0.0%				0.0%		43		-		0.0%		-		-		-		-		-		-		-		150		150		150				Travel to election training / updates with Ramsey County

		TOTAL CONTRACTUAL SERVICES				72,923		40,527		25,883		-		0.0%		15,420		58.0%		20,972		78.9%		26,567		5,552		20.8%		15,420		57.8%		-		0.0%		-		0.0%		-		26,674		26,674		34,995



		001-4-14-4710-000		FIELD EQUIPMENT		-		-		-		-		-		-				-		-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		-		-		-		-		-				-		-		-		-		-		-				-		-		-		-		-		-		-		-



		001-4-14-4920-000		OTHER OPERATING TRANSFERS		-		-		-		-		-		-				-		-		-		-		-								-				-				-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-				-		-		-		-		-		-				-		-		-		-		-		-		-		-



		TOTAL ELECTIONS				80,753		40,527		27,650		34		0.1%		15,545		57.4%		21,122		78.0%		27,084		5,552		20.8%		15,420		57.8%		-		0.0%		-		0.0%		-		26,674		26,674		34,995





																																																Over Budget



																																(Under) / Ower Target																8,321







































































































































































































































































































































































































































































































































































































































































































































Central Services (15)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: CENTRAL SERVICES (15)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				2019 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				Actual as of
12/30				2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2020 Proposed Budget Notes

		001-4-15-4010-000		FULL-TIME SALARIES		27,150		51,502		-														-		-				-				-				-						-				-

		001-4-15-4011-000		OVERTIME SALARIES		328		848		-														-		-				-				-				-						-				-

		001-4-15-4020-000		PART-TIME SALARIES		25,056		5,207		-														-		-				-				-				-						-				-

		001-4-15-4030-000		DEFERRED COMPENSATION		1,297		743		-														-		-				-				-				-						-				-

		001-4-15-4031-000		PERA CONTRIBUTION		3,745		2,292		-														-		-				-				-				-						-				-

		001-4-15-4032-000		FICA CONTRIBUTION		3,170		1,966		-														-		-				-				-				-						-				-

		001-4-15-4033-000		MEDICARE CONTRIBUTION		741		460		-														-		-				-				-				-						-				-

		001-4-15-4040-000		HEALTH INSURANCE		864		1,364		-														-		-				-				-				-						-				-

		001-4-15-4050-000		WORKERS COMPENSATION INSURANCE		4,442		2,571		-														-		-				-				-				-						-				-

		TOTAL PERSONNEL SERVICES				66,793		66,953		-		-				-				-				-		-				-				-				-						-				-		-



		001-4-15-4110-000		OFFICE SUPPLIES		113		252		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4120-000		OPERATING SUPPLIES		14,933		12,886		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4200-000		CLEANING SUPPLIES		11,948		13,176		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4205-000		SHOP MATERIALS		-		1,437		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4215-000		CHEMICALS & CHEMICAL PRODUCT		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4216-000		SAND & SALT MATERIALS		-		980		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4230-000		SMALL TOOLS & MINOR EQUIPMEN		4,354		1,949		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4235-000		MAINTENANCE MATERIALS		2,188		4,014		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4235-001		MAINTENANCE MATERIALS		435		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4240-000		UNIFORMS		265		113		-		-				-				-				-		-				-				-				-						-				-

		TOTAL SUPPLIES				34,236		34,807		-		-				-				-				-		-				-				-				-						-				-



		001-4-15-4300-000		GENERAL CONTRACT/CONSULTING		12,622		4,412		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4305-000		SOFTWARE & TECHNOLOGY SERVIC		126,605		140,943		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4306-000		JANITORIAL SERVICES		42,433		60,085		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4310-000		GENERAL SERVICE FEES		5,182		26,018		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4360-000		DUES & SUBSCRIPTIONS		99		120		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4400-000		GENERAL LIABILITY INSURANCE		55,555		39,375		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4410-000		PROPERTY INSURANCE		39,422		31,566		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4420-000		AUTOMOTIVE INSURANCE		37,553		20,112		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4500-000		UTILITIES		38,796		43,694		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4520-000		EQUIPMENT REPAIR/MAINTENANCE		229		5,104		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4550-000		BUILDING MAINTENANCE		3,394		312		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4560-000		CITY MECHANIC		1,162		1,041		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4570-000		EQUIPMENT RENTAL		28,958		26,084		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4600-000		CONTRACTED REPAIR & MAINT.		83,997		60,615		-		-				-				-				-		-				-				-				-						-				-

		001-4-15-4630-000		MISCELLANEOUS		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL CONTRACTUAL SERVICES				476,007		459,481		-		-				-				-				-		-				-				-				-						-				-



		001-4-15-4705-000		OFFICE EQUIPMENT		6,987

		001-4-15-4710-000		FIELD EQUIPMENT		6,848

		001-4-15-4740-000		BUILDINGS & STRUCTURES		12,425		12,173

		001-4-15-4750-000		IMPROVEMENTS OTHER THAN BLDG		66,427		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL CAPITAL				92,687		12,173		-		-				-				-				-		-				-				-				-						-				-



		001-4-15-4920-000		OTHER OPERATING TRANSFERS		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL TRANSFERS				-		-		-		-				-				-				-		-				-				-				-						-				-



		TOTAL COMMUNITY EVENTS				669,723		573,414		-		-				-				-				-		-				-				-				-						-				-

















































































































































































































































































































































































































































































































































































































































































































































Finance (16)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: FINANCE (16)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-16-4010-000		FULL-TIME SALARIES		197,706		220,782		231,616		51,996		22.4%		127,990		55.2%		176,429		76.1%		231,863		29,501		15.5%		69,675		36.5%		-		0.0%		-		0.0%		-		190,808		190,808		208,900

		001-4-16-4011-000		OVERTIME SALARIES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4020-000		PART-TIME SALARIES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4030-000		DEFERRED COMPENSATION		6,729		8,109		8,880		2,391		27.9%		4,576		53.4%		6,583		76.8%		8,573		1,481		21.7%		2,933		43.1%		-		0.0%		-		0.0%		-		6,812		6,812		7,077

		001-4-16-4031-000		PERA CONTRIBUTION		14,787		16,322		17,904		3,900		28.3%		6,692		48.5%		9,644		69.9%		13,803		2,212		15.5%		5,225		36.5%		-		0.0%		-		0.0%		-		14,311		14,311		15,667

		001-4-16-4032-000		FICA CONTRIBUTION		11,826		13,462		14,671		3,184		22.9%		7,332		52.6%		10,340		74.2%		13,929		1,968		16.4%		4,610		38.5%		-		0.0%		-		0.0%		-		11,975		11,975		13,391

		001-4-16-4033-000		MEDICARE CONTRIBUTION		2,766		3,148		3,431		745		22.9%		1,715		52.6%		2,418		74.2%		3,258		460		17.6%		1,078		41.1%		-		0.0%		-		0.0%		-		2,621		2,621		3,132

		001-4-16-4040-000		HEALTH INSURANCE		26,825		26,323		26,048		6,786		32.3%		12,707		60.4%		17,452		83.0%		21,029		2,477		12.4%		6,465		32.4%		-		0.0%		-		0.0%		-		19,980		19,980		20,220

		001-4-16-4050-000		WORKERS COMPENSATION INSURANCE		2,488		1,360		1,847		517		31.1%		900		54.1%		1,282		77.1%		1,663		343		24.9%		689		50.0%		-		0.0%		-		0.0%		-		1,377		1,377		1,641

		001-4-16-4060-000		UNEMPLOYMENT CLAIMS		-		-		-				0.0%				0.0%				0.0%		8,220				-				-				-				-				-		-		-

		001-4-16-4070-000		OPEB BENEFITS		-		-		-				-				-				-		-						-												-		-		-		1,776

		TOTAL PERSONNEL SERVICES				263,127		289,506		304,397		69,519		23.0%		161,912		53.6%		224,148		74.1%		302,338		38,442		15.5%		90,675		36.6%		-		0.0%		-		0.0%		-		247,884		247,884		271,804



		001-4-16-4110-000		OFFICE SUPPLIES		2,146		1,150		1,432		57		5.3%		345		32.2%		582		54.4%		1,070		1,319		63.4%		516		24.8%		-		0.0%		-		0.0%		-		2,082		2,082		1,842				Misc office supplies (ink cartridges, copy papers, etc.)

		001-4-16-4120-000		OPERATING SUPPLIES		-		-		-				-				-				-		-		-		-				-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				2,146		1,150		1,432		57		5.3%		345		32.2%		582		54.4%		1,070		1,319		63.4%		516		24.8%		-		0.0%		-		0.0%		-		2,082		2,082		1,842



		001-4-16-4300-000		GENERAL CONTRACT/CONSULTING		1,342		437		434				-				-				-		-		-		0.0%				0.0%		-		0.0%		-		0.0%		-		600		600		600				MN GFOA Certification Program

		001-4-16-4301-000		FINANCIAL SERVICES		-		-		-				0.0%		125		100.0%		125		100.0%		125		-		-		-		-		-		-		-		-		-		-		-		18,836				Audit Allocation - General Fund 36.2%; Electric 43.9%; Water 6.9%; Surface Water 3.1%; Waste Water 9.9% (Based on 5 year average revenue & expense) and GASB 75 Actuarial Study; Was in City Council prior to 2021

		001-4-16-4302-000		LEGAL SERVICES		-		-		82		96		100.0%		96		100.0%		96		100.0%		96		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4305-000		SOFTWARE & TECHNOLOGY SERVICE		2,427		7,887		7,475		5,839		62.8%		7,319		78.7%		9,299		100.0%		9,299		5,512		56.0%		8,439		85.7%		-		0.0%		-		0.0%		-		9,850		9,850		9,150				Incode Maintenance Services

		001-4-16-4310-000		GENERAL SERVICE FEES		3,156		2,125		397				0.0%		265		89.8%		265		89.8%		295		265		53.0%		265		53.0%		-		0.0%		-		0.0%		-		500		500		625				Vanco & PMA; expensed to utilities

		001-4-16-4320-000		COMMUNICATIONS DEVICES		81		90		79		16		1.1%		58		3.9%		78		5.3%		1,474		93		15.5%		210		35.0%		-		0.0%		-		0.0%		-		600		600		650				Finance Director cell phone

		001-4-16-4330-000		POSTAGE		1,503		1,597		1,671		427		26.6%		656		40.9%		1,181		73.6%		1,604		723		31.4%		1,023		44.5%		-		0.0%		-		0.0%		-		2,300		2,300		2,500				Accounts Payable & Accounts Receivable mailings

		001-4-16-4340-000		PRINTING & BINDING		394		670		43				0.0%				0.0%		266		60.9%		437		-		0.0%		223		26.2%		-		0.0%		-		0.0%		-		850		850		850				Check stock and deposit slips

		001-4-16-4360-000		DUES & SUBSCRIPTIONS		250		310		310		193		100.0%		193		100.0%		193		100.0%		193		238		75.6%		378		120.0%		-		0.0%		-		0.0%		-		315		315		375				National and MN GFOA memberships

		001-4-16-4370-000		TRAINING & TRAVEL		5,169		10,151		10,644		2,159		38.9%		2,702		48.6%		4,634		83.4%		5,556		15		0.2%		1,062		11.2%		-		0.0%		-		0.0%		-		9,460		9,460		9,235				GFOA Conference, MNGFOA Conference, OpenGov Conference, MNGFOA Monthly Meetings, Ongoing education for CPA credits

		001-4-16-4390-000		ADVERTISING & LEGAL NOTICES		512		653		1,001				-				-				-		-		175		25.0%		175		25.0%		-		0.0%		-		0.0%		-		700		700		700				Newspaper notifications and job positing ads

		001-4-16-4400-000		GENERAL LIABILITY INSURANCE		1,296		827		-		235		27.7%		439		51.8%		643		75.9%		847		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4410-000		PROPERTY INSURANCE		-		-		73		117		13.3%		372		42.2%		627		71.2%		881		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4540-000		FIBER SERVICE		-		-		-				0.0%				0.0%		517		100.0%		517		138		25.0%		276		50.1%		-		0.0%		-		0.0%		-		551		551		587				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-16-4550-000		BUILDING MAINTENANCE		-		-		3,693				0.0%				0.0%		4,525		26.1%		17,368		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4570-000		EQUIPMENT RENTAL		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-16-4575-000		GENERAL RENTALS		-		-		1,559		527		32.4%		806		49.5%		1,108		68.1%		1,627		574		19.1%		1,193		39.8%		-		0.0%		-		0.0%		-		3,000		3,000		3,000				Copier lease

		001-4-16-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		4,874		25.0%		9,750		50.0%		-		0.0%		-		0.0%		-		19,500		19,500		19,500				Allocation to IT Fund; No Increase for 2021

		001-4-16-4600-000		CONTRACTED REPAIR & MAINT.		795		795		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-				Northland Business Systems; expensed to utilities. American Mailing Machines; expensed to utilities.

		001-4-16-4630-000		MISCELLANEOUS		149		844		1				0.0%		1		0.8%		2		1.7%		119		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				17,074		26,386		27,462		9,609		23.8%		13,032		32.2%		23,559		58.3%		40,438		12,607		26.1%		22,994		47.7%		-		0.0%		-		0.0%		-		48,226		48,226		66,608



		001-4-16-4705-000		OFFICE EQUIPMENT		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		001-4-16-4710-000		FIELD EQUIPMENT		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-16-4920-000		OTHER OPERATING TRANSFERS		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL FINANCE				282,347		317,042		333,291		79,185		23.0%		175,289		51.0%		248,289		72.2%		343,846		52,368		17.6%		114,185		38.3%		-		0.0%		-		0.0%		-		298,192		298,192		340,253





																																														(694)		On Target



																																(Under) / Ower Target														(730)		Total Budget Variance

																																														(36)		Insurance / Allocations





































































































































































































































































































































































































































































































































































































































































































































Legal (17)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: LEGAL (17)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				2019 Actual		Actual as of
3/31				Actual as of
6/30				Actual as of
9/30				Actual as of
12/30				2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-17-4010-000		FULL-TIME SALARIES		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4011-000		OVERTIME SALARIES		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4020-000		PART-TIME SALARIES		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4030-000		DEFERRED COMPENSATION		-		-		-		-				-				-				-		-				-				-				-						-				-				4% Finance Director Salary; $80/pay period Reg FT; $40/pay period Reg PT

		001-4-17-4031-000		PERA CONTRIBUTION		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4032-000		FICA CONTRIBUTION		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4033-000		MEDICARE CONTRIBUTION		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4040-000		HEALTH INSURANCE		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4050-000		WORKERS COMPENSATION INSURANCE		-		-		-		-				-				-				-		-				-				-				-						-				-				1,752		-

		TOTAL PERSONNEL SERVICES				-		-		-		-				-				-				-		-				-				-				-						-				-

																																												-

		001-4-17-4110-000		OFFICE SUPPLIES		-		-		-		-				-				-				-		-				-				-				-						-				-				Misc office supplies (ink cartridges, copy papers, etc.)

		001-4-16-4120-000		OPERATING SUPPLIES		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL SUPPLIES				-		-		-		-				-				-				-		-				-				-				-						-				-



		001-4-17-4300-000		GENERAL CONTRACT/CONSULTING		-		-		-		-				-				-				-		-				-				-				-						-				-				MN GFOA Certification Program

		001-4-17-4301-000		FINANCIAL SERVICES		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4302-000		LEGAL SERVICES		186,230		212,843		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4305-000		SOFTWARE & TECHNOLOGY SERVICE		-		-		-		-				-				-				-		-				-				-				-						-				-				Incode Maintenance Services

		001-4-17-4310-000		GENERAL SERVICE FEES		-		-		-		-				-				-				-		-				-				-				-						-				-				Vanco & PMA; expensed to utilities

		001-4-17-4320-000		COMMUNICATIONS DEVICES		-		-		-		-				-				-				-		-				-				-				-						-				-				Finance Director cell phone

		001-4-17-4330-000		POSTAGE		-		-		-		-				-				-				-		-				-				-				-						-				-				Accounts Payable & Accounts Receivable mailings

		001-4-17-4340-000		PRINTING & BINDING		39		-		-		-				-				-				-		-				-				-				-						-				-				Check stock and deposit slips

		001-4-17-4360-000		DUES & SUBSCRIPTIONS		-		-		-		-				-				-				-		-				-				-				-						-				-				National and MN GFOA memberships

		001-4-17-4370-000		TRAINING & TRAVEL		-		-		-		-				-				-				-		-				-				-				-						-				-				2020 Tyler Orlando; 2020 GFOA New Orleans

		001-4-17-4390-000		ADVERTISING & LEGAL NOTICES		-		-		-		-				-				-				-		-				-				-				-						-				-				Newspaper notifications and job positing ads

		001-4-17-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4410-000		PROPERTY INSURANCE		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4540-000		FIBER SERVICE		-		-		-		-				-				-				-		-				-				-				-						-				-				Budget increased by 6.5% for City use

		001-4-17-4550-000		BUILDING MAINTENANCE		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4570-000		EQUIPMENT RENTAL		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-17-4575-000		GENERAL RENTALS		-		-		-		-				-				-				-		-				-				-				-						-				-				Copier lease

		001-4-17-4580-000		INFORMATION TECHNOLOGY		-		-		-		-				-				-				-		-				-				-				-						-				-				Allocation to IT Fund

		001-4-17-4600-000		CONTRACTED REPAIR & MAINT.		-		-		-		-				-				-				-		-				-				-				-						-				-				Northland Business Systems; expensed to utilities. American Mailing Machines; expensed to utilities.

		001-4-17-4630-000		MISCELLANEOUS		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL CONTRACTUAL SERVICES				186,269		212,843		-		-				-				-				-		-				-				-				-						-				-



		001-4-16-4705-000		OFFICE EQUIPMENT		-		-		-		-				-				-				-		-				-				-				-						-				-

		001-4-16-4710-000		FIELD EQUIPMENT		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL CAPITAL				-		-		-		-				-				-				-		-				-				-				-						-				-



		001-4-16-4920-000		OTHER OPERATING TRANSFERS		-		-		-		-				-				-				-		-				-				-				-						-				-

		TOTAL TRANSFERS				-		-		-		-				-				-				-		-				-				-				-						-				-



		TOTAL FINANCE				186,269		212,843		-		-				-				-				-		-				-				-				-						-				-

















































































































































































































































































































































































































































































































































































































































































































































Community Development (19)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: COMMUNITY DEVELOPMENT (19)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-19-4010-000		FULL-TIME SALARIES		202,618		93,639		108,070		15,323		17.0%		34,850		38.6%		62,094		68.8%		90,238		24,047		22.2%		49,077		45.2%		-		0.0%		-		0.0%		-		108,464		108,464		93,492

		001-4-19-4011-000		OVERTIME SALARIES		2,654		1,057		700		64		10.3%		256		41.0%		347		55.6%		624		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		2,500		2,500		2,500

		001-4-19-4020-000		PART-TIME SALARIES		6,488		19,763		19,961		5,890		22.2%		19,206		72.4%		23,271		87.7%		26,542		5,540		17.8%		11,315		36.3%		-		0.0%		-		0.0%		-		31,184		31,184		33,431

		001-4-19-4021-000		INTERNSHIPS		2,853		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4030-000		DEFERRED COMPENSATION		3,853		3,266		4,403		718		32.4%		1,133		51.1%		1,806		81.4%		2,218		718		13.8%		1,334		25.6%		-		0.0%		-		0.0%		-		5,218		5,218		4,368

		001-4-19-4031-000		PERA CONTRIBUTION		15,178		8,510		9,821		1,004		12.4%		3,378		41.6%		5,733		70.7%		8,111		2,219		21.2%		4,529		43.2%		-		0.0%		-		0.0%		-		10,474		10,474		9,519

		001-4-19-4032-000		FICA CONTRIBUTION		13,488		6,807		7,973		1,088		15.3%		3,083		43.4%		5,089		71.6%		7,104		1,854		21.0%		3,858		43.8%		-		0.0%		-		0.0%		-		8,813		8,813		8,295

		001-4-19-4033-000		MEDICARE CONTRIBUTION		3,154		1,592		1,865		254		15.3%		721		43.4%		1,190		71.6%		1,662		433		21.0%		902		43.8%		-		0.0%		-		0.0%		-		2,061		2,061		1,940

		001-4-19-4037-000		EDUCATIONAL ASSISTANCE CONTRIBUTION		318		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4040-000		HEALTH INSURANCE		24,743		15,595		15,538		2,002		18.9%		4,088		38.6%		7,333		69.3%		10,583		3,374		30.3%		6,561		59.0%		-		0.0%		-		0.0%		-		11,119		11,119		10,080

		001-4-19-4050-000		WORKERS COMPENSATION INSURANCE		1,113		893		1,105		174		31.2%		302		54.1%		429		76.9%		558		251		24.9%		505		50.0%		-		0.0%		-		0.0%		-		1,009		1,009		1,017

		001-4-19-4070-000		OPEB BENEFITS		-		-		-		2,002		-		4,088		-		7,333		-		-		3,374		-		-		-		-		-		-		-		-		-		-		1,100

		TOTAL PERSONNEL SERVICES				276,460		151,122		169,436		26,517		18.0%		67,017		45.4%		107,292		72.7%		147,640		38,436		21.3%		78,081		43.2%		-		0.0%		-		0.0%		-		180,842		180,842		165,742



		001-4-19-4110-000		OFFICE SUPPLIES		4,477		2,524		3,775		868		22.1%		1,102		28.1%		2,121		54.1%		3,919		857		25.2%		1,434		42.2%		-		0.0%		-		0.0%		-		3,400		3,400		3,400				General Office Supplies for Community Development Staff

		001-4-19-4120-000		OPERATING SUPPLIES		237		470		589				0.0%				0.0%				0.0%		62		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				4,714		2,994		4,364		868		21.8%		1,102		27.7%		2,121		53.3%		3,981		857		25.2%		1,434		42.2%		-		0.0%		-		0.0%		-		3,400		3,400		3,400



		001-4-19-4300-000		GENERAL CONTRACT/CONSULTING		4,744		14,777		10,138				0.0%		111		2.7%		111		2.7%		4,111		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		3,500		3,500		3,500				Development Consulting 

		001-4-19-4300-062		GENERAL CONTRACT/CONSULTING		368		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4302-000		LEGAL SERVICES		-		-		17,388		3,290		21.3%		12,865		83.2%		15,204		98.3%		15,460		539		4.5%		1,803		15.0%		-		0.0%		-		0.0%		-		12,000		12,000		12,000				Legal expenses due to planned development activity in 2021

		001-4-19-4302-207		LEGAL SERVICES		-		-		-		3,174		100.0%		3,174		100.0%		3,174		100.0%		3,174		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4302-209		LEGAL SERVICES		-		-		-		54		100.0%		54		100.0%		54		100.0%		54		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4302-313		LEGAL SERVICES		-		-		5,378				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4303-000		PLANNING SERVICES		10,113		60,429		55,776		24,990		35.4%		43,183		61.1%		60,091		85.0%		70,666		7,000		12.7%		25,083		45.6%		-		0.0%		-		0.0%		-		55,000		55,000		64,400				WSB Planning expenses due to planned development activity in 2021

		001-4-19-4303-310		PLANNING SERVICES		-		-		7,098				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4303-312		PLANNING SERVICES		-		-		2,259				0.0%		352		100.0%		352		100.0%		352		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4303-313		PLANNING SERVICES		-		-		17,334				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4304-000		ENGINEERING SERVICES		15,216		7,548		7,237		476		8.1%		1,620		27.5%		3,468		58.8%		5,898		-		0.0%		273		3.6%		-		0.0%		-		0.0%		-		7,500		7,500		7,500				WSB General Services due to planned development in 2021

		001-4-19-4304-207		ENGINEERING SERVICES      		(1,916)		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4304-310		ENGINEERING SERVICES		-		-		899				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4305-000		SOFTWARE & TECHNOLOGY SERVICE		1,933		2,981		6,716		1,736		56.2%		1,788		57.9%		3,090		100.0%		3,090		1,823		48.6%		1,823		48.6%		-		0.0%		-		0.0%		-		3,750		3,750		-				Incode Software Annual Maintenance for Community Development Modules; Move to OpenGov PLC for 2021

		001-4-19-4310-000		GENERAL SERVICE FEES		10,573		20,761		5,965		637		22.1%		1,459		50.7%		2,558		88.8%		2,880		182		-		450		-		-		-		-		-		-		-		-		6,500				PLC Merchant Processing Fees ($6,000); Shredding Services ($500)

		001-4-19-4320-000		COMMUNICATIONS DEVICES		157		138		162		52		21.4%		96		39.5%		163		67.1%		243		50		-		112		-		-		-		-		-		-		-		-		-

		001-4-19-4330-000		POSTAGE		373		642		692		74		9.0%		141		17.2%		496		60.6%		819		142		18.9%		273		36.4%		-		0.0%		-		0.0%		-		750		750		850				Public Notices, hearing, mailing permits, licenses, notification letters

		001-4-19-4340-000		PRINTING & BINDING		460		-		317				0.0%				0.0%				0.0%		781		279		-		451		-		-		-		-		-		-		-		-		-				Business Cards

		001-4-19-4360-000		DUES & SUBSCRIPTIONS		-		140		1,000				-				-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		392		392		448				EDAM; AICP; MN APA; The Association of Public Management Professionals of Minnesota

		001-4-19-4370-000		TRAINING & TRAVEL		4,115		196		250				0.0%		3,378		94.6%		3,443		96.4%		3,571		-		0.0%		125		5.0%		-		0.0%		-		0.0%		-		2,500		2,500		2,100				MNAPA Conference, Conference Mileage, Hotel for APA conference, Planning workshops, ICC Membership Cynthia and Olivia, ICC Training MM PALS (2 staff), Permit Technician Certification, Communication workshops, Permit Technician Webinar (2) 

		001-4-19-4390-000		ADVERTISING & LEGAL NOTICES		-		-		66		23		100.0%		23		100.0%		23		100.0%		23		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4400-000		GENERAL LIABILITY INSURANCE		-		-		225		137		27.7%		256		51.8%		375		75.9%		494		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4410-000		PROPERTY INSURANCE		-		-		248		137		23.5%		285		49.0%		434		74.6%		582		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4540-000		FIBER SERVICE		-		-		-				0.0%				0.0%		897		100.0%		897		239		25.0%		478		50.1%		-		0.0%		-		0.0%		-		955		955		1,017				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-19-4550-000		BUILDING MAINTENANCE		-		-		12,527				0.0%				0.0%		15,398		54.9%		28,052		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-19-4575-000		GENERAL RENTALS		-		-		8,573		3,111		28.5%		5,442		49.8%		8,750		80.0%		10,933		3,590		28.2%		5,284		41.5%		-		0.0%		-		0.0%		-		12,718		12,718		13,500				Copiers

		001-4-19-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		4,375		25.0%		8,750		50.0%		-		0.0%		-		0.0%		-		17,500		17,500		17,500				Allocation to IT Fund; No Increase for 2021

		001-4-19-4630-000		MISCELLANEOUS		-		1,887		-				0.0%		51		102.0%		50		100.0%		50		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				46,136		109,499		160,248		37,891		24.9%		74,278		48.8%		118,131		77.7%		152,130		18,219		15.6%		44,905		38.5%		-		0.0%		-		0.0%		-		116,565		116,565		129,315



		001-4-19-4705-000		OFFICE EQUIPMENT		1,543		-		398				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				1,543		-		398		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-19-4920-000		OTHER OPERATING TRANSFER		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL COMMUNITY DEVELOPMENT				328,853		263,615		334,446		65,276		21.5%		142,397		46.9%		227,544		74.9%		303,751		57,512		19.1%		124,420		41.4%		-		0.0%		-		0.0%		-		300,807		300,807		298,457





																																														12,688		Over Budget



																																(Under) / Ower Target														12,750		Total Budget Variance

																																														62		Insurance / Allocations





































































































































































































































































































































































































































































































































































































































































































































Police (21)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: POLICE (21)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-21-4010-000		FULL-TIME SALARIES		1,405,180		1,445,353		1,446,344		331,879		21.8%		684,802		45.0%		1,093,774		71.8%		1,523,433		375,775		21.9%		752,616		43.8%		-		0.0%		-		0.0%		-		1,719,477		1,719,477		1,658,693				Chief; Captain; 3 Sergeants; 13 Officers; 2 Office Admin / Record Technicans

		001-4-21-4011-000		OVERTIME SALARIES		75,740		86,313		110,619		27,026		23.5%		49,495		43.1%		84,340		73.5%		114,774		21,716		36.2%		47,163		78.6%		-		0.0%		-		0.0%		-		60,000		60,000		60,000

		001-4-21-4020-000		PART-TIME SALARIES		37,347		36,373		58,371		1,699		100.0%		1,699		100.0%		1,699		100.0%		1,699		1,781		6.5%		8,013		29.2%		-		0.0%		-		0.0%		-		27,400		27,400		29,376

		001-4-21-4030-000		DEFERRED COMPENSATION		34,840		39,820		41,462		10,211		25.2%		19,387		47.8%		30,690		75.7%		40,546		11,510		23.2%		21,277		42.9%		-		0.0%		-		0.0%		-		49,607		49,607		46,726

		001-4-21-4031-000		PERA CONTRIBUTION		236,340		238,724		255,993		58,143		21.8%		119,057		44.7%		191,274		71.9%		266,178		64,511		21.2%		133,155		43.8%		-		0.0%		-		0.0%		-		304,286		304,286		292,592				PERA Rate Increases; 16.95% 2019; 17.70% 2020

		001-4-21-4032-000		FICA CONTRIBUTION		8,618		8,470		10,598		1,588		22.8%		3,231		46.4%		5,069		72.8%		6,967		1,805		19.1%		3,943		41.8%		-		0.0%		-		0.0%		-		9,440		9,440		10,633

		001-4-21-4033-000		MEDICARE CONTRIBUTION		21,553		22,014		23,519		5,174		22.6%		10,385		45.3%		16,546		72.1%		22,942		5,753		22.0%		11,619		44.3%		-		0.0%		-		0.0%		-		26,200		26,200		26,037

		001-4-21-4037-000		EDUCATIONAL ASSISTANCE CONTRIBUTION		11,299		7,067		-		-		-				-				-		-		-		-				-		-		-		-		-		-		-		-		-

		001-4-21-4040-000		HEALTH INSURANCE		197,245		190,342		170,822		49,693		24.4%		100,033		49.1%		152,412		74.8%		203,764		44,149		20.9%		87,930		41.6%		-		0.0%		-		0.0%		-		211,207		211,207		200,907

		001-4-21-4050-000		WORKERS COMPENSATION INSURANCE		82,701		50,721		66,233		17,215		31.2%		29,888		54.1%		42,560		77.1%		55,232		23,602		25.0%		47,204		50.0%		-		0.0%		-		0.0%		-		94,407		94,407		88,928

		001-4-21-4060-000		UNEMPLOYMENT CLAIMS		82,701		-		-		-		-				-				-		-		-		-		7,384		-		-		-		-		-		-		-		-		-

		001-4-21-4070-000		POST EMPLOYMENT 		-		-		-								-				-		-						-		-												-		-		14,859

		TOTAL PERSONNEL SERVICES				2,193,564		2,125,197		2,183,961		502,628		22.5%		1,017,977		45.5%		1,618,364		72.4%		2,235,535		550,602		22.0%		1,120,304		44.8%		-		0.0%		-		0.0%		-		2,502,024		2,502,024		2,428,751



		001-4-21-4110-000		OFFICE SUPPLIES		3,293		3,442		1,614		117		7.5%		508		32.6%		922		59.2%		1,558		758		27.6%		1,144		41.6%		-		0.0%		-		0.0%		-		2,750		2,750		2,700				General Office Supplies

		001-4-21-4120-000		OPERATING SUPPLIES		12,583		3,302		4,196		27		1.1%		369		15.4%		1,376		57.3%		2,400		2,619		37.2%		4,039		57.4%		-		0.0%		-		0.0%		-		7,033		7,033		7,000				Police / community promotional hand outs (CPO)

		001-4-21-4120-C19		OPERATING SUPPLIES C19		12,583		-		-		-		-		-		-		-		-		-		103		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4150-000		FIREARMS & FIREARMS TRAINING MATERIAL		400		1,970		-				0.0%				0.0%		325		47.0%		692		3,535		23.6%		5,066		33.8%		-		0.0%		-		0.0%		-		15,000		15,000		15,000				Firearms & Tasers

		001-4-21-4210-000		MOTOR FUELS		31,533		32,777		38,792		4,739		20.9%		10,832		47.9%		17,205		76.0%		22,630		5,103		14.6%		9,798		28.0%		-		0.0%		-		0.0%		-		35,000		35,000		35,000				For Squads

		001-4-21-4230-000		SMALL TOOLS & MINOR EQUIPMENT		111		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4240-000		UNIFORMS		28,616		25,359		27,366		16,786		61.6%		19,253		70.6%		24,711		90.6%		27,270		27,816		104.6%		31,258		117.5%		-		0.0%		-		0.0%		-		26,600		26,600		26,600				13 Officers CBA $1200/ea.; 3 Sergeants CBA $1200/ea.; Chief & Captain CBA $1000/ea.; 2 Admin- provided as needed; Reserve Officers-provided as needed; Outfit new officer(s) $4,000-$5,000/ea.; Also replace for damaged, and Polo shirts per CBA.

		TOTAL SUPPLIES				89,119		66,850		71,968		21,669		39.7%		30,962		56.8%		44,539		81.6%		54,550		39,934		46.2%		51,305		59.4%		-		0.0%		-		0.0%		-		86,383		86,383		86,300



		001-4-21-4300-000		GENERAL CONTRACT/CONSULTING		69,162		63,691		61,751		9,801		17.9%		23,271		42.5%		41,232		75.4%		54,702		13,057		25.2%		21,678		41.9%		-		0.0%		-		0.0%		-		51,727		51,727		57,626				Ramsey County 911/Dispatch Services - 2021 total $96,042 with police & fire split 60/40 (police share $57,626)  

		001-4-21-4302-000		LEGAL SERVICES		-		-		86,365		21,796		23.5%		43,534		46.9%		64,640		69.7%		92,794		21,569		25.6%		43,463		51.5%		-		0.0%		-		0.0%		-		84,320		84,320		84,320

		001-4-21-4305-000		SOFTWARE & TECHNOLOGY SERVICE		31,887		51,395		11,667		15,767		100.0%		15,767		100.0%		15,767		100.0%		15,767		16,556		101.9%		16,556		101.9%		-		0.0%		-		0.0%		-		16,241		16,241		16,241				LETG Annual Maintenance & Support ($15,767.39 - 2019) budgeted 3% increase

		001-4-21-4310-000		GENERAL SERVICE FEES		30,839		18,382		19,875		5,055		23.9%		12,304		58.2%		18,356		86.8%		21,140		5,365		23.8%		6,600		29.3%		-		0.0%		-		0.0%		-		22,500		22,500		23,000				Youth Services Bureau ($12,655 - 2021); BCA CJDN Access & Connection; BCA Miscellaneous FP Fees; Shredding Services

		001-4-21-4311-000		COURT & BOOKING FEES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4312-000		ANIMAL SHELTER BOARDING FEES		1,181		1,135		1,050		95		16.7%		95		16.7%		285		50.0%		570		198		18.0%		198		18.0%		-		0.0%		-		0.0%		-		1,100		1,100		1,100				Otter Lake Animal Care Center (OLACC) - (Prev - Hillcrest Animal Hospital) 

		001-4-21-4315-000		PERSONNEL TESTING		545		-		1,642				0.0%		3,208		48.3%		4,066		61.2%		6,640		208		6.9%		858		28.6%		-		0.0%		-		0.0%		-		3,000		3,000		3,000				$1,500 per officer medical / physical

		001-4-21-4320-000		COMMUNICATIONS DEVICES		22,649		23,190		21,912		4,436		15.7%		12,881		45.5%		20,981		74.1%		28,304		5,745		26.1%		10,780		49.0%		-		0.0%		-		0.0%		-		22,000		22,000		22,000				17 Total Cell Phones for Department; AnComm 800 MHz Radio Support & Repair; Verizon Wireless Air Cards for Squads

		001-4-21-4330-000		POSTAGE		105		164		273		38		21.0%		80		44.2%		145		80.1%		181		72		28.8%		184		73.6%		-		0.0%		-		0.0%		-		250		250		250

		001-4-21-4340-000		PRINTING & BINDING		2,937		820		379		85		10.4%		147		18.0%		815		100.0%		815		383		76.6%		528		105.6%		-		0.0%		-		0.0%		-		500		500		500				Business Cards

		001-4-21-4360-000		DUES & SUBSCRIPTIONS		1,218		2,255		2,519		1,356		58.6%		1,581		68.3%		1,826		78.9%		2,314		881		47.4%		1,491		80.2%		-		0.0%		-		0.0%		-		1,860		1,860		2,300				Ramsey County Chiefs (2), MN Chiefs (2), Rotary (2), Tri County, MN Crime Prevention, SRO Training. ATOM, IACP

		001-4-21-4370-000		TRAINING & TRAVEL		10,038		14,586		18,846		9,160		39.1%		12,296		52.5%		18,589		79.3%		23,428		5,395		36.0%		6,057		40.4%		-		0.0%		-		0.0%		-		15,000		15,000		15,000				Continuing Ed for officers

		001-4-21-4390-000		ADVERTISING & LEGAL NOTICES		-		-		-				-		-		-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		900		900		900				Legal notices and advertising for positions

		001-4-21-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		1,847		27.7%		3,455		51.8%		5,063		75.9%		6,670		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4410-000		PROPERTY INSURANCE		-		-		968		1,054		14.9%		3,062		43.3%		5,065		71.7%		7,068		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4420-000		AUTOMOTIVE INSURANCE		-		-		14,105		4,702		29.1%		8,516		52.7%		12,330		76.4%		16,145		7,758		49.1%		11,705		74.1%		-		0.0%		-		0.0%		-		15,791		15,791		16,817				Vehicle Insurance Increase of 6.5%

		001-4-21-4520-000		REPAIR/MAINTENANCE - EQUIPME		-		2,778		(596)				0.0%		-		0.0%				0.0%		232		-		-		-		-		-		-		-		-		-

		001-4-21-4530-000		REPAIR/MAINTENANCE - VEHICLE		307		132		96				0.0%		-		0.0%				0.0%		315		130		-		130		-		-		-		-		-		-

		001-4-21-4540-000		FIBER SERVICE		-		-		-				0.0%		-		0.0%		4,137		100.0%		4,137		1,102		25.0%		2,203		50.0%		-		0.0%		-		0.0%		-		4,406		4,406		4,692				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-21-4550-000		BUILDING MAINTENANCE		-		-		48,915				0.0%		-		0.0%		60,182		50.1%		120,098		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4570-000		EQUIPMENT RENTAL		87,578		87,414		113,616				0.0%				0.0%		118,850		100.0%		118,850		32,588		25.0%		65,175		50.0%		-		0.0%		-		0.0%		-		130,350		130,350		130,350				Budgeting for vehicle replacement based on annual depreciation (including new squad cameras); Patrol 4-8 year schedule; Reserve 9 year schedule; Admin. 9 year schedule; Reserves 12 year schedule; 800 MHz Radios-140 total radios: $560,000 (Over 15 years @$4,000 Radio) - Phase in Over 3 Years; Fire 43%, Police 43%, Public works 7%, Electric Dept 7%.

		001-4-21-4575-000		GENERAL RENTALS		-		-		2,435		1,538		34.6%		2,688		60.5%		3,799		85.4%		4,446		1,621		39.5%		2,330		56.8%		-		0.0%		-		0.0%		-		4,100		4,100		4,650				Copiers

		001-4-21-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		33,625		25.0%		67,250		50.0%		-		0.0%		-		0.0%		-		134,500		134,500		134,500				Allocation to IT Fund; No increase for 2021

		001-4-21-4600-000		CONTRACTED REPAIR & MAINT.		42,754		106,709		51,295		3,560		11.2%		17,350		54.3%		27,260		85.4%		31,927		14,766		35.2%		17,199		41.0%		-		0.0%		-		0.0%		-		42,000		42,000		43,500				Squad Repairs & washes; 2017 included $36,052.50 for the police front desk window

		001-4-21-4630-000		MISCELLANEOUS		870		3,857		6,983				0.0%		115		12.7%		757		83.9%		902		391		-		953		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				302,070		376,508		464,096		80,290		14.4%		160,350		28.8%		424,145		76.1%		557,445		161,410		29.3%		275,338		50.0%		-		0.0%		-		0.0%		-		550,545		550,545		560,747



		001-4-21-4700-000		FURNITURE & FIXTURES		3,840		7,115		975		220		97.8%		220		97.8%		220		97.8%		225		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-21-4705-000		OFFICE EQUIPMENT		2,925		5,615		2,954				0.0%				0.0%		4,664		100.0%		4,664		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		3,000		3,000		3,000

		001-4-21-4710-000		FIELD EQUIPMENT		6,939		258		992				0.0%		36		1.7%		223		10.8%		2,063		108		9.0%		240		20.0%		-		0.0%		-		0.0%		-		1,200		1,200		1,200

		001-4-21-4720-000		VEHICLES		-		1		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				13,704		12,989		4,921		220		3.2%		256		3.7%		5,107		73.5%		6,952		108		2.6%		240		5.7%		-		0.0%		-		0.0%		-		4,200		4,200		4,200



		001-4-21-4920-000		OTHER OPERATING TRANSFERS		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL POLICE				2,598,457		2,581,544		2,724,946		604,807		21.2%		1,209,545		42.4%		2,092,155		73.3%		2,854,482		752,054		23.9%		1,447,187		46.0%		-		0.0%		-		0.0%		-		3,143,152		3,143,152		3,079,998





																																														8,806		Over Budget



																																(Under) / Ower Target														10,119		Total Budget Variance

																																														1,313		Insurance / Allocations





































































































































































































































































































































































































































































































































































































































































































































Fire & Code Enforcement (26)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: FIRE & CODE ENFORCEMENT (26)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-26-4010-000		FULL-TIME SALARIES		226,881		228,686		234,073		37,910		23.1%		77,332		47.2%		119,931		73.2%		163,819		37,759		22.3%		76,893		45.3%		-		0.0%		-		0.0%		-		169,582		169,582		181,792				Fire Chief; (1) Fire Inspectors				0.0765

		001-4-26-4011-000		OVERTIME SALARIES		4,231		29,109		33,437		4,766		19.3%		12,592		51.0%		18,130		73.4%		24,714		2,032		6.8%		5,971		19.9%		-		0.0%		-		0.0%		-		30,000		30,000		30,000								-		0

		001-4-26-4020-000		PART-TIME SALARIES		151,611		160,195		159,600		36,940		17.8%		95,568		46.1%		145,926		70.3%		207,529		42,250		14.1%		113,091		37.7%		-		0.0%		-		0.0%		-		300,000		300,000		300,000				2 Part-time Inspectors/Code Compliance; Paid-On-Call Firefighters 				0.0789		0

		001-4-26-4030-000		DEFERRED COMPENSATION		7,410		7,540		7,974		1,570		23.9%		3,119		47.5%		4,975		75.7%		6,570		1,917		23.4%		3,570		43.5%		-		0.0%		-		0.0%		-		8,205		8,205		8,496										0

		001-4-26-4031-000		PERA CONTRIBUTION		37,099		39,600		42,043		7,052		22.5%		14,730		46.9%		22,943		73.1%		31,405		7,529		19.3%		15,313		39.2%		-		0.0%		-		0.0%		-		39,089		39,089		41,521

		001-4-26-4032-000		FICA CONTRIBUTION		9,792		11,645		12,798		2,586		18.0%		6,706		46.6%		10,172		70.6%		14,400		2,757		14.8%		7,409		39.8%		-		0.0%		-		0.0%		-		18,600		18,600		18,729

		001-4-26-4033-000		MEDICARE CONTRIBUTION		5,200		5,648		6,164		1,093		20.0%		2,562		46.8%		3,923		71.7%		5,473		1,170		16.2%		2,797		38.6%		-		0.0%		-		0.0%		-		7,244		7,244		7,544

		001-4-26-4034-000		FIRE RELIEF CONTRIBUTION		81,125		96,625		91,453				0.0%		9,677		13.4%		72,192		100.0%		72,192		22,750		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4040-000		HEALTH INSURANCE		38,535		37,806		36,339		9,092		29.4%		16,344		52.9%		23,615		76.4%		30,903		7,096		25.0%		14,194		50.0%		-		0.0%		-		0.0%		-		28,373		28,373		28,694

		001-4-26-4050-000		WORKERS COMPENSATION INSURANCE		32,537		22,378		32,267		6,928		31.2%		12,028		54.1%		17,128		77.1%		22,227		9,854		25.0%		19,709		50.0%		-		0.0%		-		0.0%		-		39,417		39,417		39,230				Fire Chief (7716) Non Smoking FF; Deputy Fire Chief & Fire Inspector (9410); Volunteer FF (7708) Smoking FF (Non returned forms)

		001-4-26-4055-000		CITY VOLUNTEER INSURANCE		-		-		-		570		100.0%		570		100.0%		570		100.0%		570		570		95.0%		570		95.0%		-		0.0%		-		0.0%		-		600		600		600

		001-4-26-4070-000		OPEB BENEFITS		-		-		-														-						-		-												-		-		4,350

		TOTAL PERSONNEL SERVICES				594,421		639,232		656,148		108,507		3		251,228		6		439,505		9		579,802		135,684		3		259,517		5		-		-		-		-		-		641,110		641,110		660,956



		001-4-26-4110-000		OFFICE SUPPLIES		198		702		577		59		24.6%		59		24.6%		150		62.5%		240		-		0.0%		210		26.3%		-		0.0%		-		0.0%		-		800		800		800				General Office Supplies (Copy paper, Toner, etc.)

		001-4-26-4115-000		TRAINING SUPPLIES		9,344		3,529		2,431				0.0%				0.0%		150		100.0%		150		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		2,500		2,500		2,500

		001-4-26-4120-000		OPERATING SUPPLIES		20,573		17,270		15,090		1,518		11.2%		6,519		48.2%		11,643		86.1%		13,518		2,199		13.7%		7,314		45.7%		-		0.0%		-		0.0%		-		16,020		16,020		16,020				EMS supplies (bandages, stretchers, air ways, O2 supplies, BP cuffs, glucose monitors, pulse oximeters); Personal Protective-(Helmets, hoods, gloves, boots, safety glasses, suspenders); Decals-(Helmet ID, vehicle markings/lettering/ID, locker name tags, PAR tags, ID tags), Floor Dry.

		001-4-26-4120-C19		OPERATING SUPPLIES C19		20,573		-		-		-		-		-		-		-		-		-		103		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4140-000		FIRE PREVENTION SUPPLIES		-		-		3,718				0.0%		260		10.0%		2,593		100.0%		2,593		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		3,500		3,500		3,500				Fire Prevention Week: Supplies for school presentations & poster prize money; Fire Prevention Materials: Handouts to promote fire safety; Public Safety Open House; Safe Haven: Program paid for through HRA (Smoke & CO Detectors) 

		001-4-26-4210-000		MOTOR FUELS		4,622		5,860		7,072		1,415		23.0%		3,150		51.3%		4,702		76.6%		6,141		1,204		20.1%		2,254		37.6%		-		0.0%		-		0.0%		-		6,000		6,000		6,000

		001-4-26-4211-000		LUBRICANTS & ADDITIVES		13		50		-				0.0%				0.0%		12		100.0%		12		77		-		77		-		-		-		-		-		-		-		-		-

		001-4-26-4215-000		CHEMICALS & CHEMICAL PRODUCT		957		128		1,526				0.0%				0.0%				0.0%		460		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		1,000		1,000		1,000

		001-4-26-4230-000		SMALL TOOLS & MINOR EQUIPMENT		372		4,241		107				0.0%		5		2.3%		17		7.7%		221		5		0.3%		258		17.2%		-		0.0%		-		0.0%		-		1,500		1,500		1,500				Small hand tools; Pike Poles, Axe, shovels, Brooms, Squeegees, Wrenches, Sockets, Power Drills/Saw

		001-4-26-4240-000		UNIFORMS		18,990		7,711		4,476		5,734		8.2%		64,178		92.3%		67,233		96.7%		69,543		2,752		11.0%		11,115		44.5%		-		0.0%		-		0.0%		-		25,000		25,000		25,000				PPE; Turnout Gear and Class A, B, & C Duty uniforms including protective duty boots.

		TOTAL SUPPLIES				75,642		39,491		34,997		8,726		9.4%		74,171		79.9%		86,500		93.1%		92,878		6,340		11.3%		21,228		37.7%		-		0.0%		-		0.0%		-		56,320		56,320		56,320



		001-4-26-4300-000		GENERAL CONTRACT/CONSULTING		294		33,998		69,692		8,062		18.8%		18,521		43.1%		32,466		75.6%		42,925		10,100		24.9%		16,833		41.6%		-		0.0%		-		0.0%		-		40,484		40,484		38,417				Ramsey County 911/Dispatch Services - 2021 total $96,042 with police & fire split 60/40 (Fire share $38,417)  

		001-4-26-4301-000		FINANCIAL SERVICES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4302-000		LEGAL SERVICES		-		-		14,792		3,790		68.2%		4,820		86.7%		5,487		98.7%		5,561		513		6.0%		645		7.6%		-		0.0%		-		0.0%		-		8,500		8,500		8,500				Generally relating to Code Compliance/Rental Property Issues

		001-4-26-4304-000		ENGINEERING SERVICES		7,093		76		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4305-000		SOFTWARE & TECHNOLOGY SERVICE		48,939		22,261		8,905		2,171		74.6%		2,261		77.6%		2,822		96.9%		2,912		2,421		99.2%		2,466		101.1%		-		0.0%		-		0.0%		-		2,440		2,440		2,440				Fire Cable Service ($25 / Month); Employee Scheduling System (Aladtec - $1,600 per year); Drop Send ($45 / Month)

		001-4-26-4310-000		GENERAL SERVICE FEES		11,439		10,963		5,373		2,014		31.9%		4,949		78.3%		4,983		78.9%		6,319		1,327		14.7%		1,621		18.0%		-		0.0%		-		0.0%		-		9,000		9,000		9,000				City wide flu shots; radio and pager repair and programming; arial and ground ladder testing, servicing of outdoor warning siren at city hall, mobile radio repairs, SCBA repair and maint; SCBA testing; breathing air lab sampling; turnout gear washing service; service on pressure washer system, firehouse pressure testing and barcoding

		001-4-26-4315-000		PERSONNEL TESTING		6,038		-		3,147		775		15.0%		775		15.0%		775		15.0%		5,159		149		7.5%		289		14.5%		-		0.0%		-		0.0%		-		2,000		2,000		2,000

		001-4-26-4320-000		COMMUNICATIONS DEVICES		5,216		5,304		10,936		1,946		18.2%		4,643		43.4%		7,466		69.8%		10,693		2,334		48.6%		4,881		101.7%		-		0.0%		-		0.0%		-		4,800		4,800		4,800				Cell phones (plan and device)

		001-4-26-4330-000		POSTAGE		284		1,959		891		122		21.2%		345		60.0%		458		79.7%		575		35		1.9%		215		11.6%		-		0.0%		-		0.0%		-		1,856		1,856		1,856				Rental housing license mailers; code enforcement notices

		001-4-26-4340-000		PRINTING & BINDING		1,036		1,335		221		264		73.5%		264		73.5%		264		73.5%		359		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		800		800		800				Inspection forms, door hangers, letterhead

		001-4-26-4360-000		DUES & SUBSCRIPTIONS		2,495		4,317		2,901		711		22.2%		1,111		34.7%		1,361		42.5%		3,199		1,075		34.6%		1,075		34.6%		-		0.0%		-		0.0%		-		3,110		3,110		3,110				Capitol City Regional Fire Fighters; Ramsey County Fire Chiefs Association; Minnesota Chapter IAAI; AMEM Emergency Management; Minnesota State Fire Department Association; Minnesota State Fire Chiefs Association; Minnesota Fire Certification Board; National Fire Codes 

		001-4-26-4370-000		TRAINING & TRAVEL		30,236		20,794		20,627		4,274		14.3%		19,987		66.9%		26,419		88.4%		29,896		5,011		22.8%		10,434		47.4%		-		0.0%		-		0.0%		-		22,000		22,000		22,000				Fire & EMS Training (classroom & online); East Metro Public Safety Training Faculty JPA

		001-4-26-4390-000		ADVERTISING & LEGAL NOTICES		-		-		20				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		613		27.7%		1,147		51.8%		1,681		75.9%		2,214		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4410-000		PROPERTY INSURANCE		-		-		1,418		715		26.3%		1,382		50.9%		2,048		75.4%		2,715		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4420-000		AUTOMOTIVE INSURANCE		-		-		2,867		956		29.9%		1,701		53.3%		2,446		76.6%		3,192		1,517		49.2%		2,288		74.2%		-		0.0%		-		0.0%		-		3,085		3,085		3,286				Vehicle Insurance Increase of 6.5%

		001-4-26-4430-000		OTHER INSURANCE		570		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4481-000		GENERAL LIABILITY INSURANCE		-		-		570				-				-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		570		570		570				Volunteer Life / Accident

		001-4-26-4540-000		FIBER SERVICE		-		-		-				0.0%				0.0%		3,498		100.0%		3,498		931		25.0%		1,863		50.0%		-		0.0%		-		0.0%		-		3,725		3,725		3,968				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-26-4550-000		BUILDING MAINTENANCE		-		-		71,620				0.0%				0.0%		88,145		59.6%		147,906		7,500		25.0%		15,000		50.0%		-		0.0%		-		0.0%		-		30,000		30,000		30,000

		001-4-26-4570-000		EQUIPMENT RENTAL		23,733		35,796		52,685				0.0%				0.0%		59,150		100.0%		59,150		15,538		25.0%		31,075		50.0%		-		0.0%		-		0.0%		-		62,150		62,150		62,150				Annual Transfer to the Equipment Replacement Fund 

		001-4-26-4575-000		GENERAL RENTALS		-		-		2,844		1,128		36.2%		1,854		59.5%		2,685		86.2%		3,115		1,081		15.3%		1,531		21.6%		-		0.0%		-		0.0%		-		7,078		7,078		7,078				Copiers Leases 

		001-4-26-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		9,000		25.0%		18,000		50.0%		-		0.0%		-		0.0%		-		36,000		36,000		36,000				Allocation to IT Fund; No increase for 2021

		001-4-26-4600-000		CONTRACTED REPAIR & MAINT.		36,151		50,684		51,540		1,570		4.3%		11,718		32.4%		22,584		62.4%		36,208		2,227		5.6%		8,727		21.8%		-		0.0%		-		0.0%		-		40,000		40,000		40,000				Maintenance repair on all vehicles

		001-4-26-4620-000		AWARDS & INDEMNITIES		306		313		465				0.0%		774		63.2%		774		63.2%		1,224		384		42.7%		384		42.7%		-		0.0%		-		0.0%		-		900		900		900				Plaques and awards at annual banquet.

		001-4-26-4630-000		MISCELLANEOUS		401		753		4,072		1,404		91.4%		1,402		91.3%		1,405		91.5%		1,536		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				174,231		188,553		325,586		30,515		8.3%		77,654		21.1%		266,917		72.5%		368,356		61,143		22.0%		117,327		42.1%		-		0.0%		-		0.0%		-		278,498		278,498		276,875



		001-4-26-4700-000		FURNITURE & FIXTURES		900		-		170				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4705-000		OFFICE EQUIPMENT		-		-		1,792				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-26-4710-000		FIELD EQUIPMENT		-		-		29,923				0.0%		5,881		100.0%		5,881		100.0%		5,881		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				900		-		31,885		-		0.0%		5,881		100.0%		5,881		100.0%		5,881		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-26-4920-000		OTHER OPERATING TRANSFERS		-		-		-				-				-				-		-		-		0.0%		45,500		50.0%		-		0.0%		-		0.0%		-		91,000		91,000		91,000				Includes City Contribution as well as State Fire Aid

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		0.0%		45,500		50.0%		-		0.0%		-		0.0%		-		91,000		91,000		91,000



		TOTAL FIRE & CODE ENFORCEMENT				845,194		867,276		1,048,616		147,748		14.1%		408,934		39.1%		798,803		76.3%		1,046,917		203,167		19.0%		443,572		41.6%		-		0.0%		-		0.0%		-		1,066,928		1,066,928		1,085,151





																																														(2,067)		On Target



																																(Under) / Ower Target														(1,623)		Total Budget Variance

																																														444		Insurance / Allocations





















































































































































































































































































































































Inspections (28)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: INSPECTIONS (28)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-28-4010-000		FULL-TIME SALARIES		87,856		89,715		73,493				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-				Building Official

		001-4-28-4011-000		OVERTIME SALARIES		805		437		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4020-000		PART-TIME EMPLOYEES		-		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4030-000		DEFERRED COMPENSATION		1,820		2,080		1,600				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4031-000		PERA CONTRIBUTION		6,619		6,762		5,046				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4032-000		FICA CONTRIBUTIONS		5,457		5,540		4,725				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4033-000		MEDICARE CONTRUBUTION		1,276		1,296		1,105				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4040-000		HEALTH INSURANCE		8,246		8,678		6,131				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4050-000		WORKERS COMPENSATION INSURANCE		494		568		748				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL PERSONNEL SERVICES				112,573		115,076		92,848		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-28-4110-000		OFFICE SUPPLIES		268		33		37				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4120-000		OPERATING SUPPLIES		12		36		-		362		100.0%		362		100.0%		362		100.0%		362		137		-		137		-		-		-		-		-		-		-		-		-

		001-4-28-4210-000		MOTOR FUELS		60		153		110				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4240-000		UNIFORMS		-		216		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SUPPLIES				340		438		147		362		100.0%		362		100.0%		362		100.0%		362		137		-		137		-		-		-		-		-		-		-		-		-



		001-4-28-4300-000		GENERAL CONTRACT/CONSULTING		8,107		12,962		63,056		118,543		30.0%		168,505		42.6%		285,256		72.1%		395,545		46,148		11.9%		71,521		18.5%		-		0.0%		-		0.0%		-		387,450		387,450		215,001				All plan review revenue, 90% of electric revenue, and 75% of other all other permit revenue remitted back to contract inspectors

		001-4-28-4302-000		LEGAL SERVICES		-		-		352				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4305-000		SOFTWARE & TECHNOLOGY SERVICE		-		-		685				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4310-000		GENERAL SERVICE FEES		-		-		3,606				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4320-000		COMMUNICATIONS DEVICES		2,946		605		219		51		19.2%		117		44.2%		184		69.4%		265		50		-		112		-		-		-		-		-		-		-		-		-

		001-4-28-4360-000		DUES & SUBSCRIPTIONS		-		200		100				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4370-000		TRAINING & TRAVEL		1,335		2,617		360				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4410-000		PROPERTY INSURANCE		-		-		16		6		120.0%		5		100.0%		5		100.0%		5		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4420-000		AUTOMOTIVE INSURANCE		-		-		304		101		100.0%		130		128.7%		101		100.0%		101		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4540-000		FIBER SERVICE		-		-		-				0.0%		-		0.0%		259		100.0%		259		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4550-000		BUILDING MAINTENANCE		-		-		831				0.0%		-		0.0%		1,023		16.9%		6,068		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4560-000		CITY MECHANIC		-		-		100				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4570-000		EQUIPMENT RENTAL		-		1,777		3,273				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-28-4580-000		INFORMATION TECHNOLOGY		-		-		-				-		-		-				-		-		1,625		25.0%		3,250		50.0%		-		0.0%		-		0.0%		-		6,500		6,500		6,500				Allocation to IT Fund; No increase for 2021

		001-4-28-4600-000		CONTRACTED REPAIR & MAINT.		-		-		340				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				12,388		18,161		73,242		118,701		29.5%		168,757		42.0%		286,828		71.3%		402,243		47,823		12.1%		74,883		19.0%		-		0.0%		-		0.0%		-		393,950		393,950		221,501



		001-4-28-4705-000		OFFICE EQUIPMENT		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-28-4920-000		OTHER OPERATING TRANSFER		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL INSPECTIONS				125,301		133,675		166,237		119,063		29.6%		169,119		42.0%		287,190		71.3%		402,605		47,960		12.2%		75,020		19.0%		-		0.0%		-		0.0%		-		393,950		393,950		221,501





																																																172,450











































































































































































































































































































































































































































































































































































































































































































































Street Maintenance (31)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: STREET MAINTENANCE (31)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-31-4010-000		FULL-TIME SALARIES		211,814		208,552		231,763		48,873		20.2%		106,933		44.2%		174,400		72.1%		241,976		59,856		20.0%		126,053		42.1%		-		0.0%		-		0.0%		-		283,687		299,739		305,134

		001-4-31-4011-000		OVERTIME SALARIES		8,428		6,403		17,356		10,535		50.7%		12,189		58.7%		13,063		62.9%		20,782		6,240		25.0%		6,520		26.1%		-		0.0%		-		0.0%		-		25,000		25,000		25,000

		001-4-31-4020-000		PART-TIME SALARIES		20,973		20,293		28,106		1,141		3.8%		8,609		28.6%		28,078		93.2%		30,140		-		0.0%		2,280		9.1%		-		0.0%		-		0.0%		-		25,000		25,000		25,000				Part Time Seasonal; 67 Days each per Union Contract; 3 seasonals a $15 per hour 

		001-4-31-4030-000		DEFERRED COMPENSATION		5,654		6,276		7,648		1,906		25.2%		3,691		48.8%		5,820		77.0%		7,561		2,177		22.7%		4,275		44.5%		-		0.0%		-		0.0%		-		9,159		9,607		9,042

		001-4-31-4031-000		PERA CONTRIBUTION		16,632		16,136		19,337		4,456		22.7%		8,945		45.6%		14,213		72.5%		19,604		4,696		19.3%		9,695		39.7%		-		0.0%		-		0.0%		-		23,152		24,390		24,760

		001-4-31-4032-000		FICA CONTRIBUTION		15,000		13,787		17,665		3,757		20.7%		7,975		44.0%		13,516		74.6%		18,108		4,085		18.8%		8,514		39.2%		-		0.0%		-		0.0%		-		20,689		21,712		22,524

		001-4-31-4033-000		MEDICARE CONTRIBUTION		3,508		3,224		4,131		878		20.7%		1,865		44.0%		3,161		74.6%		4,236		955		18.8%		1,991		39.2%		-		0.0%		-		0.0%		-		4,838		5,077		5,268

		001-4-31-4037-000		EDUCATIONAL ASSISTANCE CONTR		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4040-000		HEALTH INSURANCE		29,456		24,881		20,846		5,142		18.2%		11,267		40.0%		19,693		69.9%		28,177		6,239		17.2%		13,267		36.5%		-		0.0%		-		0.0%		-		33,053		36,377		37,696

		001-4-31-4050-000		WORKERS COMPENSATION INSURANCE		24,656		15,336		16,009		3,482		31.2%		6,045		54.1%		8,608		77.1%		11,170		5,543		24.3%		11,088		48.5%		-		0.0%		-		0.0%		-		22,175		22,852		29,372

		001-4-31-4070-000		OPEB BENEFITS		-		-		-														-						-		-												-		-		3,019

		TOTAL PERSONNEL SERVICES				336,121		314,888		362,861		80,170		2		167,519		4		280,552		7		381,754		89,791		2		183,683		3		-		-		-		-		-		446,753		469,754		486,815



		001-4-31-4110-000		OFFICE SUPPLIES		234		-		-				-				-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		100		100		100

		001-4-31-4120-000		OPERATING SUPPLIES		-		978		-				0.0%		123		14.5%		123		14.5%		849		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		1,500		1,500		1,500				Asphalt Degreasers, Seed, Erosion control, Batteries, Labels, barrier Tape, Paper Signs

		001-4-31-4205-000		SHOP MATERIALS		1,388		553		2,944				0.0%		187		54.0%		187		54.0%		346		46		4.6%		46		4.6%		-		0.0%		-		0.0%		-		1,000		1,000		1,000				Rags, Misc Aerosols, Hardware Blades

		001-4-31-4208-000		CITY MECHANIC SUPPLIES		14,832		-		-		-		-				-				-		-		-		0.0%		23,031		53.9%		-		0.0%		-		0.0%		-		-		42,749		39,495

		001-4-31-4209-000		CITY MECHANIC SHOP CHARGE				-		-		-		-		-		-		-		-		-		-		-		220		-		-		-		-		-		-		-		-		500

		001-4-31-4210-000		MOTOR FUELS		14,832		13,290		23,014		10,394		38.6%		14,496		53.9%		19,501		72.5%		26,916		6,569		32.8%		7,682		38.4%		-		0.0%		-		0.0%		-		20,000		20,000		20,000				Fuel

		001-4-31-4215-000		CHEMICALS & CHEMICAL PRODUCTS		21		3,550		10,121				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4216-000		SAND & SALT MATERIALS		65,155		38,110		24,328		17,182		27.4%		17,182		27.4%		22,037		35.1%		62,717		24,061		40.1%		24,061		40.1%		-		0.0%		-		0.0%		-		60,000		60,000		60,000				Salt Sand and Deicer

		001-4-31-4220-000		SIGNS & SIGN MAINTENANCE MATERIALS		5,022		14,877		17,001				0.0%		4,704		51.9%		7,376		81.5%		9,055		4,543		26.0%		10,189		58.2%		-		0.0%		-		0.0%		-		17,500		17,500		17,500				Street Sign replacements

		001-4-31-4230-000		SMALL TOOLS & MINOR EQUIPMENT		7,517		3,541		355				0.0%		19		1.5%		168		13.1%		1,278		33		1.1%		162		5.4%		-		0.0%		-		0.0%		-		3,000		3,000		3,000				Any Tool replacements, shovels, rakes, specialty tools.

		001-4-31-4235-000		MAINTENANCE MATERIALS		37,981		38,577		48,902		1,606		5.1%		14,896		47.7%		29,128		93.3%		31,229		1,188		3.0%		8,479		21.2%		-		0.0%		-		0.0%		-		40,000		40,000		40,000				Asphalt Paving Materials, Dirt, Concrete

		001-4-31-4240-000		UNIFORMS		3,489		4,146		2,798		234		9.3%		1,727		68.5%		1,735		68.8%		2,522		1,265		60.4%		1,975		94.3%		-		0.0%		-		0.0%		-		2,095		2,095		2,095				Uniform and PPE

		TOTAL SUPPLIES				150,471		117,622		129,463		29,416		21.8%		53,334		39.5%		80,255		59.5%		134,912		37,705		20.1%		75,845		40.4%		-		0.0%		-		0.0%		-		145,195		187,944		185,190



		001-4-31-4300-000		GENERAL CONTRACT/CONSULTING		7,352		8,770		7,911				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4302-000		LEGAL SERVICES		-		-		2,696				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4304-000		ENGINEERING SERVICES		54,366		22,781		13,050		2,222		11.7%		6,722		35.4%		16,530		87.1%		18,983		1,818		12.5%		6,572		45.3%		-		0.0%		-		0.0%		-		14,500		14,500		14,500				General Engineering Activity  (2018 activity includes. Street Ratings, Handicap stall, letter of support for corridors of commerce, Meeting with Craig sen wiger, As built updates to datalink, Various preplanning for Projects, County meetings for overlays, Mapping(garbage and recycling), Traffic Counts for State aid

		001-4-31-4304-506		ENGINEERING SERVICES		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4305-000		SOFTWARE & TECHNOLOGY SERVICE		758		-		405				-				-				-		-		570		-		570		-		-		-		-		-		-		-		-		-				Simple Sign Software Program

		001-4-31-4307-000		SANITATION & RECYCLING SERVICE		246		1,301		1,244		558		75.0%		685		92.1%		685		92.1%		744		529		-		847		-		-		-		-		-		-		-		-		-

		001-4-31-4310-000		GENERAL SERVICE FEES		20,604		33,277		45,360		21,795		38.6%		33,744		59.7%		34,300		60.7%		56,478		6,404		10.6%		7,110		11.8%		-		0.0%		-		0.0%		-		60,500		60,500		60,500				Snow Removal & Hauling Services, Boulevard Repairs, Seeding/Sod, Boulevard Irrigation Repairs, Pavement Striping; Concrete Work / Sidewalk, Curb & Street Patching, Asphalt Patching & Paving Graffiti removal, County Striping

		001-4-31-4315-000		PERSONNEL TESTING		409		-		31				0.0%				0.0%		62		18.7%		332		86		7.2%		86		7.2%		-		0.0%		-		0.0%		-		1,200		1,200		1,200				Drug Testing

		001-4-31-4320-000		COMMUNICATIONS DEVICES		1,318		1,207		1,746		136		13.2%		368		35.7%		664		64.3%		1,032		263		10.4%		591		23.5%		-		0.0%		-		0.0%		-		2,520		2,520		2,520				Cell Phone replacements and Service

		001-4-31-4330-000		POSTAGE		11		117		112		14		15.1%		32		34.4%		90		96.8%		93		17		5.7%		41		13.7%		-		0.0%		-		0.0%		-		300		300		300				Postage

		001-4-31-4340-000		PRINTING & BINDING		-		60		52				0.0%		253		80.3%		315		100.0%		315		-		-		-		-		-		-		-		-		-

		001-4-31-4360-000		DUES & SUBSCRIPTIONS		775		99		283				-				-				-		-		-		0.0%		305		101.7%		-		0.0%		-		0.0%		-		300		300		300				Amazon Prime Subscription; County License Fee

		001-4-31-4370-000		TRAINING & TRAVEL		276		240		405				-				-				-		-		-		0.0%		60		13.3%		-		0.0%		-		0.0%		-		450		450		450				Tree Inspector Program Registration Fee, MN Fall Expo

		001-4-31-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		593		27.7%		1,110		51.8%		1,626		75.9%		2,143		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4410-000		PROPERTY INSURANCE		-		-		-		235		10.8%		880		40.6%		1,525		70.3%		2,170		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4420-000		AUTOMOTIVE INSURANCE		-		-		2,893		964		27.7%		1,802		51.8%		2,639		75.9%		3,476		1,704		49.2%		2,570		74.1%		-		0.0%		-		0.0%		-		3,466		3,466		3,691				Vehicle Insurance Increase of 6.5%

		001-4-31-4510-000		REFUSE & RECYCLING		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4520-000		REPAIR/MAINT-EQUIPMENT		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4540-000		FIBER SERVICE		-		-		-				0.0%				0.0%		2,000		100.0%		2,000		532		25.0%		1,065		50.0%		-		0.0%		-		0.0%		-		2,130		2,130		2,268				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-31-4550-000		BUILDING MAINTENANCE		-		-		15,835				0.0%				0.0%				0.0%		4,052		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4560-000		CITY MECHANIC		69,834		58,902		90,244		29,661		29.6%		46,438		46.4%		68,502		68.4%		100,160		15,465		80.3%		9,625		50.0%		-		0.0%		-		0.0%		-		85,000		19,250		8,750				City Mechanic Charge

		001-4-31-4570-000		EQUIPMENT RENTAL		104,571		132,203		162,433				0.0%				0.0%		170,767		100.0%		170,767		46,095		25.0%		92,190		50.0%		-		0.0%		-		0.0%		-		184,379		184,379		184,379				Annual Payment & Transfer to the Equipment Fund

		001-4-31-4575-000		GENERAL RENTALS		-		-		-		660		74.3%		660		74.3%		888		100.0%		888		-		-		-		-		-		-		-		-		-		-		-		-				Copier Lease

		001-4-31-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		3,250		25.0%		6,500		50.0%		-		0.0%		-		0.0%		-		13,000		13,000		13,650				Allocation to IT Fund; No increase for 2021

		001-4-31-4600-000		CONTRACTED REPAIR & MAINT.		18,780		14,794		11,508				0.0%				0.0%		2,475		100.0%		2,475		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		20,000		20,000		20,000				Sidewalk repair annual 50% downtown / 50% city wide

		TOTAL CONTRACTUAL SERVICES				279,300		273,751		356,208		56,838		15.5%		92,694		25.3%		303,068		82.8%		366,108		76,733		23.8%		128,132		39.8%		-		0.0%		-		0.0%		-		387,745		321,995		312,509



		001-4-31-4710-000		FIELD EQUIPMENT		2,025		-		-		54,457		5887.2%		925		100.0%		925		100.0%		925		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4725-000		HEAVY MACHINERY		-		-		-		4,036		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4730-000		LAND		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-31-4750-000		IMPROVEMENTS OTHER THAN BLDG		-		-		-				0.0%				0.0%		9,906		100.0%		9,906		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CAPITAL				2,025		-		-		58,493		540.1%		925		8.5%		10,831		100.0%		10,831		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-31-4920-000		OTHER OPERATING TRANFERS		100,000		100,000		100,000				0.0%				0.0%		50,000		100.0%		50,000		12,500		25.0%		25,000		50.0%		-		0.0%		-		0.0%		-		50,000		50,000		50,000				Transfer to Street Maintenance (Fund 011)

		TOTAL TRANSFERS				100,000		100,000		100,000		-		0.0%		-		0.0%		50,000		100.0%		50,000		12,500		25.0%		25,000		50.0%		-		0.0%		-		0.0%		-		50,000		50,000		50,000



		TOTAL STREET MAINTENANCE				867,917		806,261		948,532		224,917		23.8%		314,472		33.3%		724,706		76.8%		943,605		216,729		21.0%		412,660		40.1%		-		0.0%		-		0.0%		-		1,029,693		1,029,693		1,034,513





																																														-		On Target



																																(Under) / Ower Target														1,014		Total Budget Variance

																																														1,014		Insurance / Allocations



																																Mechanic														36255		Personnel Portion of Mechanic

































































































































































































































































































































































































































































































































































































































































































































Urban Forestry (36)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: URBAN FORESTRY (36)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-36-4010-000		FULL-TIME SALARIES		68,062		66,209		69,999		14,979		20.7%		32,742		45.2%		52,322		72.3%		72,367		13,984		21.0%		29,062		43.6%		-		0.0%		-		0.0%		-		63,964		66,716		70,542

		001-4-36-4011-000		OVERTIME SALARIES		3,471		1,702		5,297		3,351		84.0%		3,836		96.1%		3,986		99.9%		3,990		139		8.7%		139		8.7%		-		0.0%		-		0.0%		-		1,600		1,600		1,600

		001-4-36-4020-000		PART-TIME SALARIES		20		2,431		5,460				0.0%		2,016		30.3%		6,657		100.0%		6,657		-		0.0%		2,292		25.5%		-		0.0%		-		0.0%		-		9,000		9,000		9,000				Part Time Seasonal; 67 Days each per Union Contract; 1 seasonal at $16 per hour 

		001-4-36-4030-000		DEFERRED COMPENSATION		1,948		2,109		2,184		560		26.8%		1,049		50.1%		1,622		77.5%		2,092		503		25.0%		959		47.8%		-		0.0%		-		0.0%		-		1,931		2,008		2,035

		001-4-36-4031-000		PERA CONTRIBUTION		5,079		5,129		5,845		1,375		22.9%		2,750		45.9%		4,298		71.7%		5,992		1,135		22.1%		2,276		44.4%		-		0.0%		-		0.0%		-		4,917		5,129		5,411

		001-4-36-4032-000		FICA CONTRIUBTION		4,257		4,392		5,167		1,134		21.2%		2,409		44.9%		3,968		74.0%		5,361		975		20.3%		2,083		43.4%		-		0.0%		-		0.0%		-		4,623		4,798		5,157

		001-4-36-4033-000		MEDICARE CONTRIBUTION		996		1,027		1,208		265		21.1%		563		44.9%		928		74.0%		1,254		228		20.3%		487		43.4%		-		0.0%		-		0.0%		-		1,081		1,122		1,206

		001-4-36-4040-000		HEALTH INSURANCE		11,917		11,699		11,523		2,749		27.3%		5,650		56.1%		7,889		78.4%		10,065		1,574		21.3%		3,099		42.0%		-		0.0%		-		0.0%		-		6,808		7,378		7,745

		001-4-36-4050-000		WORKERS COMPENSATION INSURANCE		3,571		2,753		3,935		819		31.2%		1,422		54.1%		2,025		77.0%		2,629		1,235		24.4%		2,470		48.9%		-		0.0%		-		0.0%		-		4,939		5,055		7,395

		001-4-36-4070-000		OPEB BENEFITS		-		-		-														-						-		-												-		-		690

		TOTAL PERSONNEL SERVICES				99,321		97,451		110,618		25,232		3		52,437		5		83,695		7		110,407		19,773		2		42,867		3		-		-		-		-		-		98,863		102,806		110,781



		001-4-36-4110-000		OFFICE SUPPLIES		77		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4120-000		OPERATING SUPPLIES		922		-		900				-		-		-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		1,000		1,000		1,000				Bar Oil

		001-4-36-4205-000		SHOP MATERIALS		162		-		13				-		-		-				-		-		-		0.0%		1,042		208.4%		-		0.0%		-		0.0%		-		500		500		500				Chainsaw Parts and Supplies

		001-4-36-4208-000		CITY MECHANIC SUPPLIES		2,193		-		-		-		-		-		-				-		-		-		0.0%		3,062		81.5%		-		0.0%		-		0.0%		-		-		3,757		4,201

		001-4-36-4209-000		CITY MECHANIC SHOP CHARGE				-		-		-		-		-		-		-		-		-		-		-		40		-		-		-		-		-		-		-		-		120

		001-4-36-4210-000		MOTOR FUELS		2,193		2,624		4,910		301		11.9%		927		36.7%		1,945		77.0%		2,527		974		30.0%		1,649		50.7%		-		0.0%		-		0.0%		-		3,250		3,250		3,250				Fuel

		001-4-36-4211-000		LUBRICANTS &  ADDITIVES		-		-		-				-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4215-000		CHEMICALS & CHEMICAL PRODUCT		13		-		-				-		-		-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		500		500		500				Tree Care Products

		001-4-36-4230-000		SMALL TOOLS & MINOR EQUIPMEN		2,549		344		-				0.0%		-		0.0%		1,086		100.0%		1,086		1,148		45.9%		1,148		45.9%		-		0.0%		-		0.0%		-		2,500		2,500		2,500				Small Tools and Chainsaws

		001-4-36-4235-000		MAINTENANCE MATERIALS		227		6,239		4,587				0.0%		1,943		93.6%		2,076		100.0%		2,076		-		0.0%		163		8.2%		-		0.0%		-		0.0%		-		2,000		2,000		2,000				Black Dirt, seed and Stakes

		001-4-36-4240-000		UNIFORMS		190		265		263				0.0%		303		46.0%		538		81.8%		658		263		52.6%		298		59.6%		-		0.0%		-		0.0%		-		500		500		500

		TOTAL SUPPLIES				8,526		9,472		10,673		301		4.7%		3,173		50.0%		5,645		88.9%		6,347		2,385		17.0%		7,402		52.8%		-		0.0%		-		0.0%		-		10,250		14,007		14,571



		001-4-36-4300-000		GENERAL CONTRACT/CONSULTING		1,623		8,987		5,199				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4305-000		SOFTWARE & TECHNOLOGY SERVICE		-		-		113				-				-				-		-		-		0.0%		1,021		17.8%		-		0.0%		-		0.0%		-		500		5,750		500

		001-4-36-4310-000		GENERAL SERVICE FEES		6,354		7,870		5,604				0.0%				0.0%		6,764		100.0%		6,764		120		1.6%		120		1.6%		-		0.0%		-		0.0%		-		7,500		7,500		7,500				Tree and Stump Removal

		001-4-36-4320-000		COMMUNICATIONS DEVICES		-		-		-				-				-				-		-		-		-		6		-		-		-		-		-		-

		001-4-36-4360-000		DUES & SUBSCRIPTIONS		-		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4370-000		TRAINING & TRAVEL		600		676		699		85		36.2%		115		48.9%		115		48.9%		235		100		10.0%		100		10.0%		-		0.0%		-		0.0%		-		1,000		1,000		1,000				Annual Training

		001-4-36-4400-000		GENERAL LIABILITY INSURANCE								117		27.7%		219		51.9%		321		76.1%		422		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4410-000		PROPERTY INSURANCE								46		10.8%		173		40.5%		300		70.3%		427		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4420-000		AUTOMOTIVE INSURANCE		-		-		703		234		26.5%		450		51.0%		666		75.5%		882		439		49.2%		662		74.1%		-		0.0%		-		0.0%		-		893		893		951				Vehicle Insurance Increase of 6.5%

		001-4-36-4550-000		BUILDING MAINTENANCE		-		-		-				0.0%				0.0%				0.0%		703		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-36-4560-000		CITY MECHANIC		6,762		11,970		6,681		1,453		3.8%		10,955		28.4%		35,677		92.6%		38,540		740		22.4%		1,650		50.0%		-		0.0%		-		0.0%		-		11,000		3,300		1,500				All repairs are ran through the city mechanic and is recorded and charged out accordingly 

		001-4-36-4570-000		EQUIPMENT RENTAL		17,248		24,000		20,666				0.0%				0.0%		29,167		100.0%		29,167		7,292		25.0%		14,584		50.0%		-		0.0%		-		0.0%		-		29,167		29,167		29,167				Annual Payment & Transfer to the Equipment Fund

		001-4-36-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		1,625		25.0%		3,250		50.0%		-		0.0%		-		0.0%		-		6,500		6,500		6,500				Allocation to IT Fund; No increase for 2021

		TOTAL CONTRACTUAL SERVICES				32,587		53,503		39,665		1,935		2.5%		11,912		15.4%		73,010		94.6%		77,140		10,316		19.1%		21,393		39.5%		-		0.0%		-		0.0%		-		56,560		54,110		47,118



		001-4-36-4730-000		LAND		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		001-4-36-4750-000		IMPROVEMENTS OTHER THAN BLDG		11,090		18,288		11,955				0.0%				0.0%		6,000		100.0%		6,000		-		0.0%		18,487		46.5%		-		0.0%		-		0.0%		-		45,000		39,750		45,000				City-Wide Tree Replacement; EAB Plan/Implementation; Current Year Notes: $21,000 increase to address eab to remove 120 a year up from 55 this would make for 10 year removal plan. 

		TOTAL CAPITAL				11,090		18,288		11,955		-		0.0%		-		0.0%		6,000		100.0%		6,000		-		0.0%		18,487		46.5%		-		0.0%		-		0.0%		-		45,000		39,750		45,000

														-								-

		001-4-36-4952-000		TRANSFER TO ENGINEERING		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL URBAN FORESTRY				151,524		178,714		172,911		27,468		13.7%		67,522		33.8%		168,350		84.2%		199,894		32,474		15.4%		90,149		42.8%		-		0.0%		-		0.0%		-		210,673		210,673		217,470





																																														(0)		On Target



																																(Under) / Ower Target														58		Total Budget Variance

																																														58		Insurance / Allocations



																																Mechanic														5179		Personnel Portion of Mechanic



																																														9,500



























































































































































































































































































































































































































































































































































































































































































































Parks (40)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: PARKS (40)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-40-4010-000		FULL-TIME SALARIES		93,393		94,290		86,943		15,798		18.2%		36,515		42.0%		61,791		71.0%		86,997		27,056		19.9%		57,181		42.1%		-		0.0%		-		0.0%		-		127,128		135,842		127,232

		001-4-40-4011-000		OVERTIME SALARIES		3,684		4,679		9,110		4,495		45.5%		4,985		50.5%		8,662		87.8%		9,869		171		3.4%		213		4.3%		-		0.0%		-		0.0%		-		5,000		5,000		5,000

		001-4-40-4020-000		PART-TIME EMPLOYEES		35,375		32,778		34,126		940		7.4%		2,516		19.8%		9,872		77.6%		12,719		-		0.0%		4,440		10.8%		-		0.0%		-		0.0%		-		41,000		41,000		41,000				Part Time Seasonal; 67 Days each per Union Contract; 5 seasonal at $15 per hour

		001-4-40-4030-000		DEFERRED COMPENSATION		2,394		2,788		2,721		590		22.4%		1,206		45.7%		2,001		75.8%		2,639		997		22.7%		1,986		45.3%		-		0.0%		-		0.0%		-		4,141		4,384		3,712

		001-4-40-4031-000		PERA CONTRIBUTION		7,694		7,809		7,389		1,522		21.5%		3,087		43.5%		5,059		71.3%		7,095		2,125		20.1%		4,402		41.6%		-		0.0%		-		0.0%		-		9,910		10,582		9,917

		001-4-40-4032-000		FICA CONTRIBUTION		8,046		7,845		8,250		1,328		19.8%		2,747		40.9%		4,832		71.9%		6,722		1,850		16.4%		4,080		36.1%		-		0.0%		-		0.0%		-		10,734		11,289		10,970

		001-4-40-4033-000		MEDICARE CONTRIBUTION		1,882		1,835		1,929		311		19.8%		642		40.8%		1,130		71.8%		1,573		432		16.4%		954		36.1%		-		0.0%		-		0.0%		-		2,510		2,640		2,566

		001-4-40-4040-000		HEALTH INSURANCE		8,998		9,227		7,730		1,388		15.9%		3,451		39.6%		6,452		74.0%		8,720		2,664		16.7%		5,490		34.5%		-		0.0%		-		0.0%		-		14,102		15,907		16,030

		001-4-40-4050-000		WORKERS COMPENSATION INSURANCE		6,258		6,063		7,165		1,648		31.2%		2,861		54.1%		4,074		77.1%		5,287		2,834		24.2%		5,666		48.4%		-		0.0%		-		0.0%		-		11,332		11,699		14,492

		001-4-40-4070-000		OPEB BENEFITS		-		-		-														-						-		-												-		-		1,472

		TOTAL PERSONNEL SERVICES				167,724		167,314		165,363		28,020		19.8%		58,010		41.0%		103,873		73.3%		141,621		38,129		16.0%		84,412		35.4%		-		0.0%		-		0.0%		-		225,857		238,343		232,391



		001-4-40-4110-000		OFFICE SUPPLIES		337		-		38				-				-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		500		500		500

		001-4-40-4120-000		OPERATING SUPPLIES		-		1,612		39		6,262		77.1%		7,110		87.5%		7,338		90.3%		8,123		705		16.8%		380		9.0%		-		0.0%		-		0.0%		-		4,200		4,200		6,000				Operating Supplies

		001-4-40-4205-000		SHOP MATERIALS		85		1,317		30		1,313		99.0%		1,326		100.0%		1,326		100.0%		1,326		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		1,000		1,000		1,000				Hardware, Blades, Wood, Misc Materials

		001-4-40-4205-411		MAINTENANCE MATERIALS - SOUTHWOOD		-		-		25		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4208-000		CITY MECHANIC SUPPLIES		-		-		-		-		-		-		-		-		-		-		-		0.0%		5,620		75.0%		-		0.0%		-		0.0%		-		-		7,491		11,500

		001-4-40-4209-000		CITY MECHANIC SHOP CHARGE				-		-		-		-		-		-		-		-		-		-		-		220		-		-		-		-		-		-		-		-		500

		001-4-40-4210-000		MOTOR FUELS		8,687		7,762		10,430		1,123		13.0%		3,119		36.0%		6,618		76.3%		8,670		1,299		15.3%		3,161		37.2%		-		0.0%		-		0.0%		-		8,500		8,500		9,400				Fuel

		001-4-40-4220-000		SIGNS & SIGN MAINTENANCE		67		-		1,047				-				-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		200		200		200				Misc Signage

		001-4-40-4230-000		SMALL TOOLS & MINOR EQUIPMENT		5,597		1,268		3,393				0.0%		1,845		91.6%		2,014		100.0%		2,014		-		0.0%		119		3.4%		-		0.0%		-		0.0%		-		3,500		3,500		3,500				Hand Tools, Weed Whips, and Back Pac Blowers

		001-4-40-4230-411		SMALL TOOLS & MINOR EQUIPMENT - SOUTHWOOD		57		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4235-000		MAINTENANCE MATERIALS		37,727		34,155		38,694		4,971		16.5%		16,610		55.1%		27,690		91.9%		30,136		4,186		10.5%		16,329		40.8%		-		0.0%		-		0.0%		-		40,000		40,000		40,000				Markers, Field Paint, ag-Lime, Clay, Seed, Irrigation, Playground Parts, Mulch, Chalk, Field Dry

		001-4-40-4235-004		MAINTENANCE MATERIALS - PARK BUILDINGS		46		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4235-411		MAINTENANCE MATERIALS - SOUTHWOOD		-		-		124				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		6,500				Maintenance of Softwood Park (Moved from Park Fund in 2021)

		001-4-40-4240-000		UNIFORMS		1,730		5,707		1,836		350		7.2%		1,837		37.8%		3,737		76.9%		4,862		1,623		92.7%		3,466		198.1%		-		0.0%		-		0.0%		-		1,750		1,750		1,750				Uniforms and PPE



		TOTAL SUPPLIES				54,333		51,821		55,656		14,019		25.4%		31,847		57.8%		48,723		88.4%		55,131		7,813		11.6%		29,295		43.6%		-		0.0%		-		0.0%		-		59,650		67,141		80,850



		001-4-40-4300-???		MOWING CONTRACT		-		-		-				-								-		-				0.0%		-						0.0%				0.0%				100,000		100,000		100,000				Mowing Contract

		001-4-40-4300-000		GENERAL CONTRACT/CONSULTING		12,025		2,287		1,505				0.0%		1,044		42.9%		2,436		100.0%		2,436		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		14,792		14,792		13,500				General Park Maintenance

		001-4-40-4304-000		ENGINEERING SERVICES		3,245		85		-				0.0%		176		100.0%		176		100.0%		176		-		-		-		-		-		-		-		-		-		-		-		-				ADA and Minor Engineering Services

		001-4-40-4305-000		SOFTWARE & TECHNOLOGY		203		-		716				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		400

		001-4-40-4306-000		JANITORIAL SERVICES		100		210		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4307-000		SANITATION & RECYCLING		8,292		803		2,743		427		32.1%		923		69.3%		1,312		98.6%		1,331		371		-		1,066		-		-		-		-		-		-		-		-		5,000				Park Facilities & Restroom Cleaning; Portable Restrooms

		001-4-40-4310-000		GENERAL SERVICE FEES		15,353		35,589		11,038		2,173		14.0%		10,069		64.7%		11,740		75.4%		15,568		130		0.3%		2,284		4.7%		-		0.0%		-		0.0%		-		48,725		48,725		44,283				Weed Control and Ballfield Grading

		001-4-40-4320-000		COMMUNICATIONS DEVICES		228		-		-				-				-				-		-		-		-		18		-		-		-		-		-		-		-		-		350

		001-4-40-4330-000		POSTAGE		-		-		-				-		-		-				-		-		250		-		-		-		-		-		-		-		-		-		-		250				Community Park Meeting Postcards and Business sponsorship mailing

		001-4-40-4360-000		DUES & SUBSCRIPTIONS		50		250		-		60		100.0%		59		98.3%		60		100.0%		60		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		100		100		-				Dues & Subscriptions

		001-4-40-4370-000		TRAINING & TRAVEL		1,274		308		423		1,290		53.9%		2,224		92.9%		2,224		92.9%		2,393		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		2,000		2,000		2,500				Playground Safety Inspections Training; Parks-Related Training; Loss Control Workshops; Department of Agriculture Training 

		001-4-40-4390-000		ADVERTISING & LEGAL NOTICE		-		77		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		200

		001-4-40-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		243		27.7%		455		51.8%		666		75.9%		878		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4410-000		PROPERTY INSURANCE		-		-		15,695		5,328		87.0%		5,592		91.4%		5,857		95.7%		6,121		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4420-000		AUTOMOTIVE INSURANCE		-		-		524		175		28.7%		320		52.5%		464		76.2%		609		295		49.2%		444		74.1%		-		0.0%		-		0.0%		-		599		599		640				Vehicle Insurance Increase of 6.5%

		001-4-40-4500-000		UTILITIES		1,967		1,731		2,064		555		22.0%		2,523		100.0%		2,523		100.0%		2,523		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-41-4540-000		FIBER SERVICE		-		-		-				-		-		-				-		-		1,630		-		-		-		-		-		-		-		-		-		-		6,520				Allocation to Fiber Fund; Budgeted Increase of 6.5%; 2020 Recreation Dept Allocation added

		001-4-40-4550-000		BUILDING MAINTENANCE		-		-		53,807				0.0%				0.0%				0.0%		3,857		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4560-000		CITY MECHANIC		20,909		10,499		23,739		4,151		17.2%		10,523		43.7%		21,953		91.1%		24,086		1,857		17.8%		5,225		50.0%		-		0.0%		-		0.0%		-		30,427		10,450		4,750				All repairs are ran through the city mechanic and is recorded and charged out accordingly; All records are maintained by the City Mechanic. 

		001-4-40-4570-000		EQUIPMENT RENTAL		46,440		56,794		56,918				0.0%				0.0%		54,217		100.0%		54,217		12,229		25.0%		24,459		50.0%		-		0.0%		-		0.0%		-		48,917		48,917		48,917				Annual Payment & Transfer to the Equipment Fund

		001-4-40-4575-000		GENERAL RENTALS		-		303		885				0.0%		185		100.0%		185		100.0%		185		-		-		-		-		-		-		-		-		-		-		-		-				Copier Lease

		001-4-40-4580-000		INFORMATION TECHNOLOGY		-		-		-				-				-				-		-		3,250		25.0%		6,500		50.0%		-		0.0%		-		0.0%		-		13,000		13,000		19,500				Allocation to IT Fund; 2020 Recreation Dept Allocation added

		001-4-40-4600-000		CONTRACTED REPAIR & MAINTENANCE		-		550		3,805				0.0%				0.0%		150		100.7%		149		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4620-000		AWARDS & INDEMNITIES		277		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL CONTRACTUAL SERVICES				110,363		109,486		173,862		14,402		4		34,093		9		103,963		13		114,589		20,012		1		39,996		2		-		-		-		-		-		258,560		238,583		246,810



		001-4-40-4710-000		FIELD EQUIPMENT		13,798		1,650		-		47,572		100.0%		47,572		100.0%		47,572		100.0%		47,572		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4745-000		PARKS CAPITAL IMPROVEMENT		11,247		43,746		59,750				0.0%				0.0%		11,040		90.9%		12,142		-		0.0%		18,701		74.8%		-		0.0%		-		0.0%		-		25,000		25,000		25,000				McKnight fencing theft, Windscreen repair McKnight, Playground repair, concrete for memorial benches, Shelter repainting, resurfacing of hause,  Bridge at Casey lake, Path resurfacing, Irrigation upgrades, tennis court resurfacing, fence replacement and retaining wall, roof replacements,

		001-4-40-4750-000		IMPROVEMENTS OTHER THAN BUILDINGS		22,397		-		-				-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-40-4750-204		IMPROVEMENTS OTHER THAN BUILDINGS - VETERANS		-		-		-				-				-				-		-		-		-		-		-		-		-				-				-		-

		TOTAL CAPITAL				47,442		45,396		59,750		47,572		79.7%		47,572		79.7%		58,612		98.2%		59,714		-		0.0%		18,701		74.8%		-		0.0%		-		0.0%		-		25,000		25,000		25,000



		001-4-40-4920-000		OTHER OPERATING TRANSFER		19,015		33,822		16,500				0.0%				0.0%		16,500		100.0%		16,500		4,125		25.0%		8,250		50.0%		-		0.0%		-		0.0%		-		16,500		16,500		16,500				Transfer to Community Event Fund (015) for Silver Lake Lifeguards & Car Show Sponsorship

		TOTAL TRANSFERS				19,015		33,822		16,500		-		0.0%		-		0.0%		16,500		100.0%		16,500		4,125		25.0%		8,250		50.0%		-		0.0%		-		0.0%		-		16,500		16,500		16,500



		TOTAL PARKS				398,877		407,839		471,131		104,013		26.8%		171,522		44.3%		331,671		85.6%		387,555		70,079		12.0%		180,654		30.9%		-		0.0%		-		0.0%		-		585,567		585,567		601,551





																		New Budget																												3,605		Over Budget

																		2020 Budget

																		Rec Transfer														(Under) / Ower Target														10,146		Total Budget Variance

																		Mechanic Salary																												41		Insurance / Allocations

																																Transfer From Recreation

																																Mechanic														20,817		Personnel Portion of Mechanic



																																														20,121

Jason Zimmerman: Jason Zimmerman:
Transferred from Recreation
		Moved from Recreation Department
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Recreation (41)

		BUDGET YEAR: 2021

		FUND: GENERAL (001)

		DEPARTMENT: RECREATION (41)

		GENERAL LEDGER CODE		GENERAL LEDGER DESCRIPTION		2016 Actual		2017 Actual		2018 Actual		Actual as of
3/31		% of Actual 3/31/19		Actual as of
6/30/19		% of Actual 6/30/19		Actual as of
9/30		% of Actual 9/30/19		2019 Actual		Actual as of
3/31		% of Budget 3/31/20		Actual as of
6/30/20		% of Budget 6/30/20		Actual as of
9/30		% of Budget 9/30/20		Actual as of
12/30		% of Budget 12/31/20		2020 Actual		2020 Budget		2020 Amended Budget		2021 Proposed Budget				2021 Proposed Budget Notes

		001-4-41-4010-000		FULL-TIME SALARIES		-		-		39,955		14,861		17.0%		40,479		46.4%		63,260		72.5%		87,204		22,347		23.3%		44,072		45.9%		-		0.0%		-		0.0%		-		95,959		95,959		-

		001-4-41-4020-000		PART-TIME SALARIES		-		-		-				0.0%		-		0.0%				0.0%		354		1,856		-		1,856		-		-		-		-		-		-		-		-		-

		001-4-41-4030-000		DEFERRED COMPENSATION		-		-		927		455		21.9%		833		40.0%		1,504		72.3%		2,081		724		26.6%		1,352		49.7%		-		0.0%		-		0.0%		-		2,722		2,722		-

		001-4-41-4031-000		PERA CONTRIBUTION		-		-		2,997		1,115		17.3%		2,953		45.7%		4,661		72.2%		6,458		1,675		23.3%		3,305		45.9%		-		0.0%		-		0.0%		-		7,197		7,197		-

		001-4-41-4032-000		FICA CONTRIBUTION		-		-		2,132		803		16.7%		2,176		45.2%		3,455		71.8%		4,809		1,441		24.2%		2,714		45.6%		-		0.0%		-		0.0%		-		5,949		5,949		-

		001-4-41-4033-000		MEDICARE CONTRIBUTION		-		-		499		188		16.7%		509		45.2%		808		71.8%		1,125		337		24.2%		635		45.7%		-		0.0%		-		0.0%		-		1,391		1,391		-

		001-4-41-4040-000		HEALTH INSURANCE		-		-		4,885		2,917		23.6%		5,858		47.4%		9,101		73.7%		12,348		3,448		24.6%		6,957		49.6%		-		0.0%		-		0.0%		-		14,023		14,023		-

		001-4-41-4050-000		WORKERS COMPENSATION INSURANCE		-		-		470		232		31.0%		405		54.1%		577		77.0%		749		170		25.0%		341		50.1%		-		0.0%		-		0.0%		-		681		681		-

		TOTAL PERSONNEL SERVICES				-		-		51,865		20,571		17.9%		53,213		46.2%		83,366		72.4%		115,128		31,998		25.0%		61,232		47.9%		-		0.0%		-		0.0%		-		127,922		127,922		-



		001-4-41-4120-000		OPERATING SUPPLIES - SOFTBALL LEAGUE		-		-		1,815		18		1.5%		198		16.0%		209		16.9%		1,239		204		6.2%		434		13.2%		-		0.0%		-		0.0%		-		3,300		3,300		2,500				Softballs and supplies related to Softball League

		001-4-41-4120-4??		OPERATING SUPPLIES - MOVIE ON MAIN		-		-		-		18		-		198		-		209		-		-		204		-		-		-		-		-		-		-		-		-		-		2,000				Movie on Main

		001-4-41-4120-???		OPERATING SUPPLIES - TRICK OR TREAT TRAIL		-		-		-		-												-		-				-		-												-		-		500				Trick or Treat Trail

		001-4-41-4120-410		OPERATING SUPPLIES - CONCERT IN THE PARK		-		-		-		-												-		-				-		0.0%												-		-		2,000				Concert in the Park Series

		001-4-41-4120-411		OPERATING SUPPLIES - STAR WATCH		-		-		-		-												-		-				-		-												-		-		500				Star Watch

		001-4-41-4120-412		OPERATING SUPPLIES - EGG HUNT		-		-		-		-												-		-				-		0.0%												-		-		900				Egg Hunt

		001-4-41-4120-4??		OPERATING SUPPLIES - FIRE & ICE		-		-		-		-												-		-				-		-												-		-		500				Fire and Ice

		001-4-41-4120-4??		OPERATING SUPPLIES - FOOD TRUCK NIGHT		-		-		-		-												-		-				-		0.0%												-		-		500				Food Truck Night

		001-4-41-4208-000		CITY MECHANIC SUPPLIES				-		-		-		-		-		-		-		-		-		-		0.0%		893		89.3%		-		0.0%		-		0.0%		-		-		1,000		-

		001-4-41-4209-000		CITY MECHANIC SHOP CHARGE				-		-		-		-		-		-		-		-		-		-		-		20		-		-		-		-		-		-		-		-		-

		001-4-41-4210-000		MOTOR FUELS		-		-		240		178		32.6%		326		59.7%		546		100.0%		546		77		8.6%		135		15.0%		-		0.0%		-		0.0%		-		900		900		-

		001-4-41-4235-000		MAINTENANCE MATERIALS		-		-		1,000				0.0%		454		91.7%		454		91.7%		495		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		4,000		4,000		-

		TOTAL SUPPLIES				-		-		3,055		214		0		1,176		2		1,418		2		2,280		485		0		1,482		1		-		-		-		-		-		8,200		9,200		9,400



		001-4-41-4300-???		GENERAL CONTRACT/CONSULTING		-		-		7,806				0.0%		-		0.0%		4,813		100.0%		4,813		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		11,500		11,500		7,500				Umpires For Softball League

		001-4-41-4305-000		SOFTWARE & TECHNOLOGY SERVICE		-		-		267				-		-		-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		400		400		-

		001-4-41-4310-000		GENERAL SERVICE FEES		-		-		3,008		130		5.6%		1,031		44.2%		1,826		78.4%		2,330		-		-		-		-		-		-		-		-		-		-		-		-				Portable Restrooms, Irrigation Repairs, Weed Control, Ballfield Grading  - REMOVE BUDGET AND TRANSFER TO PARKS FOR 2020

		001-4-41-4320-000		COMMUNICATIONS DEVICES		-		-		44		16		20.0%		36		45.0%		56		70.0%		80		48		6.2%		65		8.3%		-		0.0%		-		0.0%		-		780		780		-				Park Coordinator Cell Phone

		001-4-41-4330-000		POSTAGE		-		-		-				-		-		-				-		-		250		100.0%		250		100.0%		-		0.0%		-		0.0%		-		250		250		-				Community Park Meeting Postcards and Business sponsorship mailing.

		001-4-41-4360-000		DUES & SUBSCRIPTIONS		-		-		-		120		100.0%		120		100.0%		120		100.0%		120		365		42.4%		365		42.4%		-		0.0%		-		0.0%		-		860		860		365				Minnesota Recreation and Parks Association$300; MN Sports Turf Managers Dues $65

		001-4-41-4370-000		TRAINING & TRAVEL		-		-		-				-		-		-				-		-		39		3.9%		40		4.0%		-		0.0%		-		0.0%		-		1,004		1,004		-				League of Minnesota Cities Workshops $200.00; Turf Management Workshop $100.00; Playground Safety Insp. Training $600.00, every three years (remove until 2022); MRPA Annual Conference $420.00; Northern Green Expo $175.00; Mileage $109.00 

		001-4-41-4390-000		ADVERTISING & LEGAL NOTICES		-		-		-				-		-		-				-		-		-		0.0%		-		0.0%		-		0.0%		-		0.0%		-		200		200		-				Advertising Banner

		001-4-41-4400-000		GENERAL LIABILITY INSURANCE		-		-		-		116		27.8%		216		51.7%		317		75.8%		418		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-41-4410-000		PROPERTY INSURANCE		-		-		8		48		11.3%		174		40.8%		300		70.4%		426		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-41-4420-000		AUTOMOTIVE INSURANCE		-		-		155		52		29.5%		93		52.8%		135		76.7%		176		85		49.4%		128		74.4%		-		0.0%		-		0.0%		-		172		172		-				Vehicle Insurance increased by 3.5% from 2019 statement (LMC)

		001-4-41-4540-000		FIBER SERVICE		-		-		-				0.0%		-		0.0%		6,122		100.0%		6,122		1,630		25.0%		3,260		50.0%		-		0.0%		-		0.0%		-		6,520		6,520		-				Allocation to Fiber Fund; Budgeted Increase of 6.5%

		001-4-41-4550-000		BUILDING MAINTENANCE		-		-		381				0.0%		-		0.0%		469		21.4%		2,191		-		-		-		-		-		-		-		-		-		-		-		-

		001-4-41-4560-000		CITY MECHANIC		-		-		-		445		17.4%		1,660		64.7%		2,566		100.1%		2,564		-		-		111		-		-		-		-		-		-		1,000		-		-

		001-4-41-4570-000		EQUIPMENT RENTAL		-		-		1,750				0.0%		-		0.0%		1,500		100.0%		1,500		-		-		-		-		-		-		-		-		-		-		-		-				Annual Payment & Transfer to the Equipment Fund

		001-4-41-4580-000		INFORMATION TECHNOLOGY		-		-		-				-		-		-				-		-		1,625		25.0%		3,250		50.0%		-		0.0%		-		0.0%		-		6,500		6,500		-				Allocation to IT Fund

		TOTAL CONTRACTUAL SERVICES				-		-		13,419		927		4.5%		3,330		16.1%		18,224		87.9%		20,740		4,042		14.3%		7,469		26.5%		-		0.0%		-		0.0%		-		29,186		28,186		7,865



		001-4-41-4710-000		FIELD EQUIPMENT		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		001-4-41-4745-000		PARKS CAPITAL IMPROVEMENT		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		001-4-41-4750-000		IMPROVEMENTS OTHER THAN BUILDINGS		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		001-4-41-4750-204		IMPROVEMENTS OTHER THAN BUILDINGS - VETERANS		-		-		-				-								-		-		-		-		-				-		-		-		-		-		-		-		-

		TOTAL CAPITAL				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		001-4-41-4920-000		OTHER OPERATING TRANSFER		-		-		-				-								-		-		-		-		-				-		-		-		-		-						-

		TOTAL TRANSFERS				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL RECREATION				-		-		68,339		21,712		15.7%		57,719		41.8%		103,008		74.6%		138,148		36,525		22.1%		70,183		42.5%		-		0.0%		-		0.0%		-		165,308		165,308		17,265



																																																13660

																																																3,605











































































































































































































































































































































































































































































































































































































































































































































Stats & Positions Tables

								City Council

										Actual		Actual		Actual		Projected		Projected

								Item		2017		2018		2019		2020		2021

								Council Meetings		24		25		24		- 0		- 0

								Council Workshops		25		32		22		- 0		- 0

								Retreats		1		2		3		- 0		- 0

								Population		12,387		12,477		12,159		- 0		- 0

								City Market Value (Millions)		822		862		920		1,019		- 0

								Number of Parcels		3,806		3,790		3,788		3,810		- 0				Regular Employment (FTE)

								Number of Commissions		3		3		3		3		3						Actual		Actual		Actual		Budgeted		Proposed

								Resolutions Adopted		126		159		169		142		140				Position Title		2017		2018		2019		2020		2021

																						Mayor		1.0		1.0		1.0		1.0		1.0

																						Council Member		4.0		4.0		4.0		4.0		4.0

																						Cable Caster		0.1		0.1		0.1		0.1		0.1





																						Seasonal Employment (Hours)

																								Actual		Actual		Actual		Budgeted		Proposed

																						Position Title		2017		2018		2019		2020		2021





																																				EXPENDITURES BY FUNCTION

																																						2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																				EXPENDITURES

																																				Total Personnel Services		$32,041		$32,418		$32,079		$15,868		$33,542		$27,700		($5,842)		-17.42%

																																				Total Supplies		86		109		268		-		150		150		-		0.00%

																																				Total Contractual Services		72,642		85,170		91,130		50,336		90,281		81,755		(8,526)		-9.44%

																																				Total Capital		6,632		6,110		-		-		-		-		-		0.00%

																																				Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																				Total Transfers		-		-		-		-		-		-		-		0.00%

																																				Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																				GASB		-		-		-		-		-		-		-		0.00%



																																				TOTAL EXPENDITURES		$111,401		$123,807		$123,477		$66,204		$123,973		$109,605		($14,368)		-26.86%









																																																								Administration

																																																										Actual		Actual		Actual		Projected		Projected

																																																								Item		2017		2018		2019		2020		2021

																																																								Council Agendas		24		25		24		- 0		- 0

																																																								Council Workshop Agendas		25		32		22		- 0		- 0

																																																								Ordinances Adopted		6		11		- 0		- 0		- 0

																																																								Resolutions Adopted		126		159		- 0		- 0		- 0

																																																								New Hires		17		20		15		14		12

																																																								Labor Contracts		4		6		6		6		6				Regular Employment (FTE)

																																																								Social Media Posts		770		1,062		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																								Full-time Employees		64		63		59		- 0		- 0				Position Title		2017		2018		2019		2020		2021

																																																								1094-Cs Generated		- 0		- 0		- 0		- 0		- 0				City Manager		0.75		0.75		0.75		0.47		0.47

																																																																						Deputy City Clerk		0.9		0.9		1.0		0.65		0.65

																																																																						Strategic Operations Director		1.0		1.0		- 0		- 0		- 0

																																																																						Community & Admin Srvcs Director		- 0		- 0		0.45		0.35		- 0

																																																																						Community Relations Coordinator		0.8		0.8		0.8		0.6		- 0

																																																																						Electronic Documentation Tech		0.4		0.4		0.4		0.4		0.4

																																																																						Seasonal Employment (Hours)

																																																																								Actual		Actual		Actual		Budgeted		Proposed

																																																																						Position Title		2017		2018		2019		2020		2021

																																																																																				EXPENDITURES BY FUNCTION

																																																																																						2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																				EXPENDITURES

																																																																																				Total Personnel Services		$378,403		$358,526		$338,609		$115,507		$262,663		$189,795		($72,868)		-27.74%

																																																																																				Total Supplies		763		621		1,317		531		1,000		1,000		-		0.00%

																																																																																				Total Contractual Services		90,540		138,558		162,331		126,266		240,990		310,389		69,399		28.80%

																																																																																				Total Capital		318		1,222		-		377		-		-		-		0.00%

																																																																																				Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																				Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																				Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																				GASB		-		-		-		-		-		-		-		0.00%



																																																																																				TOTAL EXPENDITURES		$470,024		$498,927		$502,257		$242,681		$504,653		$501,184		($3,469)		1.06%











																																																																																																						Elections

																																																																																																								Actual		Actual		Actual		Projected		Projected

																																																																																																						Item		2017		2018		2019		2020		2021

																																																																																																						# of Elections		- 0		- 0		- 0		- 0		- 0

																																																																																																						Polling Locations		- 0		- 0		- 0		- 0		- 0

																																																																																																						Votes Tabulated		- 0		- 0		- 0		- 0		- 0





																																																																																																																				Regular Employment (FTE)

																																																																																																																						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																				Position Title		2017		2018		2019		2020		2021

																																																																																																																				Deputy City Clerk		0.1		0.1		- 0		- 0		- 0









																																																																																																																				Seasonal Employment (Hours)

																																																																																																																						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																				Position Title		2017		2018		2019		2020		2021





																																																																																																																																		EXPENDITURES BY FUNCTION

																																																																																																																																				2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																		EXPENDITURES

																																																																																																																																		Total Personnel Services		$0		$1,767		$517		$0		$0		$0		$0		0.00%

																																																																																																																																		Total Supplies		-		-		-		-		-		-		-		0.00%

																																																																																																																																		Total Contractual Services		40,527		25,883		26,567		15,420		26,674		34,995		8,321		31.20%

																																																																																																																																		Total Capital		-		-		-		-		-		-		-		0.00%

																																																																																																																																		Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																		Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																		Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																		GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																		TOTAL EXPENDITURES		$40,527		$27,650		$27,084		$15,420		$26,674		$34,995		$8,321		31.20%











																																																																																																																																																				Finance

																																																																																																																																																						Actual		Actual		Actual		Projected		Projected

																																																																																																																																																				Item		2017		2018		2019		2020		2021

																																																																																																																																																				Cash & Investments at Year End		23,478,031		31,711,061		29,060,759		26,500,000		2,600,000

																																																																																																																																																				AP Checks		2,603		2,539		2,611		2,630		3,650

																																																																																																																																																				AP Draft/Wires		296		307		317		327		337

																																																																																																																																																				S&P Investor Rating		AA		AA		AA		AA		AA

																																																																																																																																																				Average # of Monthly Accounts Billed		6,417		6,428		6,604		6,634		6,734

																																																																																																																																																				Total Amount of Utility Bills ($)		16,535,270		17,422,647		16,997,163		17,500,000		17,500,000				Regular Employment (FTE)

																																																																																																																																																				Average Monthly Disconnect Notices		385		379		-		375		375						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																				Average Service Orders per Month		109		107		105		110		115				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																				Average # of Utility Payments Entered Manually per Month*		2,785		2,704		2,594		2,526		2,560				Finance Director		1.0		1.0		1.0		0.75		0.75

																																																																																																																																																				Average # of Utility Payments by Automated Processes*		3,544		3,653		3,882		4,022		4,088				Accountant		1.0		1.0		1.0		0.75		0.75

																																																																																																																																																				Number Paychecks Generated		2,382		2,331		2,126		2,150		2,150				Accounting Technician		1.0		1.0		1.0		0.75		0.75

																																																																																																																																																				Number of W-2s Generated		136		133		136		130		130

																																																																																																																																																				Investment Return		301,960		426,239		642,269		225,000		100,000

																																																																																																																																																				Utility Customer Service Phone Calls		17,774		13,972		16,864		17,014		15,000

																																																																																																																																																				Utility Customer Service Phone Hours		542		466		501		523		500

																																																																																																																																																				* Some Payments Include Multiple Accounts														Seasonal Employment (Hours)

																																																																																																																																																																				Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																		Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																EXPENDITURES BY FUNCTION

																																																																																																																																																																																		2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																EXPENDITURES

																																																																																																																																																																																Total Personnel Services		$289,506		$304,397		$302,338		$90,675		$247,884		$271,804		$23,920		9.65%

																																																																																																																																																																																Total Supplies		1,150		1,432		1,070		516		2,082		1,842		(240)		-11.53%

																																																																																																																																																																																Total Contractual Services		26,386		27,462		40,438		22,994		48,226		66,608		18,382		38.12%

																																																																																																																																																																																Total Capital		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																TOTAL EXPENDITURES		$317,042		$333,291		$343,846		$114,185		$298,192		$340,253		$42,061		36.24%











																																																																																																																																																																																																		Community Development

																																																																																																																																																																																																				Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																		Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																		Residential Zoning Permits		73		66		- 0		- 0		- 0

																																																																																																																																																																																																		Commercial Zoning Permits		14		13		- 0		- 0		- 0

																																																																																																																																																																																																		Right of Way Permits		32		22		- 0		- 0		- 0

																																																																																																																																																																																																		Vendor Licenses		41		48		- 0		- 0		- 0

																																																																																																																																																																																																		Trenching Permits		24		15		- 0		- 0		- 0

																																																																																																																																																																																																		Pet & Kennel Licenses		347		290		- 0		- 0		- 0				Regular Employment (FTE)

																																																																																																																																																																																																		General Contractor Licenses		40		21		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																		Mechanical Contractor Licenses		98		78		- 0		- 0		- 0				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																		Customer Service Phone Calls		11,659		11,648		15,736		18,759		18,000				Community & Admin Svs Director		- 0		- 0		0.20		0.20		- 0

																																																																																																																																																																																																		Customer Service Phone Call Hours		214		234		263		394		375				Community Development Director		0.4		0.4		- 0		- 0		- 0

																																																																																																																																																																																																																Customer Service Office Assistant		2.35		2.35		2.35		2.35		2.35





																																																																																																																																																																																																																Seasonal Employment (Hours)

																																																																																																																																																																																																																		Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																Position Title		2017		2018		2019		2020		2021





																																																																																																																																																																																																																														EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																														EXPENDITURES

																																																																																																																																																																																																																														Total Personnel Services		$151,122		$169,436		$147,640		$78,081		$180,842		$165,742		($15,100)		-8.35%

																																																																																																																																																																																																																														Total Supplies		2,994		4,364		3,981		1,434		3,400		3,400		-		0.00%

																																																																																																																																																																																																																														Total Contractual Services		109,499		160,248		152,130		44,905		116,565		129,315		12,750		10.94%

																																																																																																																																																																																																																														Total Capital		-		398		-		-		-		-		-		0.00%

																																																																																																																																																																																																																														Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																														Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																														Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																														GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																														TOTAL EXPENDITURES		$263,615		$334,446		$303,751		$124,420		$300,807		$298,457		($2,350)		2.59%











																																																																																																																																																																																																																																																Police

																																																																																																																																																																																																																																																		Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																Calls for Service (CFS)		10,179		9,059		- 0		- 0		- 0

																																																																																																																																																																																																																																																Arrests		173		160		- 0		- 0		- 0

																																																																																																																																																																																																																																																Medical Assists		904		888		- 0		- 0		- 0

																																																																																																																																																																																																																																																Emergency Response & Assists		110		173		- 0		- 0		- 0

																																																																																																																																																																																																																																																Investigations		81		74		- 0		- 0		- 0

																																																																																																																																																																																																																																																Apprehensions - Other		128		142		- 0		- 0		- 0				Regular Employment (FTE)

																																																																																																																																																																																																																																																Recovered Property		64		73		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																Recovered Stolen Vehicles		17		19		- 0		- 0		- 0				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																Traffic Citations & Warnings		2,201		2,000		- 0		- 0		- 0				Police Chief		1.0		1.0		1.0		1.0		1.0

																																																																																																																																																																																																																																																Police Proactive Visits		146		168		- 0		- 0		- 0				Police Captain		1.0		1.0		1.0		1.0		- 0

																																																																																																																																																																																																																																																Data Practices Requested		- 0		- 0		- 0		- 0		- 0				Police Sergeant		3.0		3.0		3.0		3.0		3.0

																																																																																																																																																																																																																																																Permits to Purchase Firearms		- 0		- 0		- 0		- 0		- 0				Police Officer		12.0		12.0		12.0		13.0		13.0

																																																																																																																																																																																																																																																Over-Time Hours		1,456		1,862		1,882		- 0		- 0				Police Admin / Records		2.0		2.0		2.0		2.0		2.0

																																																																																																																																																																																																																																																SRO Incidents Investigated		- 0		- 0		- 0		- 0		- 0				Community Service Officer		1.5		2.2		- 0		0.8		0.8

																																																																																																																																																																																																																																																Average Number of Miles on Fleet		- 0		- 0		- 0		- 0		- 0

																																																																																																																																																																																																																																																														Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																														Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																												EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																														2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																												EXPENDITURES

																																																																																																																																																																																																																																																																												Total Personnel Services		$2,125,197		$2,183,961		$2,235,535		$1,120,304		$2,502,024		$2,428,751		($73,273)		-2.93%

																																																																																																																																																																																																																																																																												Total Supplies		66,850		71,968		54,550		51,305		86,383		86,300		(83)		-0.10%

																																																																																																																																																																																																																																																																												Total Contractual Services		376,508		464,096		557,445		275,338		550,545		560,747		10,202		1.85%

																																																																																																																																																																																																																																																																												Total Capital		12,989		4,921		6,952		240		4,200		4,200		-		0.00%

																																																																																																																																																																																																																																																																												Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																												Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																												Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																												GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																												TOTAL EXPENDITURES		$2,581,544		$2,724,946		$2,854,482		$1,447,187		$3,143,152		$3,079,998		($63,154)		-1.17%











																																																																																																																																																																																																																																																																																														Fire & Code Enforcement

																																																																																																																																																																																																																																																																																																Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																														Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																														Number of Calls Answered		1,319		1,318		1,355		- 0		- 0

																																																																																																																																																																																																																																																																																														Rental Property Licensing Inspections		308		297		274		- 0		- 0

																																																																																																																																																																																																																																																																																														Commercial Fire Inspections		176		31		35		- 0		- 0

																																																																																																																																																																																																																																																																																														Code Compliance Concerns		447		468		295		- 0		- 0

																																																																																																																																																																																																																																																																																														SafeHaven Installations		85		71		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																														FEMA Grant Awards		$208,183		$48,210		$70,910		$0		$0				Regular Employment (FTE)

																																																																																																																																																																																																																																																																																														Paid on Call Staffing		37		31		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																														Average Response Time		- 0		- 0		- 0		- 0		- 0				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																														Firefighter Training Hours		- 0		- 0		- 0		- 0		- 0				Fire Chief		1.0		1.0		1.0		1.0		1.0

																																																																																																																																																																																																																																																																																																												Deputy Fire Chief		1.0		1.0		1.0		- 0		- 0

																																																																																																																																																																																																																																																																																																												Fire Inspector		1.0		1.0		1.0		1.0		1.0

																																																																																																																																																																																																																																																																																																												PT Inspection/Code Compliance		1.5		1.5		1.5		1.5		1.5

																																																																																																																																																																																																																																																																																																												On Call PT Fire Fighters		37		31		30		40		40

																																																																																																																																																																																																																																																																																																												Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																														Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																												Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																										EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																												2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																										EXPENDITURES

																																																																																																																																																																																																																																																																																																																										Total Personnel Services		$639,232		$656,148		$579,802		$259,517		$641,110		$660,956		$19,846		3.10%

																																																																																																																																																																																																																																																																																																																										Total Supplies		39,491		34,997		92,878		21,228		56,320		56,320		-		0.00%

																																																																																																																																																																																																																																																																																																																										Total Contractual Services		188,553		325,586		368,356		117,327		278,498		276,875		(1,623)		-0.58%

																																																																																																																																																																																																																																																																																																																										Total Capital		-		31,885		5,881		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																										Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																										Total Transfers		-		-		-		45,500		91,000		91,000		-		0.00%

																																																																																																																																																																																																																																																																																																																										Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																										GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																										TOTAL EXPENDITURES		$867,276		$1,048,616		$1,046,917		$443,572		$1,066,928		$1,085,151		$18,223		2.51%











																																																																																																																																																																																																																																																																																																																																												Building Inspections

																																																																																																																																																																																																																																																																																																																																														Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																												Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																												Plumbing Permits		110		89		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																												Mechanical Commercial Permits		7		17		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																												Mechanical Permits		175		150		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																												Commercial Building Permits		22		25		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																												Residential Building Permits		365		318		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																												Project Valuation		$7,065,779		$12,458,386		- 0		- 0		- 0				Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																												Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																										Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																										Building Official		1.0		1.0		- 0		- 0		- 0









																																																																																																																																																																																																																																																																																																																																																										Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																												Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																										Position Title		2017		2018		2019		2020		2021





																																																																																																																																																																																																																																																																																																																																																																								EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																																																																										2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																								EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																								Total Personnel Services		$115,076		$92,848		$0		$0		$0		$0		$0		0.00%

																																																																																																																																																																																																																																																																																																																																																																								Total Supplies		438		147		362		137		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																								Total Contractual Services		18,161		73,242		402,243		74,883		393,950		221,501		(172,450)		-43.77%

																																																																																																																																																																																																																																																																																																																																																																								Total Capital		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																								Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																								Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																								Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																								GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																								TOTAL EXPENDITURES		$133,675		$166,237		$402,605		$75,020		$393,950		$221,501		($172,450)		-43.77%











																																																																																																																																																																																																																																																																																																																																																																																										Street Maintenance

																																																																																																																																																																																																																																																																																																																																																																																												Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																																																																										Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																										Number of Snow Events		25		47		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																										Asphalt (dollars)		$38,577		$48,902		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																										Miles of Roadway		45		45		45		45		45

																																																																																																																																																																																																																																																																																																																																																																																										Lane Miles		89.6		89.6		89.6		89.6		89.6

																																																																																																																																																																																																																																																																																																																																																																																										Alley		2.9		2.9		2.9		2.9		2.9

																																																																																																																																																																																																																																																																																																																																																																																										Sidewalk/Trail - in Miles		23.59		23.59		- 0		- 0		- 0				Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																																																										Street Signs Repaired/Replaced		298		81		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																										Road Striping - in Feet		162,523		126,493		- 0		- 0		- 0				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																										Road Salt - in Pounds		568		358		- 0		- 0		- 0				Public Works Director		0.25		0.25		0.25		0.20		- 0

																																																																																																																																																																																																																																																																																																																																																																																										Street Sweeping Material Collected - in Tons		225.01		315.71		- 0		- 0		- 0				Public Works Supervisor		- 0		- 0		0.35		0.35		0.35

																																																																																																																																																																																																																																																																																																																																																																																																								Public Works Maintenance Worker		2.73		2.88		2.79		3.05		3.05

																																																																																																																																																																																																																																																																																																																																																																																																								Administrative Assistant		0.4		0.4		0.4		0.4		0.4







																																																																																																																																																																																																																																																																																																																																																																																																								Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																																																																										Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																								Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																								Seasonal		1,608		1,608		1,608		1,608		1,608				EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																																																																																																																								2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																																																																						EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Personnel Services		$314,888		$362,861		$381,754		$183,683		$446,753		$486,815		$40,062		8.97%

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Supplies		117,622		129,463		134,912		75,845		145,195		185,190		39,995		27.55%

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Contractual Services		273,751		356,208		366,108		128,132		387,745		312,509		(75,236)		-19.40%

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Capital		-		-		10,831		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																						Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Transfers		100,000		100,000		50,000		25,000		50,000		50,000		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																						Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																						GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																						TOTAL EXPENDITURES		$806,261		$948,532		$943,605		$412,660		$1,029,693		$1,034,513		$4,820		17.11%











																																																																																																																																																																																																																																																																																																																																																																																																																																								Urban Forestry

																																																																																																																																																																																																																																																																																																																																																																																																																																										Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																																																																																																																								Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																								Trees Planted		150		120		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																								Acres of Urban Forest		615		615		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																								Est Publicly Owned Trees		4,200		4,320		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																								Diseased Trees Identified		50 (est)		50 (est)		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																								Trees Pruned or Removed		275		250		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																																																																																																																								Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Public Works Supervisor		- 0		- 0		0.1		0.1		0.1

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Public Works Maintenance Worker		1.1		1.1		1.1		0.9		0.9





																																																																																																																																																																																																																																																																																																																																																																																																																																																						Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																																																																																																																								Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																						Seasonal		- 0		268		536		536		536



																																																																																																																																																																																																																																																																																																																																																																																																																																																																				EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																																																																																																																																																																						2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Personnel Services		$97,451		$110,618		$110,407		$42,867		$98,863		$110,781		$11,918		12.06%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Supplies		9,472		10,673		6,347		7,402		10,250		14,571		4,321		42.16%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Contractual Services		53,503		39,665		77,140		21,393		56,560		47,118		(9,442)		-16.69%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Capital		18,288		11,955		6,000		18,487		45,000		45,000		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																				GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																				TOTAL EXPENDITURES		$178,714		$172,911		$199,894		$90,149		$210,673		$217,470		$6,797		37.52%











																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Parks

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																								Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Acres of Parks		146.45		146.45		146.45		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Number of Parks Maintained		14		14		14		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Outdoor Ice Rinks Maintained		3		3		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Turf Maintenance Mow - in Hours		1,177		868		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Ball Fields Maintained		12		12		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Number of Shelters Maintained		8		8		- 0		- 0		- 0				Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Concrete Curb Installed - in Feet		2,803		1,000		- 0		- 0		- 0						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Public Works Director		- 0		- 0		- 0		0.20		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Public Works Supervisor		- 0		- 0		0.15		0.15		0.15

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Public Works Maintenance Worker		1.40		1.40		0.80		1.35		1.35





																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Seasonal		2,680		2,680		2,680		2,680		2,680



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Personnel Services		$167,314		$165,363		$141,621		$84,412		$225,857		$232,391		$6,534		2.89%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Supplies		51,821		55,656		55,131		29,295		59,650		80,850		21,200		35.54%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Contractual Services		109,486		173,862		114,589		39,996		258,560		246,810		(11,750)		-4.54%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Capital		45,396		59,750		59,714		18,701		25,000		25,000		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Transfers		33,822		16,500		16,500		8,250		16,500		16,500		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		TOTAL EXPENDITURES		$407,839		$471,131		$387,555		$180,654		$585,567		$601,551		$15,984		33.89%











																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Recreation

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Annual Playground Inspections		80		90		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Recreational Classes		- 0		7		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				City Softball Teams (Fall & Spring)		68		60		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Field Banner Advertising		21		20		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Field Reservations		901		876		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Community & Admin Srvcs Director		- 0		- 0		0.2		0.2		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Parks Coordinator		- 0		- 0		0.8		0.9		- 0





																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Position Title		2017		2018		2019		2020		2021





																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																EXPENDITURES BY FUNCTION

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		2017 Actual		2018 Actual		2019 Actual		Actual as of 6/30/2020		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Personnel Services		$0		$51,865		$115,128		$61,232		$127,922		$0		($127,922)		-100.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Supplies		-		3,055		2,280		1,482		8,200		9,400		1,200		14.63%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Contractual Services		-		13,419		20,740		7,469		29,186		7,865		(21,321)		-73.05%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Capital		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Bad Debt Expense		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Transfers		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Total Debt Issuance & Interest		-		-		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																GASB		-		-		-		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																TOTAL EXPENDITURES		$0		$68,339		$138,148		$70,183		$165,308		$17,265		($148,043)		-158.42%











																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Overview

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				Actual		Actual		Actual		Projected		Projected

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Item		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				- 0		- 0		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																				- 0		- 0		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Regular Employment (FTE)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Position Title		2017		2018		2019		2020		2021

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		- 0		- 0		- 0		- 0		- 0

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		- 0		- 0		- 0		- 0		- 0





																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Seasonal Employment (Hours)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																		Actual		Actual		Actual		Budgeted		Proposed

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																Position Title		2017		2018		2019		2020		2021





																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														GENERAL FUND SUMMARY

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																2017 Actual		2018 Actual		2019 Actual		2020 Adopted Budget		2021 Proposed Budget		$ Increase (Decrease)		% Increase (Decrease)

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														REVENUES

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Taxes		$3,587,226		$3,762,132		$3,982,595		$4,457,184		$4,381,844		($75,340)		-1.69%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Special Assessment Taxes		1,009		1,396		4,482		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Licenses		74,583		80,134		93,760		71,000		65,500		(5,500)		-7.75%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Permits		228,133		275,314		537,498		517,500		295,150		(222,350)		-42.97%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Court Fines		37,032		38,536		33,274		33,600		33,000		(600)		-1.79%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Intergovernmental		1,647,917		1,664,846		1,670,593		1,656,488		1,658,676		2,188		0.13%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Charges		195,753		152,151		213,148		41,000		31,000		(10,000)		-24.39%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Other Charges                            		304,388		288,170		370,333		252,798		256,773		3,975		1.57%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Total Transfers                         		1,076,800		871,130		892,932		820,000		820,000		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														TOTAL REVENUES		$7,152,841		$7,133,809		$7,798,615		$7,849,570		$7,541,943		($307,627)		-3.92%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														EXPENDITURES

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														City Council (11)		$111,401		$123,807		$123,477		123,973		109,605		($14,368)		-11.59%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Administration (12)		470,024		498,927		502,257		504,653		501,184		(3,469)		-0.69%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Elections (14)		40,527		27,650		27,084		26,674		34,995		8,321		31.20%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Central Services (15)		573,414		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Finance (16)		317,042		333,291		343,846		298,192		340,253		42,061		14.11%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Legal (17)		212,843		-		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Community Development (19)		263,615		334,446		303,751		300,807		298,457		(2,350)		-0.78%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Police (21)		2,581,544		2,724,946		2,854,482		3,143,152		3,079,998		(63,154)		-2.01%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Fire & Code Enforcement (26)		867,276		1,048,616		1,046,917		1,066,928		1,085,151		18,223		1.71%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Inspections (28)		133,675		166,237		402,605		393,950		221,501		(172,450)		-43.77%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Street Maintenance (31)		806,261		948,532		943,605		1,029,693		1,034,513		4,820		0.47%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Urban Forestry (36)		178,714		172,911		199,894		210,673		217,470		6,797		3.23%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Parks (40)		407,839		471,131		387,555		585,567		601,551		15,984		2.73%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Recreation (41)		-		68,339		138,148		165,308		17,265		(148,043)		-89.56%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Unallocated (89)		-		18,006		-		-		-		-		0.00%

																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														Non Departmental (00)		190,827		118,618		-		-		-		-		0.00%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														TOTAL EXPENDITURES		$7,155,002		$7,055,457		$7,273,621		$7,849,570		$7,541,943		($307,627)		-3.92%



																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																														CHANGE IN FUND BALANCE		($2,161)		$78,352		$524,994		$0		($0)		($0)		0.00%
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		7/22/19 11:06		M												APPROVED BUDGE		T		PAGE:  1

														AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		REVENUES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		TAXES

		_____

		001-3011		RRENT PROPERTY TAX            2,8		29,136		3,024,755		3,304,442		3,613,158		0		0		4,260,900		3,613,158

		001-3012		LINQUENT PROPERTY TAX		30,077		31,293		26,221		0		0		0		0		0

		001-3019		ECTRIC FRANCHISE                3		46,059		368,484		244,007		363,256		111,944		0		363,256		363,256

		001-3020		S FRANCHISE		83,298		90,270		102,973		90,000		51,360		0		90,000		90,000

		001-3030		BLE FRANCHISE                   1		15,010		72,424		84,489		70,000		94,280		0		70,000		70,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TAXES		3,4		3,580		3,587,226		3,762,131		4,136,414		257,583		0		4,784,156		4,136,414

		3011         CURRE		NT PROPERTY TAX      PERMANENT NO		TES:

				To Balance B		udget

		3019         ELECT		RIC FRANCHISE        PERMANENT NO		TES:

				$.0054 per k		wh

				Needs to mat		ch budg		et in 050-4-54		-4993

		3020         GAS F		RANCHISE             PERMANENT NO		TES:

				Need to redu		ce-$90,		0

		3030         CABLE		FRANCHISE           PERMANENT NO		TES:

				Was $45,000		for sev		eral years. 20		15 was $78,928		& 2016

				$115,010.00

		SPEC ASSESSMENT TA		XES

		__________________		___

		001-3111		A CURRENT		1,111		421		1,238		0		0		0		0		0

		001-3112		A DELINQUENT		128		447		0		0		0		0		0		0

		001-3113		A INTEREST		30		141		158		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SPEC ASSE		SSMENT TAXES		1,269		1,008		1,396		0		0		0		0		0

		LICENSES

		________

		001-3201		QUOR LICENSE		42,250		42,050		44,558		42,000		37,400		0		42,000		42,000

		001-3203		GARETTE LICENSE		2,100		2,700		1,200		2,500		900		0		2,500		2,500

		001-3207		NTRACTOR LICENSE		9,782		15,730		13,200		11,000		9,080		0		11,000		11,000

		001-3208		RBAGE LICENSE		1,400		3,520		3,300		3,000		2,640		0		3,000		3,000

		001-3290		SC LICENSE		13,894		10,583		17,876		10,000		8,026		0		10,000		10,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL LICENSES				69,425		74,583		80,134		68,500		58,046		0		68,500		68,500

		PERMITS

		_______

		001-3301		ILDING PERMIT                   1		33,651		132,280		171,721		120,000		216,545		0		120,000		120,000

		001-3302		ECTRIC INSPECTION		11,807		15,519		16,803		13,000		12,394		0		13,000		13,000

		001-3303		ATING/AIR COND PERMIT		18,055		18,013		28,739		22,000		29,082		0		22,000		22,000

		001-3304		UMBING PERMIT		11,025		13,594		9,681		9,000		9,516		0		9,000		9,000

		001-3306		IMAL LICENSE		2,949		7,649		5,722		3,000		932		0		3,000		3,000

		001-3308		NTAL FEE/INSPECTION		26,805		39,577		34,620		40,000		13,405		0		40,000		40,000

		001-3390		SC PERMITS		1,986		1,501		8,028		500		358		0		500		500

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERMITS		2		6,279		228,133		275,314		207,500		282,231		0		207,500		207,500

		�

		7/22/19 11:06		M				CITY		OF  NORTH ST.		PAUL								PAGE:  2

										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		REVENUES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		COURT FINES

		___________

		001-3401		URT FINES		34,824		37,032		38,536		33,600		13,806		0		33,600		33,600

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL COURT FIN		ES		34,824		37,032		38,536		33,600		13,806		0		33,600		33,600

		INTERGOVERNMENTAL

		_________________

		001-3508		DERAL GRANTS-FEMA		6,411		0		0		0		24,995		0		0		0

		001-3522		ATE GRANTS		92,782		10,458		35,912		0		0		0		0		0

		001-3523		ATE LGA                       1,2		89,270		1,289,749		1,290,351		1,290,351		255,689		0		1,250,732		1,290,351

		001-3527		RE AID		59,125		60,121		64,764		60,000		0		0		60,000		60,000

		001-3534		UNTY FIRE TRAINING REIMB.		5,780		18,271		6,131		5,000		4,110		0		5,000		5,000

		001-3536		ASON OFFICER		75,833		65,000		68,500		65,000		0		0		65,000		65,000

		001-3537		LICE AID                        1		29,722		141,355		139,202		127,500		0		0		127,500		127,500

		001-3538		RA AID		12,251		12,251		12,251		12,251		0		0		12,251		12,251

		001-3541		HER GRANTS		25,432		22,345		37,923		0		0		0		0		0

		001-3543		D 622 COMMUNITY SCHOOL		13,823		28,367		9,812		10,000		12,319		0		10,000		10,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL INTERGOVE		RNMENTAL                      1,7		10,430		1,647,916		1,664,844		1,570,102		297,113		0		1,530,483		1,570,102

		3523         STATE		LGA                 PERMANENT NO		TES:

				$174,000 Str		eet Mai		ntenance Fund		11

				$100,000 Par		k Fund		63

				$226,000 LGA		Fund 0		10

		3527         FIRE		AID                  PERMANENT NO		TES:

				Is added to		$22,000		City Contribu		tion and ties		to account

				001-4-26-403		4-000

		CHARGES

		_______

		001-3615		MINISTRATION CHARGES		9,815		12,031		14,976		12,000		9,411		0		12,000		12,000

		001-3615-001-00		NUAL NORTH ST PAUL HOME/GARD		2		22		20		0		0		0		0		0

		001-3616		ARCHES		4,535		3,900		5,100		4,000		2,400		0		4,000		4,000

		001-3617		ER/UNDER MISC REVENUE		7		0		0		0		0		0		0		0

		001-3623		ATEMENTS		0		0		240		0		240		0		0		0

		001-3624		DEWALK SNOW REMOVAL		5,941		10,510		15,422		11,000		0		0		11,000		11,000

		001-3643		CREATION - OUTSIDE PROGRAMS		35,339		19,290		16,273		16,734		15,725		0		18,850		16,734

		001-3643-702		CREATION - TINKERGARTEN		0		0		120		0		0		0		0		0

		001-3646		MM CTR - RENTAL                 1		16,871		150,000		100,000		84,410		87,500		0		84,410		84,410

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CHARGES		1		72,510		195,753		152,151		128,144		115,276		0		130,260		128,144

		3646         COMM		CTR - RENTAL         PERMANENT NO		TES:

				$165,375 Jan		ERROR:#NAME?

				$173,643 Aug		ERROR:#NAME?

		�

		7/22/19 11:06		M				CITY		OF  NORTH ST.		PAUL								PAGE:  3

										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		REVENUES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		OTHER CHARGES

		_____________

		001-3800		RKET VALUE ADJUSTMENT      (		11,438)		(      4,408		) (      5,174		)            0		11,260		0		0		0

		001-3801		VESTMENT INCOME		25,103		13,450		22,479		9,000		4,944		0		9,000		9,000

		001-3803-001-00		NATION - FIRE DEPARTMENT		14,500		500		8,785		0		150		0		0		0

		001-3804		LE OF GOODS & PROPERTY		0		1,084		762		0		295		0		0		0

		001-3807		NATIONS - PD		250		0		0		0		0		0		0		0

		001-3809		ARGES FOR SERVICES		6,119		5,656		0		6,000		0		0		6,000		6,000

		001-3813		TENNA INCOME                    2		00,648		206,243		217,687		228,822		164,560		0		228,822		228,822

		001-3854		NALTY		4,294		0		0		0		0		0		0		0

		001-3865		FUNDS & REIMBURSEMENTS		17,664		75,776		40,318		5,000		8,274		0		5,000		5,000

		001-3895		F CHECK FEE		0		0		30		0		0		0		0		0

		001-3899		SCELLEANEOUS REVENUE (NT)		5,688		5,665		2,676		5,000		1,253		0		5,000		5,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL OTHER CHA		RGES                            2		62,828		303,965		287,563		253,822		190,735		0		253,822		253,822

		3813         ANTEN		NA INCOME            PERMANENT NO		TES:

				Per antenna		speadsh		eet from Commu		nity Developme		nt

				Reduced $4,6		97.18*2		for TTM maybe		out of busine		ss.

		TRANSFERS

		_________

		001-3900		XABLE MISC. REVENUE		156		424		609		0		0		0		0		0

		001-3992		ANSFER FROM OTHER FUNDS       1,5		28,450		1,076,800		871,130		756,744		0		0		756,744		756,744

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TRANSFERS		1,5		28,606		1,077,224		871,740		756,744		0		0		756,744		756,744

		3992         TRANS		FER FROM OTHER FUNDS PERMANENT NO		TES:

				Electric-$90		0,000-3		43,200-150,000		franchise fee		=$406,800

				Solid Waste-		$60,000

				Water-$205,0		0

				Waste Water-		$145,00		0

				Surface Wate		r-$80,0		0

				HRA-$20,000

				EDA-$10,000

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL REVENUES		7,3		89,750		7,152,841		7,133,809		7,154,826		1,214,791		0		7,765,065		7,154,826

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		NON-DEPARTMENTAL

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		TRANSFERS

		_________

		001-4-00-4992-000		TRANSFER TO OTHER FUNDS         4		39,422		190,827		118,618		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TRANSFERS		4		39,422		190,827		118,618		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL NON-DEPAR		TMENTAL                         4		39,422		190,827		118,618		0		0		0		0		0

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		CITY COUNCIL

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-11-4020-000		PART-TIME SALARIES		29,425		28,383		28,636		28,436		14,318		0		28,436		28,436

		001-4-11-4031-000		PERA CONTRIBUTION		1,390		1,390		1,487		1,314		605		0		1,314		1,314

		001-4-11-4032-000		FICA CONTRIBUTION		1,817		1,767		1,776		1,763		888		0		1,763		1,763

		001-4-11-4033-000		MEDICARE CONTRIBUTION		425		413		415		412		208		0		412		412

		001-4-11-4050-000		WORKERS COMPENSATION INSURAN		147		88		104		130		51		0		130		130

		001-4-11-4055-000		CITY VOLUNTEER INSURANCE		0		0		0		873		0		0		873		873

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES		33,204		32,042		32,418		32,928		16,069		0		32,928		32,928

		4-11-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				Mayor

				Council Memb		er

				Council Memb		er

				Council Memb		er

				Council Memb		er

				Cable Caster		-3 hrs		per meeting, 2		meetings per		month

		SUPPLIES

		________

		001-4-11-4110-000		OFFICE SUPPLIES		103		86		109		100		145		0		100		100

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				103		86		109		100		145		0		100		100

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-11-4300-000		GENERAL CONTRACT/CONSULTING		1,134		18,530		2,044		8,600		5,219		0		8,600		8,600

		001-4-11-4301-000		FINANCIAL SERVICES		20,262		19,565		15,849		16,000		15,585		0		16,000		16,000

		001-4-11-4302-000		LEGAL SERVICES		0		0		13,479		9,000		4,462		0		9,000		9,000

		001-4-11-4304-000		ENGINEERING SERVICES		0		0		14,563		0		0		0		0		0

		001-4-11-4305-000		SOFTWARE & TECHNOLOGY SERVIC		5,388		6,197		6,115		14,643		138		0		14,643		14,643

		001-4-11-4330-000		POSTAGE		151		0		0		0		0		0		0		0

		001-4-11-4340-000		PRINTING & BINDING		309		76		232		0		0		0		3,450		0

		001-4-11-4360-000		DUES & SUBSCRIPTIONS		11,615		20,182		20,629		19,858		15,828		0		21,000		19,858

		001-4-11-4370-000		TRAINING & TRAVEL		361		946		757		1,200		1,025		0		1,200		1,200

		001-4-11-4390-000		ADVERTISING & LEGAL NOTICES		6,682		2,655		210		2,500		1,029		0		2,500		2,500

		001-4-11-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		140		0		0		0

		001-4-11-4410-000		PROPERTY INSURANCE		0		0		151		2,217		161		0		2,217		2,217

		001-4-11-4540-000		FIBER SERVICE		0		0		0		1,004		0		0		1,004		1,004

		001-4-11-4550-000		BUILDING MAINTENANCE		0		0		7,646		9,390		0		0		9,390		9,390

		001-4-11-4620-000		AWARDS & INDEMNITIES		0		3,780		3,416		2,150		0		0		2,150		2,150

		001-4-11-4630-000		MISCELLANEOUS		497		711		80		0		1,015		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		46,398		72,641		85,171		86,562		44,602		0		91,154		86,562

		4-11-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				City Council		meetin		g minutes tran		scriptions.

		4-11-4301-000FINAN		CIAL SERVICES        PERMANENT NO		TES:

				Audit Alloca		tion -		General Fund 3		2.1%; Electric		36.4%; Water

				15.5%; Surfa		ce Wate		r 9.6%; Waste		Water 6.4%

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		CITY COUNCIL

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		4-11-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				League of MN		Cities

				Metro Cities

				Mayor's Asso		ciation

				Ramsey Count		y Leagu		e of Local Gov		ernments (RCLL		G)

				North St. Pa		ul Busi		ness Associati		on

				North St. Pa		ul Hist		orical Society

		4-11-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				LMC Legislat		ive Con		ference

				LMC Annual C		onferen		ce

				Mayor's Conf		erence

				LMC/Metro Ci		ties An		nual Regional		Conference

				Elected Offi		cials C		onference

		4-11-4390-000ADVER		TISING & LEGAL NOTICEPERMANENT NO		TES:

				Legal Notice		s

				Ordinance Pu		blicati		on

				Audit Report		ing

				Meeting & Em		ploymen		t Announcement		s

		4-11-4620-000AWARD		S & INDEMNITIES      PERMANENT NO		TES:

				Annual Commu		nity Se		rvice Awards R		eception

				Annual Commu		nity Se		rvice Awards P		laques

		CAPITAL

		_______

		001-4-11-4705-000		OFFICE EQUIPMENT		0		6,632		6,110		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				0		6,632		6,110		0		0		0		0		0

		TRANSFERS

		_________

		001-4-11-4920-000		OTHER OPERATING TRANSFERS		16,649		0		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TRANSFERS				16,649		0		0		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL CITY COUN		CIL		96,354		111,401		123,807		119,590		60,817		0		124,182		119,590

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		ADMINISTRATION

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-12-4010-000		FULL-TIME SALARIES              2		23,503		238,984		174,773		235,424		83,731		0		191,760		235,424

		001-4-12-4011-000		OVERTIME SALARIES		1,852		700		2,257		1,500		2,589		0		1,500		1,500

		001-4-12-4020-000		PART-TIME SALARIES		50,923		53,828		108,668		54,897		32,944		0		54,634		54,897

		001-4-12-4021-000		INTERSHIPS		12,839		143		0		0		0		0		0		0

		001-4-12-4030-000		DEFERRED COMPENSATION		5,087		5,824		6,417		7,668		5,742		0		3,918		7,668

		001-4-12-4031-000		PERA CONTRIBUTION		20,644		20,304		15,940		21,774		10,352		0		18,480		21,774

		001-4-12-4032-000		FICA CONTRIBUTION		18,001		17,902		18,284		18,093		7,556		0		15,369		18,093

		001-4-12-4033-000		MEDICARE CONTRIBUTION		4,210		4,304		4,276		4,231		1,767		0		3,594		4,231

		001-4-12-4037-000		EDUCATIONAL ASSISTANCE CONTR		0		0		0		12,000		0		0		12,000		12,000

		001-4-12-4040-000		HEALTH INSURANCE		30,956		34,711		25,625		34,013		14,228		0		23,476		34,013

		001-4-12-4050-000		WORKERS COMPENSATION INSURAN		3,109		1,703		2,286		2,656		1,038		0		2,256		2,656

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       3		71,124		378,403		358,524		392,256		159,946		0		326,987		392,256

		4-12-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				City Manager		-75%

				Strategic Op		eration		s Director

				Deputy Clerk		/Secret		ary

				Community Re		lations		Coordinator (		80%)

		4-12-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				Community Re		lations		Coordinator-8		0%

				Electronic D		ocument		ation Producti		on Clerk-41.25		%

		4-12-4021-000INTER		SHIPS                PERMANENT NO		TES:

				Intern-50%-n		ow 25%		8/25/16

		SUPPLIES

		________

		001-4-12-4110-000		OFFICE SUPPLIES		1,638		554		584		1,600		177		0		1,600		1,600

		001-4-12-4120-000		OPERATING SUPPLIES		548		182		37		400		0		0		400		400

		001-4-12-4240-000		UNIFORMS		683		27		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				2,869		763		621		2,000		177		0		2,000		2,000

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-12-4300-000		GENERAL CONTRACT/CONSULTING		20,779		14,046		12,671		0		8,665		0		3,000		0

		001-4-12-4302-000		LEGAL SERVICES		0		4,374		85,033		55,000		39,199		0		55,000		55,000

		001-4-12-4305-000		SOFTWARE & TECHOLOGY SERVICE		5,618		5,896		7,910		18,652		5,831		0		38,302		18,652

		001-4-12-4320-000		COMMUNICATIONS DEVICES		993		929		1,343		780		208		0		780		780

		001-4-12-4330-000		POSTAGE		1,089		1,324		774		872		356		0		872		872

		001-4-12-4340-000		PRINTING & BINDING		44,383		44,102		12,174		12,060		9,012		0		12,060		12,060

		001-4-12-4360-000		DUES & SUBSCRIPTIONS		1,433		1,945		1,965		2,320		322		0		2,320		2,320

		001-4-12-4370-000		TRAINING & TRAVEL		13,415		12,605		5,054		10,804		1,997		0		14,454		10,804

		001-4-12-4380-000		TRAVEL/MILEAGE		0		0		0		0		700		0		0		0

		001-4-12-4390-000		ADVERTISING & LEGAL NOTICES		370		443		334		495		876		0		495		495

		001-4-12-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		42,383		663		0		42,383		42,383

		001-4-12-4410-000		PROPERTY INSURANCE		0		0		1,895		1,930		1,157		0		1,930		1,930

		�

		7/22/19 11:06		M				CITY		OF  NORTH ST.		PAUL								PAGE:  8

										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		ADMINISTRATION

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		001-4-12-4540-000		FIBER SERVICE		0		0		0		12,973		0		0		12,973		12,973

		001-4-12-4550-000		BUILDING MAINTENANCE		0		0		6,657		8,173		0		0		8,173		8,173

		001-4-12-4570-000		EQUIPMENT RENTAL		350		0		0		3,800		0		0		0		3,800

		001-4-12-4620-000		AWARDS & INDEMNITIES		2,156		2,715		1,479		1,910		0		0		1,910		1,910

		001-4-12-4630-000		MISCELLANEOUS		3,836		2,160		1,274		300		2,170		0		1,200		300

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		94,421		90,540		138,561		172,452		71,154		0		195,852		172,452

		4-12-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Community Su		rvey

		4-12-4340-000PRINT		ING & BINDING        PERMANENT NO		TES:

				Newsletter e		diting,		layout & prin		ting

				7,100 Newsle		tters (		$250/1,000)

				Newsletter B		usiness		Article (Barr		y McCullough)

				(Layout:		$500/Ne		wsletter; Addi		tional For Gra		phics, Etc.)

		4-12-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				LMC Legislat		ive Con		ference

				LMC Annual C		onferen		ce

				MCMA Mid-Win		ter Con		ference

				MCMA Annual		Confere		nce

				ICMA Annual		Confere		nce

				MCFOA Annual		Confer		ence

				IIMC Annual		Confere		nce

				IAAP Annual		Confere		nce

				MAMA Monthly		Meetin		gs

				LMC/Metro Ci		ties An		nual Regional		Meeting

				Miscellaneou		s Train		ing

				Photoshop Cl		ass

				MAGC Annual		Confere		nce

				LEAD Program		; Depar		tment Head & S		enior Staff

				Additional M		ileage

		CAPITAL

		_______

		001-4-12-4705-000		OFFICE EQUIPMENT		0		318		1,222		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				0		318		1,222		0		0		0		0		0

		TRANSFERS

		_________

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL ADMINISTR		ATION                           4		68,414		470,024		498,927		566,708		231,278		0		524,839		566,708

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		ELECTIONS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-14-4010-000		FULL-TIME SALARIES		6,557		0		1,767		16,760		65		0		14,587		16,760

		001-4-14-4011-000		OVERTIME SALARIES		623		0		0		0		0		0		0		0

		001-4-14-4030-000		DEFERRED COMPENSATION		0		0		0		437		0		0		437		437

		001-4-14-4031-000		PERA CONTRIBUTION		316		0		0		1,257		0		0		1,094		1,257

		001-4-14-4032-000		FICA CONTRIBUTION		271		0		0		1,039		0		0		904		1,039

		001-4-14-4033-000		MEDICARE CONTRIBUTION		63		0		0		243		0		0		212		243

		001-4-14-4040-000		HEALTH INSURANCE		0		0		0		3,074		0		0		3,034		3,074

		001-4-14-4050-000		WORKERS COMPENSATION INSURAN		0		0		0		153		60		0		133		153

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES		7,830		0		1,767		22,963		125		0		20,401		22,963

		4-14-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Community Se		rvice S		ecretary-4.8%-		0% per JZ 8/20		/16

		SUPPLIES

		________

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-14-4300-000		GENERAL CONTRACT/CONSULTING		72,828		37,188		25,439		21,500		15,420		0		21,500		21,500

		001-4-14-4305-000		SOFTWARE & TECHNOLOGY SERVIC		0		3,340		0		3,500		0		0		3,500		3,500

		001-4-14-4370-000		TRAINING & TRAVEL		95		0		444		125		0		0		125		125

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		72,924		40,527		25,883		25,125		15,420		0		25,125		25,125

		4-14-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Ramsey Count		y Elect		ions Contract:		$42,500

				Amount sp		lit bet		ween two years		.

		CAPITAL

		_______

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL ELECTIONS				80,753		40,527		27,650		48,088		15,545		0		45,526		48,088

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		CENTRAL SERVICES

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-15-4011-000		OVERTIME SALARIES		328		848		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES		328		848		0		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL CENTRAL S		ERVICES		328		848		0		0		0		0		0		0

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FINANCE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-16-4010-000		FULL-TIME SALARIES              1		97,706		220,782		231,616		253,115		127,990		0		235,928		253,115

		001-4-16-4030-000		DEFERRED COMPENSATION		6,729		8,109		8,880		4,161		4,576		0		4,161		4,161

		001-4-16-4031-000		PERA CONTRIBUTION		14,787		16,322		17,904		18,984		6,692		0		17,695		18,984

		001-4-16-4032-000		FICA CONTRIBUTION		11,826		13,462		14,671		15,693		7,332		0		14,628		15,693

		001-4-16-4033-000		MEDICARE CONTRIBUTION		2,766		3,148		3,431		3,670		1,715		0		3,421		3,670

		001-4-16-4040-000		HEALTH INSURANCE		26,825		26,323		26,048		29,308		12,707		0		30,173		29,308

		001-4-16-4050-000		WORKERS COMPENSATION INSURAN		2,488		1,360		1,847		2,304		900		0		2,147		2,304

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       2		63,127		289,507		304,397		327,235		161,912		0		308,153		327,235

		4-16-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Finance Dire		ctor

				Finance Coor		dinator

				Accounting T		echnici		an

		4-16-4030-000DEFER		RED COMPENSATION     PERMANENT NO		TES:

				3.5% Finance		Direct		or Salary

				$80/pay peri		od

		SUPPLIES

		________

		001-4-16-4110-000		OFFICE SUPPLIES		2,146		1,150		1,432		1,800		345		0		1,800		1,800

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				2,146		1,150		1,432		1,800		345		0		1,800		1,800

		4-16-4110-000OFFIC		E SUPPLIES           PERMANENT NO		TES:

				Proposed to		run a c		entral store-t		iming unknown

				Will need to		increa		se when create		d

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-16-4300-000		GENERAL CONTRACT/CONSULTING		1,343		435		435		435		0		0		435		435

		001-4-16-4301-000		FINANCIAL SERVICES		0		0		0		0		125		0		0		0

		001-4-16-4302-000		LEGAL SERVICES		0		0		82		0		96		0		0		0

		001-4-16-4305-000		SOFTWARE & TECHNOLOGY SERVIC		2,427		7,887		7,475		22,843		7,319		0		22,843		22,843

		001-4-16-4310-000		GENERAL SERVICE FEES		3,156		2,125		397		365		281		0		365		365

		001-4-16-4320-000		COMMUNICATIONS DEVICES		81		90		79		192		58		0		192		192

		001-4-16-4330-000		POSTAGE		1,503		1,597		1,671		1,932		656		0		1,932		1,932

		001-4-16-4340-000		PRINTING & BINDING		394		670		43		2,850		0		0		2,850		2,850

		001-4-16-4360-000		DUES & SUBSCRIPTIONS		250		310		310		310		193		0		310		310

		001-4-16-4370-000		TRAINING & TRAVEL		5,169		10,151		10,644		8,087		2,702		0		19,221		8,087

		001-4-16-4390-000		ADVERTISING & LEGAL NOTICES		512		653		1,001		0		0		0		0		0

		001-4-16-4400-000		GENERAL LIABILITY INSURANCE		1,296		827		0		1,075		439		0		1,075		1,075

		001-4-16-4410-000		PROPERTY INSURANCE		0		0		73		1,071		372		0		1,071		1,071

		001-4-16-4540-000		FIBER SERVICE		0		0		0		517		0		0		517		517

		001-4-16-4550-000		BUILDING MAINTENANCE		0		0		3,693		4,525		0		0		4,525		4,525

		001-4-16-4575-000		GENERAL RENTALS		0		0		1,559		1,740		806		0		5,186		1,740

		001-4-16-4600-000		CONTRACTED REPAIR & MAINT.		795		795		0		0		0		0		0		0

		001-4-16-4630-000		MISCELLANEOUS		149		844		1		0		1		0		21,629		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		17,075		26,385		27,462		45,942		13,047		0		82,151		45,942

		�

		7/22/19 11:06		M				CITY		OF  NORTH ST.		PAUL								PAGE: 12

										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FINANCE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		4-16-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Ramsey Count		y asses		sment charges;		expensed to u		tilities.

		4-16-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				Reduce 2018		time en		try to $938.70

		4-16-4310-000GENER		AL SERVICE FEES      PERMANENT NO		TES:

				Vanco & PMA;		expens		ed to utilitie		s.

		4-16-4370-000TRAIN		ING & TRAVEL         CURRENT YEAR		NOTES:

				2019 Tyler B		oston

				2019 GFOA Lo		s Angel		s

		4-16-4400-000GENER		AL LIABILITY INSURANCCURRENT YEAR		NOTES:

				2% over curr		ent yea		r

		4-16-4600-000CONTR		ACTED REPAIR & MAINT.PERMANENT NO		TES:

				Northland Bu		siness		Systems; expen		sed to utiliti		es.

				American Mai		ling Ma		chines; expens		ed to utilitie		s.

		CAPITAL

		_______

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL FINANCE		2		82,347		317,042		333,291		374,977		175,304		0		392,104		374,977

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		COMMUNITY DEVELOPM		ENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-19-4010-000		FULL-TIME SALARIES              2		2,618		93,639		108,070		82,322		34,850		0		108,905		82,322

		001-4-19-4011-000		OVERTIME SALARIES		2,654		1,057		700		2,500		256		0		2,500		2,500

		001-4-19-4020-000		PART-TIME SALARIES		6,488		19,763		19,961		0		19,206		0		24,687		0

		001-4-19-4021-000		INTERNSHIPS		2,853		0		0		0		0		0		0		0

		001-4-19-4030-000		DEFERRED COMPENSATION		3,853		3,266		4,403		3,328		1,133		0		4,885		3,328

		001-4-19-4031-000		PERA CONTRIBUTION		15,178		8,510		9,821		6,174		3,378		0		10,019		6,174

		001-4-19-4032-000		FICA CONTRIBUTION		13,488		6,807		7,973		5,259		3,083		0		8,438		5,259

		001-4-19-4033-000		MEDICARE CONTRIBUTION		3,154		1,592		1,865		1,230		721		0		1,973		1,230

		001-4-19-4037-000		EDUCATIONAL ASSISTANCE CONTR		318		0		0		0		0		0		0		0

		001-4-19-4040-000		HEALTH INSURANCE		24,743		15,595		15,538		14,293		4,088		0		16,847		14,293

		001-4-19-4050-000		WORKERS COMPENSATION INSURAN		1,113		893		1,105		772		302		0		1,239		772

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       2		76,460		151,122		169,436		115,878		67,016		0		179,493		115,878

		4-19-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Community De		velopme		nt Director-50		%-40% add 10%		to HRA per JZ

				8/23/16

				City Planner		-100%-r		emoved 11/16/1		6

				Community Se		rvice S		ecretary-95.2%		-Keep-100% Per		JZ 8/20/16

				Economic Dev		elopmen		t Specialist-3		0%-20% also ti		tle change

				to Business		& Neigh		borhood Servic		es Coordinator		per JZ

				8/23/16

				Administrati		ve Assi		stant-60%

				Engineering		Technic		ian-50%-0% per		JZ 8/5/16

		4-19-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				PT Admin/Cle		rk Posi		tion-75% moved		from Communic		ations

				Specialist v		acant p		osition in Adm		in Budget (12)		per JZ

		4-19-4021-000INTER		NSHIPS               PERMANENT NO		TES:

				Intern PT 10		40 hour		s-50%

		SUPPLIES

		________

		001-4-19-4110-000		OFFICE SUPPLIES		4,476		2,526		3,774		2,500		1,102		0		2,500		2,500

		001-4-19-4120-000		OPERATING SUPPLIES		237		470		589		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				4,713		2,996		4,363		2,500		1,102		0		2,500		2,500

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-19-4300-000		GENERAL CONTRACT/CONSULTING		4,744		14,777		10,138		3,500		0		0		3,500		3,500

		001-4-19-4300-062		GENERAL CONTRACT/CONSULTING		368		0		0		0		0		0		0		0

		001-4-19-4302-000		LEGAL SERVICES		0		0		17,388		0		5,474		0		0		0

		001-4-19-4302-207		LEGAL SERVICES		0		0		0		0		3,174		0		0		0

		001-4-19-4302-209		LEGAL SERVICES		0		0		0		0		54		0		0		0

		001-4-19-4302-313		LEGAL SERVICES		0		0		5,378		0		0		0		0		0

		001-4-19-4303-000		PLANNING SERVICES		10,113		60,429		55,776		40,000		39,683		0		40,000		40,000

		001-4-19-4303-310		PLANNING SERVICES		0		0		7,098		0		0		0		0		0

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		COMMUNITY DEVELOPM		ENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		001-4-19-4303-312		PLANNING SERVICES		0		0		2,259		0		352		0		0		0

		001-4-19-4303-313		PLANNING SERVICES		0		0		17,334		0		0		0		0		0

		001-4-19-4304-000		ENGINEERING SERVICES		15,216		7,548		7,237		5,000		1,620		0		5,000		5,000

		001-4-19-4304-207		ENGINEERING SERVICES       (		1,916)		0		0		0		0		0		0		0

		001-4-19-4304-310		ENGINEERING SERVICES		0		0		899		0		0		0		0		0

		001-4-19-4305-000		SOFTWARE & TECHNOLOGY SERVIC		1,933		2,981		6,716		16,154		1,788		0		16,154		16,154

		001-4-19-4310-000		GENERAL SERVICE FEES		10,573		20,761		5,965		100		1,459		0		100		100

		001-4-19-4320-000		COMMUNICATIONS DEVICES		157		138		162		0		96		0		0		0

		001-4-19-4330-000		POSTAGE		373		642		692		1,260		141		0		1,260		1,260

		001-4-19-4340-000		PRINTING & BINDING		460		0		317		0		0		0		0		0

		001-4-19-4360-000		DUES & SUBSCRIPTIONS		0		140		1,000		590		0		0		590		590

		001-4-19-4370-000		TRAINING & TRAVEL		4,116		197		250		1,000		3,378		0		1,000		1,000

		001-4-19-4390-000		ADVERTISING & LEGAL NOTICES		0		0		66		0		23		0		0		0

		001-4-19-4400-000		GENERAL LIABILITY INSURANCE		0		0		225		0		256		0		0		0

		001-4-19-4410-000		PROPERTY INSURANCE		0		0		248		3,632		285		0		3,632		3,632

		001-4-19-4540-000		FIBER SERVICE		0		0		0		897		0		0		897		897

		001-4-19-4550-000		BUILDING MAINTENANCE		0		0		12,527		15,398		0		0		15,398		15,398

		001-4-19-4575-000		GENERAL RENTALS		0		0		8,573		12,718		5,442		0		12,718		12,718

		001-4-19-4630-000		MISCELLANEOUS		0		1,887		0		0		50		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		46,136		109,500		160,249		100,249		63,276		0		100,249		100,249

		4-19-4303-000PLANN		ING SERVICES         CURRENT YEAR		NOTES:

				Increase WSB		Planni		ng cost from $		30,000 to $40,		000. Increase

				due to plann		ed incr		ease in develo		pment activity		in 2019

		4-19-4304-000ENGIN		EERING SERVICES      PERMANENT NO		TES:

				WSB General		Service		s; Assist with		development p		lanning

		4-19-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				Incode Softw		are Ann		ual Maintenanc		e

				Accela

		4-19-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				EDAM

				AICP

				APA

				MN APA

				Minnesota Bu		siness		Journal

		4-19-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				EDAM Annual		Confere		nce

				EDAM Monthly		Events

				Leauge of MN		Cities		Conference

				Incode Train		ing Con		ference

				League of MN		Cities		Land Use Trai		ning

				Mileage Reim		burseme		nt

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		COMMUNITY DEVELOPM		ENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		CAPITAL

		_______

		001-4-19-4705-000		OFFICE EQUIPMENT		1,543		0		398		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				1,543		0		398		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL COMMUNITY		DEVELOPMENT                    3		28,853		263,617		334,447		218,627		131,394		0		282,242		218,627

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		POLICE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-21-4010-000		FULL-TIME SALARIES            1,4		5,180		1,445,353		1,446,344		1,591,689		684,802		0		1,621,823		1,591,689

		001-4-21-4011-000		OVERTIME SALARIES		75,740		86,313		110,619		70,000		49,495		0		70,000		70,000

		001-4-21-4020-000		PART-TIME SALARIES		37,347		36,373		58,371		0		1,699		0		41,213		0

		001-4-21-4030-000		DEFERRED COMPENSATION		34,840		39,820		41,462		46,590		19,387		0		48,322		46,590

		001-4-21-4031-000		PERA CONTRIBUTION               2		36,340		238,724		255,993		270,683		119,057		0		278,945		270,683

		001-4-21-4032-000		FICA CONTRIBUTION		8,618		8,470		10,598		7,200		3,231		0		9,713		7,200

		001-4-21-4033-000		MEDICARE CONTRIBUTION		21,553		22,014		23,519		24,094		10,385		0		25,129		24,094

		001-4-21-4037-000		EDUCATIONAL ASSISTANCE CONTR		11,299		7,067		0		0		0		0		0		0

		001-4-21-4040-000		HEALTH INSURANCE                1		97,245		190,342		170,822		208,387		100,033		0		223,910		208,387

		001-4-21-4050-000		WORKERS COMPENSATION INSURAN		82,702		50,721		66,233		76,513		29,888		0		80,022		76,513

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                     2,1		10,863		2,125,197		2,183,960		2,295,156		1,017,977		0		2,399,077		2,295,156

		4-21-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Chief

				Capitan

				3 Sergeants

				13 Officers

				Police Secre		tary

				Office Techn		ician

		4-21-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				2 PT CSO 156		0 hours		each-75%

		4-21-4031-000PERA		CONTRIBUTION         CURRENT YEAR		NOTES:

				PERA Rate In		creases

				16.95% 2019

				17.70% 2020

		SUPPLIES

		________

		001-4-21-4110-000		OFFICE SUPPLIES		3,293		3,442		1,614		3,500		508		0		3,500		3,500

		001-4-21-4120-000		OPERATING SUPPLIES		12,583		3,302		4,196		24,133		369		0		24,133		24,133

		001-4-21-4150-000		FIREARMS TRAINING MATERIAL		400		1,970		0		0		0		0		0		0

		001-4-21-4210-000		MOTOR FUELS		31,533		32,777		38,792		35,000		10,832		0		35,000		35,000

		001-4-21-4240-000		UNIFORMS		28,616		25,359		27,366		37,900		19,253		0		37,900		37,900

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				76,424		66,850		71,968		100,533		30,963		0		100,533		100,533

		4-21-4150-000FIREA		RMS TRAINING MATERIALPERMANENT NO		TES:

				Firearms Tra		ining M		aterials was p		reviously merg		ed into 4-21

				-4120-000,Op		erating		Supplies

		4-21-4240-000UNIFO		RMS                  PERMANENT NO		TES:

				13 Officers		CBA $12		00/ea.

				3 Sergeants		CBA $12		00/ea.

				Chief & Capt		ain CBA		$1000/ea.

				2 Admin - pr		ovided		as needed.

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		POLICE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				3 CSO's - pr		ovided		as needed.

				Reserve Offi		cers -		provided as ne		eded.

				Outfit new O		fficer(		s) $4,000-$5,0		00/ea.

				Also replace		for da		maged, and Pol		o shirts per C		BA.

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-21-4300-000		GENERAL CONTRACT/CONSULTING		69,162		63,691		61,751		57,882		23,271		0		57,882		57,882

		001-4-21-4302-000		LEGAL SERVICES		0		0		86,365		84,320		43,506		0		84,320		84,320

		001-4-21-4305-000		SOFTWARE & TECHNOLOGY SERVIC		31,887		51,395		11,667		75,916		15,767		0		75,916		75,916

		001-4-21-4310-000		GENERAL SERVICE FEES		30,839		18,382		19,875		24,204		12,304		0		24,204		24,204

		001-4-21-4312-000		ANIMAL SHELTER BOARDING FEES		1,181		1,135		1,050		1,491		95		0		1,491		1,491

		001-4-21-4315-000		PERSONNEL TESTING		545		0		1,642		1,274		2,558		0		1,274		1,274

		001-4-21-4320-000		COMMUNICATIONS DEVICES		22,649		23,190		21,912		19,755		12,881		0		19,755		19,755

		001-4-21-4330-000		POSTAGE		105		164		273		252		80		0		252		252

		001-4-21-4340-000		PRINTING & BINDING		2,937		820		379		1,500		147		0		1,500		1,500

		001-4-21-4360-000		DUES & SUBSCRIPTIONS		1,218		2,255		2,519		1,860		1,581		0		1,860		1,860

		001-4-21-4370-000		TRAINING & TRAVEL		10,034		14,586		18,846		17,066		12,186		0		17,066		17,066

		001-4-21-4390-000		ADVERTISING & LEGAL NOTICES		0		0		0		900		0		0		900		900

		001-4-21-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		3,455		0		0		0

		001-4-21-4410-000		PROPERTY INSURANCE		0		0		968		14,183		3,062		0		14,183		14,183

		001-4-21-4420-000		AUTOMOTIVE INSURANCE		0		0		14,105		18,792		8,516		0		0		18,792

		001-4-21-4520-000		REPAIR/MAINTENANCE - EQUIPME		0		2,778		(        596		)            0		0		0		0		0

		001-4-21-4530-000		REPAIR/MAINTENANCE - VEHICLE		307		132		96		0		0		0		0		0

		001-4-21-4540-000		FIBER SERVICE		0		0		0		4,137		0		0		4,137		4,137

		001-4-21-4550-000		BUILDING MAINTENANCE		0		0		48,915		60,182		0		0		60,182		60,182

		001-4-21-4570-000		EQUIPMENT RENTAL		87,578		87,414		113,616		118,850		0		0		118,850		118,850

		001-4-21-4575-000		GENERAL RENTALS		0		0		2,435		4,073		2,688		0		4,073		4,073

		001-4-21-4600-000		CONTRACTED REPAIR & MAINT.		42,754		106,709		51,295		42,270		17,350		0		42,270		42,270

		001-4-21-4630-000		MISCELLANEOUS		875		3,857		6,983		900		115		0		900		900

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES                     3		2,070		376,508		464,096		549,807		159,562		0		531,015		549,807

		4-21-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Ramsey Count		y 911/D		ispatch Servic		es

				BCA CJDN Acc		ess

				East Metro S		WAT Ann		ual Share (5 P		D Member Citie		s)

		4-21-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				LETG Annual		Mainten		ance & Support

				Accela Liquo		r Licen		sing

		4-21-4310-000GENER		AL SERVICE FEES      PERMANENT NO		TES:

				Youth Servic		es Bure		au

				BCA CJDN Acc		ess & C		onnection

				BCA Miscella		neous F		P Fees

				Records Copi		er Fees

		4-21-4312-000ANIMA		L SHELTER BOARDING FEPERMANENT NO		TES:

				Hillcrest An		imal Ho		spital

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		POLICE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		4-21-4320-000COMMU		NICATIONS DEVICES    PERMANENT NO		TES:

				18 Total Cel		l Phone		s for Departme		nt

				AnComm 800 M		Hz Radi		o Support & Re		pair

				Verizon Wire		less Ai		r Cards for Sq		uads

		4-21-4530-000REPAI		R/MAINTENANCE - VEHICPERMANENT NO		TES:

				Transferred		to 4-21		-4600

		4-21-4570-000EQUIP		MENT RENTAL          PERMANENT NO		TES:

				Budgeting fo		r vehic		le replacement		based on annu		al

				depreciation		.

				Patrol 4-8 y		ear sch		edule

				Reserve 9 ye		ar sche		dule

				Admin. 9 yea		r sched		ule

				Reserves 12		year sc		hedule

				800 MHz Radi		os-140		total radios:		$560,000 (Over		15 years @

				$4,000 Radio		) - Pha		se in Over 3 Y		ears

				Fire 43%, Po		lice 43		%, Public work		s 7%, Electric		Dept 7%.

		CAPITAL

		_______

		001-4-21-4700-000		FURNITURE & FIXTURES		3,840		7,115		975		0		220		0		0		0

		001-4-21-4705-000		OFFICE EQUIPMENT		2,925		5,615		2,954		3,000		0		0		3,000		3,000

		001-4-21-4710-000		FIELD EQUIPMENT		6,940		258		992		6,000		36		0		6,000		6,000

		001-4-21-4720-000		VEHICLES		0		1		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				13,704		12,989		4,921		9,000		256		0		9,000		9,000

		TRANSFERS

		_________

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL POLICE		2,5		3,060		2,581,544		2,724,946		2,954,496		1,208,758		0		3,039,625		2,954,496

		CURRE		NT YEAR NOTES:

		Reque		st 2 New Police Vehicles for 2019

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FIRE DEPARTMENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-26-4010-000		FULL-TIME SALARIES              2		26,881		228,686		234,073		161,891		77,332		0		241,406		161,891

		001-4-26-4011-000		OVERTIME SALARIES		4,231		29,109		33,437		30,000		12,592		0		20,000		30,000

		001-4-26-4020-000		PART-TIME SALARIES              1		51,611		160,195		159,600		257,747		95,568		0		297,736		257,747

		001-4-26-4030-000		DEFERRED COMPENSATION		7,410		7,540		7,974		5,330		3,119		0		10,047		5,330

		001-4-26-4031-000		PERA CONTRIBUTION		37,099		39,600		42,043		36,779		14,730		0		47,007		36,779

		001-4-26-4032-000		FICA CONTRIBUTION		9,792		11,645		12,798		15,980		6,706		0		18,460		15,980

		001-4-26-4033-000		MEDICARE CONTRIBUTION		5,200		5,648		6,164		6,520		2,562		0		8,108		6,520

		001-4-26-4034-000		FIRE RELIEF CONTRIBUTION		81,125		96,625		91,453		0		9,677		0		0		0

		001-4-26-4040-000		HEALTH INSURANCE		38,535		37,806		36,339		29,285		16,344		0		43,494		29,285

		001-4-26-4050-000		WORKERS COMPENSATION INSURAN		32,537		22,378		32,267		30,792		12,028		0		38,086		30,792

		001-4-26-4055-000		CITY VOLUNTEER INSURANCE		0		0		0		600		570		0		600		600

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       5		94,421		639,233		656,147		574,924		251,227		0		724,944		574,924

		4-26-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Fire Chief

				Fire Inspect		ion/Ass		istant Chief

				Fire Inspect		ion

		4-26-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				2 PART-TIME		INSPECT		IONS 60%

				ON CALL FIRE		FIGHTE		RS-$110,000-In		crease to $131		,000 per

				Council 9/7/		16

		4-26-4034-000FIRE		RELIEF CONTRIBUTION  PERMANENT NO		TES:

				Includes $22		,000 co		ntribution plu		s additional $		62,000 pass

				through of t		he Fire		State Aid

		4-26-4050-000WORKE		RS COMPENSATION INSURPERMANENT NO		TES:

				Fire Chief (		7716) N		on Smoking FF

				Deputy Fire		Chief &		Fire Inspecto		r (9410)

				Volunteer FF		-7708		Smoking FF (N		on returned fo		rms)

		SUPPLIES

		________

		001-4-26-4110-000		OFFICE SUPPLIES		198		702		577		1,200		59		0		1,200		1,200

		001-4-26-4115-000		TRAINING SUPPLIES		9,344		3,529		2,431		4,000		0		0		4,000		4,000

		001-4-26-4120-000		OPERATING SUPPLIES		20,573		17,270		15,090		16,020		6,439		0		18,020		16,020

		001-4-26-4140-000		FIRE PREVENTION SUPPLIES		0		0		3,718		4,000		260		0		6,000		4,000

		001-4-26-4210-000		MOTOR FUELS		4,622		5,860		7,072		6,000		3,150		0		6,000		6,000

		001-4-26-4211-000		LUBRICANTS & ADDITIVES		13		50		0		800		0		0		800		800

		001-4-26-4215-000		CHEMICALS & CHEMICAL PRODUCT		957		128		1,526		1,000		0		0		1,000		1,000

		001-4-26-4230-000		SMALL TOOLS & MINOR EQUIPMEN		372		4,241		107		2,500		0		0		2,500		2,500

		001-4-26-4240-000		UNIFORMS		18,990		7,711		4,476		14,876		64,178		0		20,000		14,876

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				55,071		39,491		34,996		50,396		74,086		0		59,520		50,396

		4-26-4120-000OPERA		TING SUPPLIES        PERMANENT NO		TES:

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FIRE DEPARTMENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				EMS supplies		(-band		ages, stretche		rs, air ways,		O2 supplies,

				BP cuffs, gl		ucose m		onitors, pulse		oximeters).

				Personal Pro		tective		-(Helmets, hoo		ds, gloves, bo		ots, safety

				glasses, sus		penders		).

				Decals-(Helm		et ID,		vehicle markin		gs/lettering/I		D, locker

				name tags, P		AR tags		, ID tags).

				Equipment re		placeme		nt supplies fo		r Eng. 520 & L		adder 530

		4-26-4140-000FIRE		PREVENTION SUPPLIES  PERMANENT NO		TES:

				Fire Prevent		ion Wee		k: Supplies fo		r school prese		ntations &

				poster prize		money.

				Fire Prevent		ion Mat		erials: Handou		ts to promote		fire safety.

				Safe Haven:		Program		paid for thro		ugh HRA (Smoke		& CO

				Detectors)

		4-26-4230-000SMALL		TOOLS & MINOR EQUIPMPERMANENT NO		TES:

				SMALL HAND T		OOLS

		4-26-4240-000UNIFO		RMS                  PERMANENT NO		TES:

				ACCOUNT USED		FOR TU		RNOUT GEAR AND		DUTY UNIFORMS

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-26-4300-000		GENERAL CONTRACT/CONSULTING		294		33,998		69,692		35,921		18,521		0		35,921		35,921

		001-4-26-4302-000		LEGAL SERVICES		0		0		14,792		5,000		4,612		0		5,000		5,000

		001-4-26-4304-000		ENGINEERING SERVICES		7,093		76		0		0		0		0		0		0

		001-4-26-4305-000		SOFTWARE & TECHNOLOGY SERVIC		48,939		22,261		8,905		62,761		2,261		0		62,761		62,761

		001-4-26-4310-000		GENERAL SERVICE FEES		11,439		10,963		5,373		9,000		4,949		0		12,000		9,000

		001-4-26-4315-000		PERSONNEL TESTING		6,038		0		3,147		2,000		775		0		2,000		2,000

		001-4-26-4320-000		COMMUNICATIONS DEVICES		5,216		5,304		10,936		4,800		4,643		0		4,800		4,800

		001-4-26-4330-000		POSTAGE		284		1,959		891		1,856		345		0		1,856		1,856

		001-4-26-4340-000		PRINTING & BINDING		1,036		1,335		221		1,000		264		0		1,000		1,000

		001-4-26-4360-000		DUES & SUBSCRIPTIONS		2,495		4,317		2,901		3,110		1,111		0		3,110		3,110

		001-4-26-4370-000		TRAINING & TRAVEL		30,236		20,794		20,627		22,000		15,187		0		22,000		22,000

		001-4-26-4390-000		ADVERTISING & LEGAL NOTICES		0		0		20		0		0		0		0		0

		001-4-26-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		1,147		0		0		0

		001-4-26-4410-000		PROPERTY INSURANCE		0		0		1,418		20,767		1,382		0		20,767		20,767

		001-4-26-4420-000		AUTOMOTIVE INSURANCE		0		0		2,867		3,795		1,701		0		0		3,795

		001-4-26-4430-000		OTHER INSURANCE		570		0		0		0		0		0		0		0

		001-4-26-4481-000		GENERAL LIABILITY INSURANCE		0		0		570		0		0		0		0		0

		001-4-26-4540-000		FIBER SERVICE		0		0		0		3,498		0		0		3,498		3,498

		001-4-26-4550-000		BUILDING MAINTENANCE		0		0		71,620		88,145		0		0		88,145		88,145

		001-4-26-4570-000		EQUIPMENT RENTAL		23,733		35,796		52,685		59,150		0		0		297,840		59,150

		001-4-26-4575-000		GENERAL RENTALS		0		0		2,844		7,078		1,854		0		7,078		7,078

		001-4-26-4600-000		CONTRACTED REPAIR & MAINT.		36,151		50,684		51,540		25,000		11,718		0		25,000		25,000

		001-4-26-4620-000		AWARDS & INDEMNITIES		306		313		465		600		774		0		600		600

		001-4-26-4630-000		MISCELLANEOUS		400		753		4,073		0		1,405		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES                     1		74,229		188,552		325,587		355,481		72,647		0		593,376		355,481

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FIRE DEPARTMENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		4-26-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Ramsey Count		y 911/D		ispatch Servic		e

		4-26-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				Mobile Data		Service		(9 Devices)

				Aladtec Onli		ne Sche		duling Program

				Ramsey Count		y Radio		Service for r		adios used by		all City

				departments		(Fire,		Police, Public		Works)

		4-26-4340-000PRINT		ING & BINDING        PERMANENT NO		TES:

				Inspection f		orms, d		oor hangers, l		etterhead

		4-26-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				Capitol City		Region		al Fire Fighte		rs

				Ramsey Count		y Fire		Chiefs Associa		tion

				Minesota Cha		pter IA		AI

				AMEM Emergen		cy Mana		gement

				Minnesota St		ate Fir		e Department A		ssociation

				Minnesota St		ate Fir		e Chiefs Assoc		iation

				Minnesota Fi		re Cert		ification Boar		d

				National Fir		e Codes

		4-26-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				Public Safet		y Train		ing Center JPA

		4-26-4570-000EQUIP		MENT RENTAL          PERMANENT NO		TES:

				Annual Trans		fer to		the Equipment		Replacement Fu		nd

				SCBA Air Com		pressor		: $27,000; Ann		ual Depreciati		on (15

				Years): $1,8		00 - Ph		ase in Over 3		Years ($600, $		1200, $1800)

				SCBA Air Pac		ks: $27		0,000; Annual		Depreciation (		15 Years):

				$18,000 - Ph		ase In		Over 3 Years (		$6000, $12,000		, $18,000)

				515 Ford F-1		50 Crew		Cab

				800 MHz Radi		os-140		total radios:		$560,000 (Over		15 years @

				$4,000 Radio		) - Pha		se in Over 3 Y		ears

				Fire 43%, Po		lice 43		%, Public work		s 7%, Electric		Dept 7%.

		4-26-4600-000CONTR		ACTED REPAIR & MAINT.PERMANENT NO		TES:

				2014 Repair		& Maint		enances expens		es were $34,47		7.54 for

				Fire Departm		ent veh		icles. 2015 ex		penses as of J		une 2015 were

				$29,000.00.		In addi		tion to normal		repair and ma		intenance we

				will need to		replac		e some tires o		n Engine 520 a		nd Ladder 530

				at a cost of		$500.00		0 per tire.

		4-26-4620-000AWARD		S & INDEMNITIES      PERMANENT NO		TES:

				Plaques and		awards		at annual banq		uet.

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		FIRE DEPARTMENT

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		CAPITAL

		_______

		001-4-26-4700-000		FURNITURE & FIXTURES		900		0		170		0		0		0		0		0

		001-4-26-4705-000		OFFICE EQUIPMENT		0		0		1,792		0		0		0		0		0

		001-4-26-4710-000		FIELD EQUIPMENT		0		0		29,923		0		5,881		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				900		0		31,885		0		5,881		0		0		0

		TRANSFERS

		_________

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL FIRE DEPA		RTMENT                          8		24,621		867,276		1,048,616		980,801		403,841		0		1,377,840		980,801

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		BUILDING INSPECTIO		NS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-28-4010-000		FULL-TIME SALARIES		87,856		89,715		73,493		0		0		0		94,649		0

		001-4-28-4011-000		OVERTIME SALARIES		805		437		0		0		0		0		0		0

		001-4-28-4030-000		DEFERRED COMPENSATION		1,820		2,080		1,600		0		0		0		2,080		0

		001-4-28-4031-000		PERA CONTRIBUTION		6,619		6,762		5,046		0		0		0		7,099		0

		001-4-28-4032-000		FICA CONTRIBUTIONS		5,457		5,540		4,725		0		0		0		5,868		0

		001-4-28-4033-000		MEDICARE CONTRUBUTION		1,276		1,296		1,105		0		0		0		1,372		0

		001-4-28-4040-000		HEALTH INSURANCE		8,246		8,678		6,131		0		0		0		10,109		0

		001-4-28-4050-000		WORKERS COMPENSATION INSURAN		494		568		748		0		0		0		862		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       1		12,574		115,075		92,848		0		0		0		122,039		0

		4-28-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Building Off		icial

		SUPPLIES

		________

		001-4-28-4110-000		OFFICE SUPPLIES		268		34		36		0		0		0		150		0

		001-4-28-4120-000		OPERATING SUPPLIES		12		36		0		0		362		0		0		0

		001-4-28-4210-000		MOTOR FUELS		60		153		110		0		0		0		100		0

		001-4-28-4240-000		UNIFORMS		0		216		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				340		439		147		0		362		0		250		0

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-28-4300-000		GENERAL CONTRACT/CONSULTING		8,107		12,962		63,056		174,500		168,505		0		8,500		174,500

		001-4-28-4302-000		LEGAL SERVICES		0		0		352		0		0		0		0		0

		001-4-28-4305-000		SOFTWARE & TECHNOLOGY SERVIC		0		0		685		5,045		0		0		5,045		5,045

		001-4-28-4310-000		GENERAL SERVICE FEES		0		0		3,606		0		0		0		0		0

		001-4-28-4320-000		COMMUNICATIONS DEVICES		2,946		605		219		0		117		0		240		0

		001-4-28-4360-000		DUES & SUBSCRIPTIONS		0		200		100		0		0		0		200		0

		001-4-28-4370-000		TRAINING & TRAVEL		1,335		2,617		360		0		0		0		2,000		0

		001-4-28-4410-000		PROPERTY INSURANCE		0		0		16		241		5		0		241		241

		001-4-28-4420-000		AUTOMOTIVE INSURANCE		0		0		304		405		130		0		0		405

		001-4-28-4540-000		FIBER SERVICE		0		0		0		259		0		0		259		259

		001-4-28-4550-000		BUILDING MAINTENANCE		0		0		831		1,023		0		0		1,023		1,023

		001-4-28-4560-000		CITY MECHANIC		0		0		100		0		0		0		0		0

		001-4-28-4570-000		EQUIPMENT RENTAL		0		1,777		3,273		0		0		0		3,800		0

		001-4-28-4600-000		CONTRACTED REPAIR & MAINT.		0		0		340		200		0		0		200		200

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		12,388		18,161		73,242		181,673		168,758		0		21,508		181,673

		4-28-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				Building Per		mit Inc		ode Software M		aintenance

				Accela Maint		enance

		4-28-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				Internationa		l Code		Council

				Association		of MN B		uilding Offici		als

				10,000 Lakes		w Chapt		er Building Of		ficials

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		BUILDING INSPECTIO		NS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				Internationa		l Code		Council Certif		ied Building O		fficials

				Internationa		l Code		Council Buildi		ng Code Offici		als

				State of MN		Certifi		ed Building OF		ficials

				Itnernationa		l Code		Council Buildi		ng Plans Exami		ner

				Internationa		l Confe		rence of Build		ing Officials		Certified

				Plans Examin		er

				Internationa		l Code		Council Buildi		ng Insepctor

				Internationa		l Confe		rence of Build		ing Officials		Certified

				Building Ins		pector

				Internationa		l Confe		rence of Build		ing Officials		Certified

				Mechanical I		nspecto		r

				MPCA ISTS Ce		rtified		Inspector

				MN Departmen		t of He		alth Asbestos		Inspector Cert		ified

		4-28-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				Internationa		l Code		Council

				Association		of MN B		uilding Offici		als

				10,000 Lakes		MN Cha		pter Building		Officials

				ICC Certifie		d Build		ing Official

				ICC Building		Code O		fficial

				State of MN		Certifi		ed Building Of		ficial

				ICC Building		Plans		Examiner

				Internationa		l Code		of Building Of		ficials Certif		ied Plans

				Examiner

				ICC Building		Inspec		tor

				Internationa		l Confe		rence of Build		ing Officials		Certified

				Building Ins		pector

				Internationa		l Confe		rence of Build		ing Officials		Certified

				Mechanical I		nspecto		r

				ICC Certifie		d Mecha		nical Inspecto		r

				MPCA ISTS Ce		rtified		Inspector

				MN Departmen		t of He		alth Asbestos		Inspector Cert		ificate

				Mileage/Meal		s/Lodgi		ng

		4-28-4570-000EQUIP		MENT RENTAL          PERMANENT NO		TES:

				1901 2014 Ch		evy Vol		t Depreciation

		CAPITAL

		_______

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL BUILDING		INSPECTIONS                     1		25,301		133,675		166,237		181,673		169,120		0		143,797		181,673

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		STREET MAINTENANCE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-31-4010-000		FULL-TIME SALARIES              2		11,814		208,552		231,763		246,913		106,933		0		259,318		246,913

		001-4-31-4011-000		OVERTIME SALARIES		8,428		6,403		17,356		25,000		12,189		0		25,000		25,000

		001-4-31-4020-000		PART-TIME SALARIES		20,973		20,293		28,106		16,200		8,609		0		16,200		16,200

		001-4-31-4030-000		DEFERRED COMPENSATION		5,654		6,276		7,648		8,782		3,691		0		9,159		8,782

		001-4-31-4031-000		PERA CONTRIBUTION		16,632		16,136		19,337		20,393		8,945		0		21,324		20,393

		001-4-31-4032-000		FICA CONTRIBUTION		15,000		13,787		17,665		17,863		7,975		0		18,632		17,863

		001-4-31-4033-000		MEDICARE CONTRIBUTION		3,508		3,224		4,131		4,178		1,865		0		4,358		4,178

		001-4-31-4040-000		HEALTH INSURANCE		29,456		24,881		20,846		34,577		11,267		0		38,343		34,577

		001-4-31-4050-000		WORKERS COMPENSATION INSURAN		24,656		15,336		16,009		15,475		6,045		0		16,461		15,475

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       3		36,122		314,887		362,860		389,381		167,520		0		408,795		389,381

		4-31-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				Public Works		Direct		or-25%

				10 Public Wo		rks Mai		ntenance

				Allocated to		Street		, Parks, Urban		Forestry, Bui		lding

				Maintenance-		Central		Services, Wat		er, Waste Wate		r, Surface

				Water, Solid		Waste

				Lead Worker		$1/hour

				Administrati		ve Assi		stant-40%

				Engineering		Technic		ian-15%-0% per		JZ 8/5/16

		4-31-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				Part Time Se		asonal

				67 Days each		per Un		ion Contract

				$26,000 per		NF emai		l 7/15/16

				Reduce to $1		9,000 p		er JZ 8/5/16

		SUPPLIES

		________

		001-4-31-4110-000		OFFICE SUPPLIES		234		0		0		500		0		0		500		500

		001-4-31-4120-000		OPERATING SUPPLIES		0		978		0		4,000		123		0		4,000		4,000

		001-4-31-4205-000		SHOP MATERIALS		1,388		553		2,944		1,000		187		0		1,000		1,000

		001-4-31-4210-000		MOTOR FUELS		14,832		13,290		23,014		18,000		14,496		0		18,000		18,000

		001-4-31-4215-000		CHEMICALS & CHEMICAL PRODUCT		21		3,550		10,121		0		0		0		0		0

		001-4-31-4216-000		SAND & SALT MATERIALS		65,155		38,110		24,328		60,000		17,182		0		60,000		60,000

		001-4-31-4220-000		SIGNS & SIGN MAINTENANCE MAT		5,022		14,877		17,001		20,000		4,704		0		20,000		20,000

		001-4-31-4230-000		SMALL TOOLS & MINOR EQUIPMEN		7,517		3,541		355		3,000		19		0		3,000		3,000

		001-4-31-4235-000		MAINTENANCE MATERIALS		37,981		38,577		48,902		37,000		14,896		0		37,000		37,000

		001-4-31-4240-000		UNIFORMS		3,489		4,146		2,798		2,095		1,727		0		2,095		2,095

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES		1		35,640		117,621		129,463		145,595		53,335		0		145,595		145,595

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		STREET MAINTENANCE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-31-4300-000		GENERAL CONTRACT/CONSULTING		7,351		8,771		7,912		0		0		0		0		0

		001-4-31-4302-000		LEGAL SERVICES		0		0		2,696		0		0		0		0		0

		001-4-31-4304-000		ENGINEERING SERVICES		54,366		22,781		13,050		14,500		5,769		0		14,500		14,500

		001-4-31-4305-000		SOFTWARE & TECHNOLOGY SERVIC		758		0		405		4,352		0		0		4,352		4,352

		001-4-31-4307-000		SANITATION & RECYCLING SERVI		246		1,301		1,244		0		685		0		0		0

		001-4-31-4310-000		GENERAL SERVICE FEES		20,604		33,277		45,360		80,500		33,647		0		80,500		80,500

		001-4-31-4315-000		PERSONNEL TESTING		409		0		31		1,200		0		0		1,200		1,200

		001-4-31-4320-000		COMMUNICATIONS DEVICES		1,318		1,207		1,746		2,520		368		0		2,520		2,520

		001-4-31-4330-000		POSTAGE		11		117		112		344		32		0		344		344

		001-4-31-4340-000		PRINTING & BINDING		0		60		52		0		253		0		0		0

		001-4-31-4360-000		DUES & SUBSCRIPTIONS		775		99		283		800		0		0		800		800

		001-4-31-4370-000		TRAINING & TRAVEL		276		240		405		500		0		0		500		500

		001-4-31-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		1,110		0		0		0

		001-4-31-4410-000		PROPERTY INSURANCE		0		0		0		0		880		0		0		0

		001-4-31-4420-000		AUTOMOTIVE INSURANCE		0		0		2,893		3,752		1,802		0		0		3,752

		001-4-31-4540-000		FIBER SERVICE		0		0		0		2,000		0		0		2,000		2,000

		001-4-31-4550-000		BUILDING MAINTENANCE		0		0		15,835		0		0		0		0		0

		001-4-31-4560-000		CITY MECHANIC		69,834		58,902		90,244		63,000		45,664		0		63,000		63,000

		001-4-31-4570-000		EQUIPMENT RENTAL                1		4,571		132,203		162,433		170,767		0		0		170,767		170,767

		001-4-31-4575-000		GENERAL RENTALS		0		0		0		0		661		0		0		0

		001-4-31-4600-000		CONTRACTED REPAIR & MAINT.		18,780		14,794		11,508		20,000		0		0		20,000		20,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES                     2		79,299		273,752		356,208		364,235		90,869		0		360,483		364,235

		4-31-4304-000ENGIN		EERING SERVICES      PERMANENT NO		TES:

				WSB General		Enginee		ring Activity

		4-31-4305-000SOFTW		ARE & TECHNOLOGY SERVPERMANENT NO		TES:

				Simple Sign		Softwar		e Program

				Accela (Wate		r, Wast		ewater, Surfac		e Water)

		4-31-4310-000GENER		AL SERVICE FEES      PERMANENT NO		TES:

				Snow Removal		& Haul		ing Services

				Boulevard Re		pairs,		Seeding/Sod

				Boulevard Ir		rigatio		n Repairs

				Pavement Str		iping

				Concrete Wor		k / Sid		ewalk, Curb &		Street Patchin		g

				Asphalt Patc		hing &		Paving

		4-31-4560-000CITY		MECHANIC             PERMANENT NO		TES:

				All repairs		are ran		through the c		ity mechanic a		nd is

				recorded and		charge		d out accordin		gly.

				All records		are mai		ntained by the		City Mechanic		.

		4-31-4570-000EQUIP		MENT RENTAL          PERMANENT NO		TES:

				Annual Trans		er to E		quipment fund		to fund future		replacements

				of vehicles		and equ		ipment

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		STREET MAINTENANCE

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				800 MHz Radi		os-140		total radios:		$560,000 (Over		15 years @

				$4,000 Radio		) - Pha		se in Over 3 Y		ears

				Fire 43%, Po		lice 43		%, Public work		s 7%, Electric		Dept 7%.

		CAPITAL

		_______

		001-4-31-4710-000		FIELD EQUIPMENT		2,025		0		0		0		54,457		0		15,000		0

		001-4-31-4725-000		HEAVY MACHINERY		0		0		0		0		4,036		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				2,025		0		0		0		58,493		0		15,000		0

		4-31-4750-000IMPRO		VEMENTS OTHER THAN BLPERMANENT NO		TES:

				Surface Trea		tments		for Street Mai		ntenance: Crac		k Fill, Seal

				Coat, Overla		ys

				THIS WAS MOV		ED TO T		RANSFERS OUT-F		UNDING SOURCE		FOR FUND 011

				ERROR:#NAME?		T.

		TRANSFERS

		_________

		001-4-31-4920-000		OTHER OPERATING TRANFERS        1		00,000		100,000		100,000		50,000		0		0		100,000		50,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TRANSFERS		1		00,000		100,000		100,000		50,000		0		0		100,000		50,000

		4-31-4920-000OTHER		OPERATING TRANFERS  PERMANENT NO		TES:

				Surface Trea		tments		for Street Mai		ntenance: Crac		k Fill, Seal

				Coat, Overla		ys

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL STREET MA		INTENANCE                       8		53,085		806,261		948,532		949,211		370,216		0		1,029,873		949,211

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		URBAN FORESTRY

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-36-4010-000		FULL-TIME SALARIES		68,062		66,209		69,999		51,773		32,742		0		56,439		51,773

		001-4-36-4011-000		OVERTIME SALARIES		3,471		1,702		5,297		1,600		3,836		0		1,600		1,600

		001-4-36-4020-000		PART-TIME SALARIES		20		2,431		5,460		6,000		2,016		0		6,000		6,000

		001-4-36-4030-000		DEFERRED COMPENSATION		1,948		2,109		2,184		1,782		1,049		0		1,782		1,782

		001-4-36-4031-000		PERA CONTRIBUTION		5,079		5,129		5,845		4,003		2,750		0		4,353		4,003

		001-4-36-4032-000		FICA CONTRIUBTION		4,257		4,392		5,167		3,681		2,409		0		3,970		3,681

		001-4-36-4033-000		MEDICARE CONTRIBUTION		996		1,027		1,208		861		563		0		929		861

		001-4-36-4040-000		HEALTH INSURANCE		11,917		11,699		11,523		7,471		5,650		0		7,673		7,471

		001-4-36-4050-000		WORKERS COMPENSATION INSURAN		3,571		2,753		3,935		3,641		1,422		0		3,934		3,641

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES		99,321		97,453		110,619		80,812		52,438		0		86,680		80,812

		4-36-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				9 Public Wor		ks Main		tenance

				Allocated to		Street		, Parks, Urban		Forestry, Bui		lding

				Maintenance-		Central		Services, Wat		er, Waste Wate		r, Surface

				Water, Solid		Waste

		4-36-4020-000PART-		TIME SALARIES        PERMANENT NO		TES:

				New split se		asonal		forestry/parks		intern/hortic		ulturist

				intern per N		F email		7/15/16

		SUPPLIES

		________

		001-4-36-4110-000		OFFICE SUPPLIES		77		0		0		0		0		0		0		0

		001-4-36-4120-000		OPERATING SUPPLIES		922		0		900		1,000		0		0		1,000		1,000

		001-4-36-4205-000		SHOP MATERIALS		162		0		13		750		0		0		750		750

		001-4-36-4210-000		MOTOR FUELS		2,193		2,624		4,910		3,000		927		0		3,000		3,000

		001-4-36-4215-000		CHEMICALS & CHEMICAL PRODUCT		13		0		0		1,500		0		0		1,500		1,500

		001-4-36-4230-000		SMALL TOOLS & MINOR EQUIPMEN		2,549		344		0		3,000		0		0		3,000		3,000

		001-4-36-4235-000		MAINTENANCE MATERIALS		227		6,239		4,587		500		1,943		0		500		500

		001-4-36-4240-000		UNIFORMS		190		265		263		500		303		0		500		500

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				6,332		9,473		10,672		10,250		3,173		0		10,250		10,250

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-36-4300-000		GENERAL CONTRACT/CONSULTING		1,625		8,985		5,200		0		0		0		0		0

		001-4-36-4305-000		SOFTWARE & TECHNOLOGY SERVIC		0		0		113		802		0		0		802		802

		001-4-36-4310-000		GENERAL SERVICE FEES		6,354		7,870		5,604		12,000		0		0		12,000		12,000

		001-4-36-4370-000		TRAINING & TRAVEL		600		676		699		1,000		115		0		1,000		1,000

		001-4-36-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		219		0		0		0

		001-4-36-4410-000		PROPERTY INSURANCE		0		0		0		0		173		0		0		0

		001-4-36-4420-000		AUTOMOTIVE INSURANCE		0		0		703		937		450		0		0		937

		001-4-36-4560-000		CITY MECHANIC		6,762		11,970		6,681		11,000		10,955		0		11,000		11,000

		001-4-36-4570-000		EQUIPMENT RENTAL		17,248		24,000		20,666		29,167		0		0		29,167		29,167

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		32,588		53,500		39,666		54,906		11,913		0		53,969		54,906

		4-36-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		URBAN FORESTRY

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				Tree Keeper		softwar		e; renewal eve		ry three years		($5,250);

				next renewal		in 202		0

		4-36-4560-000CITY		MECHANIC             PERMANENT NO		TES:

				All repairs		are ran		through the c		ity mechanic a		nd is

				recorded and		charge		d out accordin		gly.

				All records		are mai		ntained by the		City Mechanic		.

		CAPITAL

		_______

		001-4-36-4750-000		IMPROVEMENTS OTHER THAN BLDG		11,090		18,288		11,955		41,000		0		0		41,000		41,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				11,090		18,288		11,955		41,000		0		0		41,000		41,000

		4-36-4750-000IMPRO		VEMENTS OTHER THAN BLPERMANENT NO		TES:

				City-Wide Tr		ee Repl		acement

				EAB Plan/Imp		lementa		tion

		4-36-4750-000IMPRO		VEMENTS OTHER THAN BLCURRENT YEAR		NOTES:

				21k increase		to add		ress eab to re		move 120 a yea		r up from 55

				this would m		ake for		10 year remov		al plan

		TRANSFERS

		_________

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL URBAN FOR		ESTRY                           1		49,331		178,714		172,911		186,968		67,523		0		191,899		186,968

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		PARKS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-40-4010-000		FULL-TIME SALARIES		93,393		94,290		86,943		85,430		36,515		0		94,750		85,430

		001-4-40-4011-000		OVERTIME SALARIES		3,684		4,679		9,110		5,000		4,985		0		5,000		5,000

		001-4-40-4020-000		PART-TIME EMPLOYEES		35,375		32,778		34,126		33,260		2,516		0		33,260		33,260

		001-4-40-4030-000		DEFERRED COMPENSATION		2,394		2,788		2,721		2,920		1,206		0		3,180		2,920

		001-4-40-4031-000		PERA CONTRIBUTION		7,694		7,809		7,389		6,782		3,087		0		7,481		6,782

		001-4-40-4032-000		FICA CONTRIBUTION		8,046		7,845		8,250		7,669		2,747		0		8,247		7,669

		001-4-40-4033-000		MEDICARE CONTRIBUTION		1,882		1,835		1,929		1,794		642		0		1,929		1,794

		001-4-40-4040-000		HEALTH INSURANCE		8,998		9,227		7,730		11,240		3,451		0		13,481		11,240

		001-4-40-4050-000		WORKERS COMPENSATION INSURAN		6,258		6,063		7,165		7,325		2,861		0		7,910		7,325

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES                       1		67,724		167,314		165,363		161,420		58,010		0		175,238		161,420

		4-40-4010-000FULL-		TIME SALARIES        PERMANENT NO		TES:

				10 Public Wo		rks Mai		ntenance

				Allocated to		Street		, Parks, Urban		Forestry, Bui		lding

				Maintenance-		Central		Services, Wat		er, Waste Wate		r, Surface

				Water, Solid		Waste

		4-40-4020-000PART-		TIME EMPLOYEES       PERMANENT NO		TES:

				Part Time Se		asonal

				67 Days each		per Un		ion Contract

				$48,000 3 se		asonal		1 split forest		ry horticultur		alist (Ccare

				for downtown		and pa		rk plantings)		per NF email 7		/15/16

				Reduce to $4		0,000 p		er JZ 8/5/16

		SUPPLIES

		________

		001-4-40-4110-000		OFFICE SUPPLIES		337		0		38		500		0		0		500		500

		001-4-40-4120-000		OPERATING SUPPLIES		0		1,612		39		4,200		7,110		0		4,200		4,200

		001-4-40-4205-000		SHOP MATERIALS		85		1,317		30		1,000		1,326		0		1,000		1,000

		001-4-40-4205-303		MAINTENANCE MATERIALS		0		0		25		0		0		0		0		0

		001-4-40-4210-000		MOTOR FUELS		8,687		7,762		10,430		8,500		3,119		0		8,500		8,500

		001-4-40-4220-000		SIGNS & SIGN MAINTENANCE MAT		67		0		1,047		200		0		0		200		200

		001-4-40-4230-000		SMALL TOOLS & MINOR EQUIPMEN		5,597		1,268		3,393		4,000		1,716		0		4,000		4,000

		001-4-40-4230-303		SMALL TOOLS & MINOR EQUIPMEN		57		0		0		0		0		0		0		0

		001-4-40-4235-000		MAINTENANCE MATERIALS		37,727		34,155		38,694		43,800		15,600		0		43,800		43,800

		001-4-40-4235-004		MAINTENANCE MATERIALS-PK BLD		46		0		0		0		0		0		0		0

		001-4-40-4235-303		MAINTENANCE MATERIALS-STH WO		0		0		124		0		0		0		0		0

		001-4-40-4240-000		UNIFORMS		1,730		5,707		1,836		1,750		1,720		0		1,750		1,750

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				54,331		51,821		55,656		63,950		30,591		0		63,950		63,950

		4-40-4215-000CHEMI		CALS & CHEMICAL PRODUPERMANENT NO		TES:

				Suggest movi		ng to 4		235 NF

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		PARKS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-40-4300-000		GENERAL CONTRACT/CONSULTING		12,026		2,290		1,506		14,792		1,044		0		14,792		14,792

		001-4-40-4300-204		GENERAL CONTRACT/CONSULTING(		28,525)		0		0		0		0		0		0		0

		001-4-40-4304-000		ENGINEERING SERVICES		3,245		85		0		0		0		0		0		0

		001-4-40-4304-204		ENGINEERING SERVICES-VETS PK		553		0		0		0		0		0		0		0

		001-4-40-4305-000		SOFTWARE & TECHNOLOGY SERVIC		203		0		716		4,157		0		0		4,157		4,157

		001-4-40-4306-000		JANITORIAL SERVICES		100		210		0		0		0		0		0		0

		001-4-40-4307-000		SANITATION & RECYCLING SERVI		8,292		803		2,743		0		923		0		0		0

		001-4-40-4310-000		GENERAL SERVICE FEES		15,353		35,589		11,038		26,225		10,069		0		26,225		26,225

		001-4-40-4320-000		COMMUNICATIONS DEVICES		228		0		0		0		0		0		0		0

		001-4-40-4360-000		DUES & SUBSCRIPTIONS		50		250		0		100		60		0		100		100

		001-4-40-4370-000		TRAINING & TRAVEL		1,274		308		423		2,000		2,224		0		2,000		2,000

		001-4-40-4390-403		ADVERTISING & LEGAL NOTICES		0		77		0		0		0		0		0		0

		001-4-40-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		455		0		0		0

		001-4-40-4410-000		PROPERTY INSURANCE		0		0		15,695		0		5,592		0		0		0

		001-4-40-4420-000		AUTOMOTIVE INSURANCE		0		0		524		699		320		0		0		699

		001-4-40-4500-000		UTILITIES		1,967		1,731		2,064		0		2,523		0		0		0

		001-4-40-4550-000		BUILDING MAINTENANCE		0		0		53,807		0		0		0		0		0

		001-4-40-4560-000		CITY MECHANIC		20,909		10,499		23,739		20,000		5,955		0		20,000		20,000

		001-4-40-4570-000		EQUIPMENT RENTAL		46,440		56,794		56,918		53,917		0		0		53,917		53,917

		001-4-40-4575-000		GENERAL RENTALS		0		303		885		0		185		0		0		0

		001-4-40-4600-000		CONTRACTED REPAIR & MAINT.		0		550		3,805		0		0		0		0		0

		001-4-40-4620-000		AWARDS & INDEMNITIES		277		0		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		82,392		109,487		173,864		121,890		29,349		0		121,191		121,890

		4-40-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Contracted o		ut for		Adult softball		programs

		4-40-4310-000GENER		AL SERVICE FEES      PERMANENT NO		TES:

				Park Facilit		ies & R		estroom Cleani		ng

				Portable Res		trooms

				Weed Control

				Ballfield Gr		ading

		4-40-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				Softball Ass		ociatio		n Dues & Sanct		ioning

		4-40-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				Playground S		afety I		nspections Tra		ining

				Parks-Relate		d Train		ing

				Loss Control		Worksh		ops

				Department o		f Agric		ulture Trainin		g

		4-40-4560-000CITY		MECHANIC             PERMANENT NO		TES:

				All repairs		are ran		through the c		ity mechanic a		nd is

				recorded

				and charged		out acc		ordingly.

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		PARKS

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				All records		are mai		ntained by the		City Mechanic		.

		4-40-4570-000EQUIP		MENT RENTAL          PERMANENT NO		TES:

				Annual Payme		nt & Tr		ansfer to the		Equipment Fund

		CAPITAL

		_______

		001-4-40-4710-000		FIELD EQUIPMENT		13,798		1,650		0		0		47,572		0		0		0

		001-4-40-4745-000		PARKS CAPITAL IMPROVEMENTS		11,247		43,746		59,750		25,000		0		0		50,000		25,000

		001-4-40-4750-000		IMPROVEMENTS OTHER THAN BLDG		22,397		0		0		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CAPITAL				47,443		45,396		59,750		25,000		47,572		0		50,000		25,000

		TRANSFERS

		_________

		001-4-40-4920-000		OTHER OPERATING TRANSFERS		19,015		33,822		16,500		16,500		0		0		16,500		16,500

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL TRANSFERS				19,015		33,822		16,500		16,500		0		0		16,500		16,500

		4-40-4920-000OTHER		OPERATING TRANSFERS PERMANENT NO		TES:

				Contract wit		h YMCA		for Silver Lak		e Beach

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL PARKS		3		70,905		407,839		471,131		388,760		165,523		0		426,879		388,760

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		RECREATION

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		PERSONNEL SERVICES

		__________________

		001-4-41-4010-000		FULL-TIME SALARIES		0		0		39,955		92,881		40,479		0		90,253		92,881

		001-4-41-4020-000		PART-TIME SALARIES		0		0		0		3,740		0		0		3,740		3,740

		001-4-41-4030-000		DEFERRED COMPENSATION		0		0		927		2,477		833		0		2,477		2,477

		001-4-41-4031-000		PERA CONTRIBUTION		0		0		2,997		6,966		2,953		0		6,769		6,966

		001-4-41-4032-000		FICA CONTRIBUTION		0		0		2,132		5,991		2,176		0		5,828		5,991

		001-4-41-4033-000		MEDICARE CONTRIBUTION		0		0		499		1,401		509		0		1,363		1,401

		001-4-41-4040-000		HEALTH INSURANCE		0		0		4,885		13,426		5,858		0		13,414		13,426

		001-4-41-4050-000		WORKERS COMPENSATION INSURAN		0		0		470		1,037		405		0		1,013		1,037

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL PERSONNEL		SERVICES		0		0		51,865		127,919		53,213		0		124,857		127,919

		SUPPLIES

		________

		001-4-41-4120-000		OPERATING SUPPLIES		0		0		1,816		3,300		198		0		3,800		3,300

		001-4-41-4210-000		MOTOR FUELS		0		0		240		900		326		0		900		900

		001-4-41-4235-000		MAINTENANCE MATERIALS		0		0		1,000		4,000		450		0		5,600		4,000

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL SUPPLIES				0		0		3,056		8,200		974		0		10,300		8,200

		4-41-4120-000OPERA		TING SUPPLIES        PERMANENT NO		TES:

				Softballs an		d Recre		ational Progra		mming Supplies

		4-41-4235-000MAINT		ENANCE MATERIALS     PERMANENT NO		TES:

				Ballfield Ba		ses and		Traps

				Rubber Mats		for Pla		ygrounds

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-41-4300-000		GENERAL CONTRACT/CONSULTING		0		0		7,806		11,500		0		0		14,000		11,500

		001-4-41-4305-000		SOFTWARE & TECHNOLOGY SERVIC		0		0		267		1,822		0		0		1,822		1,822

		001-4-41-4310-000		GENERAL SERVICE FEES		0		0		3,008		22,500		1,031		0		22,500		22,500

		001-4-41-4320-000		COMMUNICATIONS DEVICES		0		0		44		780		36		0		780		780

		001-4-41-4330-000		POSTAGE		0		0		0		250		0		0		250		250

		001-4-41-4360-000		DUES & SUBSCRIPTIONS		0		0		0		770		120		0		770		770

		001-4-41-4370-000		TRAINING & TRAVEL		0		0		0		1,579		0		0		1,579		1,579

		001-4-41-4390-000		ADVERTISING & LEGAL NOTICES		0		0		0		200		0		0		200		200

		001-4-41-4400-000		GENERAL LIABILITY INSURANCE		0		0		0		0		216		0		0		0

		001-4-41-4410-000		PROPERTY INSURANCE		0		0		8		110		174		0		110		110

		001-4-41-4420-000		AUTOMOTIVE INSURANCE		0		0		155		206		93		0		0		206

		001-4-41-4540-000		FIBER SERVICE		0		0		0		6,122		0		0		6,122		6,122

		001-4-41-4550-000		BUILDING MAINTENANCE		0		0		381		469		0		0		469		469

		001-4-41-4560-000		CITY MECHANIC		0		0		0		1,000		491		0		1,000		1,000

		001-4-41-4570-000		EQUIPMENT RENTAL		0		0		1,750		1,500		0		0		1,500		1,500

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		0		0		13,417		48,808		2,162		0		51,102		48,808

		4-41-4300-000GENER		AL CONTRACT/CONSULTINPERMANENT NO		TES:

				Umpires and		Summer		Youth Programm		ing

		4-41-4320-000COMMU		NICATIONS DEVICES    PERMANENT NO		TES:

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		RECREATION

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

				Park Coordin		ator Ce		ll Phone

		4-41-4330-000POSTA		GE                   PERMANENT NO		TES:

				Community Pa		rk Meet		ing Postcards		and Business s		ponsorship

				mailing.

		4-41-4360-000DUES		& SUBSCRIPTIONS      PERMANENT NO		TES:

				Baseball Ass		ociatio		n Dues

				Association		of Recy		cling

				Minnesota Re		creatio		n and Parks As		sociation

				MN Sports Tu		rf Mana		gers Dues

		4-41-4370-000TRAIN		ING & TRAVEL         PERMANENT NO		TES:

				League of Mi		nnesota		Cities Worksh		ops $200

				Turf Managem		ent Wor		kshop 100

				Playground S		afety I		nsp. Training		$600, every th		ree years

				MRPA Annual		Confere		nce 420

				Northern Gre		en Expo		150

				Mileage 109

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL RECREATIO		N		0		0		68,339		184,927		56,348		0		186,259		184,927

		�
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										APPROVED BUDGE		T

								AS		OF:  JUNE 30TH		, 2019

		001-GENERAL FUND

		UNALLOCATED

		EXPENDITURES										(-------------		---- 2019 ---		--------------		)(---------- 2		020 ----------)

				2		16		2017		2018		CURRENT		Y-T-D		PROJECTED		REQUESTED		APPROVED

				AC		TUAL		ACTUAL		ACTUAL		BUDGET		ACTUAL		YEAR END		BUDGET		BUDGET

		__________________		_________________________________		_______		______________		______________		_______________		_____________		______________		______________		______________

		CONTRACTUAL SERVIC		ES

		__________________		__

		001-4-89-4400-000		GENERAL LIABILITY INSURANCE		0		0		12,900		0		0		0		0		0

		001-4-89-4410-000		PROPERTY INSURANCE		0		0		5,106		0		0		0		0		0

				_____		______		___________		___________		___________		___________

																____________		____________		____________

		TOTAL CONTRACTU		AL SERVICES		0		0		18,006		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL UNALLOCAT		ED		0		0		18,006		0		0		0		0		0

		__________________		_________________________________		_______		______________		______

										________		_______________		_____________		______________		______________		______________

		TOTAL EXPENDITURES		6,5		22,775		6,369,594		7,055,457		7,154,826		3,055,667		0		7,765,065		7,154,826

				=====		======		===========		===========		===========		===========

																============		============		============

		REVENUE OVER/(UNDE		R) EXPENDITURES                 8		66,975		783,247		78,352		0		(  1,840,876		)            0		0		0

				=====		======		===========		===========		===========		===========

																============		============		============
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2021 General Fund Budget
• Revenue by Category

21

Taxes 58%

Intergovernmental 22% Transfers 11%

Permits 4%

Other Revenues 3%

Licenses 1%

Charges for Services <1%

Court Fines <1%
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2021 General Fund Budget
• Expenditures by Category

22

Personnel Services 61%

Contractual Services 30%

Supplies 6% Transfers 2%

Small Capital 1%
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2021 Preliminary Levy Dollars
• Monthly Distribution of City Taxes ($75.14) on a Median Value Residential Property

23

Police
$22.49

Capital Projects and Infrastructure
$22.14

Fire & Code 
Enforcement

$7.90

Street 
Maintenance

$7.49

Parks & 
Forestry 

$5.87

General 
Government

$4.52 Finance
$2.50

Community 
Development

$2.23
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2021 Debt Levy Summary

24

Total Levied Debt Service

Issue Debt Type 2021 Levy Final Levy Year Final Pay Year Description
2004A GO Tax Increment Refund & 

Abatement
-$                   2019 2020 Refunding 1993A which refunded 1990A; Original Bonds were 

issued for the HRA Downtown Business District Renewal and to 
fund improvements to the Community Center

2012A GO Municipal Building Refunding 435,852$           2022 2023 Refunding 2002A; Original bonds were issued for the construction 
of the Current City Hall

2014A GO Assessed Improvements & 
Capital Equipment Certificate

164,762$           2029 2030 2014 Street and Utility project including surface improvements 
along Chippewa, Shawnee, Apache, and Mohawk; Fire Truck 

2016A GO Assessed Improvements 158,726$           2031 2032 2016 Street and Utility project including surface, trail and 
sidewalk improvements along Helen, Navajo, Longview and 1st

2016A GO Abatement* -$                   NA 2037 Improvements to Casey Lake; Construction of a new park shelter 
and renovations to existing structures

2016B GO Capital Improvement 
Refunding

454,755$           2024 2025 Refunding 2008A; Original bonds were issued for the acquisition 
and betterment of a new City public works facility 

2017A GO Assessed Improvements 63,067$             2032 2033 Mill and Overlay, curb and gutter replacement and sidewalk 
repairs to various Streets East of Margaret & North of Holloway

2018A GO Assessed Improvements 247,440$           2033 2034 2018 Street and Utility project including surface and trail 
improvements along Lake, Swan, Poplar, 19th, Park Row

Total Levied Debt Service 1,524,602$        

*2016A GO Abatement (Casey Lake) paid through LGA
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Total City Wide Proposed Debt

		BUDGET YEAR: 2021

		ALL DEBT FUNDS

		THROUGH 2047

		GENERAL LEDGER CODE		DEBT ISSUANCE		2016 Actual		2017 Actual		2018 Actual		2020 Budget		2021 Proposed Budget		2022 Proposed Budget		2023 Proposed Budget		2024 Proposed Budget		2025 Proposed Budget		2026 Proposed Budget		2027 Proposed Budget		2028 Proposed Budget		2029 Proposed Budget		2030 Proposed Budget		2031 Proposed Budget		2032 Proposed Budget		2033 Proposed Budget		2034 Proposed Budget		2035 Proposed Budget		2036 Proposed Budget		2037 Proposed Budget		2038 Proposed Budget		2039 Proposed Budget		2040 Proposed Budget		2041 Proposed Budget		2042 Proposed Budget		2043 Proposed Budget		2044 Proposed Budget		2045 Proposed Budget		2046 Proposed Budget		2047 Proposed Budget				Notes

		183-4-00-4800-000		GO Bldg Refunding 2012A		-		-		-		432,109		435,852		433,542		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		184-4-00-4800-000		GO 2014A		-		-		-		161,376		164,762		162,794		166,075		94,780		93,442		97,353		95,555		93,757		96,881		-		-		-		-		-		-		-		-		-

		071-4-00-4800-000		GO 2016A		-		-		-		160,661		158,724		156,787		160,100		158,059		156,017		159,225		157,078		160,181		157,929		155,677		158,578		-		-		-		-		-		-		-

		084-4-00-4800-000		GO  CIP Refunding 2016B		-		-		-		457,800		454,755		456,855		458,745		455,175		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		074-4-00-4800-000		GO Imp 2017A		-		-		-		56,193		63,067		63,004		62,941		61,815		60,689		59,563		58,437		57,311		56,186		60,310		59,026		57,743		-		-		-		-		-		-

		309-4-00-4800-000		GO 2018A		-		-		-		244,122		247,440		244,983		247,513		244,269		246,012		247,230		247,922		242,840		243,008		243,019		242,871		247,817		247,197		-		-		-		-		-

		208-4-00-4800-000		GO TIF 2020A		-		-		-		-		-		92,449		89,360		88,940		88,363		87,628		91,985		90,778		89,413		87,890		88,520		89,045		89,224		89,045		88,499		92,825		91,515		89,940		88,095		91,224		88,683		90,954		87,686		89,523		91,072		91,996		92,621

		TOTAL GOVERNMENTAL DEBT				-		-		-		1,512,262		1,524,600		1,610,414		1,184,734		1,103,038		644,523		650,999		650,977		644,867		643,417		546,896		548,995		394,605		336,421		89,045		88,499		92,825		91,515		89,940		88,095		91,224		88,683		90,954		87,686		89,523		91,072		91,996		92,621



		TOTAL GOVERNMENTAL DEBT LEVY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,512,262		1,524,600		1,610,414		1,184,734		1,103,038		644,523		650,999		650,977		644,867		643,417		546,896		548,995		394,605		336,421		89,045		88,499		92,825		91,515		89,940		88,095		91,224		88,683		90,954		87,686		89,523		91,072		91,996		92,621



		075-4-00-4800-000		GO 2016A Abatement				-		-		78,048		76,948		75,848		79,698		78,498		77,298		76,098		74,898		78,648		78,648		76,001		74,683		78,125		76,375		74,625		77,813		75,938

		TOTAL DEBT COVERED BY LGA				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		78,048		76,948		75,848		79,698		78,498		77,298		76,098		74,898		78,648		78,648		76,001		74,683		78,125		76,375		74,625		77,813		75,938		-		-		-		-		-		-		-		-		-		-		-



		TOTAL DEBT COVERED BY LGA				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		78,048		76,948		75,848		79,698		78,498		77,298		76,098		74,898		78,648		78,648		76,001		74,683		78,125		76,375		74,625		77,813		75,938		-		-		-		-		-		-		-		-		-		-		-



		045-4-00-4800-000		GO TIF (2000A; 2005A; 2015A)		-		-		-		73,250		77,000		80,563		83,931		82,244		85,400		83,400		81,200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		078-4-00-4800-000		GO TIF (2005A; 2015A)		-		-		-		52,563		46,813		46,069		50,225		49,325		48,375		52,313		46,150		49,875		48,525		47,175		50,750		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		208-4-00-4800-000		GO TIF 2020A		-		-		-		-		-		125,725		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554

		TOTAL TIF DEBT				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		73,250		77,000		206,288		358,485		356,798		359,954		357,954		355,754		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554



		TOTAL TIF DEBT				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		73,250		77,000		206,288		358,485		356,798		359,954		357,954		355,754		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554		274,554



		Electric		2009C Taxable Electric Utility Revenue Bonds								182,704		180,380		177,250		173,400		169,250		164,800		-		-		-		-		-		-		-		-		-		-		-		-		-																				- 0

		TOTAL ELECTRIC DEBT				-		-		-		182,704		180,380		177,250		173,400		169,250		164,800		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		Water		2014A GO Utility Revenue Bonds								77,786		78,499		79,173		77,902		78,374		78,639		78,855		78,935		78,875		80,565		80,150		-		-		-		-		-		-		-		-

		Water		2015A General Obligation Refunding Bonds (2006A)								144,729		144,859		147,511		144,749		146,965		149,065		145,730		144,788		-		-		-		-		-		-		-		-		-		-		-

		Water		2015A GO Refunding Utility Revenue Bonds (2009A BAB)								98,831		101,225		97,298		95,379		93,348		91,316		-		-		-		-		-		-		-		-		-		-		-		-		-

		Water		2016A GO Utility Revenue Bonds								49,212		49,753		48,961		49,476		48,658		49,146		49,608		48,737		49,173		49,582		48,658		49,029		49,349		-		-		-		-		-		-

		Water		2018A GO Improvement Bonds								112,138		128,888		130,013		130,888		131,513		131,888		127,138		127,263		128,188		129,963		131,588		128,138		129,613		130,938		132,031		-		-		-		-

		Water		2020B GO Utility Revenue Bonds (Proposed)								-		64,862		56,350		55,150		58,875		57,525		56,175		59,750		58,250		57,000		56,000		59,950		58,850		57,750		56,650		55,550		-		-		-

		TOTAL WATER DEBT				-		-		-		482,696		568,086		559,306		553,543		557,732		557,578		457,506		459,472		314,485		317,109		316,396		237,116		237,811		188,688		188,681		55,550		-		-		-		-		-		-		-		-		-		-		-		-



		Waste Water		2014A GO Utility Revenue Bonds								61,268		61,829		62,360		61,359		61,731		61,939		62,110		62,172		62,125		63,456		63,130		-		-		-		-		-		-		-		-

		Waste Water		2015A General Obligation Refunding Bonds (2006A)								128,030		128,145		130,491		128,047		130,008		131,865		128,915		128,081		-		-		-		-		-		-		-		-		-		-		-

		Waste Water		2016A Utility Revenue Bonds								90,435		93,985		92,485		90,985		94,435		92,835		91,235		89,635		92,985		91,285		89,585		92,813		90,945		-		-		-		-		-		-

		Waste Water		2016A GO Utility Revenue Bonds -Sewer Project								92,633		93,651		92,161		93,130		91,589		92,509		93,378		91,738		92,558		93,329		91,589		92,288		92,890		-		-		-		-		-		-

		Waste Water		2017A GO Sanitary Sewer Lining Projects.								126,024		126,027		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		Waste Water		2018A GO Improvement Bonds								92,556		109,806		106,556		108,181		109,556		105,806		106,931		107,806		109,331		106,631		108,856		110,931		107,931		109,856		106,641		-		-		-		-

		Waste Water		2020B GO Utility Revenue Bonds (Proposed)								-		35,006		28,200		27,600		27,000		31,325		30,575		29,825		29,075		28,450		27,950		27,450		26,950		26,450		30,900		30,300		-		-		-

		TOTAL WASTE WATER DEBT				-		-		-		590,946		648,449		512,253		509,302		514,319		516,279		513,144		509,258		386,075		383,151		381,111		323,481		318,716		136,306		137,541		30,300		-		-		-		-		-		-		-		-		-		-		-		-



		Surface Water		2014A GO Utility Revenue Bonds								62,883		63,459		64,004		62,977		63,358		63,572		63,747		63,812		63,763		65,129		64,795		-		-		-		-		-		-		-		-

		Surface Water		2015A General Obligation Refunding Bonds (2006A)								5,567		5,572		5,674		5,567		5,653		5,733		5,605		5,569		-		-		-		-		-		-		-		-		-		-		-

		Surface Water		2015A GO Refunding Utility Revenue Bonds (2009A BAB)								80,006		81,944		78,765		77,212		75,567		73,922		-		-		-		-		-		-		-		-		-		-		-		-		-

		Surface Water		2016A GO Utility Revenue Bonds -Storm Sewer project								44,580		45,070		44,353		44,819		44,078		44,520		44,939		44,149		44,544		44,915		44,078		44,414		44,704		-		-		-		-		-		-

		Surface Water		2017A GO Surface Water Projects.								6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		6,345		-		-		-		-		-

		Surface Water		2018A GO Improvement Bonds								52,800		61,300		64,425		62,425		65,300		63,050		65,675		63,175		61,175		64,600		62,950		61,300		64,575		62,775		60,938		-		-		-		-

		Surface Water		2020B GO Utility Revenue Bonds (Proposed)								-		64,581		56,100		54,900		58,625		57,275		55,925		54,575		58,150		56,900		55,900		54,900		58,850		57,750		56,650		55,550		-		-		-

		TOTAL SURFACE WATER DEBT				-		-		-		252,181		328,272		319,666		314,245		318,926		314,418		242,236		237,625		233,977		237,889		234,067		166,959		174,474		126,870		117,588		55,550		-		-		-		-		-		-		-		-		-		-		-		-



		Solid Waste		2015A GO Refunding Utility Revenue Bonds (2009A BAB)								56,475		57,843		55,599		54,503		53,342		52,181		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL SOLID WASTE DEBT				-		-		-		56,475		57,843		55,599		54,503		53,342		52,181		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL UTILITY DEBT				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,565,002		1,783,029		1,624,074		1,604,993		1,613,568		1,605,255		1,212,886		1,206,355		934,536		938,149		931,574		727,556		731,001		451,864		443,810		141,400		-		-		-		-		-		-		-		-		-		-		-		-



		TOTAL DEBT				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,228,561		3,461,577		3,516,623		3,227,910		3,151,901		2,687,029		2,297,937		2,287,984		1,932,605		1,934,767		1,829,025		1,625,788		1,478,286		1,139,214		882,034		582,266		443,317		366,069		364,494		362,649		365,778		363,237		365,508		362,240		364,077		365,626		366,550		367,175







































































































































































































































































































































































































































































































Reporting Page



																								UNAUDITED

				BUDGET YEAR: 2021

				FUNDS: GENERAL FUND AND DEBT SERVICE

				REVENUE AND EXPENSE SUMMARY BY FUNCTION

				AND REQUIRED TAX LEVY TO SUPPORT







						Tax Levies								Adopted 2020 				8/18/2020 
Proposed 2021				Change ($)				Change (%)



						Total Operating Levy								$3,979,184				$3,966,846				($12,338)				-0.3%

						Total Debt Service Levy								1,512,262				1,524,600				$12,338				0.8%

										Total Tax Levy				5,491,446				$5,491,446				$0				0.0%



						Operating Year to Year Changes								Adopted 2020 				8/18/2020 
Proposed 2021				Change ($)				Change (%)



						Revenues

						Total Taxes								$478,000				$415,000				(63,000)				-13.2%

						Total Special Assessment Taxes								-				-				-				0.0%

						Total Licenses								71,000				65,500				(5,500)				-7.7%

						Total Permits								517,500				295,150				(222,350)				-43.0%

						Total Court Fines								33,600				33,000				(600)				-1.8%

						Total Intergovernmental								1,656,488				1,658,676				2,188				0.1%

						Total Charges for Services								41,000				31,000				(10,000)				-24.4%

						Total Other Charges                            								252,798				256,773				3,975				1.6%

						Total Transfers                         								820,000				820,000				-				0.0%

										Total Revenues				3,870,386				3,449,099				(295,287)				-7.6%



						Expenditures

						Total Personnel Services								4,767,460				4,580,592				(186,868)				-3.9%

						Total Supplies								372,630				439,017				66,387				17.8%

						Total Contractual Services								2,477,780				2,290,636				(187,144)				-7.6%

						Total Capital								74,200				74,200				-				0.0%

						Total Transfers								157,500				157,500				-				0.0%

										Total Expenditures				7,849,570				7,541,945				(307,625)				-3.9%



										Total Operating Levy				3,979,184				4,092,846				(12,338)				-0.3%



						Debt Service Year to Year Changes

						183				GO Building Refunding 2012A				432,109				435,852				3,743				0.9%

						184				GO 2014A				161,376				164,762				3,386				2.1%

						071				GO 2016A				160,661				158,724				(1,937)				-1.2%

						084				GO  CIP Refunding 2016B				457,800				454,755				(3,045)				-0.7%

						074				GO Improvement 2017A				56,193				63,067				6,874				12.2%

						309				GO 2018A				244,122				247,440				3,318				1.4%

						208				GO TIF 2020A				-				-				-				0.0%

										Total Debt Service Levy				1,512,262				1,524,600				12,338				0.8%





										Total Tax Levy Gap Without Council Recommended Adjustments												0



										Total Tax Increase Required to Support Gap												0.0%



						075				GO TIF (2000A; 2005A; 2015A)				79,148				78,048				1,100				1.4%

										TOTAL LGA COVERED DEBT SERVICE				79,148				78,048				1,100				1.4%



						078				GO TIF (2005A; 2015A)				84,550				73,250				11,300				13.4%

						208				GO TIF 2020A				-				-				-				0.0%

										TOTAL TIF DEBT SERVICE				84,550				73,250				11,300				13.4%



										TOTAL DEBT SERVICE				1,675,959				1,675,898				62				0.0%





For TNT

				Total Levied Debt Service



				Issue		Debt Type		2021 Levy Amount		Final Levy Year		Final Pay Year		Description		Description







				2004A		GO Tax Increment Refund & Abatement		$   - 0		2019		2020		Refunding 1993A which refunded 1990A; Original Bonds were issued for the HRA Downtown Business District Renewal and to fund improvements to the Community Center		Refunding 1993A which refunded 1990A which were for HRA Downtown Business District Renewal; and to fund improvements to the Community Center

				2012A		GO Municipal Building Refunding		$   435,852		2022		2023		Refunding 2002A; Original bonds were issued for the construction of the Current City Hall		Refund 2002A bonds - 2002A were for the construction of City Hall

				2014A		GO Assessed Improvements & Capital Equipment Certificate		$   164,762		2029		2030		2014 Street and Utility project including surface improvements along Chippewa, Shawnee, Apache, and Mohawk; Fire Truck purchase		2014 Street and Utility project including Chippewa Avenue, Shawnee Drive, Apache Road North, and Mohawk Road East; Fire Truck purchase

				2016A		GO Assessed Improvements		$   158,726		2031		2032		2016 Street and Utility project including surface, trail and sidewalk improvements along Helen, Navajo, Longview and 1st		2016 Street and Utility including surface improvements and Trails and Sidewalks

				2016A		GO Abatement*		$   - 0		NA		2037		Improvements to Casey Lake; Construction of a new park shelter and renovations to existing structures		Improvements to Casey Lake park shelter including new building and renovations to an existing building

				2016B		GO Capital Improvement Refunding		$   454,755		2024		2025		Refunding 2008A; Original bonds were issued for the acquisition and betterment of a new City public works facility 		Crossover refund 2008A - 2008A used for the acquisition and betterment of a new City public works garage.

				2017A		GO Assessed Improvements		$   63,067		2032		2033		Mill and Overlay, curb and gutter replacement and sidewalk repairs to various Streets East of Margaret & North of Holloway		Mill and Overlay, spot Curb and gutter replace, sidewalks:  Belmont Lane, Betty Jane Court, Burke Avenue East, Charles Street North, Eldridge Avenue East, Henry Street, Park Row, Parkway Drive

				2018A		GO Assessed Improvements		$   247,440		2033		2034		2018 Street and Utility project including surface and trail improvements along Lake, Swan, Poplar, 19th, Park Row		2018 Street and Utility project along Lake Boulevard



						Total Levied Debt Service		$   1,524,602



				*2016A GO Abatement (Casey Lake) paid through LGA





				Debt Covered by LGA

				2016A		GO Abatement (Casey Lake)*		- 0		NA		2037				Improvements to Casey Lake park shelter including new building and renovations to an existing building



				TIF Debt

				2015A		GO Tax Increment refunding PENN & CHARLES		- 0		NA		2028				Current refund of 2005A GO Tax Inc used to finance a portion of the public works facility

				2015A		GO Tax Increment refunding PENN & CHARLES		- 0		NA		2032				Current refund of 2005A GO Tax Inc used to finance a portion of the public works facility

				2020A		GO Tax Increment Revenue		- 0		NA		2048				Capital and admin expenditures at TIF District 4-8: 7th & Margaret St



								26372.38

								158724.33











		Business

				2009C		Taxable Electric										Improvements to the municipal electric, light, and power plant system Refunded by 2015B to provide interest savings

				2014A		GO Utility Rev										2014 Street and Utility project including Chippewa Avenue, Shawnee Drive, Apache Road North, and Mohawk Road East

				2015A		GO Refunding (2006A & 2009A)										Crossover Advance Refund of 2006A GO Utility Rev bonds and Current Refund of 2009A Taxable GO Utility Rev Bonds which were used for land acquisition/site improvements and various utility improvement projects.

				2016A		GO Utility Rev										Lift stations for 11th Avenue, Silver Lake, and Casey Lake; Utility projects in association with 2016 Street Project

				2017A		GO Utility Rev										Utility Casting, spot utilities:  Belmont Lane, Betty Jane Court, Burke Avenue East, Charles Street North, Eldridge Avenue East, Henry Street, Park Row, Parkway Drive

				2018A		GO Utility Rev										2018 Street and Utility project along Lake Boulevard

				2020B		GO Utility Rev										2020 Street and Utility Project (Utility portion payed by bond, MSA and other funds paying for street portion)







Debt Issuance Detail

		Activity		Issue		Type		2021 Levy Amount		Final Levy Year		Final Pay Year		Description



		Governmental

				Debt Levy

				2004A		GO Tax Increment Refund & Abatement		- 0		2019		2020		Refunding 1993A which refunded 1990A which were for HRA Downtown Business District Renewal; and to fund improvements to the Community Center

				2012A		GO Muni Building Refund		435,852		2022		2023		Refund 2002A bonds - 2002A were for the construction of City Hall

				2014A		GO Assessment & Capital Equip Cert		164,762		2029		2030		2014 Street and Utility project including Chippewa Avenue, Shawnee Drive, Apache Road North, and Mohawk Road East; Fire Truck purchase

				2016A		GO Assess Imp		158,724		2031		2032		2016 Street and Utility including surface improvements and Trails and Sidewalks

				2016A		GO Abatement (Casey Lake)*		- 0		NA		2037		Improvements to Casey Lake park shelter including new building and renovations to an existing building

				2016B		GO Cap Imp Refund		454,755		2024		2025		Crossover refund 2008A - 2008A used for the acquisition and betterment of a new City public works garage.

				2017A		GO Assess Imp		63,067		2032		2033		Mill and Overlay, spot Curb and gutter replace, sidewalks:  Belmont Lane, Betty Jane Court, Burke Avenue East, Charles Street North, Eldridge Avenue East, Henry Street, Park Row, Parkway Drive

				2018A		GO Assess Imp		247,440		2033		2034		2018 Street and Utility project along Lake Boulevard





				*2016A GO Abatement (Casey Lake) paid through LGA.





				Debt Covered by LGA

				2016A		GO Abatement (Casey Lake)*		- 0		NA		2032		Improvements to Casey Lake park shelter including new building and renovations to an existing building



				TIF Debt

				2015A		GO Refunding Penn TIF		- 0		2027		2028		Current refund of 2005A GO Tax Inc used to finance a portion of the public works facility

				2015A		GO Tax Increment Refundng Charles TIF		- 0		2031		2032		Current refund of 2005A GO Tax Inc used to finance a portion of the public works facility

				2020A		GO Tax Increment Revenue		- 0		2047		2048		Capital and admin expenditures at TIF District 4-8: 7th & Margaret St



								26372.38

								158724.33











		Business

				2009C		Taxable Electric								Improvements to the municipal electric, light, and power plant system Refunded by 2015B to provide interest savings

				2014A		GO Utility Rev								2014 Street and Utility project including Chippewa Avenue, Shawnee Drive, Apache Road North, and Mohawk Road East

				2015A		GO Refunding (2006A & 2009A)								Crossover Advance Refund of 2006A GO Utility Rev bonds and Current Refund of 2009A Taxable GO Utility Rev Bonds which were used for land acquisition/site improvements and various utility improvement projects.

				2016A		GO Utility Rev								Lift stations for 11th Avenue, Silver Lake, and Casey Lake; Utility projects in association with 2016 Street Project

				2017A		GO Utility Rev								Utility Casting, spot utilities:  Belmont Lane, Betty Jane Court, Burke Avenue East, Charles Street North, Eldridge Avenue East, Henry Street, Park Row, Parkway Drive

				2018A		GO Utility Rev								2018 Street and Utility project along Lake Boulevard

				2020B		GO Utility Rev								2020 Street and Utility Project (Utility portion payed by bond, MSA and other funds paying for street portion)







Sheet3

		Fund		Description				Total				2020		2020		2021		2021		2022		2022		2023		2023		2024		2024		2025		2025		2026		2026		2027		2027		2028		2028		2029		2029		2030		2030		2031		2031		2032		2032		2033		2033		2034		2034		2035		2035		2036		2036		2037		2037		2038		2038				2020				2021				2022				2023				2024				2025				2026				2027				2028				2029				2030				2031				2032				2033				2034				2035				2036				2037				2038

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		075		2002A General Obligation Municipal Buildings Bonds 		P		- 0						- 0				- 0				- 0				- 0																																																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		075				I		- 0						- 0				- 0				- 0				- 0																																																																- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		183		2012A G O Municipal Building Refunding Bonds		P		1,575,000.00				380,000.00				390,000.00				400,000.00				405,000.00						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				380,000.00		390,000.00		390,000.00		400,000.00		400,000.00		405,000.00		405,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		58,048.75				13,521.25		10,766.25		10,766.25		7,548.75		7,548.75		3,948.75		3,948.75		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				24,287.50		21,532.50		18,315.00		15,097.50		11,497.50		7,897.50		3,948.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,633,048.75				393,521.25		10,766.25		400,766.25		7,548.75		407,548.75		3,948.75		408,948.75		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				404,287.50		411,532.50		408,315.00		415,097.50		411,497.50		412,897.50		408,948.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		078		G O Tax Increment-2005A		P		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		078				I		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		045		G O Tax Increment-2005A Refunding		P		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		045				I		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		76		2004A GO Tax Increment Refunding & Tax Abatement Bonds		P		70,000.00				70,000.00																																																																														70,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		1,610.00				1,610.00																																																																														1,610.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		71,610.00				71,610.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				71,610.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		184		 2014A GO Improvement Bonds		P		1,325,000.00				115,000.00				115,000.00				115,000.00				115,000.00				120,000.00				120,000.00				120,000.00				125,000.00				125,000.00				125,000.00				130,000.00																																						115,000.00		115,000.00		115,000.00		115,000.00		115,000.00		115,000.00		115,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		120,000.00		125,000.00		125,000.00		125,000.00		125,000.00		125,000.00		125,000.00		130,000.00		130,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		199,475.00				16,362.50		15,212.50		15,212.50		14,062.50		14,062.50		12,912.50		12,912.50		11,762.50		11,762.50		10,262.50		10,262.50		8,762.50		8,762.50		7,262.50		7,262.50		5,543.75		5,543.75		3,825.00		3,825.00		1,950.00		1,950.00																																						31,575.00		30,425.00		29,275.00		28,125.00		26,975.00		25,825.00		24,675.00		23,525.00		22,025.00		20,525.00		19,025.00		17,525.00		16,025.00		14,525.00		12,806.25		11,087.50		9,368.75		7,650.00		5,775.00		3,900.00		1,950.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,524,475.00				131,362.50		15,212.50		130,212.50		14,062.50		129,062.50		12,912.50		127,912.50		11,762.50		131,762.50		10,262.50		130,262.50		8,762.50		128,762.50		7,262.50		132,262.50		5,543.75		130,543.75		3,825.00		128,825.00		1,950.00		131,950.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				146,575.00		145,425.00		144,275.00		143,125.00		141,975.00		140,825.00		139,675.00		143,525.00		142,025.00		140,525.00		139,025.00		137,525.00		136,025.00		139,525.00		137,806.25		136,087.50		134,368.75		132,650.00		130,775.00		133,900.00		131,950.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		184		 2014A GO Equipment Certificate Bonds		P		315,000.00				60,000.00				60,000.00				65,000.00				65,000.00				65,000.00																																																														60,000.00		60,000.00		60,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		17,512.50				3,312.50		2,712.50		2,712.50		2,112.50		2,112.50		1,462.50		1,462.50		812.50		812.50																																																														6,025.00		5,425.00		4,825.00		4,225.00		3,575.00		2,925.00		2,275.00		1,625.00		812.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		332,512.50				63,312.50		2,712.50		62,712.50		2,112.50		67,112.50		1,462.50		66,462.50		812.50		65,812.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				66,025.00		65,425.00		64,825.00		69,225.00		68,575.00		67,925.00		67,275.00		66,625.00		65,812.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		078		G O Tax Increment-2015A Refunding (2005A-2000ARefunding portion) 57%		P		655,000.00				70,000.00				60,000.00				65,000.00				70,000.00				75,000.00				75,000.00				80,000.00				80,000.00				80,000.00																																														70,000.00		60,000.00		60,000.00		65,000.00		65,000.00		70,000.00		70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		76,537.50				7,625.00		6,925.00		6,925.00		6,325.00		6,325.00		5,675.00		5,675.00		4,887.50		4,887.50		4,043.75		4,043.75		3,200.00		3,200.00		2,200.00		2,200.00		1,200.00		1,200.00																																														14,550.00		13,850.00		13,250.00		12,650.00		12,000.00		11,350.00		10,562.50		9,775.00		8,931.25		8,087.50		7,243.75		6,400.00		5,400.00		4,400.00		3,400.00		2,400.00		1,200.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		731,537.50				77,625.00		6,925.00		66,925.00		6,325.00		71,325.00		5,675.00		75,675.00		4,887.50		79,887.50		4,043.75		79,043.75		3,200.00		83,200.00		2,200.00		82,200.00		1,200.00		81,200.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				84,550.00		73,850.00		73,250.00		77,650.00		77,000.00		81,350.00		80,562.50		84,775.00		83,931.25		83,087.50		82,243.75		86,400.00		85,400.00		84,400.00		83,400.00		82,400.00		81,200.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		045		G O Tax Increment-2015A Refunding (2005A Refunding Tax Increment portion) 43%		P		540,000.00				40,000.00				40,000.00				35,000.00				35,000.00				40,000.00				40,000.00				40,000.00				45,000.00				40,000.00				45,000.00				45,000.00				45,000.00				50,000.00																														40,000.00		40,000.00		40,000.00		35,000.00		35,000.00		35,000.00		35,000.00		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00		45,000.00		45,000.00		40,000.00		40,000.00		45,000.00		45,000.00		45,000.00		45,000.00		45,000.00		45,000.00		50,000.00		50,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		101,518.75				6,881.25		6,481.25		6,481.25		6,081.25		6,081.25		5,731.25		5,731.25		5,337.50		5,337.50		4,887.50		4,887.50		4,437.50		4,437.50		3,937.50		3,937.50		3,375.00		3,375.00		2,775.00		2,775.00		2,100.00		2,100.00		1,425.00		1,425.00		750.00		750.00																														13,362.50		12,962.50		12,562.50		12,162.50		11,812.50		11,462.50		11,068.75		10,675.00		10,225.00		9,775.00		9,325.00		8,875.00		8,375.00		7,875.00		7,312.50		6,750.00		6,150.00		5,550.00		4,875.00		4,200.00		3,525.00		2,850.00		2,175.00		1,500.00		750.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		641,518.75				46,881.25		6,481.25		46,481.25		6,081.25		41,081.25		5,731.25		40,731.25		5,337.50		45,337.50		4,887.50		44,887.50		4,437.50		44,437.50		3,937.50		48,937.50		3,375.00		43,375.00		2,775.00		47,775.00		2,100.00		47,100.00		1,425.00		46,425.00		750.00		50,750.00		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				53,362.50		52,962.50		52,562.50		47,162.50		46,812.50		46,462.50		46,068.75		50,675.00		50,225.00		49,775.00		49,325.00		48,875.00		48,375.00		52,875.00		52,312.50		46,750.00		46,150.00		50,550.00		49,875.00		49,200.00		48,525.00		47,850.00		47,175.00		51,500.00		50,750.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		71		2016A GO Improvement Bonds (68%)		P		2,305,000.00				165,000.00				170,000.00				170,000.00				170,000.00				175,000.00				175,000.00				175,000.00				180,000.00				180,000.00				185,000.00				185,000.00				185,000.00				190,000.00																														165,000.00		170,000.00		170,000.00		170,000.00		170,000.00		170,000.00		170,000.00		175,000.00		175,000.00		175,000.00		175,000.00		175,000.00		175,000.00		180,000.00		180,000.00		180,000.00		180,000.00		185,000.00		185,000.00		185,000.00		185,000.00		185,000.00		185,000.00		190,000.00		190,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		309,988.75				23,191.25		21,541.25		21,541.25		19,841.25		19,841.25		18,141.25		18,141.25		16,441.25		16,441.25		14,691.25		14,691.25		12,941.25		12,941.25		11,191.25		11,191.25		9,391.25		9,391.25		7,591.25		7,591.25		5,741.25		5,741.25		3,891.25		3,891.25		1,995.00		1,995.00																														44,732.50		43,082.50		41,382.50		39,682.50		37,982.50		36,282.50		34,582.50		32,882.50		31,132.50		29,382.50		27,632.50		25,882.50		24,132.50		22,382.50		20,582.50		18,782.50		16,982.50		15,182.50		13,332.50		11,482.50		9,632.50		7,782.50		5,886.25		3,990.00		1,995.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		2,614,988.75				188,191.25		21,541.25		191,541.25		19,841.25		189,841.25		18,141.25		188,141.25		16,441.25		191,441.25		14,691.25		189,691.25		12,941.25		187,941.25		11,191.25		191,191.25		9,391.25		189,391.25		7,591.25		192,591.25		5,741.25		190,741.25		3,891.25		188,891.25		1,995.00		191,995.00		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				209,732.50		213,082.50		211,382.50		209,682.50		207,982.50		206,282.50		204,582.50		207,882.50		206,132.50		204,382.50		202,632.50		200,882.50		199,132.50		202,382.50		200,582.50		198,782.50		196,982.50		200,182.50		198,332.50		196,482.50		194,632.50		192,782.50		190,886.25		193,990.00		191,995.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		75		2016A GO Bonds Abatement Bonds-Casey Lake (32%)		P		1,140,000.00				55,000.00				55,000.00				55,000.00				55,000.00				60,000.00				60,000.00				60,000.00				60,000.00				60,000.00				65,000.00				65,000.00				65,000.00				65,000.00				70,000.00				70,000.00				70,000.00				75,000.00				75,000.00										55,000.00		55,000.00		55,000.00		55,000.00		55,000.00		55,000.00		55,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		65,000.00		70,000.00		70,000.00		70,000.00		70,000.00		70,000.00		70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		- 0		- 0

						I		246,061.25				12,348.75		11,798.75		11,798.75		11,248.75		11,248.75		10,698.75		10,698.75		10,148.75		10,148.75		9,548.75		9,548.75		8,948.75		8,948.75		8,348.75		8,348.75		7,748.75		7,748.75		7,148.75		7,148.75		6,498.75		6,498.75		5,848.75		5,848.75		5,182.50		5,182.50		4,500.00		4,500.00		3,625.00		3,625.00		2,750.00		2,750.00		1,875.00		1,875.00		937.50		937.50										24,147.50		23,597.50		23,047.50		22,497.50		21,947.50		21,397.50		20,847.50		20,297.50		19,697.50		19,097.50		18,497.50		17,897.50		17,297.50		16,697.50		16,097.50		15,497.50		14,897.50		14,297.50		13,647.50		12,997.50		12,347.50		11,697.50		11,031.25		10,365.00		9,682.50		9,000.00		8,125.00		7,250.00		6,375.00		5,500.00		4,625.00		3,750.00		2,812.50		1,875.00		937.50		- 0		- 0

						T		1,386,061.25				67,348.75		11,798.75		66,798.75		11,248.75		66,248.75		10,698.75		65,698.75		10,148.75		70,148.75		9,548.75		69,548.75		8,948.75		68,948.75		8,348.75		68,348.75		7,748.75		67,748.75		7,148.75		72,148.75		6,498.75		71,498.75		5,848.75		70,848.75		5,152.50		70,182.50		4,500.00		74,500.00		3,625.00		73,625.00		2,750.00		72,750.00		1,875.00		76,875.00		937.50		75,937.50		- 0		- 0		- 0				79,147.50		78,597.50		78,047.50		77,497.50		76,947.50		76,397.50		75,847.50		80,297.50		79,697.50		79,097.50		78,497.50		77,897.50		77,297.50		76,697.50		76,097.50		75,497.50		74,897.50		79,297.50		78,647.50		77,997.50		77,347.50		76,697.50		76,001.25		75,335.00		74,682.50		79,000.00		78,125.00		77,250.00		76,375.00		75,500.00		74,625.00		78,750.00		77,812.50		76,875.00		75,937.50		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		084		 2008A GO Capital Improvement Plan Bonds-City pays through 2/2019		P		- 0				

Jason Zimmerman: Char Stark:
Escrow will cover the 2,410,000																																																																														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		84		2016B GO Capital Improvement Refunding Bonds (2008A)		P		2,430,000.00				380,000.00				395,000.00				400,000.00				410,000.00				420,000.00				425,000.00																																																										380,000.00		395,000.00		395,000.00		400,000.00		400,000.00		410,000.00		410,000.00		420,000.00		420,000.00		425,000.00		425,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		148,900.00				24,300.00		20,500.00		20,500.00		16,550.00		16,550.00		12,550.00		12,550.00		8,450.00		8,450.00		4,250.00		4,250.00																																																										44,800.00		41,000.00		37,050.00		33,100.00		29,100.00		25,100.00		21,000.00		16,900.00		12,700.00		8,500.00		4,250.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		2,578,900.00				404,300.00		20,500.00		415,500.00		16,550.00		416,550.00		12,550.00		422,550.00		8,450.00		428,450.00		4,250.00		429,250.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				424,800.00		436,000.00		432,050.00		433,100.00		429,100.00		435,100.00		431,000.00		436,900.00		432,700.00		433,500.00		429,250.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		74		2017A GO Improvement Bonds		P		977,827.55				65,528.20				62,426.23				70,276.47				70,158.85				70,038.31				69,914.76				69,788.14				69,658.37				69,525.36				69,389.04				69,249.33				74,106.14				73,959.38				73,808.97																										65,528.20		62,426.23		62,426.23		70,276.47		70,276.47		70,158.85		70,158.85		70,038.31		70,038.31		69,914.76		69,914.76		69,788.14		69,788.14		69,658.37		69,658.37		69,525.36		69,525.36		69,389.04		69,389.04		69,249.33		69,249.33		74,106.14		74,106.14		73,959.38		73,959.38		73,808.97		73,808.97		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		203,238.80				10,514.92		15,562.50		10,764.26		12,712.50		11,090.84		12,093.75		10,589.71		11,475.00		10,091.50		10,350.00		9,090.04		9,225.00		8,091.66		8,100.00		7,096.44		6,975.00		6,104.46		5,850.00		5,115.78		4,725.00		4,130.48		3,600.00		3,148.68		2,400.00		2,095.44		1,200.00		1,045.84																										26,077.42		26,326.76		23,476.76		23,803.34		23,184.59		22,683.46		22,064.71		21,566.50		20,441.50		19,440.04		18,315.04		17,316.66		16,191.66		15,196.44		14,071.44		13,079.46		11,954.46		10,965.78		9,840.78		8,855.48		7,730.48		6,748.68		5,548.68		4,495.44		3,295.44		2,245.84		1,045.84		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,181,066.35				76,043.12		15,562.50		73,190.49		12,712.50		81,367.31		12,093.75		80,748.56		11,475.00		80,129.81		10,350.00		79,004.80		9,225.00		77,879.80		8,100.00		76,754.81		6,975.00		75,629.82		5,850.00		74,504.82		4,725.00		73,379.81		3,600.00		77,254.82		2,400.00		76,054.82		1,200.00		74,854.81		- 0		- 0		- 0				- 0				- 0				- 0				- 0				91,605.62		88,752.99		85,902.99		94,079.81		93,461.06		92,842.31		92,223.56		91,604.81		90,479.81		89,354.80		88,229.80		87,104.80		85,979.80		84,854.81		83,729.81		82,604.82		81,479.82		80,354.82		79,229.82		78,104.81		76,979.81		80,854.82		79,654.82		78,454.82		77,254.82		76,054.81		74,854.81		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		309		2018A GO Improvement Bonds		P		3,475,000.00				140,000.00				190,000.00				200,000.00				205,000.00				215,000.00				220,000.00				230,000.00				240,000.00				250,000.00				250,000.00				255,000.00				260,000.00				265,000.00				275,000.00				280,000.00																						140,000.00		190,000.00		190,000.00		200,000.00		200,000.00		205,000.00		205,000.00		215,000.00		215,000.00		220,000.00		220,000.00		230,000.00		230,000.00		240,000.00		240,000.00		250,000.00		250,000.00		250,000.00		250,000.00		255,000.00		255,000.00		260,000.00		260,000.00		265,000.00		265,000.00		275,000.00		275,000.00		280,000.00		280,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		994,900.00				68,700.00		65,200.00		65,200.00		60,450.00		60,450.00		55,450.00		55,450.00		50,325.00		50,325.00		44,950.00		44,950.00		39,450.00		39,450.00		33,700.00		33,700.00		27,700.00		27,700.00		23,950.00		23,950.00		20,200.00		20,200.00		16,375.00		16,375.00		12,475.00		12,475.00		8,500.00		8,500.00		4,375.00		4,375.00																						133,900.00		130,400.00		125,650.00		120,900.00		115,900.00		110,900.00		105,775.00		100,650.00		95,275.00		89,900.00		84,400.00		78,900.00		73,150.00		67,400.00		61,400.00		55,400.00		51,650.00		47,900.00		44,150.00		40,400.00		36,575.00		32,750.00		28,850.00		24,950.00		20,975.00		17,000.00		12,875.00		8,750.00		4,375.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		4,469,900.00				208,700.00		65,200.00		255,200.00		60,450.00		260,450.00		55,450.00		260,450.00		50,325.00		265,325.00		44,950.00		264,950.00		39,450.00		269,450.00		33,700.00		273,700.00		27,700.00		277,700.00		23,950.00		273,950.00		20,200.00		275,200.00		16,375.00		276,375.00		12,475.00		277,475.00		8,500.00		283,500.00		4,375.00		284,375.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				273,900.00		320,400.00		315,650.00		320,900.00		315,900.00		315,900.00		310,775.00		315,650.00		310,275.00		309,900.00		304,400.00		308,900.00		303,150.00		307,400.00		301,400.00		305,400.00		301,650.00		297,900.00		294,150.00		295,400.00		291,575.00		292,750.00		288,850.00		289,950.00		285,975.00		292,000.00		287,875.00		288,750.00		284,375.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL GOVERNMENT-TYPE				P		14,807,827.55		- 0		1,540,528.20		- 0		1,537,426.23		- 0		1,575,276.47		- 0		1,600,158.85		- 0		1,240,038.31		- 0		1,184,914.76		- 0		774,788.14		- 0		799,658.37		- 0		804,525.36		- 0		739,389.04		- 0		749,249.33		- 0		629,106.14		- 0		643,959.38		- 0		418,808.97		- 0		350,000.00		- 0		70,000.00		- 0		75,000.00		- 0		75,000.00		- 0		- 0		- 0				1,540,528.20		1,537,426.23		1,537,426.23		1,575,276.47		1,575,276.47		1,600,158.85		1,600,158.85		1,240,038.31		1,240,038.31		1,184,914.76		1,184,914.76		774,788.14		774,788.14		799,658.37		799,658.37		804,525.36		804,525.36		739,389.04		739,389.04		749,249.33		749,249.33		629,106.14		629,106.14		643,959.38		643,959.38		418,808.97		418,808.97		350,000.00		350,000.00		70,000.00		70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		- 0		- 0

						I		2,357,791.30		- 0		188,367.42		176,700.00		171,901.76		156,932.50		155,310.84		138,663.75		137,159.71		119,640.00		118,256.50		102,983.75		101,723.79		86,965.00		85,831.66		74,740.00		73,736.44		61,933.75		61,063.21		51,140.00		50,405.78		41,215.00		40,620.48		31,140.00		30,688.68		22,802.50		22,497.94		14,200.00		14,045.84		8,000.00		8,000.00		2,750.00		2,750.00		1,875.00		1,875.00		937.50		937.50		- 0		- 0		- 0				365,067.42		348,601.76		328,834.26		312,243.34		293,974.59		275,823.46		256,799.71		237,896.50		221,240.25		204,707.54		188,688.79		172,796.66		160,571.66		148,476.44		135,670.19		122,996.96		112,203.21		101,545.78		91,620.78		81,835.48		71,760.48		61,828.68		53,491.18		45,300.44		36,697.94		28,245.84		22,045.84		16,000.00		10,750.00		5,500.00		4,625.00		3,750.00		2,812.50		1,875.00		937.50		- 0		- 0

						T		17,165,618.85		- 0		1,728,895.62		176,700.00		1,709,327.99		156,932.50		1,730,587.31		138,663.75		1,737,318.56		119,640.00		1,358,294.81		102,983.75		1,286,638.55		86,965.00		860,619.80		74,740.00		873,394.81		61,933.75		865,588.57		51,140.00		789,794.82		41,215.00		789,869.81		31,140.00		659,794.82		22,802.50		666,457.32		14,200.00		432,854.81		8,000.00		358,000.00		2,750.00		72,750.00		1,875.00		76,875.00		937.50		75,937.50		- 0		- 0		- 0				1,905,595.62		1,886,027.99		1,866,260.49		1,887,519.81		1,869,251.06		1,875,982.31		1,856,958.56		1,477,934.81		1,461,278.56		1,389,622.30		1,373,603.55		947,584.80		935,359.80		948,134.81		935,328.56		927,522.32		916,728.57		840,934.82		831,009.82		831,084.81		821,009.81		690,934.82		682,597.32		689,259.82		680,657.32		447,054.81		440,854.81		366,000.00		360,750.00		75,500.00		74,625.00		78,750.00		77,812.50		76,875.00		75,937.50		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

								13,267,299.35																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BUSINESS-TYPE																																																																																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		050		2009C Taxable Electric Utility Revenue Bonds		P		885,000.00				135,000.00				140,000.00				145,000.00				150,000.00				155,000.00				160,000.00																														- 0				- 0				- 0				- 0				- 0				- 0				- 0				135,000.00		140,000.00		140,000.00		145,000.00		145,000.00		150,000.00		150,000.00		155,000.00		155,000.00		160,000.00		160,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		050				I		162,783.75				25,623.75		22,080.00		22,080.00		18,300.00		18,300.00		13,950.00		13,950.00		9,450.00		9,450.00		4,800.00		4,800.00																														- 0				- 0				- 0				- 0				- 0				- 0				- 0				47,703.75		44,160.00		40,380.00		36,600.00		32,250.00		27,900.00		23,400.00		18,900.00		14,250.00		9,600.00		4,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		050				T		1,047,783.75				160,623.75		22,080.00		162,080.00		18,300.00		163,300.00		13,950.00		163,950.00		9,450.00		164,450.00		4,800.00		164,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				182,703.75		184,160.00		180,380.00		181,600.00		177,250.00		177,900.00		173,400.00		173,900.00		169,250.00		169,600.00		164,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53		2009A Taxable GO Utility Revenue Bonds		P		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53				I		- 0																																																																																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52		2009B GO Utility Revenue Refunding Bond		P		- 0																																						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		- 0																																						- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2014A GO Utility Revenue Bonds		P		1,014,000.00				80,600.00				83,200.00				85,800.00				85,800.00				88,400.00				91,000.00				93,600.00				96,200.00				98,800.00				104,000.00				106,600.00																																						80,600.00		83,200.00		83,200.00		85,800.00		85,800.00		85,800.00		85,800.00		88,400.00		88,400.00		91,000.00		91,000.00		93,600.00		93,600.00		96,200.00		96,200.00		98,800.00		98,800.00		104,000.00		104,000.00		106,600.00		106,600.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48				I		157,420.24				12,606.74		11,800.75		11,800.75		10,968.75		10,968.75		10,110.75		10,110.75		9,252.75		9,252.75		8,147.75		8,147.75		7,010.25		7,010.25		5,840.25		5,840.25		4,517.50		4,517.50		3,159.00		3,159.00		1,599.00		1,599.00																																						24,407.49		23,601.50		22,769.50		21,937.50		21,079.50		20,221.50		19,363.50		18,505.50		17,400.50		16,295.50		15,158.00		14,020.50		12,850.50		11,680.50		10,357.75		9,035.00		7,676.50		6,318.00		4,758.00		3,198.00		1,599.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48				T		1,171,420.24				93,206.74		11,800.75		95,000.75		10,968.75		96,768.75		10,110.75		95,910.75		9,252.75		97,652.75		8,147.75		99,147.75		7,010.25		100,610.25		5,840.25		102,040.25		4,517.50		103,317.50		3,159.00		107,159.00		1,599.00		108,199.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				105,007.49		106,801.50		105,969.50		107,737.50		106,879.50		106,021.50		105,163.50		106,905.50		105,800.50		107,295.50		106,158.00		107,620.50		106,450.50		107,880.50		106,557.75		107,835.00		106,476.50		110,318.00		108,758.00		109,798.00		108,199.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2014A GO Utility Revenue Bonds		P		663,000.00				52,700.00				54,400.00				56,100.00				56,100.00				57,800.00				59,500.00				61,200.00				62,900.00				64,600.00				68,000.00				69,700.00																																						52,700.00		54,400.00		54,400.00		56,100.00		56,100.00		56,100.00		56,100.00		57,800.00		57,800.00		59,500.00		59,500.00		61,200.00		61,200.00		62,900.00		62,900.00		64,600.00		64,600.00		68,000.00		68,000.00		69,700.00		69,700.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		102,928.63				8,242.88		7,715.88		7,715.87		7,171.87		7,171.88		6,610.87		6,610.88		6,049.87		6,049.88		5,327.37		5,327.38		4,583.62		4,583.63		3,818.62		3,818.63		2,953.75		2,953.75		2,065.50		2,065.50		1,045.50		1,045.50																																						15,958.76		15,431.75		14,887.74		14,343.75		13,782.75		13,221.75		12,660.75		12,099.75		11,377.25		10,654.75		9,911.00		9,167.25		8,402.25		7,637.25		6,772.38		5,907.50		5,019.25		4,131.00		3,111.00		2,091.00		1,045.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		765,928.63				60,942.88		7,715.88		62,115.87		7,171.87		63,271.88		6,610.87		62,710.88		6,049.87		63,849.88		5,327.37		64,827.38		4,583.62		65,783.63		3,818.62		66,718.63		2,953.75		67,553.75		2,065.50		70,065.50		1,045.50		70,745.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				68,658.76		69,831.75		69,287.74		70,443.75		69,882.75		69,321.75		68,760.75		69,899.75		69,177.25		70,154.75		69,411.00		70,367.25		69,602.25		70,537.25		69,672.38		70,507.50		69,619.25		72,131.00		71,111.00		71,791.00		70,745.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2014A GO Utility Revenue Bonds		P		273,000.00				21,700.00				22,400.00				23,100.00				23,100.00				23,800.00				24,500.00				25,200.00				25,900.00				26,600.00				28,000.00				28,700.00																																						21,700.00		22,400.00		22,400.00		23,100.00		23,100.00		23,100.00		23,100.00		23,800.00		23,800.00		24,500.00		24,500.00		25,200.00		25,200.00		25,900.00		25,900.00		26,600.00		26,600.00		28,000.00		28,000.00		28,700.00		28,700.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		42,382.44				3,394.13		3,177.12		3,177.13		2,953.13		2,953.13		2,722.13		2,722.13		2,491.13		2,491.13		2,193.63		2,193.63		1,887.38		1,887.38		1,572.38		1,572.38		1,216.25		1,216.25		850.50		850.50		430.50		430.50																																						6,571.25		6,354.25		6,130.26		5,906.26		5,675.26		5,444.26		5,213.26		4,982.26		4,684.76		4,387.26		4,081.01		3,774.76		3,459.76		3,144.76		2,788.63		2,432.50		2,066.75		1,701.00		1,281.00		861.00		430.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		315,382.44				25,094.13		3,177.12		25,577.13		2,953.13		26,053.13		2,722.13		25,822.13		2,491.13		26,291.13		2,193.63		26,693.63		1,887.38		27,087.38		1,572.38		27,472.38		1,216.25		27,816.25		850.50		28,850.50		430.50		29,130.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				28,271.25		28,754.25		28,530.26		29,006.26		28,775.26		28,544.26		28,313.26		28,782.26		28,484.76		28,887.26		28,581.01		28,974.76		28,659.76		29,044.76		28,688.63		29,032.50		28,666.75		29,701.00		29,281.00		29,561.00		29,130.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2015A General Obligation Refunding Bonds (2006A)		P		1,066,000.00				122,200.00				124,800.00				130,000.00				130,000.00				135,200.00				140,400.00				140,400.00				143,000.00																																																		122,200.00		124,800.00		124,800.00		130,000.00		130,000.00		130,000.00		130,000.00		135,200.00		135,200.00		140,400.00		140,400.00		140,400.00		140,400.00		143,000.00		143,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		102,394.50				11,875.50		10,653.50		10,653.50		9,405.50		9,405.50		8,105.50		8,105.50		6,643.00		6,643.00		5,122.00		5,122.00		3,542.50		3,542.50		1,787.50		1,787.50																																																		22,529.00		21,307.00		20,059.00		18,811.00		17,511.00		16,211.00		14,748.50		13,286.00		11,765.00		10,244.00		8,664.50		7,085.00		5,330.00		3,575.00		1,787.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,168,394.50				134,075.50		10,653.50		135,453.50		9,405.50		139,405.50		8,105.50		138,105.50		6,643.00		141,843.00		5,122.00		145,522.00		3,542.50		143,942.50		1,787.50		144,787.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				144,729.00		146,107.00		144,859.00		148,811.00		147,511.00		146,211.00		144,748.50		148,486.00		146,965.00		150,644.00		149,064.50		147,485.00		145,730.00		146,575.00		144,787.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2015A General Obligation Refunding Bonds (2006A)		P		943,000.00				108,100.00				110,400.00				115,000.00				115,000.00				119,600.00				124,200.00				124,200.00				126,500.00																																																		108,100.00		110,400.00		110,400.00		115,000.00		115,000.00		115,000.00		115,000.00		119,600.00		119,600.00		124,200.00		124,200.00		124,200.00		124,200.00		126,500.00		126,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		90,579.75				10,505.25		9,424.25		9,424.25		8,320.25		8,320.25		7,170.25		7,170.25		5,876.50		5,876.50		4,531.00		4,531.00		3,133.75		3,133.75		1,581.25		1,581.25																																																		19,929.50		18,848.50		17,744.50		16,640.50		15,490.50		14,340.50		13,046.75		11,753.00		10,407.50		9,062.00		7,664.75		6,267.50		4,715.00		3,162.50		1,581.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,033,579.75				118,605.25		9,424.25		119,824.25		8,320.25		123,320.25		7,170.25		122,170.25		5,876.50		125,476.50		4,531.00		128,731.00		3,133.75		127,333.75		1,581.25		128,081.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				128,029.50		129,248.50		128,144.50		131,640.50		130,490.50		129,340.50		128,046.75		131,353.00		130,007.50		133,262.00		131,864.75		130,467.50		128,915.00		129,662.50		128,081.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2015A General Obligation Refunding Bonds (2006A)		P		41,000.00				4,700.00				4,800.00				5,000.00				5,000.00				5,200.00				5,400.00				5,400.00				5,500.00																																																		4,700.00		4,800.00		4,800.00		5,000.00		5,000.00		5,000.00		5,000.00		5,200.00		5,200.00		5,400.00		5,400.00		5,400.00		5,400.00		5,500.00		5,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52				I		3,938.25				456.75		409.75		409.75		361.75		361.75		311.75		311.75		255.50		255.50		197.00		197.00		136.25		136.25		68.75		68.75																																																		866.50		819.50		771.50		723.50		673.50		623.50		567.25		511.00		452.50		394.00		333.25		272.50		205.00		137.50		68.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		44,938.25				5,156.75		409.75		5,209.75		361.75		5,361.75		311.75		5,311.75		255.50		5,455.50		197.00		5,597.00		136.25		5,536.25		68.75		5,568.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				5,566.50		5,619.50		5,571.50		5,723.50		5,673.50		5,623.50		5,567.25		5,711.00		5,652.50		5,794.00		5,733.25		5,672.50		5,605.00		5,637.50		5,568.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		P		541,800.00				88,200.00				92,400.00				90,300.00				90,300.00				90,300.00				90,300.00																																																										88,200.00		92,400.00		92,400.00		90,300.00		90,300.00		90,300.00		90,300.00		90,300.00		90,300.00		90,300.00		90,300.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53				I		35,597.58				5,756.62		4,874.62		4,874.62		3,950.62		3,950.62		3,047.62		3,047.62		2,031.75		2,031.75		1,015.87		1,015.87																																																										10,631.24		9,749.24		8,825.24		7,901.24		6,998.24		6,095.24		5,079.37		4,063.50		3,047.62		2,031.74		1,015.87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		577,397.58				93,956.62		4,874.62		97,274.62		3,950.62		94,250.62		3,047.62		93,347.62		2,031.75		92,331.75		1,015.87		91,315.87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				98,831.24		102,149.24		101,225.24		98,201.24		97,298.24		96,395.24		95,379.37		94,363.50		93,347.62		92,331.74		91,315.87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		53		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		P		309,600.00				50,400.00				52,800.00				51,600.00				51,600.00				51,600.00				51,600.00																																																										50,400.00		52,800.00		52,800.00		51,600.00		51,600.00		51,600.00		51,600.00		51,600.00		51,600.00		51,600.00		51,600.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53				I		20,341.50				3,289.50		2,785.50		2,785.50		2,257.50		2,257.50		1,741.50		1,741.50		1,161.00		1,161.00		580.50		580.50																																																										6,075.00		5,571.00		5,043.00		4,515.00		3,999.00		3,483.00		2,902.50		2,322.00		1,741.50		1,161.00		580.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		329,941.50				53,689.50		2,785.50		55,585.50		2,257.50		53,857.50		1,741.50		53,341.50		1,161.00		52,761.00		580.50		52,180.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				56,475.00		58,371.00		57,843.00		56,115.00		55,599.00		55,083.00		54,502.50		53,922.00		53,341.50		52,761.00		52,180.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		P		438,600.00				71,400.00				74,800.00				73,100.00				73,100.00				73,100.00				73,100.00																																																										71,400.00		74,800.00		74,800.00		73,100.00		73,100.00		73,100.00		73,100.00		73,100.00		73,100.00		73,100.00		73,100.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53				I		28,817.17				4,660.13		3,946.13		3,946.13		3,198.13		3,198.13		2,467.13		2,467.13		1,644.75		1,644.75		822.38		822.38																																																										8,606.26		7,892.26		7,144.26		6,396.26		5,665.26		4,934.26		4,111.88		3,289.50		2,467.13		1,644.76		822.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		467,417.17				76,060.13		3,946.13		78,746.13		3,198.13		76,298.13		2,467.13		75,567.13		1,644.75		74,744.75		822.38		73,922.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				80,006.26		82,692.26		81,944.26		79,496.26		78,765.26		78,034.26		77,211.88		76,389.50		75,567.13		74,744.76		73,922.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2016A GO Utility Revenue Bonds -Storm Sewer project		P		509,347.85				34,673.89				35,869.89				35,869.54				37,065.19				37,065.19				38,260.85				39,456.50				39,456.50				40,652.15				41,847.80				41,847.80				43,043.45				44,239.10																														34,673.89		35,869.89		35,869.89		35,869.54		35,869.54		37,065.19		37,065.19		37,065.19		37,065.19		38,260.85		38,260.85		39,456.50		39,456.50		39,456.50		39,456.50		40,652.15		40,652.15		41,847.80		41,847.80		41,847.80		41,847.80		43,043.45		43,043.45		44,239.10		44,239.10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		69,813.47				5,126.35		4,779.62		4,779.62		4,420.92		4,420.92		4,062.23		4,062.23		3,691.57		3,691.57		3,320.92		3,320.92		2,938.31		2,938.31		2,543.75		2,543.75		2,149.18		2,149.18		1,742.66		1,742.66		1,324.18		1,324.18		905.71		905.71		464.51		464.51																														9,905.97		9,559.24		9,200.54		8,841.84		8,483.15		8,124.46		7,753.80		7,383.14		7,012.49		6,641.84		6,259.23		5,876.62		5,482.06		5,087.50		4,692.93		4,298.36		3,891.84		3,485.32		3,066.84		2,648.36		2,229.89		1,811.42		1,370.22		929.02		464.51		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		579,161.32				39,800.25		4,779.62		40,649.51		4,420.92		40,290.46		4,062.23		41,127.42		3,691.57		40,756.76		3,320.92		41,581.77		2,938.31		42,394.81		2,543.75		42,000.25		2,149.18		42,801.33		1,742.66		43,590.46		1,324.18		43,171.98		905.71		43,949.16		464.51		44,703.61		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				44,579.87		45,429.13		45,070.43		44,711.38		44,352.69		45,189.65		44,818.99		44,448.33		44,077.68		44,902.69		44,520.08		45,333.12		44,938.56		44,544.00		44,149.43		44,950.51		44,543.99		45,333.12		44,914.64		44,496.16		44,077.69		44,854.87		44,413.67		45,168.12		44,703.61		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2016A Utility Revenue Bonds		P		1,050,000.00				70,000.00				75,000.00				75,000.00				75,000.00				80,000.00				80,000.00				80,000.00				80,000.00				85,000.00				85,000.00				85,000.00				90,000.00				90,000.00																														70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		75,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		80,000.00		85,000.00		85,000.00		85,000.00		85,000.00		85,000.00		85,000.00		90,000.00		90,000.00		90,000.00		90,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		143,642.50				10,567.50		9,867.50		9,867.50		9,117.50		9,117.50		8,367.50		8,367.50		7,617.50		7,617.50		6,817.50		6,817.50		6,017.50		6,017.50		5,217.50		5,217.50		4,417.50		4,417.50		3,567.50		3,567.50		2,717.50		2,717.50		1,867.50		1,867.50		945.00		945.00																														20,435.00		19,735.00		18,985.00		18,235.00		17,485.00		16,735.00		15,985.00		15,235.00		14,435.00		13,635.00		12,835.00		12,035.00		11,235.00		10,435.00		9,635.00		8,835.00		7,985.00		7,135.00		6,285.00		5,435.00		4,585.00		3,735.00		2,812.50		1,890.00		945.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,193,642.50				80,567.50		9,867.50		84,867.50		9,117.50		84,117.50		8,367.50		83,367.50		7,617.50		87,617.50		6,817.50		86,817.50		6,017.50		86,017.50		5,217.50		85,217.50		4,417.50		89,417.50		3,567.50		88,567.50		2,717.50		87,717.50		1,867.50		91,867.50		945.00		90,945.00		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				90,435.00		94,735.00		93,985.00		93,235.00		92,485.00		91,735.00		90,985.00		95,235.00		94,435.00		93,635.00		92,835.00		92,035.00		91,235.00		90,435.00		89,635.00		93,835.00		92,985.00		92,135.00		91,285.00		90,435.00		89,585.00		93,735.00		92,812.50		91,890.00		90,945.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2016A GO Utility Revenue Bonds -Sewer Project		P		1,058,377.38				72,049.16				74,533.62				74,533.62				77,018.07				77,018.07				79,502.53				81,986.98				81,986.98				84,471.43				86,955.89				86,955.89				89,440.34				91,924.80																														72,049.16		74,533.62		74,533.62		74,533.62		74,533.62		77,018.07		77,018.07		77,018.07		77,018.07		79,502.53		79,502.53		81,986.98		81,986.98		81,986.98		81,986.98		84,471.43		84,471.43		86,955.89		86,955.89		86,955.89		86,955.89		89,440.34		89,440.34		91,924.80		91,924.80		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49				I		145,066.02				10,652.10		9,931.60		9,931.60		9,186.27		9,186.27		8,440.93		8,440.93		7,670.75		7,670.75		6,900.57		6,900.57		6,105.55		6,105.55		5,285.68		5,285.68		4,465.81		4,465.81		3,621.09		3,621.09		2,751.53		2,751.53		1,881.97		1,881.97		965.21		965.21																														20,583.70		19,863.20		19,117.87		18,372.54		17,627.20		16,881.86		16,111.68		15,341.50		14,571.32		13,801.14		13,006.12		12,211.10		11,391.23		10,571.36		9,751.49		8,931.62		8,086.90		7,242.18		6,372.62		5,503.06		4,633.50		3,763.94		2,847.18		1,930.42		965.21		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,203,443.40				82,701.27		9,931.60		84,465.22		9,186.27		83,719.89		8,440.93		85,459.00		7,670.75		84,688.82		6,900.57		86,403.10		6,105.55		88,092.53		5,285.68		87,272.66		4,465.81		88,937.25		3,621.09		90,576.98		2,751.53		89,707.42		1,881.97		91,322.31		965.21		92,890.01		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				92,632.87		94,396.82		93,651.49		92,906.16		92,160.82		93,899.93		93,129.75		92,359.57		91,589.39		93,303.67		92,508.65		94,198.08		93,378.21		92,558.34		91,738.47		93,403.06		92,558.34		94,198.07		93,328.51		92,458.95		91,589.39		93,204.28		92,287.52		93,855.22		92,890.01		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2016A GO Utility Revenue Bonds		P		562,275.11				38,276.95				39,596.84				39,596.84				40,916.73				40,916.73				42,236.63				43,556.52				43,556.52				44,876.42				46,196.31				46,196.31				47,516.21				48,836.10																														38,276.95		39,596.84		39,596.84		39,596.84		39,596.84		40,916.73		40,916.73		40,916.73		40,916.73		42,236.63		42,236.63		43,556.52		43,556.52		43,556.52		43,556.52		44,876.42		44,876.42		46,196.31		46,196.31		46,196.31		46,196.31		47,516.21		47,516.21		48,836.10		48,836.10		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48				I		77,067.99				5,659.05		5,276.28		5,276.28		4,880.31		4,880.31		4,484.34		4,484.34		4,075.17		4,075.17		3,666.01		3,666.01		3,243.64		3,243.64		2,808.08		2,808.08		2,372.51		2,372.51		1,923.75		1,923.75		1,461.78		1,461.78		999.82		999.82		512.78		512.78																														10,935.33		10,552.56		10,156.59		9,760.62		9,364.65		8,968.68		8,559.51		8,150.34		7,741.18		7,332.02		6,909.65		6,487.28		6,051.72		5,616.16		5,180.59		4,745.02		4,296.26		3,847.50		3,385.53		2,923.56		2,461.60		1,999.64		1,512.60		1,025.56		512.78		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		639,343.10				43,936.00		5,276.28		44,873.12		4,880.31		44,477.15		4,484.34		45,401.07		4,075.17		44,991.90		3,666.01		45,902.64		3,243.64		46,800.16		2,808.08		46,364.60		2,372.51		47,248.93		1,923.75		48,120.06		1,461.78		47,658.09		999.82		48,516.03		512.78		49,348.88		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				49,212.28		50,149.40		49,753.43		49,357.46		48,961.49		49,885.41		49,476.24		49,067.07		48,657.91		49,568.65		49,146.28		50,043.80		49,608.24		49,172.68		48,737.11		49,621.44		49,172.68		50,043.81		49,581.84		49,119.87		48,657.91		49,515.85		49,028.81		49,861.66		49,348.88		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2017A GO Sanitary Sewer Lining Projects.		P		242,940.00				119,975.00				122,965.00																																																																										119,975.00		122,965.00		122,965.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49				I		9,111.02				6,049.20				3,061.82																																																																										6,049.20		3,061.82		3,061.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		252,051.02				126,024.20		- 0		126,026.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0				- 0				126,024.20		126,026.82		126,026.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2017A GO Surface Water Projects.		P		74,232.45				4,496.80				4,608.77				4,723.53				4,841.15				4,961.69				5,085.24				5,211.86				5,341.63				5,474.64				5,610.96				5,750.67				5,893.86				6,040.62				6,191.03																										4,496.80		4,608.77		4,608.77		4,723.53		4,723.53		4,841.15		4,841.15		4,961.69		4,961.69		5,085.24		5,085.24		5,211.86		5,211.86		5,341.63		5,341.63		5,474.64		5,474.64		5,610.96		5,610.96		5,750.67		5,750.67		5,893.86		5,893.86		6,040.62		6,040.62		6,191.03		6,191.03		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52				I		14,600.18				1,848.38				1,736.42				1,621.66				1,504.04				1,383.50				1,259.96				1,133.34				1,003.56				870.54				734.22				594.52				451.32				304.56				154.16																										1,848.38		1,736.42		1,736.42		1,621.66		1,621.66		1,504.04		1,504.04		1,383.50		1,383.50		1,259.96		1,259.96		1,133.34		1,133.34		1,003.56		1,003.56		870.54		870.54		734.22		734.22		594.52		594.52		451.32		451.32		304.56		304.56		154.16		154.16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		88,832.63				6,345.18		- 0		6,345.19		- 0		6,345.19		- 0		6,345.19		- 0		6,345.19		- 0		6,345.20		- 0		6,345.20		- 0		6,345.19		- 0		6,345.18		- 0		6,345.18		- 0		6,345.19		- 0		6,345.18		- 0		6,345.18		- 0		6,345.19		- 0		- 0		- 0				- 0				- 0				- 0				- 0				6,345.18		6,345.19		6,345.19		6,345.19		6,345.19		6,345.19		6,345.19		6,345.19		6,345.19		6,345.20		6,345.20		6,345.20		6,345.20		6,345.19		6,345.19		6,345.18		6,345.18		6,345.18		6,345.18		6,345.19		6,345.19		6,345.18		6,345.18		6,345.18		6,345.18		6,345.19		6,345.19		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2018A GO Improvement Bonds		P		1,245,000.00				45,000.00				65,000.00				65,000.00				70,000.00				75,000.00				75,000.00				80,000.00				85,000.00				90,000.00				90,000.00				95,000.00				100,000.00				100,000.00				105,000.00				105,000.00																						45,000.00		65,000.00		65,000.00		65,000.00		65,000.00		70,000.00		70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		80,000.00		80,000.00		85,000.00		85,000.00		90,000.00		90,000.00		90,000.00		90,000.00		95,000.00		95,000.00		100,000.00		100,000.00		100,000.00		100,000.00		105,000.00		105,000.00		105,000.00		105,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				309, 049, 048, 052 - Interest does not ite 404,433.32 vs 404,433.46		I		766,811.73				24,340.63		23,215.63		23,215.63		21,590.63		21,590.63		19,965.63		19,965.63		18,215.63		18,215.63		16,340.63		16,340.63		14,465.63		14,465.63		12,465.63		12,465.63		10,340.63		10,340.63		8,990.63		8,990.63		7,640.63		7,640.63		6,215.63		6,215.63		4,715.63		4,715.63		3,215.63		3,215.63		1,640.63		1,640.63		404,433.46																				47,556.26		46,431.26		44,806.26		43,181.26		41,556.26		39,931.26		38,181.26		36,431.26		34,556.26		32,681.26		30,806.26		28,931.26		26,931.26		24,931.26		22,806.26		20,681.26		19,331.26		17,981.26		16,631.26		15,281.26		13,856.26		12,431.26		10,931.26		9,431.26		7,931.26		6,431.26		4,856.26		3,281.26		406,074.09		404,433.46		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		2,011,811.73				69,340.63		23,215.63		88,215.63		21,590.63		86,590.63		19,965.63		89,965.63		18,215.63		93,215.63		16,340.63		91,340.63		14,465.63		94,465.63		12,465.63		97,465.63		10,340.63		100,340.63		8,990.63		98,990.63		7,640.63		102,640.63		6,215.63		106,215.63		4,715.63		104,715.63		3,215.63		108,215.63		1,640.63		106,640.63		404,433.46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				92,556.26		111,431.26		109,806.26		108,181.26		106,556.26		109,931.26		108,181.26		111,431.26		109,556.26		107,681.26		105,806.26		108,931.26		106,931.26		109,931.26		107,806.26		110,681.26		109,331.26		107,981.26		106,631.26		110,281.26		108,856.26		112,431.26		110,931.26		109,431.26		107,931.26		111,431.26		109,856.26		108,281.26		511,074.09		404,433.46		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2018A GO Improvement Bonds		P		1,495,000.00				55,000.00				75,000.00				80,000.00				85,000.00				90,000.00				95,000.00				95,000.00				100,000.00				105,000.00				110,000.00				115,000.00				115,000.00				120,000.00				125,000.00				130,000.00																						55,000.00		75,000.00		75,000.00		80,000.00		80,000.00		85,000.00		85,000.00		90,000.00		90,000.00		95,000.00		95,000.00		95,000.00		95,000.00		100,000.00		100,000.00		105,000.00		105,000.00		110,000.00		110,000.00		115,000.00		115,000.00		115,000.00		115,000.00		120,000.00		120,000.00		125,000.00		125,000.00		130,000.00		130,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				309, 049, 048, 052		I		435,181.25				29,256.25		27,881.25		27,881.25		26,006.25		26,006.25		24,006.25		24,006.25		21,881.25		21,881.25		19,631.25		19,631.25		17,256.25		17,256.25		14,881.25		14,881.25		12,381.25		12,381.25		10,806.25		10,806.25		9,156.25		9,156.25		7,431.25		7,431.25		5,706.25		5,706.25		3,906.25		3,906.25		2,031.25		2,031.25																						57,137.50		55,762.50		53,887.50		52,012.50		50,012.50		48,012.50		45,887.50		43,762.50		41,512.50		39,262.50		36,887.50		34,512.50		32,137.50		29,762.50		27,262.50		24,762.50		23,187.50		21,612.50		19,962.50		18,312.50		16,587.50		14,862.50		13,137.50		11,412.50		9,612.50		7,812.50		5,937.50		4,062.50		2,031.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		1,930,181.25				84,256.25		27,881.25		102,881.25		26,006.25		106,006.25		24,006.25		109,006.25		21,881.25		111,881.25		19,631.25		114,631.25		17,256.25		112,256.25		14,881.25		114,881.25		12,381.25		117,381.25		10,806.25		120,806.25		9,156.25		124,156.25		7,431.25		122,431.25		5,706.25		125,706.25		3,906.25		128,906.25		2,031.25		132,031.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				112,137.50		130,762.50		128,887.50		132,012.50		130,012.50		133,012.50		130,887.50		133,762.50		131,512.50		134,262.50		131,887.50		129,512.50		127,137.50		129,762.50		127,262.50		129,762.50		128,187.50		131,612.50		129,962.50		133,312.50		131,587.50		129,862.50		128,137.50		131,412.50		129,612.50		132,812.50		130,937.50		134,062.50		132,031.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2018A GO Improvement Bonds		P		725,000.00				25,000.00				35,000.00				40,000.00				40,000.00				45,000.00				45,000.00				50,000.00				50,000.00				50,000.00				55,000.00				55,000.00				55,000.00				60,000.00				60,000.00				60,000.00																						25,000.00		35,000.00		35,000.00		40,000.00		40,000.00		40,000.00		40,000.00		45,000.00		45,000.00		45,000.00		45,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		55,000.00		55,000.00		55,000.00		55,000.00		55,000.00		55,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		60,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				309, 049, 048, 052		I		211,462.50				14,212.50		13,587.50		13,587.50		12,712.50		12,712.50		11,712.50		11,712.50		10,712.50		10,712.50		9,587.50		9,587.50		8,462.50		8,462.50		7,212.50		7,212.50		5,962.50		5,962.50		5,212.50		5,212.50		4,387.50		4,387.50		3,562.50		3,562.50		2,737.50		2,737.50		1,837.50		1,837.50		937.50		937.50																						27,800.00		27,175.00		26,300.00		25,425.00		24,425.00		23,425.00		22,425.00		21,425.00		20,300.00		19,175.00		18,050.00		16,925.00		15,675.00		14,425.00		13,175.00		11,925.00		11,175.00		10,425.00		9,600.00		8,775.00		7,950.00		7,125.00		6,300.00		5,475.00		4,575.00		3,675.00		2,775.00		1,875.00		937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		936,462.50				39,212.50		13,587.50		48,587.50		12,712.50		52,712.50		11,712.50		51,712.50		10,712.50		55,712.50		9,587.50		54,587.50		8,462.50		58,462.50		7,212.50		57,212.50		5,962.50		55,962.50		5,212.50		60,212.50		4,387.50		59,387.50		3,562.50		58,562.50		2,737.50		62,737.50		1,837.50		61,837.50		937.50		60,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				52,800.00		62,175.00		61,300.00		65,425.00		64,425.00		63,425.00		62,425.00		66,425.00		65,300.00		64,175.00		63,050.00		66,925.00		65,675.00		64,425.00		63,175.00		61,925.00		61,175.00		65,425.00		64,600.00		63,775.00		62,950.00		62,125.00		61,300.00		65,475.00		64,575.00		63,675.00		62,775.00		61,875.00		60,937.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL BUSINESS-TYPE				P		13,137,172.79		- 0		1,199,471.80		- 0		1,287,574.12		- 0		1,189,723.53		- 0		1,209,841.14		- 0		1,249,961.68		- 0		1,280,085.25		- 0		925,211.86		- 0		945,341.63		- 0		695,474.64		- 0		720,610.96		- 0		735,750.67		- 0		545,893.86		- 0		561,040.62		- 0		296,191.03		- 0		295,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,199,471.80		1,287,574.12		1,287,574.12		1,189,723.53		1,189,723.53		1,209,841.14		1,209,841.14		1,249,961.68		1,249,961.68		1,280,085.25		1,280,085.25		925,211.86		925,211.86		945,341.63		945,341.63		695,474.64		695,474.64		720,610.96		720,610.96		735,750.67		735,750.67		545,893.86		545,893.86		561,040.62		561,040.62		296,191.03		296,191.03		295,000.00		295,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		2,619,940.47		- 0		194,123.21		171,406.88		176,205.12		154,801.88		156,423.55		137,276.88		138,780.93		118,720.62		120,104.13		99,001.88		100,261.85		78,783.13		79,916.48		65,083.14		66,086.71		50,776.88		51,647.42		41,939.38		42,673.60		32,514.37		33,108.89		22,864.38		23,315.70		16,046.88		16,351.44		8,959.38		9,113.54		4,609.38		4,609.38		404,433.46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				365,530.09		347,612.00		331,007.00		311,225.43		293,700.43		276,057.81		257,501.55		238,824.75		219,106.01		199,263.73		179,044.98		158,699.61		144,999.62		131,169.85		116,863.59		102,424.30		93,586.80		84,612.98		75,187.97		65,623.26		55,973.27		46,180.08		39,362.58		32,398.32		25,310.82		18,072.92		13,722.92		9,218.76		409,042.84		404,433.46		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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																																																																																										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL GOVT WIDE				P		19,710,000.34		- 0		2,285,000.00		- 0		2,270,000.35		- 0		2,305,000.00		- 0		2,334,999.99		- 0		1,989,999.99		- 0		1,955,000.01		- 0		1,170,000.00		- 0		1,195,000.00		- 0		930,000.00		- 0		880,000.00		- 0		890,000.00		- 0		565,000.00		- 0		580,000.00		- 0		70,000.00		- 0		70,000.00		- 0		70,000.00		- 0		75,000.00		- 0		75,000.00		- 0		- 0		- 0				2,285,000.00		2,270,000.35		2,270,000.35		2,305,000.00		2,305,000.00		2,334,999.99		2,334,999.99		1,989,999.99		1,989,999.99		1,955,000.01		1,955,000.01		1,170,000.00		1,170,000.00		1,195,000.00		1,195,000.00		930,000.00		930,000.00		880,000.00		880,000.00		890,000.00		890,000.00		565,000.00		565,000.00		580,000.00		580,000.00		70,000.00		70,000.00		70,000.00		70,000.00		70,000.00		70,000.00		75,000.00		75,000.00		75,000.00		75,000.00		- 0		- 0

						I		2,342,396.24		- 0		227,568.76		202,660.00		202,660.00		178,262.50		178,262.50		152,712.50		152,712.50		125,751.24		125,751.24		101,126.25		101,126.25		76,888.75		76,888.75		63,463.76		63,463.76		49,351.25		49,351.25		38,270.00		38,270.00		27,619.99		27,619.99		16,820.00		16,820.00		10,785.00		10,815.00		4,500.00		4,500.00		3,625.00		3,625.00		2,750.00		2,750.00		1,875.00		1,875.00		937.50		937.50		- 0		- 0		- 0				430,228.76		405,320.00		380,922.50		356,525.00		330,975.00		305,425.00		278,463.74		251,502.48		226,877.49		202,252.50		178,015.00		153,777.50		140,352.51		126,927.52		112,815.01		98,702.50		87,621.25		76,540.00		65,889.99		55,239.98		44,439.99		33,640.00		27,605.00		21,600.00		15,315.00		9,000.00		8,125.00		7,250.00		6,375.00		5,500.00		4,625.00		3,750.00		2,812.50		1,875.00		937.50		- 0		- 0

						T		22,052,396.58		- 0		2,512,568.76		202,660.00		2,472,660.35		178,262.50		2,483,262.50		152,712.50		2,487,712.49		125,751.24		2,115,751.23		101,126.25		2,056,126.26		76,888.75		1,246,888.75		63,463.76		1,258,463.76		49,351.25		979,351.25		38,270.00		918,270.00		27,619.99		917,619.99		16,820.00		581,820.00		10,785.00		590,815.00		4,500.00		74,500.00		3,625.00		73,625.00		2,750.00		72,750.00		1,875.00		76,875.00		937.50		75,937.50		- 0		- 0		- 0				2,715,228.76		2,675,320.35		2,650,922.85		2,661,525.00		2,635,975.00		2,640,424.99		2,613,463.73		2,241,502.47		2,216,877.48		2,157,252.51		2,133,015.01		1,323,777.50		1,310,352.51		1,321,927.52		1,307,815.01		1,028,702.50		1,017,621.25		956,540.00		945,889.99		945,239.98		934,439.99		598,640.00		592,605.00		601,600.00		595,315.00		79,000.00		78,125.00		77,250.00		76,375.00		75,500.00		74,625.00		78,750.00		77,812.50		76,875.00		75,937.50		- 0		- 0



												48,467.50		6,136.39		49,400.39		5,703.75		50,319.75		5,257.59		49,873.59		4,811.43		50,779.43		4,236.83



												69,719.26		5,539.82		70,435.82		4,890.86		72,490.86		4,214.86		71,814.86		3,454.36		73,758.36		2,663.44



												43,936.00		5,276.28		44,873.12		4,880.31		44,477.15		4,484.34		45,401.07		4,075.17		44,991.90		3,666.01



												84,256.25		27,881.25		102,881.25		26,006.25		106,006.25		24,006.25		109,006.25		21,881.25		111,881.25		19,631.25



												246,379.01		44,833.74		267,590.58		41,481.17		273,294.01		37,963.04		276,095.77		34,222.21		281,410.94		30,197.53



																63,000.00				63,000.00				63,000.00				63,000.00



																								90,000.00				90,000.00

												31,690.29		4,012.26		32,300.26		3,729.38		32,901.38		3,437.66		32,609.66		3,145.94		33,201.94		2,770.24



												56,311.71		4,474.47		56,890.47		3,950.31		58,550.31		3,404.31		58,004.31		2,790.06		59,574.06		2,151.24



												43,220.05		2,242.33		44,746.33		1,817.29		43,355.29		1,401.91		42,939.91		934.61		42,472.61		467.30



												80,567.50		9,867.50		84,867.50		9,117.50		84,117.50		8,367.50		83,367.50		7,617.50		87,617.50		6,817.50



												82,701.27		9,931.60		84,465.22		9,186.27		83,719.89		8,440.93		85,459.00		7,670.75		84,688.82		6,900.57



												126,024.20		- 0		126,026.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0



												69,340.63		23,215.63		88,215.63		21,590.63		86,590.63		19,965.63		89,965.63		18,215.63		93,215.63		16,340.63

																42,000.00				42,000.00				112,000.00				112,000.00

												489,855.65		53,743.78		559,512.22		49,391.37		431,234.99		45,017.93		504,346.00		40,374.48		512,770.55		35,447.48

												13,048.94		1,652.11		13,300.11		1,535.63		13,547.63		1,415.51		13,427.51		1,295.39		13,671.39		1,140.69



												45,585.67		3,622.19		46,054.19		3,197.87		47,397.87		2,755.87		46,955.87		2,258.62		48,226.62		1,741.48



												1,879.13		97.49		1,945.49		79.01		1,885.01		60.95		1,866.95		40.64		1,846.64		20.32



												39,800.25		4,779.62		40,649.51		4,420.92		40,290.46		4,062.23		41,127.42		3,691.57		40,756.76		3,320.92



												6,345.18		- 0		6,345.19		- 0		6,345.19		- 0		6,345.19		- 0		6,345.19		- 0



												39,212.50		13,587.50		48,587.50		12,712.50		52,712.50		11,712.50		51,712.50		10,712.50		55,712.50		9,587.50



												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																152,000.00				152,000.00				372,000.00				372,000.00

												145,871.68		23,738.91		308,881.99		21,945.93		314,178.66		20,007.06		533,435.44		17,998.71		538,559.09		15,810.90





Sheet4

		Fund		Description				Total				2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		BUSINESS-TYPE										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2009C Taxable Electric Utility Revenue Bonds		P		885,000.00				135,000.00		140,000.00		145,000.00		150,000.00		155,000.00		160,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2009C Taxable Electric Utility Revenue Bonds		I		162,783.75				47,703.75		40,380.00		32,250.00		23,400.00		14,250.00		4,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		50		2009C Taxable Electric Utility Revenue Bonds		T		1,047,783.75				182,703.75		180,380.00		177,250.00		173,400.00		169,250.00		164,800.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		050										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		050										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2009A Taxable GO Utility Revenue Bonds		P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2009A Taxable GO Utility Revenue Bonds		I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53		2009A Taxable GO Utility Revenue Bonds		T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53		2009B GO Utility Revenue Refunding Bond		P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2009B GO Utility Revenue Refunding Bond		I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52		2009B GO Utility Revenue Refunding Bond		T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014A GO Utility Revenue Bonds		P		1,014,000.00				80,600.00		83,200.00		85,800.00		85,800.00		88,400.00		91,000.00		93,600.00		96,200.00		98,800.00		104,000.00		106,600.00		- 0		- 0		- 0		- 0

				2014A GO Utility Revenue Bonds		I		157,420.24				24,407.49		22,769.50		21,079.50		19,363.50		17,400.50		15,158.00		12,850.50		10,357.75		7,676.50		4,758.00		1,599.00		- 0		- 0		- 0		- 0

		48		2014A GO Utility Revenue Bonds		T		1,171,420.24				105,007.49		105,969.50		106,879.50		105,163.50		105,800.50		106,158.00		106,450.50		106,557.75		106,476.50		108,758.00		108,199.00		- 0		- 0		- 0		- 0

		48										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2014A GO Utility Revenue Bonds		P		663,000.00				52,700.00		54,400.00		56,100.00		56,100.00		57,800.00		59,500.00		61,200.00		62,900.00		64,600.00		68,000.00		69,700.00		- 0		- 0		- 0		- 0

				2014A GO Utility Revenue Bonds		I		102,928.63				15,958.76		14,887.74		13,782.75		12,660.75		11,377.25		9,911.00		8,402.25		6,772.38		5,019.25		3,111.00		1,045.50		- 0		- 0		- 0		- 0

		49		2014A GO Utility Revenue Bonds		T		765,928.63				68,658.76		69,287.74		69,882.75		68,760.75		69,177.25		69,411.00		69,602.25		69,672.38		69,619.25		71,111.00		70,745.50		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2014A GO Utility Revenue Bonds		P		273,000.00				21,700.00		22,400.00		23,100.00		23,100.00		23,800.00		24,500.00		25,200.00		25,900.00		26,600.00		28,000.00		28,700.00		- 0		- 0		- 0		- 0

				2014A GO Utility Revenue Bonds		I		42,382.44				6,571.25		6,130.26		5,675.26		5,213.26		4,684.76		4,081.01		3,459.76		2,788.63		2,066.75		1,281.00		430.50		- 0		- 0		- 0		- 0

		52		2014A GO Utility Revenue Bonds		T		315,382.44				28,271.25		28,530.26		28,775.26		28,313.26		28,484.76		28,581.01		28,659.76		28,688.63		28,666.75		29,281.00		29,130.50		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		P		1,066,000.00				122,200.00		124,800.00		130,000.00		130,000.00		135,200.00		140,400.00		140,400.00		143,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		I		102,394.50				22,529.00		20,059.00		17,511.00		14,748.50		11,765.00		8,664.50		5,330.00		1,787.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2015A General Obligation Refunding Bonds (2006A)		T		1,168,394.50				144,729.00		144,859.00		147,511.00		144,748.50		146,965.00		149,064.50		145,730.00		144,787.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		P		943,000.00				108,100.00		110,400.00		115,000.00		115,000.00		119,600.00		124,200.00		124,200.00		126,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		I		90,579.75				19,929.50		17,744.50		15,490.50		13,046.75		10,407.50		7,664.75		4,715.00		1,581.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2015A General Obligation Refunding Bonds (2006A)		T		1,033,579.75				128,029.50		128,144.50		130,490.50		128,046.75		130,007.50		131,864.75		128,915.00		128,081.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		P		41,000.00				4,700.00		4,800.00		5,000.00		5,000.00		5,200.00		5,400.00		5,400.00		5,500.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A General Obligation Refunding Bonds (2006A)		I		3,938.25				866.50		771.50		673.50		567.25		452.50		333.25		205.00		68.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2015A General Obligation Refunding Bonds (2006A)		T		44,938.25				5,566.50		5,571.50		5,673.50		5,567.25		5,652.50		5,733.25		5,605.00		5,568.75		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48/49/52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		541,800.00				88,200.00		92,400.00		90,300.00		90,300.00		90,300.00		90,300.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		35,597.58				10,631.24		8,825.24		6,998.24		5,079.37		3,047.62		1,015.87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		48		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		T		577,397.58				98,831.24		101,225.24		97,298.24		95,379.37		93,347.62		91,315.87		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A GO Refunding Utility Revenue Bonds (2009A BAB)		P		309,600.00				50,400.00		52,800.00		51,600.00		51,600.00		51,600.00		51,600.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A GO Refunding Utility Revenue Bonds (2009A BAB)		I		20,341.50				6,075.00		5,043.00		3,999.00		2,902.50		1,741.50		580.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		53		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		T		329,941.50				56,475.00		57,843.00		55,599.00		54,502.50		53,341.50		52,180.50		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A GO Refunding Utility Revenue Bonds (2009A BAB)		P		438,600.00				71,400.00		74,800.00		73,100.00		73,100.00		73,100.00		73,100.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2015A GO Refunding Utility Revenue Bonds (2009A BAB)		I		28,817.17				8,606.26		7,144.26		5,665.26		4,111.88		2,467.13		822.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		52		2015A GO Refunding Utility Revenue Bonds (2009A BAB)		T		467,417.17				80,006.26		81,944.26		78,765.26		77,211.88		75,567.13		73,922.38		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49/52/53										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2016A GO Utility Revenue Bonds -Storm Sewer project		P		509,347.85				34,673.89		35,869.89		35,869.54		37,065.19		37,065.19		38,260.85		39,456.50		39,456.50		40,652.15		41,847.80		41,847.80		43,043.45		44,239.10		- 0		- 0

				2016A GO Utility Revenue Bonds -Storm Sewer project		I		69,813.47				9,905.97		9,200.54		8,483.15		7,753.80		7,012.49		6,259.23		5,482.06		4,692.93		3,891.84		3,066.84		2,229.89		1,370.22		464.51		- 0		- 0

		52		2016A GO Utility Revenue Bonds -Storm Sewer project		T		579,161.32				44,579.87		45,070.43		44,352.69		44,818.99		44,077.68		44,520.08		44,938.56		44,149.43		44,543.99		44,914.64		44,077.69		44,413.67		44,703.61		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2016A Utility Revenue Bonds		P		1,050,000.00				70,000.00		75,000.00		75,000.00		75,000.00		80,000.00		80,000.00		80,000.00		80,000.00		85,000.00		85,000.00		85,000.00		90,000.00		90,000.00		- 0		- 0

				2016A Utility Revenue Bonds		I		143,642.50				20,435.00		18,985.00		17,485.00		15,985.00		14,435.00		12,835.00		11,235.00		9,635.00		7,985.00		6,285.00		4,585.00		2,812.50		945.00		- 0		- 0

		49		2016A Utility Revenue Bonds		T		1,193,642.50				90,435.00		93,985.00		92,485.00		90,985.00		94,435.00		92,835.00		91,235.00		89,635.00		92,985.00		91,285.00		89,585.00		92,812.50		90,945.00		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		1,058,377.38				72,049.16		74,533.62		74,533.62		77,018.07		77,018.07		79,502.53		81,986.98		81,986.98		84,471.43		86,955.89		86,955.89		89,440.34		91,924.80		- 0		- 0

						I		145,066.02				20,583.70		19,117.87		17,627.20		16,111.68		14,571.32		13,006.12		11,391.23		9,751.49		8,086.90		6,372.62		4,633.50		2,847.18		965.21		- 0		- 0

		49		2016A GO Utility Revenue Bonds -Sewer Project		T		1,203,443.40				92,632.87		93,651.49		92,160.82		93,129.75		91,589.39		92,508.65		93,378.21		91,738.47		92,558.34		93,328.51		91,589.39		92,287.52		92,890.01		- 0		- 0

		49										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2016A GO Utility Revenue Bonds		P		562,275.11				38,276.95		39,596.84		39,596.84		40,916.73		40,916.73		42,236.63		43,556.52		43,556.52		44,876.42		46,196.31		46,196.31		47,516.21		48,836.10		- 0		- 0

				2016A GO Utility Revenue Bonds		I		77,067.99				10,935.33		10,156.59		9,364.65		8,559.51		7,741.18		6,909.65		6,051.72		5,180.59		4,296.26		3,385.53		2,461.60		1,512.60		512.78		- 0		- 0

		48		2016A GO Utility Revenue Bonds		T		639,343.10				49,212.28		49,753.43		48,961.49		49,476.24		48,657.91		49,146.28		49,608.24		48,737.11		49,172.68		49,581.84		48,657.91		49,028.81		49,348.88		- 0		- 0

		48										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2017A GO Sanitary Sewer Lining Projects.		P		242,940.00				119,975.00		122,965.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2017A GO Sanitary Sewer Lining Projects.		I		9,111.02				6,049.20		3,061.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49		2017A GO Sanitary Sewer Lining Projects.		T		252,051.02				126,024.20		126,026.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		49										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2017A GO Surface Water Projects.		P		74,232.45				4,496.80		4,608.77		4,723.53		4,841.15		4,961.69		5,085.24		5,211.86		5,341.63		5,474.64		5,610.96		5,750.67		5,893.86		6,040.62		6,191.03		- 0

				2017A GO Surface Water Projects.		I		14,600.18				1,848.38		1,736.42		1,621.66		1,504.04		1,383.50		1,259.96		1,133.34		1,003.56		870.54		734.22		594.52		451.32		304.56		154.16		- 0

		52		2017A GO Surface Water Projects.		T		88,832.63				6,345.18		6,345.19		6,345.19		6,345.19		6,345.19		6,345.20		6,345.20		6,345.19		6,345.18		6,345.18		6,345.19		6,345.18		6,345.18		6,345.19		- 0

		52										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2018A GO Improvement Bonds		P		1,245,000.00				45,000.00		65,000.00		65,000.00		70,000.00		75,000.00		75,000.00		80,000.00		85,000.00		90,000.00		90,000.00		95,000.00		100,000.00		100,000.00		105,000.00		105,000.00

				2018A GO Improvement Bonds		I		766,811.73				47,556.26		44,806.26		41,556.26		38,181.26		34,556.26		30,806.26		26,931.26		22,806.26		19,331.26		16,631.26		13,856.26		10,931.26		7,931.26		4,856.26		406,074.09

		49		2018A GO Improvement Bonds		T		2,011,811.73				92,556.26		109,806.26		106,556.26		108,181.26		109,556.26		105,806.26		106,931.26		107,806.26		109,331.26		106,631.26		108,856.26		110,931.26		107,931.26		109,856.26		511,074.09

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2018A GO Improvement Bonds		P		1,495,000.00				55,000.00		75,000.00		80,000.00		85,000.00		90,000.00		95,000.00		95,000.00		100,000.00		105,000.00		110,000.00		115,000.00		115,000.00		120,000.00		125,000.00		130,000.00

				2018A GO Improvement Bonds		I		435,181.25				57,137.50		53,887.50		50,012.50		45,887.50		41,512.50		36,887.50		32,137.50		27,262.50		23,187.50		19,962.50		16,587.50		13,137.50		9,612.50		5,937.50		2,031.25

		48		2018A GO Improvement Bonds		T		1,930,181.25				112,137.50		128,887.50		130,012.50		130,887.50		131,512.50		131,887.50		127,137.50		127,262.50		128,187.50		129,962.50		131,587.50		128,137.50		129,612.50		130,937.50		132,031.25

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				2018A GO Improvement Bonds		P		725,000.00				25,000.00		35,000.00		40,000.00		40,000.00		45,000.00		45,000.00		50,000.00		50,000.00		50,000.00		55,000.00		55,000.00		55,000.00		60,000.00		60,000.00		60,000.00

				2018A GO Improvement Bonds		I		211,462.50				27,800.00		26,300.00		24,425.00		22,425.00		20,300.00		18,050.00		15,675.00		13,175.00		11,175.00		9,600.00		7,950.00		6,300.00		4,575.00		2,775.00		937.50

		52		2018A GO Improvement Bonds		T		936,462.50				52,800.00		61,300.00		64,425.00		62,425.00		65,300.00		63,050.00		65,675.00		63,175.00		61,175.00		64,600.00		62,950.00		61,300.00		64,575.00		62,775.00		60,937.50

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		13,137,172.79		- 0		1,199,471.80		1,287,574.12		1,189,723.53		1,209,841.14		1,249,961.68		1,280,085.25		925,211.86		945,341.63		695,474.64		720,610.96		735,750.67		545,893.86		561,040.62		296,191.03		295,000.00

						I		2,619,940.47		- 0		365,530.09		331,007.00		293,700.43		257,501.55		219,106.01		179,044.98		144,999.62		116,863.59		93,586.80		75,187.97		55,973.27		39,362.58		25,310.82		13,722.92		409,042.84

		TOTAL BUSINESS-TYPE				T		15,757,113.26		- 0		1,565,001.89		1,618,581.12		1,483,423.96		1,467,342.69		1,469,067.69		1,459,130.23		1,070,211.48		1,062,205.22		789,061.44		795,798.93		791,723.94		585,256.44		586,351.44		309,913.95		704,042.84

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				0.9999								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		###				P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		###				I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						%						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL COMPONENT UNIT				P		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						I		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						T		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL GOVT WIDE				P		19,710,000.34		- 0		2,285,000.00		2,270,000.35		2,305,000.00		2,334,999.99		1,989,999.99		1,955,000.01		1,170,000.00		1,195,000.00		930,000.00		880,000.00		890,000.00		565,000.00		580,000.00		70,000.00		70,000.00

						I		2,342,396.24		- 0		430,228.76		380,922.50		330,975.00		278,463.74		226,877.49		178,015.00		140,352.51		112,815.01		87,621.25		65,889.99		44,439.99		27,605.00		15,315.00		8,125.00		6,375.00

						T		22,052,396.58		- 0		2,715,228.76		2,650,922.85		2,635,975.00		2,613,463.73		2,216,877.48		2,133,015.01		1,310,352.51		1,307,815.01		1,017,621.25		945,889.99		934,439.99		592,605.00		595,315.00		78,125.00		76,375.00
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Preliminary City Taxes for Median Value Residential Property

Pay Year 2020 2021 '20 to '21 Change
Market Value 213,650 229,000 7.18%
Market Value Exclusion (18,012)                            (16,630)                            -7.67%
Taxable Market Value 195,639                           212,370                           8.55%
Tax Capacity 1,956                               2,124                               

Tax Capacity Rates:
  City 40.689% 38.146% -6.251%

Market Value Rates:
  City Referendum 0.04304% 0.03994% -7.189%

Property Taxes:
  City 795.89                             810.22                             14.33                               
  City Referendum 91.95                               91.47                               (0.48)                               

Total 887.84                             901.69                             13.85$                             
City 1.80%

City Referendum -0.52%
Total 1.56%

TAX IMPACT FOR PROPERTY WITH VALUE INCREASING 7.2% (the median increase for NSP)
$0 or 0.00% Total Levy Increase

CITY OF NORTH ST PAUL
EST. PROPERTY TAXES - PAYABLE 2021

CITY PORTION OF TAXES ONLY
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26

Preliminary City Taxes for Residential Property With No Market Value Change

Pay Year 2020 2021 '20 to '21 Change
Market Value 213,650 213,650 0.00%
Market Value Exclusion (18,012)                            (18,012)                            0.00%
Taxable Market Value 195,639                           195,639                           0.00%
Tax Capacity 1,956                               1,956                               

Tax Capacity Rates:
  City 40.689% 38.146% -6.251%

Market Value Rates:
  City Referendum 0.04304% 0.03994% -7.189%

Property Taxes:
  City 795.89                             746.13                             (49.76)                              
  City Referendum 91.95                               85.34                               (6.61)                               

Total 887.84                             831.47                             (56.37)$                            
City -6.25%

City Referendum -7.19%
Total -6.35%

TAX IMPACT FOR RESIDENTIAL PROPERTY WITH NO VALUE CHANGE
$0 or 0.00% Total Levy Increase

CITY OF NORTH ST PAUL
EST. PROPERTY TAXES - PAYABLE 2021

CITY PORTION OF TAXES ONLY
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FISCAL DISPARITIES IMPACT TO 
PROPERTY TAXES

DECEMBER 1, 2020

City of North St. Paul
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Fiscal Disparities Program Overview
• The Charles R. Weaver Metropolitan Revenue Redistribution Act (Commonly referred 

to as the Fiscal Disparities Program) was created by the Minnesota State Legislature for 
the seven county metro (Anoka, Carver, Dakota, Hennepin, Ramsey, Scott and 
Washington) in 1971. 

• Requires all communities to contribute 40% of post 1971 growth in Commercial-
Industrial-Public Utility tax base to a regional tax pool.

• C/I property includes all business, offices, stores, warehouses, factories, gas stations, 
parking ramps, and so forth. Also included is public utility property and vacant land 
which is zoned commercial/industrial. 

• The growth in value considered is the total net change in net tax capacity since 1971, 
including the effects of new construction, inflation, demolition, revaluation, 
appreciation, and depreciation. There is no distinction between “new” property and 
“old” property. 
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Fiscal Disparities Program – How it Works
• Local taxing jurisdictions contribute 40% of growth in commercial, industrial, and public 

utility property tax base since 1971 into an area-wide shared pool of tax base. 
• Local property tax administrators distribute the shared pool of tax base based on population and the 

market value of all property per person compared to the average market value per person for the 
metro area.

• If the municipality’s fiscal capacity is the same as the metropolitan average, its percentage share of the area 
wide tax base will be the same as its share of the area’s population; 

• If its fiscal capacity is above the metro average, its share will be smaller; 
• If its fiscal capacity is below the metro average, its share will be larger

29
*Fiscal capacity is defined as equalized market value per capita. Equalized market value is market value adjusted by each 
municipality’s sales ratio, which is a measure of the assessment level within the municipality. 77 of 193



Change in Fiscal Disparities Within Ramsey County
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Fiscal Disparities Program Impact to North St. Paul
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HRA & EDA
PROPERTY TAX LEVY

DECEMBER 1, 2020

City of North St. Paul
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2021 HRA & EDA Levies

33

HRA & EDA levies 
•Propose to set at statutory maximum (2020 to 2021 increase of $36,202)

HRA maximum levy for 2021 (est.) = $188,456, 10.74% increase 
•HRA statutory maximum is 0.0185% of the Estimated Market Value (§ 469.033)
•Student Built Housing Program
•Future Land Acquisitions & Residential Development 
•Monitoring Existing Home Improvement & Emergency Loans (10 loans left) 
•Staff Wages & Associated Expenses

EDA maximum levy for 2021 (est.) = $184,687, 10.74% increase 
•EDA statutory maximum is 0.01813% of the Estimated Market Value (§ 469.107)
•Future Land Acquisition
•Programs to Promote Economic Development
•Staff Wages & Associated Expenses
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North St Paul HRA & EDA Levy Components

34

Levy Components 2020 2021 $ Diff % Change

HRA $170,172 $188,456 $18,284 10.74%

EDA $166,769 $184,687 $17,918 10.74%

HRA & EDA Totals $336,941 $373,143 $36,202 10.74%
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HRA/EDA Taxes for Median Value Residential Property

35

Pay Year 2020 2021 '20 to '21 Change
Market Value 213,650 229,000 7.18%
Market Value Exclusion (18,012)                            (16,630)                            -7.67%
Taxable MV 195,639                           212,370                           8.55%
Tax Capacity 1,956                               2,124                               

Tax Capacity Rates:
HRA 1.378% 1.459%
EDA 1.350% 1.430%

Total 2.728% 2.888% 5.874%

Property Taxes:
HRA 26.95 30.98                               4.03
EDA 26.41 30.36                               3.95

Total 53.36 61.34 7.98$                               
HRA / EDA 14.95%

CITY OF NORTH ST PAUL HRA / EDA
EST. PROPERTY TAXES - PAYABLE 2021

HRA / EDA PORTION OF TAXES ONLY

TAX IMPACT FOR PROPERTY WITH VALUE INCREASING 7.2% (the median increase for NSP)
$36,202 Levy Increase or 10.74% Levy Increase 
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HRA/EDA Taxes for Residential Property with No Market Value Change

Pay Year 2020 2021 '20 to '21 Change
Market Value 213,650 213,650 0.00%
Market Value Exclusion (18,012)                            (18,012)                            0.00%
Taxable MV 195,639                           195,639                           0.00%
Tax Capacity 1,956                               1,956                               

Tax Capacity Rates:
HRA 1.378% 1.459%
EDA 1.350% 1.430%

Total 2.728% 2.888% 5.874%

Property Taxes:
HRA 26.95 28.53                               1.58
EDA 26.41 27.96                               1.55

Total 53.36 56.49 3.13$                               
HRA / EDA 5.86%

CITY OF NORTH ST PAUL HRA / EDA
EST. PROPERTY TAXES - PAYABLE 2021

HRA / EDA PORTION OF TAXES ONLY

TAX IMPACT FOR RESIDENTIAL PROPERTY WITH NO VALUE CHANGE
$36,202 Levy Increase or 10.74% Levy Increase
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2021 TRUTH IN 
TAXATION STATEMENT

37

DECEMBER 1, 2020

City of North St. Paul
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TNT Notices

• Truth in Taxation Notice –
Includes both Estimated 
Market Value and Taxable 
Market Value

• TNT Notice includes taxes for 
all jurisdictions

• TNT Notice does not include 
impacts of voter approved 
referendums in current year
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• Includes both Estimated Market Value and Taxable Market Value

39

Truth in Taxation Notice
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Homestead Market Value Exclusion
• HMVE is 40% of Property Value up to $76,000
• Max Exclusion  = (40% x $76,000 = $30,400)
• Reduced by 9% of value over $76,000
• Phased out at $414,000
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What does this mean for Sample Property?
• EMV for Taxes Payable 2020 = $217,600
• EMV for Taxes Payable 2021 = $234,300
• Increase of $16,700 or 7.67%
• HMVE reduction of $1,500 ($17,700 - $16,200)
• 2021 Tax Impact of $5.72 from reduction of HMVE 

alone or 41.3% of the total City increase
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• Truth in Taxation Notice 
Includes Taxes for Each 
Jurisdiction

• TNT Notice also Includes 
Tax and Budget Meeting 
and Location Dates / 
Times

• Total Taxes for this 
Property up 1.85%

41

Truth in Taxation Notice

0.03%

3.21%

2.04%

4.38%
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Distribution of Preliminary Total Taxes for Sample Parcel

• Breakdown by Taxing Authority

42
Ramsey County - 34% ISD 622 - 33% City of North St. Paul - 28% Other - 5%
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2021 Preliminary Property Tax Change on Median Value Single Family Home

43

County City School Other Total

Arden Hills 621
623

372,400 387,500 4.1% -4.7%
-4.7%

3.9%
3.9%

-5.7%
-0.7%

-1.0%
-1.0%

-3.3%
-1.4%

-172
-70 95%

Falcon Heights 623 303,450 314,600 3.7% -5.0% 10.8% -1.1% -3.6% 0.2% 11 292%
Gem Lake 624 310,600 335,850 8.1% -0.5% -3.7% 1.4% 3.4% -0.4% -22 -46%
Lauderdale 623 218,300 232,400 6.5% -1.8% 1.8% 1.8% -0.4% 0.3% 10 28%

Little Canada 623
624

277,800 293,000 5.5% -3.1%
-3.1%

-0.8%
-0.8%

0.7%
-1.3%

-0.7%
-0.7%

-1.1%
-1.8%

-41
-72 -15%

Maplewood
622
623
624

245,400 260,700 6.2%
-2.2%
-2.2%
-2.2%

-0.6%
-0.6%
-0.6%

1.6%
1.5%
-0.6%

0.3%
0.3%
0.3%

-0.3%
-0.4%
-1%

-12
-14
-40 -10%

Mounds View 621 241,000 250,750 4.0% -4.5% 1.2% -5.7% -0.8% -3.3% 114 30%

New Brighton 282
621

280,650 299,300 6.6% -1.9%
-1.9%

-0.1%
-0.1%

0.9%
-3.2%

1.9%
1.9%

-0.2%
-1.7%

-9
-71 -2%

North Oaks 621
624

609,400 651,800 7.0% -1.2%
-1.2%

8.9%
8.9%

-2.5% 
0.9%

2.7%
2.7%

-0.6%
0.9%

-46
72 127%

North St. Paul 622 214,300 230,000 7.3% -0.8% 1.7% 2.9% 4.7% 1.5% 48 23%

Roseville 621
623

272,000 280,600 3.2% -5.5%
-5.5%

-1.6%
-1.6%

-6.6%
-1.7%

-1.8%
-1.8%

-4.7%
-3.0%

-189
-117 116%

St. Anthony 282 308,550 332,850 7.9% -0.7% 4.9% 2.1% 4.1% 2.4% 134 62%
St. Paul 625 199,800 215,800 8.0% -0.1% -1.6% 5.6% 1.7% 1.6% 47 -20%

Shoreview 621
623

326,300 336,450 3.1% -5.6%
-5.6%

2.5%
2.5%

-6.6%
-1.7%

-2.0%
-2.0%

-4.0%
-2.2%

-188
-100 81%

Spring Lake Park 621 243,700 245,800 0.9% -7.9% -6.1% -8.8% -4.3% -7.5% -282 -678%

Vadnais Heights 621
624

293,200 310,000 5.7% -2.8% 
-2.8%

0.9%
0.9%

-4.1%
1.0%

0.9%
-0.4%

-2.5% 
-1.3%

-97 
-54 16%

White Bear Lake 624 243,100 256,000 5.3% -3.1% 4.6% -1.5% -0.7% -1.2% -38 87%
White Bear Township 624 265,900 287,000 2.9% -5.8% 18.9% -3.9% -3.4% -1.1% -44 652%

Estimated 
Change 

From 2020 
Total Tax

Estimated % Change in tax on Median Valued Home

City Tax Change 
as % of Change 

in Median ValueSchoolCity

Payable 2021
City Median 

Estimated  Value

Payable 2020 City 
Median Estimated  

Value

% Change 
in Median 

Value
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Truth in Taxation Notice Calls
• Staff has not received any public inquires regarding the notice as of Nov. 25

• Valuation / Property Classification / Status questions are directed to Ramsey 
County

• Ramsey County Assessors Office 651-266-2131 or 
https://www.ramseycounty.us/residents/property-home/taxes-values

• You will be asked to provide information regarding your concern
• Receive a return phone call from an appraiser within three days
• Need to have an appraiser come to your property to perform an interior review prior to any 

value adjustment
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State of Minnesota Property Tax Refund Programs

45

• State of Minnesota offers two programs available to owners of homestead properties and rentals
• Based on household income and property taxes paid

• Regular Property Tax Refund
• Available to Homeowners and Renters 

• 2019 Household homeowner income limit of $115,020; maximum refund of $2,820
• 2019 Household renter income limit of $62,340; maximum refund of $2,190

• Full or part time residents may apply
• Must be a Minnesota Resident or spend more than 183 days in Minnesota during the calendar year
• May not be claimed as a dependent by others

• Special Property Tax Refund
• Must have lived in your home on January 2, 2019 and January 2, 2020
• Net property tax on your homestead increased by more than 12% from 2019 to 2020
• No income limit, maximum refund of $1,000
• Property Tax increase must have been at least $100

• Complete Program Information can be found at https://www.revenue.state.mn.us/property-tax-refund 93 of 193
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Property Tax Relief Programs 

46

•State of Minnesota Senior Citizen Property Tax Deferral Program
• Must be 65 years old; if married, one of you is 65 or older and the other at least 62
• Household income is $60,000 or less
• You have lived in, owned your home, and had it homesteaded for the last 15 years
• Other liens against your property are less than 75% of the estimated market value
• You do not have a reverse mortgage, a life estate, or any lien on your property
• The amount of property tax you pay is limited to 3% of your total household income
• Complete Program Information can be found at 

https://www.revenue.state.mn.us/senior-citizens-property-tax-deferral-program
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Action Items

47

• Conduct Truth in Taxation Meeting

• Allow for Public Input and Comments

• Consider Resolution Adopting 2021 Proposed Budget and 
Property Tax Levy
• Three Separate Resolutions 

• General & Debt 
• EDA
• HRA
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CITY OF NORTH ST. PAUL 
 

RESOLUTION NO. 2020-XXX 
 

RESOLUTION ADOPTING FINAL 2021 GENERAL FUND BUDGET 
& SETTING THE FINAL 2021 GENERAL PURPOSE & DEBT SERVICE LEVIES 

 
WHEREAS THE CITY OF NORTH ST. PAUL, MINNESOTA (“City”) is required by 
Minnesota Statute §275.065 to adopt a final General Fund budget and to certify to Ramsey 
County (“County”) a proposed tax levy on or before December 30 of each year; and, 

 
WHEREAS, the City Council (“Council”) has reviewed and established a final General Fund 
budget and subsequent property tax levy for Fiscal Year 2021 in the amount of $7,493,912; 
and, 

 
WHEREAS, the Council has determined a general property tax levy of $3,966,844 collectible 
in 2021, upon taxable property in the City; and, 

 
WHEREAS, the Council has determined a debt service levy of $1,524,602 collectible in 
2021, upon taxable property in the City. The Council has determined to waive the right to 
levy for the GO Abatement Bonds of $81,372, and will finance internally. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF NORTH ST. PAUL, the following final 2021 General Fund budget and general purpose 
and debt service tax levies are hereby adopted: 

 
1. Total 2021 General Fund Budget: $7,493,912. 
2. Total 2020 tax levy of $5,491,446, which is comprised of a general purpose tax levy 

of $3,966,844 and debt service levy of $1,524,602. 

ADOPTED this 1st day of December, 2020. 

Motion by 
Second by 

 
Voting: Aye: 

Nay: 
Abstain: 
Absent: 

 
 

Terrence J. Furlong, Mayor 
Attest: 

 
 

Scott A. Duddeck, City Manager 
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CITY OF NORTH ST. PAUL 
 

RESOLUTION NO. 2020-XXX 
 

RESOLUTION ADOPTING THE FINAL 2021 TAX LEVY FOR THE 
NORTH ST. PAUL ECONOMIC DEVELOPMENT AUTHORITY 

 
WHEREAS THE CITY OF NORTH ST. PAUL, MINNESOTA (“City”) is required by 
Minnesota Statute §275.065 to adopt and certify a final tax levy for economic development 
purposes to Ramsey County (“County”) on or before December 30 of each year; and, 

 
WHEREAS, according to State Statute §469.107, the maximum tax levy for economic 
development purposes is set at .01813% of the total taxable market value of the City, making 
the estimated maximum tax levy amount for 2021 of $184,687; and, 

 
WHEREAS, the City Council, acting on behalf of the Economic Development Authority 
(“EDA”), has determined the tax levy necessary to meet EDA objectives in 2021 to be the 
maximum amount established by State Statute; and, 

 
WHEREAS, the purpose of said funds shall be used by the EDA to assist with business 
retention and expansion activities and community promotion and marketing efforts necessary 
for such activities. 

 
NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 
OF NORTH ST. PAUL, MINNESOTA, on behalf of the North St. Paul Economic 
Development Authority, the final 2021 tax levy for economic development purposes is hereby 
approved as submitted in the amount of $184,687. 

ADOPTED this 1st day of December, 2020. 

Motion by Council Member 
Second by Council Member 

 

Voting:  Aye: 
Nay:  
Abstain: 
Absent:  

 
 

Terrence J. Furlong, Mayor 
Attest: 

 
 
Scott A. Duddeck, City Manager 
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CITY OF NORTH ST. PAUL 
 

RESOLUTION NO. 2020-XXX 
 

RESOLUTION ADOPTING THE FINAL 2021 TAX LEVY FOR THE NORTH ST. 
PAUL HOUSING AND REDEVELOPMENT AUTHORITY 

 
WHEREAS THE CITY OF NORTH ST. PAUL, MINNESOTA (“City”) is required by 
Minnesota Statute §275.065 to adopt and certify a final tax levy for housing-related purposes 
as determined and allowed by the North St. Paul Housing & Redevelopment Authority (HRA) 
to Ramsey County (“County”) on or before December 30 of each year; and, 

 
WHEREAS, according to State Statute §469.033, Subd. 6, the HRA’s limit for the levy is set 
at 0.0185% of the taxable market value of the city, making the maximum levy amount of 
$188,456; and, 

 
WHEREAS, the City Council, acting as the HRA, has determined the tax levy necessary to 
meet HRA objectives in 2021 to be the maximum amount established by State Statute; and, 

 
WHEREAS, the 2021 HRA budget is established to provide programs and services aimed at 
maintaining and reinvesting in the community’s housing stock, and community promotion and 
marketing efforts necessary for such activities. 

 
NOW THEREFORE BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY 
OF NORTH ST. PAUL, MINNESOTA, on behalf of the North St. Paul Housing & 
Redevelopment Authority, the final 2021 tax levy for housing-related purposes is hereby 
approved as submitted in the amount of $188,456. 

ADOPTED this 1st day of December, 2020. 

Motion by Council Member 
Second by Council Member 

 
Voting: Aye:  

Nay:  
Abstain: 
Absent: 

 
 

Terrence J. Furlong, Mayor 
Attest: 

 
 

Scott A. Duddeck, City Manager 

98 of 193



 
   

 
2021 BUDGET 

 

 
 

FUND ACTIVITY 
001 GENERAL FUND 

 
 

DESCRIPTION OF ACTIVITY 
The General Fund is the chief operating fund of the City and currently includes twelve departments.  
This fund accounts for revenue and expenditures used to carryout basic governmental activities of the 
City such as general government, public safety, public works, and parks and recreation.  Revenues are 
recorded by source (i.e., taxes, licenses, permits, etc.).  General Fund expenditures are primarily for 
current day-to-day operations and operating equipment, and are recorded by major functional 
classifications and by operating departments.  This fund accounts for all financial transactions not 
properly accounted for in another fund. 

 
FUND SERVICES 
 

   City Council    Administration 
   Elections    Finance 
   Community Development    Police 
   Fire & Code Enforcement    Inspections 
   Street Maintenance    Urban Forestry 
   Parks    Recreation 

 
 

FUTURE OBJECTIVES AND PRIORITIES 
 

• Provide highest level of service to our residents, businesses and visitors to make North St. Paul an 
Extraordinary place to live, work and play. 

• Maintain minimum unassigned General Fund balance of 35 percent of the subsequent years budgeted 
expenditures. 

• Continue to offer safe and welcoming parks. 
• Improve public safety outcomes. 
• Increase efficiency through technological advances. 
• Continue proactive repair and maintain City operated infrastructure. 
• Improve Communication and Engagement with the Community. 
• Achieve Economic and Fiscal Sustainability. 
• Focus on essential City services and responding to the needs of our City.  
• Drive Technological advances in every aspect of City operations.  
• Assist in Economic Development and Redevelopment. 
• Promote housing options for persons of all ages and income levels. 
• Train, promote and retain employees who exemplify North St. Paul’s values  
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2021 BUDGET 

 

 
 

IMPACT MEASURES / PERFORMANCE INDICATORS 
 

2017 Actual 2018 Actual 2019 Actual
2020 Adopted 

Budget
2021 Proposed 

Budget
$ Increase 
(Decrease)

% Increase 
(Decrease)

REVENUES
Total Taxes $3,587,226 $3,762,132 $3,983,779 $4,457,184 $4,381,844 ($75,340) -1.69%
Total Special Assessment Taxes 1,009           1,396                 4,482                 -                          -                          -                    0.00%
Total Licenses 74,583         80,134               93,760               71,000               65,500               (5,500)         -7.75%
Total Permits 228,133      275,314            537,498            517,500            295,150            (222,350)     -42.97%
Total Court Fines 37,032         38,536               33,274               33,600               33,000               (600)             -1.79%
Total Intergovernmental 1,647,917   1,664,846         1,670,593         1,656,488         1,658,676         2,188           0.13%
Total Charges 195,753      152,151            213,148            41,000               31,000               (10,000)       -24.39%
Total Other Charges                            304,388      288,170            370,333            252,798            208,742            (44,056)       -17.43%
Total Transfers                         1,076,800   871,130            892,932            820,000            820,000            -                    0.00%

TOTAL REVENUES $7,152,841 $7,133,809 $7,799,799 $7,849,570 $7,493,912 ($355,658) -4.53%

EXPENDITURES
City Council (11) $111,401 $123,807 $123,477 123,973            109,605            ($14,368) -11.59%
Administration (12) 470,024      498,927            502,257            504,653            478,642            (26,011)       -5.15%
Elections (14) 40,527         27,650               27,084               26,674               31,364               4,690           17.58%
Central Services (15) 573,414      -                          -                          -                          -                          -                    0.00%
Finance (16) 317,042      333,291            343,846            298,192            340,863            42,671         14.31%
Legal (17) 212,843      -                          -                          -                          -                          -                    0.00%
Community Development (19) 263,615      334,446            303,751            300,807            298,045            (2,762)         -0.92%
Police (21) 2,581,544   2,724,946         2,854,482         3,143,152         3,089,461         (53,691)       -1.71%
Fire & Code Enforcement (26) 867,276      1,048,616         1,046,917         1,066,928         1,086,847         19,919         1.87%
Inspections (28) 133,675      166,237            402,605            393,950            221,501            (172,450)     -43.77%
Street Maintenance (31) 806,261      948,532            943,605            1,029,693         1,033,303         3,610           0.35%
Urban Forestry (36) 178,714      172,911            199,894            210,673            217,366            6,693           3.18%
Parks (40) 407,839      471,131            387,555            585,567            569,650            (15,917)       -2.72%
Recreation (41) -                    68,339               138,148            165,308            17,265               (148,043)     -89.56%
Unallocated (89) -                    18,006         -                    -                    -                    -                    0.00%
Non Departmental (00) 190,827      118,618      -                    -                    -                    -                    0.00%

TOTAL EXPENDITURES $7,155,002 $7,055,457 $7,273,621 $7,849,570 $7,493,912 ($355,658) -4.53%

CHANGE IN FUND BALANCE ($2,161) $78,352 $526,178 $0 $0 $0 0.00%

GENERAL FUND SUMMARY

 
 
 

BUDGET HIGHLIGHTS 
 

• Preliminary 2021 Levy is flat from 2020, which includes General Fund and Debt levies. 
• Renewed focus on essential city services and proper funding of these activities. 
• Sufficient funding for Equipment Replacement, Building Maintenance, and Information Technology. 
• Commitment to existing infrastructure and proactive repair & maintenance. 
• Continuing a trend of balanced budgets (Without the use of reserves). 
• Median residential market values outpacing the growth of city taxes. 
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FUND DEPARTMENT ACTIVITY 
001 11 CITY COUNCIL 

 
 

ACTIVITY MANAGER 
Mayor Terry Furlong 
Terry.Furlong@northstpaul.org 
651-747-2403 
 
DESCRIPTION OF ACTIVITY 
The legislative body for the City of North St. Paul is the City Council. The Council exercises budgetary 
control through the adoption of an annual budget and capital improvement plan. The Council appoints 
various citizen committees to render advice on legislative and policy related matters and provides 
general direction to the operating departments through the City Manager. The Council is comprised of 
four members and one mayor, all voted at large, and serving four year terms. The Council meets 
regularly twice per month with special meetings called as needed. 

 
DEPARTMENT SERVICES 
 

   Council Workshops and Meetings    City Manager Relationship 
   Budget    Policy Making 
   Commission Appointments    Code of Ordinances 
   Priority Setting    Liaison to Community Members 

 
 

FUTURE OBJECTIVES AND PRIORITIES 
 
• Provide policy directives for various issues pertaining to the governance of the City. 
• Create departments and advisory boards, appointing officers, employees and agents for the City to 

conduct City affairs. 
• Determine appropriate services and taxation levels for each year’s budget. 
• Reviewing and authorizing updates to the City Fee Schedule 
• Plan for the future development of the City and steps to implement that plan. 
• Promote civic engagement and transparency.  
• Provide leadership and direction for the City’s HRA and EDA. 
• 2040 Comprehensive Plan Implementation. 
• Continue street and utility infrastructure improvements. 
• Complete redevelopment of Anchor Block and the Old City Hall Site. 
• Investment in software to allow residents and property owners to conduct business from the 

convenience of their home or office. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Council Meetings 24 25 24 27 24 
Council Workshops 25 32 22 25 24 
Retreats/Additional  1 2 3 15 5 
Population 12,387 12,477 12,159 12,161 12,400 
City Market Value (Millions) 822 862 920 1,019 1,100 
Number of Parcels 3,806 3,790 3,788 3,810 3,870 
Number of Commissions 3 3 3 3 3 
Resolutions Adopted 126 159 169 142 140 

 
 

Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Mayor                 1.0                  1.0                  1.0                  1.0                  1.0  
Council Member                 4.0                  4.0                  4.0                  4.0                  4.0  
Cable Caster                 0.1                  0.1                  0.1                  0.1                  0.1  

 
 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $32,418 $32,079 $33,542 $27,700 ($5,842) -17.42%
Total Supplies 109        268        150        150        -              0.00%
Total Contractual Services 85,170  91,130  90,281  81,755  (8,526)   -9.44%
Total Capital 6,110    -             -             -             -              0.00%

TOTAL EXPENDITURES $123,807 $123,477 $123,973 $109,605 ($14,368) -26.86%

EXPENDITURES BY FUNCTION

 
 
 

BUDGET HIGHLIGHTS 
 
• Increase in transcription services fees for City Council and Planning Commission meetings. 
• Budget for the independent audit associated with the General Fund was moved to Finance.  
• The mayor earns $6,400 per year and each council member earns $5,200. This remains flat from 

2020.  For 2021, one council member has foregone pay. 
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FUND DEPARTMENT ACTIVITY 
001 12 AMINISTRATION 

 
 

ACTIVITY MANAGER 
Scott Duddeck, City Manager 
Scott.Duddeck@northstpaul.org  
651-747-2436 
 
DESCRIPTION OF ACTIVITY 
This activity provides the administrative direction for the City and its departments as provided by the 
City Charter and the Code of Ordinances. The City Manager serves as chief administrative officer for 
the City, ensuring that the Charter, laws, ordinances and resolutions of the City Council are enforced 
and implemented. Moreover, the City Manager is responsible for managing the overall operations of all 
City departments. As City Clerk, responsibilities also include the management of official records and 
documents of the City. 

 
DEPARTMENT SERVICES 
 

   Preparation of agendas for council and 
   and commission meetings 

   Communications – website/social 
   media/other 

   Personnel policies and programs    Labor relations 
   Compensation practices    Post/publish public/legal notices 
   Maintain code of ordinances    Manage legal activities 
   Contract negotiations    Work with boards and commissions 
   Staff recruitment    Oversee City records 
   Employee performance evaluations    Respond to public inquiries 

 
 

OBJECTIVES AND PRIORITIES 
 
• Follow the 7 Core Values: Attack Each Day With Positive Energy, Own Our Actions, Involve Others, 

Go the Extra Mile, Strive to Evolve, Celebrate Success, Connect with Meaning. 
• Ensure that Council policy directions are implemented in a timely and professional manner. 
• Monitor community matters and engage with Council as needed. 
• Maintain a safe work environment and a healthy workforce. 
• Direct certain facets of personnel; Labor contracts, recruitment, benefits, etc. 
• Prepare the agenda and materials for council meetings as well as regular and special reports. 
• Ensure adequate succession planning and retention of institutional knowledge is occurring for 

executive leadership and management positions. 
• Evaluate organizational structure and division assignments. 
• Plan and facilitate cooperation with the County and special districts for integrated municipal level 

service delivery and infrastructure development. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Council Agendas 24 25 24 27 24 
Council Workshop Agendas 25 32 22 35 24 
Ordinances Adopted 6 11 10 6 10 
Resolutions Adopted 126 159 169 169 175 
New Hires 17 20 15 14 12 
Labor Contracts 4 6 6 6 6 
Social Media Posts 770 1,062 732 800 1,530 
Full-time Employees 64 63 59 55 55 
1094-Cs Generated 71 70 66 66 66 

 
Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
City Manager 0.75 0.75 0.75 0.47 0.47 
Deputy City Clerk 0.9 0.9 1.0 0.65 0.65 
Strategic Operations Director 1.0 1.0 - - - 
Community & Admin Srvcs Director - - 0.45 0.35 - 
Community Relations Coordinator 0.8 0.8 0.8 0.6 - 
Electronic Documentation Tech 0.4 0.4 0.4 0.4 0.4 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $358,526 $338,609 $262,663 $180,253 ($82,410) -31.37%
Total Supplies 621            1,317        1,000        1,000        -             0.00%
Total Contractual Services 138,558    162,331    240,990    297,389    56,399  23.40%
Total Capital 1,222        -                 -                 -                 -             0.00%

TOTAL EXPENDITURES $498,927 $502,257 $504,653 $478,642 ($26,011) -7.97%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 
• The City Manager is overseeing software conversions in Community Development, Parks and 

Recreation, and Finance. 
• Decrease in personnel services and increase in contractual services due to Community Relations 

Coordinator retiring and replaced by contracted marketing consultant. 
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FUND DEPARTMENT ACTIVITY 
001 14 ELECTIONS 

 
 

ACTIVITY MANAGER 
Jennie Kloos, Deputy Clerk 
Jennie.Kloos@northstpaul.org 
651-747-2403 
 
DESCRIPTION OF ACTIVITY 
This activity provides for the preparation of any and all elections including organizing of the polling 
places, election judges, and vote tabulation. The City contracted with Ramsey County to conduct 
elections for the city beginning January 1, 2016. 

 
DEPARTMENT SERVICES 
 

   Polling    Vote Tabulation 
 
 

OBJECTIVES AND PRIORITIES 
 
• Coordinate with Ramsey County to prepare for November elections. 

 
IMPACT MEASURES / PERFORMANCE INDICATORS 

 
  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
# of Elections - 2 - 3 - 
Polling Locations - 4 - 4 4 
Votes Tabulated - 11,909 - 13,500 - 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $1,767 $517 $0 $0 $0 0.00%
Total Contractual Services 25,883  26,567  26,674  31,364  4,690    17.58%

TOTAL EXPENDITURES $27,650 $27,084 $26,674 $31,364 $4,690 17.58%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 
• Increase in contractual services due to Ramsey County elections contract that is 

split over 2 years. 
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FUND DEPARTMENT ACTIVITY 
001 16 FINANCE 

 
 

ACTIVITY MANAGER 
Jason Zimmerman, Finance Director 
Jason.Zimmerman@northstpaul.org  
651-747-2427 
 
DESCRIPTION OF ACTIVITY 
This activity directs the City’s financial affairs pursuant to generally accepted accounting standards, is 
responsible for the fiscal health of the City, and in charge of accurately recording receipt of all money 
and expenditure of funds in accordance with all applicable laws and regulations. This includes initiation 
of financial plans, review and implementation of internal controls, safeguarding assets and accounting 
of financial transactions, including: payroll, accounts receivable, accounts payable, investment 
management, debt management and utility billing as well as facilitating the annual preparation of the 
Comprehensive Annual Financial Report and budget. 

 
DEPARTMENT SERVICES 
 

   Utility Billing    Investments 
   Accounts Payable    Debt Management 
   Accounts Receivable    Tax Increment Financing 
   Payroll    Special Assessments 
   Cash Receipting    Capital Asset Tracking 
   Banking Relations    Annual Financial Audit 
   Financial Report (CAFR)    Mandated State & Federal Reporting 

 
 
OBJECTIVES AND PRIORITIES 
 

• Primary advisor to the City Manager, City Council, and departments on fiscal and financial matters. 
• Provide leadership in the development and implementation of citywide financial policies. 
• Invest City funds to ensure safety, liquidity, and maximize return when possible.  
• Enhance the usefulness and delivery of the budget, making it readily accessible and understandable to 

management, the Council, and the North St. Paul community. 
• Continue to obtain the Certificate of Achievement in Financial Reporting presented by the Government 

Finance Officers Association (GFOA) for the City’s Comprehensive Annual Financial Report. 
• Continue providing excellent utility billing customer service to the residents of North St. Paul. 
• Accurately read all water and electric meters and generate monthly utility statements.  
• Coordinate water & electric meter irregularities, maintenance, and replacements with public works staff. 
• Upgrade the financial software and increase transparency with OpenGov ERP solutions. 
• Continue to receive a clean audit option from our external auditors.  
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Cash & Investments at Year End 23,478,031 31,711,061 29,060,759 26,500,000 2,600,000 
AP Checks 2,603 2,539 2,611 2,630 3,650 
AP Draft/Wires 296 307 317 327 337 
S&P Investor Rating AA AA AA AA AA 
Average # of Monthly Accounts Billed 6,417 6,428 6,604 6,634 6,734 
Total Amount of Utility Bills ($) 16,535,270 17,422,647 16,997,163 17,500,000 17,500,000 
Average Monthly Disconnect Notices 385 379 - 375 375 
Average Service Orders per Month 109 107 105 110 115 
Average Utility Payments Entered Manually per Month* 2,785 2,704 2,594 2,526 2,560 
Average # of Utility Payments by Automated Processes* 3,544 3,653 3,882 4,022 4,088 
Number Paychecks Generated 2,382 2,331 2,126 2,150 2,150 
Number of W-2s Generated 136 133 136 130 130 
Investment Return 301,960 426,239 642,269 225,000 100,000 
Utility Customer Service Phone Calls 17,774 13,972 16,864 17,014 15,000 
Utility Customer Service Phone Hours 542 466 501 523 500 
* Some Payments Include Multiple Accounts           

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Finance Director 1.0 1.0 1.0 0.75 0.75 
Accountant 1.0 1.0 1.0 0.75 0.75 
Accounting Technician 1.0 1.0 1.0 0.75 0.75 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $304,397 $302,338 $247,884 $272,414 $24,530 9.90%
Total Supplies 1,432    1,070    2,082    1,842    (240)      -11.53%
Total Contractual Services 27,462  40,438  48,226  66,608  18,382  38.12%

TOTAL EXPENDITURES $333,291 $343,846 $298,192 $340,863 $42,671 36.48%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 

• Increase in personnel services due to full year with Accountant position filled in April 2020. 
• Contractual services increased due to annual audit moved from City Council to Finance. 
• Implementing Budget and Planning software and Financial software in 2021. 
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FUND DEPARTMENT ACTIVITY 
001 19 COMMUNITY DEVELOPMENT 

 
 

ACTIVITY MANAGER 
Scott Duddeck, City Manager 
Scott.Duddeck@northstpaul.org  
651-747-2436 
 
DESCRIPTION OF ACTIVITY 
This activity has four broad responsibilities: Economic Development, Planning and Zoning, Building 
Inspections/Permitting/Licensing and Redevelopment. The department performs a variety of functions 
including: Permits and Licensing, Zoning Administration, Land Use Policy, Staffing Commissions 
(Design Review Commission, Planning Commission, Economic Development Authority), Public 
Hearings, Comprehensive Plan implementation, Zoning Code compliance, Redevelopment Master 
Plan, Downtown Design Manual, Living Streets Plan, Park Improvement Plan and Resilient 
Communities Projects, Reviewing Commercial and Residential Projects and Coordination with outside 
agencies such as the Metropolitan Council, League of MN Cities, Washington-Ramsey Watershed 
District and Ramsey County.   

 
DEPARTMENT SERVICES 
 

   Issue Permits and Licenses    Zoning Administration 
   Land Use Policy    Public Hearings 
   Reviewing Commercial and Residential 
   Projects 

   Design and Review Commissions 

   Planning Commission    City Plans 
 

 
OBJECTIVES AND PRIORITIES 
 

• Continue increasing housing units to grow our Extraordinary community. 
• Guide development by leveraging resources to promote a better community. 
• Collaborate with the business community and other agencies to stimulate economic development.  
• Educate contractors & public through pre-development meetings, city website, and the permit process. 
• Develop strategies focused on promoting the rehabilitation of blighted properties. 
• Engage with business owners to improve the local economic condition and reduce business vacancies. 
• Work closely in conjunction with North St. Paul HRA and EDA on projects and strategies. 
• Coordinate with WSB (contracted engineering and planning services) on large development projects.  
• Leverage technology to allow all planning & licensing functions to be conducted online.  
• Increase and improve communication with community members. 
• Support the Public Works Department throughout the downtown street projects.  
• Partnership with Lennar Homes to build a Housing for Heroes home for military veterans and their 

families on the corner of 11th and Margaret Street. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Residential Zoning Permits 73 66 75 84 70 
Commercial Zoning Permits 14 13 12 9 10 
Right of Way Permits 32 22 36 42 35 
Vendor Licenses 41 48 41 10 45 
Trenching Permits 24 15 30 28 25 
Pet & Kennel Licenses 347 290 359 1 1 
General Contractor Licenses 40 21 14 19 15 
Mechanical Contractor Licenses 98 78 93 78 80 
Customer Service Phone Calls 11,659 11,648 15,736 18,759 18,000 
Customer Service Phone Call Hours 214 234 263 394 375 

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 

Community & Admin Svs Director - - 0.20 0.20 - 
Community Development Director 0.4 0.4 - - - 
Customer Service Office Assistant 2.35 2.35 2.35 2.35 2.35 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $169,436 $147,640 $180,842 $165,840 ($15,002) -8.30%
Total Supplies 4,364       3,981       3,400       2,890       (510)      -15.00%
Total Contractual Services 160,248  152,130  116,565  129,315  12,750  10.94%
Total Capital 398          -                -                -                -             0.00%

TOTAL EXPENDITURES $334,446 $303,751 $300,807 $298,045 ($2,762) -12.36%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 

• With operations switching from mainly in-person to online and telephone, there has been a substantial 
increase in Customer Service Phone calls received.   

• To process applications in a timely and efficient manner and due to increased development within the 
City, the Planning Commission has often needed to add a second monthly meeting. So far in 2020, the 
Planning Commission has met twice in the months of January, February, May and August.  

• City development has kept the Community Development staff busy. The Final Plat approval for the 2nd 
Addition of the McKnight Townhomes began this year allowing M/I to begin phase 2 of development.  
Also, the Site Plans and Variances for both the Anchor Storage Facility and the multi-family apartments 
(Anchor Commons) were both approved earlier this year, and have led to permit review for those 
projects.  
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FUND DEPARTMENT ACTIVITY 
001 21 POLICE 

 
 

ACTIVITY MANAGER 
Tom Lauth, Police Chief 
Tom.Lauth@northstpaul.org 
651-747-2511 
 
DESCRIPTION OF ACTIVITY 
This activity is responsible for general public safety and public order for North St. Paul’s residents and 
visitors. This is accomplished by for enforcing the laws of the State of Minnesota and the Code of 
Ordinances of the City of North St. Paul, responding to emergencies, assisting with emergency 
management efforts, investigating crimes, recovering property, apprehending offenders, enabling safe 
traffic/pedestrian movement, collaborating with the public and community policing efforts.  

 
DEPARTMENT SERVICES    
 

   Animal Control    Community Policing 
   Traffic Control & Enforcement    Code & Ordinance Compliance 
   Crime Prevention & Crime Map    National Night Out 
   Patrol & Investigations    Permits, Liquor Laws & Licensing 
   Firearms Permits to Purchase    LE and Community Training 
   Neighborhood Crime Watch    Police Reserve Unit 
   School Resource Officer Program    Local, State & Federal Reporting 

 
OBJECTIVES AND PRIORITIES 
 
• Develop neighborhood relationships and foster respectful relationships with community members.  
• Investigate criminal cases in a thorough, timely, and respectful manner.  
• Maintain and develop staff to serve the changing demographics of our community.  
• Maintain adequate preventative patrol of the community and reasonable response times. 
• Participate in and leverage our relationships within the Ramsey County SWAT Team. 
• Increase traffic enforcement efforts to educate and gain compliance with the law.  
• Continue partnership with ISD 622 and our School Resource Officer (SRO) program.  
• Drive cooperation with neighboring communities to address regional crime. 
• Deploy body worn cameras for all licensed police staff.  
• Continue our crime prevention programs including neighborhood watch groups. 
• Continue Crime Free Multi-Housing program (CFMH) to reduce overall unlawful activity. 
• Expand Police Reserve program, target more citizen/community participation. 
• Continue collaboration and participation in the Ramsey County Traffic Safety Initiative / Towards 

Zero Deaths program. 
• Establish a Citizen-Police Discussion Group to hold regular community conversations. 

  

110 of 193



 
   

 
2021 BUDGET 

 

 
 

IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Calls for Service (CFS) 10,179 9,059 10,182 10,575 10,750 
Arrests 173 160 474 500 400 
Medical Assists 904 888 883 925 950 
Emergency Response & Assists 110 173 179 202 225 
Investigations 81 74 86 89 90 
Apprehensions - Other 128 142 154 153 150 
Recovered Property 64 73 383 381 350 
Recovered Stolen Vehicles 17 19 39 72 55 
Traffic Citations & Warnings 2,201 2,000 1,575 3,593 2,400 
Police Proactive Visits 146 168 1,347 826 900 
Data Practices Requested N/A N/A N/A 17 15 
Permits to Purchase Firearms N/A N/A 78 235 150 
Over-Time Hours 1,456 1,862 1,882 1,414 1,400 
SRO Incidents Investigated N/A N/A N/A 372 200 

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Police Chief 1.00 1.00 1.00 1.00 1.00 
Police Captain 1.00 1.00 1.00 1.00 - 
Police Sergeant 3.00 3.00 3.00 3.00 3.00 
Police Officer 12.00 12.00 12.00 13.00 13.00 
Police Admin / Records 2.00 2.00 2.00 2.00 2.00 
Community Service Officer 1.50 2.20 - 0.80 0.80 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $2,183,961 $2,235,535 $2,502,024 $2,438,214 ($63,810) -2.55%
Total Supplies 71,968    54,550    86,383    86,300    (83)         -0.10%
Total Contractual Services 464,096  557,445  550,545  560,747  10,202  1.85%
Total Capital 4,921      6,952      4,200      4,200      -             0.00%

TOTAL EXPENDITURES $2,724,946 $2,854,482 $3,143,152 $3,089,461 ($53,691) -0.79%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 
• Maintain 13 Patrol Officers and 3 Sergeants. 
• Continue funding ongoing training and education for sworn officers. 
• Increase in Ramsey County ECC and LETG Annual support and maintenance. 
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FUND DEPARTMENT ACTIVITY 
001 26 FIRE & CODE ENFORCEMENT 

 
 

ACTIVITY MANAGER 
Jason Mallinger, Fire Chief 
Jason.Mallinger@northstpaul.org 
651-747-2552 
 
DESCRIPTION OF ACTIVITY 
This activity provides First Responders to fires, public safety, medical emergencies and disasters. The 
North St. Paul Fire Department protects the lives and property of the City of North St. Paul residents 
and businesses. The department advances public safety through its fire prevention, investigation and 
education programs. The department responds to over 1,300 emergency incidents annually. These 
incidents include structure and vehicle fires, alarm calls, emergency medical service calls, and motor 
vehicle accidents among many other emergency and non-emergency calls. This activity is also 
responsible for Code Compliance which enforces property maintenance standards city-wide. 

 
DEPARTMENT SERVICES 
 

   Emergency Response Fire/EMS    Pet License Enforcement 
   Rental Housing Licensing    Fire Prevention & Education 
   Commercial Fire Inspections    SafeHaven program 
   Fire Code Enforcement    Fire Investigations 
   Fire Alarm/Sprinkler Plan Review    Hydrant Flushing 
   Code Compliance    Zoning Permit Inspections 

 
OBJECTIVES AND PRIORITIES 
 
• Maintain and develop current of regular and paid-on-call staff while creating a strong culture of 

commitment and community service. 
• Respond to 90% of emergency response calls within 10 minutes or less. 
• Continue to participate in mutual aid agreements with neighboring communities to utilize our 

regional resources and take advantage of other department’s expertise.  
• Continue to promote and retain members of our Paid on Call staff.  
• Educate our staff by utilizing the skills of our existing employees and sending staff to outside 

training opportunities to continuously improve our knowledge and abilities. 
• Continue community outreach programs (Local Defibrillators, Car Seat Clinic, SafeHaven, etc) 

aimed at education and promotion of fire safety.  
• Enforce Code Compliance to ensure property maintenance standards are met. 
• Inspect rental housing to protect public health and general welfare of City residents.  
• Maintenance of department equipment (Trucks, vehicles, engines, etc.) 
• Continue funding to the North St. Paul fire relief to ensure full pension funding. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Number of Calls Answered 1,319 1,318 1,355 1,550 1,650 
Rental Property Licensing Inspections 308 297 274 300 550 
Commercial Fire Inspections 176 31 35 100 200 
Code Compliance Concerns 447 468 295 300 350 
SafeHaven Installations 85 71 56 12 70 
FEMA Grant Awards $208,183 $48,210 $70,910 $0 $0 
Paid on Call Staffing 37 31 31 31 34 
Average Response Time EMS 4:15 4:22 4:29 4:43 4:28 
Average Response Time Bldg. Fire 6:23 5:10 11:47 8:04 8:00 
Training Hours (average per FF) 65 77 87 78 90 

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Fire Chief 1.00 1.00 1.00 1.00 1.00 
Deputy Fire Chief 1.00 1.00 1.00 - - 
Fire Inspector 1.00 1.00 1.00 1.00 1.00 
PT Inspection/Code Compliance 1.50 1.50 1.50 1.50 1.50 
On Call PT Fire Fighters 37 31 30 40 40 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $656,148 $579,802 $641,110 $662,652 $21,542 3.36%
Total Supplies 34,997    92,878    56,320    56,320    -             0.00%
Total Contractual Services 325,586  368,356  278,498  276,875  (1,623)   -0.58%
Total Capital 31,885    5,881       -                -                -             0.00%
Total Transfers -                -                91,000    91,000    -             0.00%

TOTAL EXPENDITURES $1,048,616 $1,046,917 $1,066,928 $1,086,847 $19,919 2.78%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 
• Rental Property Licensing inspections will increase with the addition of Uptown Commons and 

Anchor Block North apartment buildings 
• Key staff loss projected in the 3rd quarter of 2020 that will impact Code Compliance, Zoning, and 

Rental/Fire Inspections – Ron Koehnle (retirement) 
• Key staff loss projected in the 3rd quarter of 2020 that will impact supervision, management, 

EMS/fire response operations, training, and response times – Deputy Chief Dustin Kalis and 
Assistant Chief Chris Hearden (both have accepted FT Chiefs positions outside of NSP). 
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FUND DEPARTMENT ACTIVITY 
001 28 BUILDING INSPECTIONS 

 
ACTIVITY MANAGER 
Scott Duddeck, City Manager 
buildinginspections@northstpaul.org 
651-747-2415 
 
DESCRIPTION OF ACTIVITY 
This activity provides enforcement of property maintenance codes, plan review and inspection of all 
new and remodeled construction within the city by a State-certified building inspector. The purpose of 
these inspections is to protect the homeowner and ensure compliance with the latest adopted revision 
of the Unified Building Code, Property Maintenance Code, Electrical Code and their related appendices 
and local ordinances. As of September, 2018, the City has contracted this service through MNSPECT. 
 
DEPARTMENT SERVICES 
 

   Building Permits & Inspections    Plumbing Permits & Inspections 
   Mechanical Code Permits & Inspections    Electrical Code Permits& Inspections 

 
FUTURE OBJECTIVES AND PRIORITIES 
 
• Upgrade City website and obtain software for more efficient permit process. 
• Complete inspections and permit reviews on a timely basis. 
• Continue to control costs of this function by utilizing a contracted service.  

 
IMPACT MEASURES / PERFORMANCE INDICATORS 

 
  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Plumbing Permits 110 89 133 115 100 
Mechanical Commercial Permits 7 17 23 15 13 
Mechanical Permits 175 150 241 210 180 
Commercial Building Permits 22 25 34 40 30 
Residential Building Permits 365 318 372 400 320 
Project Valuation $7,065,779 $12,458,386 $39,659,158 $49,958,991 $13,000,000 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $92,848 $0 $0 $0 $0 0.00%
Total Supplies 147          362          -                -                -                 0.00%
Total Contractual Services 73,242    402,243  393,950  221,501  (172,450)  -43.77%

TOTAL EXPENDITURES $166,237 $402,605 $393,950 $221,501 ($172,450) -43.77%

EXPENDITURES BY FUNCTION
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FUND DEPARTMENT ACTIVITY 
001 31 Street Maintenance 

 
 

ACTIVITY MANAGER 
Ron Ritchie, Public Works Supervisor 
Ron.Ritchie@northstpaul.org 
651-747-2556 
 
DESCRIPTION OF ACTIVITY 
This activity provides for maintenance of City streets, including patching, crack filling, seal coating, and 
street sweeping. In addition, this budget includes the employee and equipment costs for ice and snow 
removal from the City. The department staff provides street maintenance functions including operating 
light and heavy equipment for street maintenance and snow and ice removal. Staff maintains 45 miles 
of City streets. Of that 45 miles, 42.94 miles is bituminous, or asphalt, roadway; the remaining 2.07 
miles is concrete. The City also has 2.86 miles of paved alleyways. 

 
DEPARTMENT SERVICES 
 

   Snow and Ice Removal    Patching 
   Pavement Markings    Street Sign Maintenance 
   Crack Filling    Street Sign Inspections 
   Sidewalk / Trail Maintenance    Street Sweeping 
   Equipment Maintenance     Reconstruction Projects 

 
 

OBJECTIVES AND PRIORITIES 
 
• Maintain and evaluate the condition of North St. Paul’s streets.  
• Repair structural and surface failure of streets (patching, pothole repair, etc.). 
• Remove and replace sections of damaged curb and valley gutters. 
• Conduct crack sealing and micro surfacing to preserve street pavements. 
• Regularly sweep public streets. 
• Inspect sidewalks to identify needed repairs.  
• Repair and maintain segments of City owned parks, trails, and right-a-way.   
• Plow city streets and alleys within 24 hours of each snow event.  
• Research technologies to increase removal of snow and ice while not increasing the maintenance 

costs of the roadway. 
• Evaluate and recommend future street maintenance and repair techniques.   
• Continue prudent replacement of equipment to ensure continuity of operations. 
• Re-stripe city streets and trails as needed.   
• Inspect and repair deteriorated catch basins in the road way. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Number of Snow Events 25 47 20 20 20 
Asphalt (dollars) $38,577 $48,902 $31,229 $35,000 $35,000 
Miles of Roadway 45 45 45 45 45 
Lane Miles 89.6 89.6 89.6 89.6 89.6 
Alley 2.9 2.9 2.9 2.9 2.9 
Sidewalk/Trail - in Miles 23.59 23.59 24.21 24.21 24.21 
Street Signs Repaired/Replaced 298 81 251 250 250 
Road Striping - in Feet 162,523 126,493 150,396 130,000 130,000 
Road Salt - in Pounds 568 358 942 800 800 
Street Sweeping Material Collected - in Tons 225.01 315.71 416 400 400 

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Public Works Director 0.25 0.25 0.25 0.20 - 
Public Works Supervisor - - 0.35 0.35 0.35 
Public Works Maintenance Worker 2.73 2.88 2.79 3.05 3.05 
Administrative Assistant 0.40 0.40 0.40 0.40 0.40 

 
Seasonal Employment (Hours) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Seasonal 1,608 1,608 1,608 1,608 1,608 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $362,861 $381,754 $446,753 $485,605 $38,852 8.70%
Total Supplies 129,463  134,912  145,195  185,190  39,995  27.55%
Total Contractual Services 356,208  366,108  387,745  312,509  (75,236) -19.40%
Total Capital -                10,831    -                -                -              0.00%
Total Transfers 100,000  50,000    50,000    50,000    -              0.00%

TOTAL EXPENDITURES $948,532 $943,605 $1,029,693 $1,033,303 $3,610 16.84%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 
• Supplies increase due to additional salt and sand for winter snow/ice events. 
• Transfer of $50,000 to the Street Maintenance Fund for maintenance overlays. 
• Adjustments in Personnel and Contractual Services from new treatment of City Mechanic charges. 
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FUND DEPARTMENT ACTIVITY 
001 36 URBAN FORESTRY 

 
 

ACTIVITY MANAGER 
Ron Ritchie, Public Works Supervisor 
Ron.Ritchie@northstpaul.org 
651-747-2556 
 
DESCRIPTION OF ACTIVITY 
This activity manages North St. Paul’s urban forest infrastructure. Our urban forest consists of 3,235 
street trees, 1,091 park trees, and innumerable private property trees. Urban Forestry is involved in 
managing or regulating all of these trees to differing degrees including:  creating and implementing the 
city’s Emerald Ash Borer Plan, fostering community tree awareness and stewardship, developing tree 
policies and programs, monitoring and assessing the urban forest, pruning, and removal of public trees, 
and responding to tree emergencies. 

 
DEPARTMENT SERVICES 
 

   Tree Trimming and Removal    Tree Awareness and Stewardship 
   Disease Diagnosis    Community Outreach 
   Pest Management    Monitor Urban Forest 
   Planting Trees in Neighborhoods and 
   Parks 

   Respond to Tree-Related Emergencies 

   Technical Advice    Referrals to Certified Arborists 
 
 

OBJECTIVES AND PRIORITIES 
 

• Manage and control emerald ash borer that threatens ash trees in North St. Paul. This includes tree 
injections to protect boulevard and selected park ash trees as well as additional plantings to ensure 
replacement of trees that may be lost to emerald ash borer.  

• Control Dutch elm and oak wilt diseases on public and private properties in accordance with state 
and city statutes and ordinances.  

• Continue our Tree City USA designation. 
• Educate property owners on proper tree maintenance.  
• Coordinate annual Arbor Day tree giveaway. 
• Keep trees trimmed to ensure safety including the removal of old branches, allowing better sight 

lines for police, and keep electrical lines free and clear. 
• Replace Clam Truck (shared with Electric Department) used for tree removal that has been in 

service since 2002. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Trees Planted 150 120 75 80 90 
Acres of Urban Forest 615 615 615 615 615 
Est Publicly Owned Trees 4,200 4,320 4,250 4,200 4,225 
Diseased Trees Identified 50 (est) 50 (est) 100 75 75 
Trees Pruned or Removed 275 250 350 400 300 

 
 

Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Public Works Supervisor - - 0.05 0.05 0.05 
Public Works Maintenance Worker 1.05 1.05 1.05 0.85 0.85 

 
 

Seasonal Employment (Hours) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Seasonal - 268 536 536 536 

 
 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $110,618 $110,407 $98,863 $110,677 $11,814 11.95%
Total Supplies 10,673  6,347    10,250  14,571  4,321    42.16%
Total Contractual Services 39,665  77,140  56,560  47,118  (9,442)   -16.69%
Total Capital 11,955  6,000    45,000  45,000  -             0.00%

TOTAL EXPENDITURES $172,911 $199,894 $210,673 $217,366 $6,693 37.41%

EXPENDITURES BY FUNCTION

 
 
 

BUDGET HIGHLIGHTS 
 
• Annual investment of $45,000 for emerald ash borer treatment and City-Wide tree replacement. 
• Continue allocating personnel to maintain regular tree trimming. 
• Adjustments in Personnel and Contractual Services from new treatment of City Mechanic charges. 

 

118 of 193



 
   

 
2021 BUDGET 

 

 
 

FUND DEPARTMENT ACTIVITY 
001 40 PARKS 

 
 

ACTIVITY MANAGER 
Ron Ritchie, Public Works Supervisor 
Ron.Ritchie@northstpaul.org 
651-747-2556 
 
DESCRIPTION OF ACTIVITY 
 
This activity provides for the maintenance of parks, trails and other public grounds owned by the City, 
including planting of trees and shrubs, fertilizing and mowing of grass, maintenance of ball fields, 
general playgrounds and picnic facilities, flooding and maintenance of outdoor ice rinks and plowing of 
public parking lots, sidewalks and departmental grounds. The parks department also assists with public 
events and the maintenance of city owned facilities.  

 
DEPARTMENT SERVICES 
 

   Park Maintenance    Trash Removal 
   Special Event Preparations    Mowing 
   Irrigation    Fertilizing 
   Field Scheduling    Ball Field Maintenance 
   Playground Maintenance    Outdoor Rink Maintenance 
   Project Coordination    Beach Maintenance 

 
 

OBJECTIVES AND PRIORITIES 
 
• Continue to manage and protect the 146 acres of North St. Paul park land. 
• Provide maintenance to park shelter, playgrounds, and City Hall grounds.  
• Increase community involvement with parks and build positive connections with community 

members. 
• Trail maintenance (wood chips and bituminous). 
• Coordinate with the City’s Forester to ensure a healthy diverse tree population. 
• Maintain the City’s fields in playable condition for the various City sponsored sports activities. 
• Leverage part-time staff to assist with seasonal operations and maintenance projects.  
• Collect solid waste and recycling containers throughout the park system year-round. 
• Support the DNR and advocate for the maintenance and expansion of the Gateway Trail. 
• Ensure the overall aesthetics of the City are extraordinary. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Acres of Parks 146.45 146.45 146.45 146.45 146.45 
Number of Parks Maintained 14 14 14 14 14 
Outdoor Ice Rinks Maintained 3 3 3 3 3 
Turf Maintenance Mow - in Hours 1,177 868 1,440 1,300 1,300 
Ball Fields Maintained 12 12 12 12 12 
Number of Shelters Maintained 8 8 8 8 8 
Concrete Curb Installed - in Feet 2,803 1,000 191 1,500 1,000 

 
 

Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Public Works Director - - - 0.20 - 
Public Works Supervisor - - 0.15 0.15 0.15 
Public Works Maintenance Worker 1.40 1.40 0.80 1.35 1.35 

 
 

Seasonal Employment (Hours) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Seasonal 2,680 2,680 2,680 2,680 2,680 

 
 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $165,363 $141,621 $225,857 $231,890 $6,033 2.67%
Total Supplies 55,656    55,131    59,650    80,850    21,200  35.54%
Total Contractual Services 173,862  114,589  258,560  231,910  (26,650) -10.31%
Total Capital 59,750    59,714    25,000    25,000    -              0.00%
Total Transfers 16,500    16,500    16,500    -                (16,500) -100.00%

TOTAL EXPENDITURES $471,131 $387,555 $585,567 $569,650 ($15,917) -72.10%

EXPENDITURES BY FUNCTION

 
 
 

BUDGET HIGHLIGHTS 
 

• Funding for parks capital improvement projects remains at $25,000.  
• Transfer of $16,500 to the Community Event Fund for Silver Lake Lifeguards.  
• Small Capital budget set at $25,000 for various upgrades (playgrounds, concrete resurfacing, 

shelter improvements, fence replacement, etc.) 
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FUND DEPARTMENT ACTIVITY 
001 41 RECREATION 

 
 

ACTIVITY MANAGER 
Ron Ritchie, Public Works Supervisor 
Ron.Ritchie@northstpaul.org 
651-747-2556 
 
DESCRIPTION OF ACTIVITY 
This activity provides recreational activities, programs and special events for the community.  This 
department is responsible for staffing the Parks and Recreation Commission, park facility reservations, 
conducting playground safety audits, directing adult softball, scheduling softball and baseball fields, 
managing warming house attendants, and collaborating with outside organizations such as the school 
district and sports organizations.  

 
DEPARTMENT SERVICES 
 

   Playground Safety Audits    Field Scheduling 
   Parks and Recreation Commission 
   Staffing 

   Warming House / Skating Rinks 
   Staffing 

   Lifeguard Coordination    Adult Softball Programming 
   Recreation Programming    Umpire Scheduling 
   Sport Group Liaison    Park Equipment Reservations 

 
 

OBJECTIVES AND PRIORITIES 
 
 

• Increase community involvement with parks and build positive connections with community members. 
• Ensure recreation and services are inclusive and welcoming to all members of the community.     
• Develop and maintain collaborative programs with neighboring communities and organizations. 
• Evaluate programs to ensure that the appropriate level of program expenses are covered by user fees.  
• Expand rental of park shelter and equipment at facilities locations throughout the City.  
• Collaborate with Park Commission on targeted projects and recreation opportunites.  
• Provide positive recreation opportunities seasonally throughout the year. 
• Offer two softball seasons a year at the McKnight Field Complex. 
• Provide events including the Egg Hunt, Star Watch, and Music in the Park. 
• Continue partnership with History Cruze Car Show. 
• Utilize technology to make softball programming more efficient. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 

  Actual Actual Actual Projected Projected 
Item 2017 2018 2019 2020 2021 
Annual Playground Inspections 80 90 90 90 90 
Recreational Classes 0 7 11 4 11 
City Softball Teams (Fall & Spring) 68 60 58 34 65 
Field Banner Advertising 21 20 19 19 20 
Field Reservations 901 876 811 228 875 
Community Park Meetings  4 4 4 2 4 
Annual Special Events  11 11 11 4 12 
Parks and Recreation Commission Meetings  11 11 11 11 11 
Casey Lake Park Reservations   133 136 119 20 130 
Hause Park Reservations  27 2 56 14 55 
Silver Lake Reservations  15 23 12 7 15 
Northwood Park Reservations  0 1 0 0 1 
Colby Hills Reservations 1 0 0 0 1 
Rotary Park 0 0 2 1 0 
Canoe Storage Reservations  6 6 6 6 6 

 
Regular Employment (FTE) 

  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
Community & Admin Srvcs Director - - 0.2 0.2 - 
Parks Coordinator - - 0.8 0.9 - 

 

2018 Actual 2019 Actual
2020 

Adopted 
Budget

2021 
Proposed 

Budget

$ Increase 
(Decrease)

% Increase 
(Decrease)

EXPENDITURES
Total Personnel Services $51,865 $115,128 $127,922 $0 ($127,922) -100.00%
Total Supplies 3,055    2,280    8,200    9,400    1,200       14.63%
Total Contractual Services 13,419  20,740  29,186  7,865    (21,321)   -73.05%

TOTAL EXPENDITURES $68,339 $138,148 $165,308 $17,265 ($148,043) -158.42%

EXPENDITURES BY FUNCTION

 
 

BUDGET HIGHLIGHTS 
 

• Many recreation programs and rentals were cancelled due to COVID19 restrictions in 2020. Staff 
anticipates programs/rentals will return to pre-COVID19 or higher participation numbers in 2021 due to 
pent-up community demand.  

• Funding for community events has been reallocated from the Park Fund to the Recreation Budget 
within the General Fund.  

• Maintenance related Items that were budgeted for in the Recreation Budget have been moved to the 
Parks Budget (40).  
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FUND DEPARTMENT ACTIVITY 
102 00 ECONOMIC DEVELOPMENT AUTHORITY 

 
 

ACTIVITY MANAGER 
Scott Duddeck, Executive Director 
Scott.Duddeck@northstpaul.org 
651-747-2436 
 
DESCRIPTION OF ACTIVITY 
This activity administers the North St. Paul Economic Development Authority (EDA).  The EDA provides 
support for the economic development of the City and its goal is to build a strong and adaptive local 
economy.  The EDA is a legally separate organization from the City with an independent taxing 
authority.  The governing body consists of seven members, two of which are City Council members. 

 
DEPARTMENT SERVICES 
 

   Authority Meetings    Market Businesses and Opportunities 
   within the City 

   Set the Economic Development 
   Comprehensive Plan 

   Downtown Revitalization 

   Redevelopment Master Plan    Advertise Development Sites 
   Development Financing Programs    New Business Processing 

 
 

OBJECTIVES AND PRIORITIES 
 
• Set a strategic vision for economic development as framed in the 2040 Comprehensive Plan. 
• Brand and market our City to internal and external audiences. 
• Retain and expand current businesses while attracting new business and customers. 
• Strengthen existing businesses with local and regional resources, training, and support. 
• Market potential business development sites along with financing & other resources. 
• Partner with the North St. Paul Business & Professional Association on economic development 

throughout the city. 
• Investigate potential solutions for a redevelopment of Commerce Park. 
• Invest in the Downtown district for both commercial/retail and residential redevelopment. 
• Continue the redevelopment of Anchor Block. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 
 

Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
City Manager 0.10 0.10 0.10 0.10 0.10 
Deputy Clerk 0.10 0.10 0.10 0.10 0.10 

 
 
 

2018 Actual 2019 Actual 2020 Budget
2020 Amended 

Budget
2021 Proposed 

Budget
$ Increase 
(Decrease)

% Increase 
(Decrease)

REVENUES
Taxes $148,999 $156,231 $166,769 $166,769 $184,687 $17,918 10.74%
Other Revenues 21                         3,662                   -                            -                            -                            -                               0.00%
Transfers 4,863                   -                            -                            -                            -                            -                               0.00%

TOTAL REVENUES $153,883 $159,893 $166,769 $166,769 $184,687 $17,918 10.74%

EXPENDITURES
Personnel Services $61,281 $35,915 $28,765 $28,765 $30,767 $2,002 6.96%
Contractual Services 83,678                   2,521                      2,500                      2,500                      1,515                      (985)                        -39.40%
Transfers 10,000                   10,000                   10,000                   10,000                   10,000                   -                               0.00%

TOTAL EXPENDITURES $154,959 $48,436 $41,265 $41,265 $42,282 $1,017 2.46%

NET CHANGE IN FUND BALANCE ($1,076) $111,457 $125,504 $125,504 $142,405 $16,901 13.47%

Beginning Cash $197,965 $197,965 $323,469 $125,504

Change in Fund Balance 125,504                 125,504                 142,405                 16,901                   
Cash Increase / (Decrease) 125,504                 125,504                 142,405                 16,901                   

Projected Year-End Cash $323,469 $323,469 $465,874 142,405                 

Economic Development Authority

 
 
 

BUDGET HIGHLIGHTS 
 
• Build-up cash reserves for future economic development projects. 
• Budgeted expenditures for personnel to support the mission of the EDA. 
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FUND DEPARTMENT ACTIVITY 
101 00 HOUSING AND 

REDEVELOPMENT AUTHORITY 
 
 

ACTIVITY MANAGER 
Scott Duddeck, City Manager 
Scott.Duddeck@northstpaul.org  
651-747-2436 
 
DESCRIPTION OF ACTIVITY 
This activity provides the administrative direction for the North St. Paul Housing and Redevelopment 
Authority (HRA).  The HRA monitors affordable, market-rate, and senior housing.  Resources for the 
rehabilitation of blighted properties are administered by the HRA.  The HRA is a legally separate 
organization with an independent taxing authority.  The governing body consists of City Council 
members, with management of the City having operational responsibility. 

 
DEPARTMENT SERVICES 
 

   Provide Housing Options    Blighted Property Abatements 
   Energy Smart    Student Built Housing Program 
   Maximize City Housing Resources    Senior Housing Guide 

 
 

OBJECTIVES AND PRIORITIES 
 
• Foster, promote, and effectively communicate the advantages of living in North St. Paul. 
• Create and maintain high quality, sustainable single and multi-family housing options. 
• Retain and attract desirable housing that leads to investment and commitment to the community. 
• Foster innovation and flexibility in housing maintenance, improvement and development. 
• Create a sense of community by embracing the diversity of its residents and being responsive to 

residents’ ever-changing housing needs. 
• Increase energy efficiency of our community through the Energy Smart Program and the Electric 

Utility Residential Home Rebate Program. 
• Assist citizens with trouble making mortgage payments by offering support through the Minnesota 

Homeownership Center. 
• Support the development of Anchor Block apartments and the Gateway at McKnight townhomes. 
• Evaluate blighted properties for redevelopment. 
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IMPACT MEASURES / PERFORMANCE INDICATORS 
 
 

Regular Employment (FTE) 
  Actual Actual Actual Budgeted Proposed 
Position Title 2017 2018 2019 2020 2021 
City Manager 0.10 0.10 0.10 0.10 0.10 
Part Time Construction Assistant 0.50 0.50 0.50 0.50 0.50 

 
 
 

2018 Actual 2019 Actual 2020 Budget
2020 Amended 

Budget
2021 Proposed 

Budget
$ Increase 
(Decrease)

% Increase 
(Decrease)

REVENUES
Taxes $149,556 $155,866 $170,172 $170,172 $188,456 $18,284 10.74%
Gain on Student Built Homes 86,741                47,396                193,000              70,000                62,999                (7,001)                    -10.00%

TOTAL REVENUES $236,297 $203,262 $363,172 $240,172 $251,455 $11,283 4.70%

EXPENDITURES
Personnel Services $30,523 $46,165 $48,826 $48,826 $55,297 $6,471 13.25%
Contractual Services 158,089                 91,387                   105,000                 105,000                 18,500                   (86,500)                  -82.38%
Capital 5,977                      14,798                   175,000                 20,000                   20,000                   -                               0.00%
Transfers 76,600                   20,000                   20,000                   20,000                   20,000                   -                               0.00%

TOTAL EXPENDITURES $271,189 $172,350 $348,826 $193,826 $113,797 ($80,029) -41.29%

NET CHANGE IN FUND BALANCE ($34,892) $30,912 $14,346 $46,346 $137,658 $91,312 197.02%

Beginning Cash $473,022 $473,022 $203,604 ($269,418)

Change in Fund Balance 14,346                   46,346                   $137,658 91,312                   
Student Built Program Capital Outla (286,798)               (286,798)               (471,248)               (184,450)               
Sale of Student Built Homes 300,000                 300,000                 275,000                 (25,000)                  
Gain/Loss on Student Built Homes - (18,000)                  (70,000)                  (62,999)                  7,001                      
Property Acquisition (258,966)               (258,966)               -                               258,966                 
Cash Increase / (Decrease) (249,418)               (269,418)               (121,589)               147,829                 

Projected Year-End Cash $223,604 $203,604 $82,015 ($121,589)

Housing and Redevelopment Authority

 
 
 

BUDGET HIGHLIGHTS 
 
• Continue the Student Built Housing Program including developing at least one 

property per year. 
• Discontinuation of funding for the Home Loan Program. 
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December 1, 2020 
Council Memo Cable Franchise Agreement 
 

Agenda Information Memorandum 
North St. Paul City Council 

December 1, 2020 
  

FROM THE OFFICE OF THE CITY MANAGER  
 
Agenda placement:  City Business 

 
Subject:  Cable Franchise Agreement  
 
To: Honorable Mayor and City Council 
 
Background/Facts: 
 
For the past two years, City Council has examined the City’s membership with the Ramsey Washington 
Suburban Cable Commission (RWSCC), of which we've been a member of since the 1980's. The mission 
of the RWSCC is to monitor the operation of the cable TV system for its member cities; manage the terms 
of the cable TV franchise agreement; disburse the operating grant for public access programming (PEG 
Service)s for its members; and to insure reasonable cable rates and service.  In late 2019, City Council 
elected to withdraw from the Commission however this intention was rescinded in December, 2019 to 
provide the City an opportunity to further examine its PEG needs and how this relates to other needs 
within the City. 
 
From a high level, the cable television franchise agreement we have with Comcast affords them the ability 
to operate in our rights of way to distribute cable television. In exchange, the City receives a 5% franchise 
fee to support and manage the use of the rights of way. 
 
In addition, Comcast distributes a PEG Services Grant to the Cable Commission, on our behalf, that 
allows the Cable Commission to provide and develop content for our residents that have cable. The 
agreement requires Comcast subscribers in the RWSCC communities to pay a fee for PEG programming. 
Currently RWSCC subscribers pay an additional $5.33 a month on their cable bill to sustain the PEG 
operations of the RWSCC. PEG dollars are to be used for equipment only.  
 
The existing Comcast cable television franchise agreement has been in renewal negotiations with 
RWSCC for three years with ever increasing legal costs associated with this protracted process. Perhaps 
complicating this process is the desire of the Cable Commission to accommodate the disparate needs of 
the multiple entities that would be covered under a single, common franchise agreement. Elsewhere in the 
Twin Cities area, most Cities have successfully negotiated individual franchise renewals with Comcast. 
City Council should consider the value of continued participation in the cable commission as it is 
currently configured.  
 
Cable Television and the establishment of Cable TV Commissions 
With the rapid deployment of cable television in the mid-1980’s, cable TV commissions were established 
to regulate the process of deploying land-based TV communication systems in their communities. In the 
Twin Cities, many cable TV commissions encompassed multiple public entities to ensure that smaller 
communities were not bypassed by cable TV companies. However not all cities belonged to joint cable 
commissions. Many cities like St. Paul, Minneapolis, St. Louis Park, and others established individual 
commissions and franchise agreements.  
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 North Saint Paul consists of about 8.93% of the total customer base within Ramsey Washington 
Suburban Cable Commission. The number of customers in North Saint Paul is 1788+/range, and 
declining. For 2018, the revenue produced from the franchise fee by North Saint Paul’s customers was 
$115,400. This amount is directly distributed to the Cable Commission, per our Joint Powers Agreement. 
After the Cable Commission sets a budget, they take the necessary operating costs from the revenue they 
receive from Comcast for North Saint Paul. In 2018, this amount was approximately $29,753. The rest, 
$85,647, was distributed back to the City, where we absorb it into the general fund. 
 
With regard to the PEG fee, the current amount collected is $5.33/month, or $63.96 per year per customer. 
For North Saint Paul in 2018, this amount was $5.02/month, $60.24 per year per customer, with a total 
amount collected of approximately $118,311 in North Saint Paul. In 2018, the total amount collected by 
the Cable Commission was approximately $1,307,603.  
 
Through the franchise agreement, the City does receive access to FREE use of the Institutional-Network 
(I-Net) however, we do not use or need this access as we utilize our own fiber connections to accesses the 
internet and the City of Roseville for our IT services. Comcast has indicated in discussions with RWSCC 
and other Cable Commissions that the free access/use of the I-Net is something Comcast will no longer be 
offering.   
 
Cable Commission and PEG Programming 
As mentioned, the Commission manages the PEG grant that provides the cities, school districts, and 
residents the ability to create and broadcast public, education and government programming. A significant 
portion of the grant funds a centralized production facility located in White Bear Lake. In the earlier days 
of TV content production, facilities like these were necessary to create, edit, produce and distribute video 
content. This was before the advent of the Internet and social media platforms. Today, the average person 
has access to inexpensive equipment to be able to produce programming that can be immediately shared 
to millions of people.  They can film something on their phone and upload it to YouTube faster than it 
would take them to drive to the RWSCC production studio. Admittedly, that example may not be fair to 
the sophistication of producing a television show, but the sentiment is right in that technology has 
afforded everyone the ability to communicate with the world via the internet in high definition video 
 
The high cost of PEG programming relative to the number of viewers using traditional cable TV public 
needs to be addressed. There may always be a need for the City to deliver live public meetings to an 
audience. This helps insure that the public process be open to anyone that cares to watch and listen. The 
question must be asked. Can the City produce and distribute information over cable TV in a less 
expensive matter?  Does the City have this ability and drive to expand information content to a wider 
audience? A number of metro area cities that once belonged to joint commissions have since established 
individual agreements and assumed management of their own franchise and operation of PEG 
programming. Most recently, these cities include Maplewood, Vadnais Heights, and Shoreview. There are 
many other cities that are self-operating.   
 
City Franchise Management and PEG 
The City Council decided to withdraw from the Commission, and filed written notice to the commission 
secretary on October 6, 2020 giving notice of withdrawal effective December 31, 2020; though our 
membership shall continue until the effective date of withdrawal.   
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Staff has met with Comcast regarding direct negotiation of a 10-year Cable Franchise Agreement. The 
proposed agreement with Comcast and the City of North Saint Paul would provide for a 5% Franchise Fee 
for the use of the City right-of-way and a 2.25% PEG Fee to support the City’s PEG Access Channel 
programming.  Based on current Comcast Cable TV subscriber revenue in North St. Paul the City would 
expect to receive approximately $110,000 per year in franchise fees and $50,000 per year for PEG capital 
support. 
 
Recommendation: It is recommended the City Council adopt a resolution approving the franchise 
agreement with Comcast of Minnesota, Inc. and ordinance number 793. 

 
 
Respectfully submitted, 
 
 
Scott Duddeck 
City Manager 
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ORDINANCE NO.       

 
AN ORDINANCE RENEWING THE GRANT OF A FRANCHISE TO COMCAST OF 
MINNESOTA, INC. TO OPERATE AND MAINTAIN A CABLE SYSTEM IN THE CITY OF 
NORTH ST PAUL, MINNESOTA; SETTING FORTH CONDITIONS ACCOMPANYING THE 
GRANT OF FRANCHISE; PROVIDING FOR CITY REGULATION AND 
ADMINISTRATION OF THE CABLE SYSTEM; TERMINATING PRIOR FRANCHISE 

 
RECITALS 

 
 The City of North St. Paul, Minnesota (“City”), pursuant to applicable federal and state 
law, is authorized to grant one (1) or more nonexclusive cable television franchises to construct, 
operate, maintain and reconstruct cable television systems within the City limits. 

 
 Comcast of Minnesota, Inc., a Delaware corporation (“Grantee”) has operated a Cable 
System in the City, under a cable television franchise granted pursuant to a Cable Television 
Franchise Ordinance passed on November 29, 1999.     

 
 Negotiations between Grantee and the City have been completed and the franchise renewal 
process followed in accordance with the guidelines established by Minnesota Statutes Chapter 238 
and the Cable Act (47 U.S.C. §546). 

 
 The City reviewed the legal, technical and financial qualifications of Grantee and has 
determined that it is in the best interest of the City and its residents to renew the cable television 
franchise with Grantee. 

 
 NOW, THEREFORE, THE CITY OF NORTH ST. PAUL DOES ORDAIN that a 
franchise is hereby granted to Comcast of Minnesota, Inc., to operate and maintain a Cable System 
in the City upon the following terms and conditions: 

 
SECTION 1  DEFINITIONS 

 For the purpose of this Franchise, the following, terms, phrases, words, derivations and 
their derivations shall have the meanings given herein.  When not inconsistent with the context, 
words used in the present tense include the future tense, words in the plural number include the 
singular number and words in the singular number include the plural number.  In the event the 
meaning of any word or phrase not defined herein is uncertain, the definitions contained in 
applicable local, state or federal law shall apply. 

 
“Advertising Revenues” shall mean revenues derived from sales of advertising that are 

made available to Grantee’s Cable System subscribers within the City and shall be allocated on a 
pro rata basis using total Cable Service subscribers reached by the advertising.  Additionally, 
Grantee agrees that Gross Revenues subject to franchise fees shall include all commissions, 
representative fees, Affiliated Entity fees, or rebates paid to National Cable Communications and 
Comcast Spotlight or their successors associated with sales of advertising on the Cable System 
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within the City allocated according to this paragraph using total Cable Service subscribers reached 
by the advertising. 
 
 1.1 “Affiliate” shall mean any Person controlling, controlled by or under common control 
of Grantee. 

 
 1.2 “Applicable Laws” means any law, statute, charter, ordinance, rule, regulation, code, 
license, certificate, franchise, permit, writ, ruling, award, executive order, directive, requirement, 
injunction (whether temporary, preliminary or permanent), judgment, decree or other order issued, 
executed, entered or deemed applicable by any governmental authority of competent jurisdiction. 
 
 1.3 “Basic Cable Service” shall be defined as set forth in applicable law, currently 47 USC 
§ 522(3), as any service tier which includes the lawful retransmission of local television broadcast. 
 
 1.4 “Cable Act” means the Cable Communications Policy Act of 1984, 47 U.S.C. §§ 521 
et seq., as amended by the Cable Television Consumer Protection and Competition Act of 1992, 
as further amended by the Telecommunications Act of 1996, as further amended from time to time. 
 
 1.5 “Cable Service” shall be defined as set forth in applicable law, currently 47 USC § 
522(6), as (a) the one-way transmission to Subscribers of (i) Video Programming or (ii) Other 
Programming Service, and b) Subscriber interaction, if any, which is required for the selection or 
use of such video programming or other programming service.  For the purposes of this definition, 
“video programming” is programming provided by, or generally considered comparable to 
programming provided by a television broadcast station; and, “other programming service” is 
information that a cable operator makes available to all Subscribers generally. 
 
 1.6 “Cable System” or “System” shall have the meaning specified for “Cable System” in 
the Cable Act.  Unless otherwise specified, it shall in this document refer to the Cable System 
constructed and operated in the City under this Franchise. 
 
 1.7 “Channel” shall be defined as set forth in applicable law, currently 47 USC § 522(4), 
as a portion of the electromagnetic frequency spectrum which is used in a Cable System and which 
is capable of delivering a television channel as defined by the FCC by regulation. 
 
 1.8 “City” shall mean the City of North St. Paul, a municipal corporation in the State of 
Minnesota. 
 
 1.9 “City Code” means the Municipal Code of the City of North St. Paul, Minnesota, as 
may be amended from time to time. 
 
  
 
 1.10 “Connection” means the attachment of the Drop to the television set of the Subscriber. 
 
 1.11 “Converter” means an electronic device, including Digital Transport Adapters, which 
converts signals to a frequency not susceptible to interference within the television receiver of a 
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Subscriber, and by an appropriate Channel selector also permits a Subscriber to view all signals 
included in the Basic Cable Service tier delivered at designated converter dial locations. 
 
 1.12 “City Council” shall mean the governing body of the City. 
 
 1.13 “Day” unless otherwise specified shall mean a calendar day. 
 

1.14 “Demarcation Point” is the point agreed upon by the Grantee and the City upon which 
one side is the responsibility of the Grantee, and the other side is the responsibility of the City.  
 
 1.15 “Drop” shall mean the cable that connects the Subscriber terminal to the nearest 
feeder cable of the cable. 
 
 1.16 “Effective Date” shall mean 60 days from the date of the City’s approval of this 
Franchise Ordinance. 
 
 1.17 “FCC” means the Federal Communications Commission, or a designated 
representative. 
 
 1.18 “Franchise” shall mean the right granted by this Franchise Ordinance and conditioned 
as set forth herein. 
 
 1.19 “Franchise Area” means the entire geographic area within the City as it is now 
constituted or may in the future be constituted. 
 
 1.20 “Franchise Fee” shall mean the fee assessed by the City to Grantee, determined in 
amount as a percentage of Grantee’s Gross Revenues and limited to the maximum percentage 
allowed for such assessment by federal law.  The term Franchise Fee does not include the 
exceptions noted in 47 U.S.C. §542(g)(2)(A-E). 
 
 1.21 “GAAP” means generally accepted accounting principles as promulgated and defined 
by the Financial Accounting Standards Board (“FASB”), Emerging Issues Task Force (“EITF”) 
and/or the U.S. Securities and Exchange Commission (“SEC”). 
 
 1.22 “Gross Revenues” means, and shall be construed broadly to include, all revenues 
derived directly or indirectly by Grantee and/or an Affiliated Entity that is the cable operator of 
the Cable System, from the operation of Grantee’s Cable System to provide Cable Services within 
the City.  Gross Revenues shall include revenue received by any Affiliate to prevent evasion or 
avoidance of the obligation under this Franchise to pay Franchise and PEG Fees.  Revenues of 
both Grantee and an Affiliate that represent a transfer of funds between the Grantee and the 
Affiliate and that would otherwise constitute Gross Revenues shall be included for purposes of 
determining “Gross Revenues.”  Except as provided herein, Gross Revenues shall not be net of: 
(1) any operating expense or other expenditure; (2) any prior actual or claimed overpayment of 
Franchise or PEG Fees, or (3) any accrual, including, without limitation, for commissions.  Gross 
revenues include, by way of illustration and not limitation: 
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a) monthly fees for Cable Services, regardless of whether such Cable Services are 
provided to residential or commercial customers, including revenues derived from the 
provision of all Cable Services (including but not limited to pay or premium Cable 
Services, digital Cable Services, pay-per-view, pay-per-event, and video-on-demand 
Cable Services); 

b) fees paid to Grantee for channels designated for commercial/leased access use and shall 
be allocated on a pro rata basis using total Cable Service subscribers within the City;  

c) converter, remote control, and other Cable Service equipment rentals, leases, or sales; 
d) installation, disconnection, reconnection, change-in service, “snow-bird” fees; 
e) Advertising Revenues as defined herein; 
f) late fees, convenience fees, and administrative fees, which shall be allocated on a pro 

rata basis using Cable Services revenue as a percentage of total subscriber revenues 
within the City; 

g) other services fees such as HD fees, broadcast fees, regional sports fees, home technical 
support fees, bill payment fees for in-person or phone payments, additional outlets fees, 
and related charges for the provisioning of Cable Service; 

h) revenues from program guides and electronic guides; 
i) Franchise Fees;  
j) FCC Regulatory Fees;  
k) Except as provided in subsection (a) below, any fee, tax, including without limitation, 

the City’s utility tax, or other charge assessed against Grantee by municipality, which 
Grantee chooses to pass through and collect from its Subscribers; and 

l) commissions from home shopping channels and other Cable Service revenue sharing 
arrangements which shall be allocated on a pro rata basis using total Cable Service 
subscribers within the City. 

 
m) “Gross Revenues” shall not include: 

 
• actual bad debt write-offs, except any portion which is subsequently collected which 

shall be allocated on a pro rata basis using Cable Services revenue as a percentage of 
total subscriber revenues within the City; 

• Public, Educational and Governmental (PEG) Fees; and 
• unaffiliated third party advertising sales agency fees which are reflected as a deduction 

from revenues. 
 
Grantee shall allocate fees and revenues generated from bundled packages and services to cable 
revenues pro rata based on current published rate card for the packaged services delivered on a 
stand-alone basis as follows: 
 

i. To the extent revenues are received by Grantee for the provision of a discounted 
bundle of services which includes Cable Services and non-Cable Services, Grantee shall 
calculate revenues to be included in Gross Revenues using a GAAP methodology that 
allocates revenue, on a pro rata basis when comparing the bundled service price and its 
components to the sum of the published rate card, except as required by specific federal, 
state or local law (for example, it is expressly understood that equipment may be subject 
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to inclusion in the bundled price at full rate card value). The City reserves its right to review 
and to challenge Grantee’s calculations. 
 
ii. Grantee reserves the right to change the allocation methodologies set forth in this 
section in order to meet the standards required by governing accounting principles as 
promulgated and defined by the Financial Accounting Standards Board (“FASB”), 
Emerging Issues Task Force (“EITF”) and/or the U.S. Securities and Exchange 
Commission (“SEC”). Grantee will explain and document the required changes to the City 
upon request or as part of any audit or review of franchise fee payments, and any such 
changes shall be subject to the next subsection below. 
 
iii. Resolution of any disputes over the classification of revenue should first be 
attempted by agreement of the Parties, but should no resolution be reached, the Parties 
agree that reference shall be made to generally accepted accounting principles (“GAAP”) 
as promulgated and defined by the Financial Accounting Standards Board (“FASB”), 
Emerging Issues Task Force (“EITF”) and/or the U.S. Securities and Exchange 
Commission (“SEC”). Notwithstanding the forgoing, the City reserves its right to 
challenge Grantee’s calculation of Gross Revenues, including the interpretation of GAAP 
as promulgated and defined by the FASB, EITF and/or the SEC.  
 
“Interactive Services” are those services provided to Subscribers whereby the Subscriber 

either (a) both receives information consisting of either television or other signal and transmits 
signals generated by the Subscriber or equipment under his/her control for the purpose of selecting 
what information shall be transmitted to the Subscriber or for any other purpose or (b) transmits 
signals to any other location for any purpose. 
 
 “Minnesota Cable Communications Act” means the provisions of Minnesota law 
governing the requirements for a cable television franchise as set forth in Minn. Stat. Ch. 238, as 
may be amended. 
 
 “Normal Business Hours” means those hours during which most similar businesses in City 
are open to serve customers.  In all cases, “Normal Business Hours” must include some evening 
hours, at least one (1) night per week and/or some weekend hours. 
 
 “Normal Operating Conditions” means those Service conditions which are within the 
control of Grantee.  Those conditions which are not within the control of Grantee include, but are 
not limited to, natural disasters, civil disturbances, power outages, telephone network outages, and 
severe or unusual weather conditions.  Those conditions which are ordinarily within the control of 
Grantee include, but are not limited to, special promotions, pay-per-view events, rate increases, 
regular peak or seasonal demand periods, and maintenance or upgrade of the Cable System. 
 
 “Pay Service” means programming (such as certain on-demand movie channels or pay-
per-view programs) offered individually to Subscribers on a per-channel, per-program or per-event 
basis. 
 
 “PEG” means public, educational and governmental. 
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“PEG Access Channels” means any channels or portions of channels made available for 

use by the City for public, educational or governmental programming. 
 
 “Person” means any natural person and all domestic and foreign corporations, closely-held 
corporations, associations, syndicates, joint stock corporations, partnerships of every kind, clubs, 
businesses, common law trusts, societies and/or any other legal entity. 
 
 “Street” shall mean the surface of and the space above and below any public Street, road, 
highway, freeway, lane, path, trail, public way, alley, court, sidewalk, boulevard, parkway, drive 
or any easement or right-of-way now or hereafter held by City which shall, within its proper use 
and meaning in the sole opinion of City, entitle Grantee to the use thereof for the purpose of 
installing or transmitting over poles, wires, cables, conductors, ducts, conduits, vaults, man-holes, 
amplifiers, appliances, attachments and other property as may be ordinarily necessary and 
pertinent to a Cable System. 
 
 “Subscriber” means a Person who lawfully receives Cable Service. 
 
 “Wireline MVPD” means a multichannel video programming distributor that utilizes the 
Streets to install cable or fiber and is engaged in the business of making available for purchase, by 
Subscribers, multiple Channels of video programming in the City. 
 

SECTION 2  FRANCHISE 

2.1 Grant of Franchise.  The City hereby authorizes Grantee to occupy or use the City’s 
Streets subject to: 1) the provisions of this non-exclusive Franchise to provide Cable Service within 
the City; and 2) all applicable provisions of the City Code.  Nothing in this Franchise shall be 
construed to prohibit Grantee from: (1) providing services other than Cable Services to the extent 
not prohibited by Applicable Law; or (2) challenging any exercise of the City’s legislative or 
regulatory authority in an appropriate forum.  The City hereby reserves all of its rights to regulate 
such other services to the extent not prohibited by Applicable Law and no provision herein shall 
be construed to limit or give up any right to regulate. 

2.2 Reservation of Authority.  The Grantee specifically agrees to comply with the 
lawful provisions of the City Code and applicable regulations of the City.  Subject to the police 
power exception below, in the event of a conflict between A) the lawful provisions of the City 
Code or applicable regulations of the City and B) this Franchise, the express provisions of this 
Franchise shall govern.  Subject to express federal and state preemption, the material terms and 
conditions contained in this Franchise may not be unilaterally altered by the City through 
subsequent amendments to the City Code, ordinances or any regulation of City, except in the 
lawful exercise of City’s police power.  Grantee acknowledges that the City may modify its 
regulatory policies by lawful exercise of the City’s police powers throughout the term of this 
Franchise.  Grantee agrees to comply with such lawful modifications to the City Code; however, 
Grantee reserves all rights it may have to challenge such modifications to the City Code whether 
arising in contract or at law.  The City reserves all of its rights and defenses to such challenges 
whether arising in contract or at law.  Nothing in this Franchise shall (A) abrogate the right of the 
City to perform any public works or public improvements of any description, (B) be construed as 
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a waiver of any codes or ordinances of general applicability promulgated by the City, including 
the Right of Way ordinance, or (C) be construed as a waiver or release of the rights of the City in 
and to the Streets. 

2.3 Franchise Term.  The term of the Franchise shall be ten (10) years from the Effective 
Date, unless extended by mutual written consent in accordance with Section 17.7 or terminated 
sooner in accordance with this Franchise. 

2.4 Franchise Area.  This Franchise is granted for the Franchise Area defined herein.  
Grantee shall extend its Cable System to provide Service to any residential unit in the City in 
accordance with Section 6.7 herein.   

2.5 Franchise Nonexclusive.  The Franchise granted herein shall be nonexclusive.  The 
City specifically reserves the right to grant, at any time, such additional franchises for a Cable 
System as it deems appropriate provided, however, such additional grants shall not operate to 
materially modify, revoke, or terminate any rights previously granted to Grantee other than as 
described in Section 17.18.  The grant of any additional franchise shall not of itself be deemed to 
constitute a modification, revocation, or termination of rights previously granted to Grantee.  Any 
additional cable franchise grants shall comply with Minn. Stat. § 238.08 and any other applicable 
federal level playing field requirements. 

2.6 Periodic Public Review of Franchise.  Within sixty (60) Days of the third (3rd) and 
sixth (6th) annual anniversary of the Effective Date of this Franchise, the City may conduct a public 
review of the Franchise.  The purpose of any such review shall be to ensure, with the benefit of 
full opportunity for public comment, that the Grantee continues to effectively serve the public in 
the light of new developments in cable law and regulation, cable technology, cable company 
performance with the requirements of this Franchise, local regulatory environment, community 
needs and interests, and other such factors.  Both the City and Grantee agree to make a full and 
good faith effort to participate in the review.  So long as Grantee receives reasonable notice, 
Grantee shall participate in the review process and shall fully cooperate.  The review shall not 
operate to modify or change any provision of this Franchise without mutual written consent in 
accordance with Section 17.7 of this Franchise. 

2.7 Transfer of Ownership. 

(a) No sale, transfer, assignment or “fundamental corporate change”, as defined 
in Minn. Stat. § 238.083, of this Franchise shall take place until the parties to the sale, 
transfer, or fundamental corporate change files a written request with City for its approval, 
provided, however, that said approval shall not be required where Grantee grants a security 
interest in its Franchise and assets to secure an indebtedness. 

(b) City may determine that a public hearing is necessary due to potential 
adverse effect on Grantee’s Subscribers resulting from the sale or transfer. 

(c) If a public hearing is deemed necessary pursuant to (b) above, such hearing 
shall be commenced within thirty (30) Days of such determination and notice of any such 
hearing shall be given in accordance with local law. The notice shall contain the date, time 
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and place of the hearing and shall briefly state the substance of the action to be considered 
by City. 

(d) City shall approve or deny in writing the sale or transfer request. City shall 
set forth in writing with particularity its reason(s) for denying approval. City shall not 
unreasonably withhold its approval. 

(e) The parties to a sale or transfer of the Franchise only, without the inclusion 
of the System in which substantial construction has commenced, shall establish that the 
sale or transfer of only the Franchise will be in the public interest. 

(f) Any sale or transfer of stock in Grantee so as to create a new controlling 
interest in the System shall be subject to the requirements of this Section 2.7.  The term 
“controlling interest” as used herein is not limited to majority stock ownership, but includes 
actual working control in whatever manner exercised.  

(g)  In no event shall a transfer or assignment of ownership or control be 
approved without the transferee becoming a signatory to this Franchise and assuming all 
rights and obligations thereunder, and assuming all other rights and obligations of the 
transferor to the City.   

(h) In accordance with Minn. Stat. § 238.084, Subd. 1(y), the City shall have 
the right to purchase the System in the event the Franchise or System is proposed to be 
transferred or sold on the same terms and conditions as the offer pursuant to which transfer 
notice was provided pursuant to this section.  The City shall have thirty (30) days from 
receipt of an application for consent under this Section 2.7 in which to give notice of its 
intention to exercise such right. 

2.8 Expiration.  Upon expiration of the Franchise, the City shall have the right at its own 
election and subject to Grantee’s rights under Section 626 of the Cable Act to: 

(a) extend the Franchise, though nothing in this provision shall be construed to 
require such extension; 

(b) renew the Franchise, in accordance with Applicable Laws; 

(c) invite additional franchise applications or proposals; 

(d) terminate the Franchise subject to any rights Grantee has under Section 
626 of the Cable Act; or 

(e) take such other action as the City deems appropriate. 

2.9 Right to Require Removal of Property.  At the expiration of the term for which the 
Franchise is granted provided no renewal is granted, or upon its forfeiture or revocation as provided 
for herein, the City shall have the right to require Grantee to remove at Grantee’s own expense all 
or any part of the Cable System from all Streets and public ways within the Franchise Area within 
a reasonable time.  If Grantee fails to do so, the City may perform the work and collect the cost 
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thereof from Grantee.  However, Grantee shall have no obligation to remove the Cable System 
where it utilizes the system to provide other non-cable services and has any other authority under 
applicable law to maintain facilitates in the public rights-of-way, or where Grantee is able to find 
a purchaser of the Cable System who holds such authorization.  

2.10 Continuity of Service Mandatory.  It shall be the right of all Subscribers to receive 
all available services insofar as their financial and other obligations to Grantee are honored.  In the 
event that Grantee elects to overbuild, rebuild, modify, or sell the system, or the City revokes or 
fails to renew the Franchise, Grantee shall make its best effort to ensure that all Subscribers receive 
continuous uninterrupted service, regardless of the circumstances, while the Franchise remains 
effective.  In the event of expiration, purchase, lease-purchase, condemnation, acquisition, taking 
over or holding of plant and equipment, sale, lease, or other transfer to any other Person, including 
any other grantee of a cable communications franchise, the current Grantee shall cooperate fully 
to operate the system in accordance with the terms and conditions of this Franchise for a temporary 
period sufficient in length to maintain continuity of service to all Subscribers. 

SECTION 3  OPERATION IN STREETS AND RIGHTS-OF-WAY 

3.1 Use of Streets. 

(a) Grantee may, subject to the terms of this Franchise and the City Code, erect, 
install, construct, repair, replace, reconstruct and retain in, on, over, under, upon, across 
and along the Streets within the City such lines, cables, conductors, ducts, conduits, vaults, 
manholes, amplifiers, appliances, pedestals, attachments and other property and equipment 
as are necessary and appurtenant to the operation of a Cable System within the City.  
Without limiting the foregoing, Grantee expressly agrees that it will construct, operate and 
maintain its Cable System in compliance with, and subject to, the requirements of the City 
Code, including by way of example and not limitation, those requirements governing the 
placement of Grantee’s Cable System; and with other applicable City Codes, and will 
obtain and maintain all permits and bonds required by the City Code in addition to those 
required in this Franchise. 

(b) All wires, conduits, cable and other property and facilities of Grantee shall 
be so located, constructed, installed and maintained as not to endanger or unnecessarily 
interfere with the usual and customary trade, traffic and travel upon, or other use of the 
Streets of City.  Grantee shall keep and maintain all of its property in good condition, order 
and repair so that the same shall not menace or endanger the life or property of any Person.  
Grantee shall keep accurate maps and records of all of its wires, conduits, cables and other 
property and facilities located, constructed and maintained in the City. 

(c) All wires, conduits, cables and other property and facilities of Grantee, shall 
be constructed and installed in an orderly and professional manner.  All wires, conduits 
and cables shall be installed, where possible, parallel with electric and telephone lines.  
Multiple cable configurations shall be arranged in parallel and bundled with due respect 
for engineering considerations. 
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3.2 Construction or Alteration.  Grantee shall in all cases comply with applicable 
sections of the City Code, City resolutions and City regulations regarding the acquisition of permits 
and/or such other items as may be reasonably required in order to construct, alter or maintain the 
Cable System.  Grantee shall, upon request, provide information to the City regarding its progress 
in completing or altering the Cable System. 

3.3 Non-Interference.  Grantee shall exert its best efforts to construct and maintain a 
Cable System so as not to interfere with other use of Streets.  Grantee shall, where possible in the 
case of above ground lines, make use of existing poles and other facilities available to Grantee.  
When residents receiving underground service or who will be receiving underground service will 
be affected by proposed construction or alteration, Grantee shall provide such notice as set forth 
in the permit or in City Code of the same to such affected residents. 

3.4 Consistency with Designated Use.  Notwithstanding the above grant to use Streets, 
no Street shall be used by Grantee if the City, in its sole opinion, determines that such use is 
inconsistent with the terms, conditions or provisions by which such Street was created or 
dedicated, or presently used under Applicable Laws. 

3.5 Undergrounding.  Grantee shall place underground all of its transmission lines 
which are located or are to be located above or within the Streets of the City in the following cases: 

(a) all other existing utilities are required to be placed underground by statute, 
resolution, policy or other Applicable Law; 

(b) Grantee is unable to get pole clearance; 

(c) underground easements are obtained from developers of new residential 
areas; or 

(d) utilities are overhead but residents prefer underground (undergrounding  
provided at cost paid by benefitted residents). 

If an ordinance is passed which involves placing underground certain utilities including Grantee’s 
cable plant which is then located overhead, Grantee shall participate in such underground project 
and shall remove poles, cables and overhead wires if requested to do so and place facilities 
underground.  Nothing herein shall mandate that City provide reimbursement to Grantee for the 
costs of such relocation and removal.  However, if the City makes available funds for the cost of 
placing facilities underground, nothing herein shall preclude the Grantee from participating in such 
funding to the extent consistent with the City Code or Applicable Laws.   
 
Grantee shall use conduit or its functional equivalent to the greatest extent possible for 
undergrounding, except for Drops from pedestals to Subscribers’ homes and for cable on other 
private property where the owner requests that conduit not be used.  Cable and conduit shall be 
utilized which meets the highest industry standards for electronic performance and resistance to 
interference or damage from environmental factors. Grantee shall use, in conjunction with other 
utility companies or providers, common trenches for underground construction wherever 
available. 
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3.6 Maintenance and Restoration. 

(a) Restoration.  In case of disturbance of any Street, public way, paved area or 
public improvement, Grantee shall, at its own cost and expense and in accordance with the 
requirements of the City Code restore such Street, public way, paved area or public 
improvement to substantially the same condition as existed before the work involving such 
disturbance took place.  All requirements of this section pertaining to public property shall 
also apply to the restoration of private easements and other private property.  Grantee shall 
perform all restoration work within a reasonable time and with due regard to seasonal 
working conditions, but not to exceed ninety (90) days.  If Grantee fails, neglects or refuses 
to make restorations as required under this section, then the City may do such work or 
cause it to be done, and the cost thereof to the City shall be paid by Grantee.  If Grantee 
causes any damage to private property in the process of restoring facilities, Grantee shall 
repair such damage. 

(b) Maintenance.  Grantee shall maintain all above ground improvements that 
it places on City right-of-way pursuant to the City Code and any permit issued by the City.  
In order to avoid interference with the City’s ability to maintain the right-of-way, Grantee 
shall provide such clearance as is required by the City Code and any permit issued by the 
City.  If Grantee fails to comply with this provision, and by its failure, property is damaged, 
Grantee shall be responsible for all damages caused thereby. 

(c) Disputes.  In any dispute over the adequacy of restoration or maintenance 
relative to this section, final determination shall be the prerogative of the City, Department 
of Public Works and consistent with the City Code and any permit issued by the City. 

3.7 Work on Private Property.  Grantee, with the consent of property owners, shall 
have the authority, pursuant to the City Code, to trim trees upon and overhanging Streets, alleys, 
sidewalks, and public ways so as to prevent the branches of such trees from coming in contact with 
the wires and cables of Grantee, except that at the option of the City, such trimming may be done 
by it or under its supervision and direction at the reasonable expense of Grantee. 

3.8 Relocation. 

(a) Public Property.  Grantee shall relocate its System and facilities in 
accordance with the City Code.  In addition,  if, during the term of the Franchise, the City 
or any government entity elects or requires a third party to alter, repair, realign, abandon, 
improve, vacate, reroute or change the grade of any Street, public right-of-way or other 
public property; or to construct, maintain or repair any public improvement; or to replace, 
repair install, maintain, or otherwise alter any cable, wire conduit, pipe, line, pole, wire-
holding structure, structure, or other facility, including a facility used for the provision of 
utility or other services or transportation of drainage, sewage or other liquids, for any public 
purpose, Grantee shall, upon request, except as otherwise hereinafter provided, at its sole 
expense remove or relocate as necessary its poles, wires, cables, underground conduits, 
vaults, pedestals, manholes and any other facilities which it has installed.  Nothing herein 
shall mandate that City provide reimbursement to Grantee for the costs of such relocation 
and removal.  However, if the City makes available funds for the cost of placing facilities 
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underground, nothing herein shall preclude the Grantee from participating in such funding 
to the extent consistent with the City Code or Applicable Laws. 

(b) Utilities and Other Franchisees.  If, during the term of the Franchise, another 
entity which holds a franchise or any utility requests Grantee to remove or relocate such 
facilities to accommodate the construction, maintenance or repair of the requesting party’s 
facilities, or their more efficient use, or to “make ready” the requesting party’s facilities for 
use by others, or because Grantee is using a facility which the requesting party has a right 
or duty to remove, Grantee shall do so.  The companies involved may decide among 
themselves who is to bear the cost of removal or relocation, pursuant to City Code, and 
provided that the City shall not be liable for such costs. 

(c) Notice to Remove or Relocate.  Any Person requesting Grantee to remove 
or relocate its facilities shall give Grantee no less than forty-five (45) Days’ advance written 
notice to Grantee advising Grantee of the date or dates removal or relocation is to be 
undertaken; provided, that no advance written notice shall be required in emergencies or 
in cases where public health and safety or property is endangered. 

(d) Failure by Grantee to Remove or Relocate.  If Grantee fails, neglects or 
refuses to remove or relocate its facilities as directed by the City; or in emergencies or 
where public health and safety or property is endangered, the City may do such work or 
cause it to be done, and the cost thereof to the City shall be paid by Grantee.  If Grantee 
fails, neglects or refuses to remove or relocate its facilities as directed by another franchisee 
or utility, that franchisee or utility may do such work or cause it to be done, and if Grantee 
would have been liable for the cost of performing such work, the cost thereof to the party 
performing the work or having the work performed shall be paid by Grantee. 

(e) Procedure for Removal of Cable.  Grantee shall not remove any 
underground cable or conduit which requires trenching or other opening of the Streets 
along the extension of cable to be removed, except as hereinafter provided.  Grantee may 
remove any underground cable from the Streets which has been installed in such a manner 
that it can be removed without trenching or other opening of the Streets along the extension 
of cable to be removed.  Subject to Applicable Law, Grantee shall remove, at its sole cost 
and expense, any underground cable or conduit by trenching or opening of the Streets along 
the extension thereof or otherwise which is ordered to be removed by the City based upon 
a determination, in the sole discretion of the City, that removal is required in order to 
eliminate or prevent a hazardous condition.  Underground cable and conduit in the Streets 
which is not removed shall be deemed abandoned and title thereto shall be vested in the 
City. 

(f) Movement of Buildings.  Grantee shall, upon request by any Person holding 
a building moving permit, franchise or other approval issued by the City, temporarily 
remove, raise or lower its wire to permit the movement of buildings.  The expense of such 
removal, raising or lowering shall be paid by the Person requesting same, and Grantee shall 
be authorized to require such payment in advance. The City shall require all building 
movers to provide not less than fifteen (15) Days’ notice to the cable company to arrange 
for such temporary wire changes. 
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SECTION 4  REMOVAL OR ABANDONMENT OF SYSTEM 

4.1 Removal of Cable System.  In the event that: (l) the use of the Cable System is 
discontinued for any reason for a continuous period of twelve (12) months; or (2) the Cable System 
has been installed in a Street without complying with the requirements of this Franchise, Grantee, 
at its expense shall, at the demand of the City remove promptly from the Streets all of the Cable 
System other than any which the City may permit to be abandoned in place.  In the event of any 
such removal Grantee shall promptly restore the Street to a condition as nearly as possible to its 
prior condition the Street or other public places in the City from which the System has been 
removed.  However, Grantee shall have no obligation to remove the Cable System where it utilizes 
the system to provide other non-cable services and has any other authority under applicable law to 
maintain facilities in the public rights-of-way, or where Grantee is able to find a purchaser of the 
Cable System who holds such authorization. 

4.2 Abandonment of Cable System.  In the event of Grantee’s abandonment of the 
Cable System, City shall have the right to require Grantee to conform to the state right-of-way 
rules, Minn. Rules, Chapter 7819.  The Cable System to be abandoned in place shall be abandoned 
in the manner prescribed by the City.  Grantee may not abandon any portion of the System without 
having first given three (3) months written notice to the City.  Grantee may not abandon any portion 
of the System without compensating the City for damages resulting from the abandonment. 

4.3 Removal after Abandonment or Termination.  If Grantee has failed to commence 
removal of System, or such part thereof as was designated by City, within thirty (30) days after 
written notice of City’s demand for removal consistent with Minn. Rules, Ch. 7819, is given, or if 
Grantee has failed to complete such removal within twelve (12) months after written notice of 
City’s demand for removal is given, City shall have the right to apply funds secured by the letter 
of credit and performance bond toward removal and/or declare all right, title, and interest to the 
Cable System to be in City with all rights of ownership including, but not limited to, the right to 
operate the Cable System or transfer the Cable System to another for operation by it. 

4.4 City Options for Failure to Remove Cable System.  If Grantee has failed to 
complete such removal within the time given after written notice of the City’s demand for removal 
is given, the City shall have the right to exercise one of the following options: 

(a) Declare all right, title and interest to the System to be in the City or its 
designee with all rights of ownership including, but not limited to, the right to operate the 
System or transfer the System to another for operation by it; or 

(b) Declare the System abandoned and cause the System, or such part thereof 
as the City shall designate, to be removed at no cost to the City.  The cost of said removal 
shall be recoverable from the security fund, indemnity and penalty section provided for in 
this Franchise or from Grantee directly. 

(c) Upon termination of service to any Subscriber, Grantee shall promptly 
remove all its facilities and equipment from within the dwelling of a Subscriber who owns 
such dwelling upon his or her written request, except as provided by Applicable Law.  Such 
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Subscribers shall be responsible for any costs incurred by Grantee in removing the facilities 
and equipment. 

4.5 System Construction and Equipment Standards.  The Cable System shall be 
installed and maintained in accordance with standard good engineering practices and shall 
conform, when applicable, with the National Electrical Safety Code, the National Electrical Code 
and the FCC’s Rules and Regulations. 

4.6 System Maps and Layout.  Grantee shall maintain complete and accurate system 
maps, which shall include trunks, distribution lines, and nodes.  Such maps shall include up-to-
date route maps showing the location of the Cable System adjacent to the Streets. Grantee shall 
make all maps available for review by the appropriate City personnel. 

 

SECTION 5 
SYSTEM DESIGN AND CAPACITY 

5.1 Availability of Signals and Equipment. 

(a)  The Cable System utilizes a Fiber to the Fiber node architecture, with Fiber 
Optic cable deployed from Grantee’s Headend to Grantee’s Fiber nodes, tying into 
Grantee’s coaxial Cable System serving Subscribers.  The System is currently passing a 
minimum of 750 MHz (with a minimum passband of between 50 and 750 MHz) and shall 
be maintained to provide to Subscribers at least 200 or more activated minimum 
downstream video Channels, or such comparable video viewing capability as is provided 
in light of developing technologies and video distribution practices in the future. 

(b) The entire System shall be technically capable of transmitting industry-
standard digital television signals in a manner and quality consistent with applicable FCC 
regulations.   

(c) Grantee agrees to maintain the Cable System in a manner consistent with, 
or in excess of the specifications in Section 5.1 (a) and (b) throughout the term of the 
Franchise with sufficient capability and technical quality to enable the implementation and 
performance of all the requirements of this Franchise, including the Exhibits hereto, and in 
a manner which meets or exceeds FCC technical quality standards at 47 C.F.R. § 76 
Subpart K, regardless of the particular format in which a Signal is transmitted. 

5.2 Equal and Uniform Service. Grantee shall provide access to equal and uniform 
Cable Service throughout the City to the extent required by applicable law. 

5.3 System Specifications. 

(a) System Maintenance. In all its construction and service provision activities, 
Grantee shall meet or exceed the construction, technical performance, extension and 
service requirements set forth in this Franchise. 
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(b) Emergency Alert Capability.  At all times during the term of this Franchise, 
Grantee shall provide and maintain an Emergency Alert System (EAS) consistent with 
applicable Federal law and regulations including 47 C.F.R., Part 11, and any Minnesota 
State Emergency Alert System requirements.  The City may identify authorized emergency 
officials for activating the EAS insofar as the City’s process is consistent with the 
Minnesota State Emergency Statewide Plan (“EAS Plan”). The City may also develop a 
local plan containing methods of EAS message distribution, insofar as the local plan is 
consistent with Applicable Laws and the EAS Plan.  

(c) Standby Power. Grantee shall provide standby power generating capacity at 
the Cable System control center and at all hubs. Grantee shall maintain standby power 
system supplies, rated at least at two (2) hours’ duration, throughout the trunk and 
distribution networks. In addition, Grantee shall have in place throughout the Franchise 
term a plan, and all resources necessary for implementation of the plan, for dealing with 
outages of more than two (2) hours.  

(d) Technical Standards. The technical standards used in the operation of the 
Cable System shall comply, at minimum, with the technical standards promulgated by the 
FCC relating to Cable Systems pursuant to Title 47, Section 76, Subpart K of the Code of 
Federal Regulations, as may be amended or modified from time to time, which regulations 
are expressly incorporated herein by reference.  The Cable System shall be installed and 
maintained in accordance with standard good engineering practices and shall conform with 
the National Electrical Safety Code and all other Applicable Laws governing the 
construction of the Cable System. 

5.4 Performance Testing.  Grantee shall perform all system tests at the intervals 
required by the FCC, and all other tests reasonably necessary to determine compliance with 
technical standards required by this Franchise.   

5.5 Special Testing. 

(a) Throughout the term of this Franchise, City shall have the right to inspect 
all construction or installation work performed pursuant to the provisions of the Franchise.  
In addition, City may require special testing of a location or locations within the System if 
there is a particular matter of controversy or unresolved complaints regarding such 
construction or installation work or pertaining to such location(s).  Demand for such special 
tests may be made on the basis of complaints received or other evidence indicating an 
unresolved controversy or noncompliance.  Such tests shall be limited to the particular 
matter in controversy or unresolved complaints.  City shall endeavor to so arrange its 
request for such special testing so as to minimize hardship or inconvenience to Grantee or 
to the Subscribers caused by such testing. 

(b) Before ordering such tests, Grantee shall be afforded thirty (30) Days 
following receipt of written notice to investigate and, if necessary, correct problems or 
complaints upon which tests were ordered.  City shall meet with Grantee prior to requiring 
special tests to discuss the need for such and, if possible, visually inspect those locations 
which are the focus of concern.  If, after such meetings and inspections, City wishes to 
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commence special tests and the thirty (30) Days have elapsed without correction of the 
matter in controversy or unresolved complaints, the tests shall be conducted at Grantee’s 
expense by Grantee’s qualified engineer.  The City shall have a right to participate in such 
testing by having an engineer of City’s choosing, and at City’s expense, observe and 
monitor said testing. 

SECTION 6  PROGRAMMING AND SERVICES 

6.1 Categories of Programming Service. Grantee shall provide video programming 
services in at least the following broad categories: 

Local Broadcast (subject to federal carriage requirements) 
Public Broadcast 
News and Information 
Sports 
General Entertainment 
Arts/Performance/Humanities 
Science/Technology 
Children/Family/Seniors 
Foreign Language/Ethnic Programming 
PEG Access Programming (to the extent required by the Franchise) 
Movies 
 
6.2 Changes in Programming Services.  Grantee shall provide at least thirty (30) Days’ 

prior written notice to Subscribers and to the City of Grantee’s request to effectively delete any 
broad category of programming or any Channel within its control, including all proposed Channel 
change assignments including any new equipment requirements that may occur as a result of these 
changes. 

6.3 Parental Control Device or Capability.  Upon request by any Subscriber, Grantee 
shall make available a parental control or lockout device or functionality that will enable the 
Subscriber to block all access to any and all Channels without affecting those not blocked.  Grantee 
shall inform Subscribers of the availability of the lockout device or functionality at the time of 
original subscription and annually thereafter. 

6.4 FCC Reports.  The results of any tests required to be filed by Grantee with the FCC 
shall also be available to the City upon request.  

6.5  Complimentary Services.  The parties acknowledge that Grantee currently 
provides, free of charge, one (1) Drop, up to three (3) Converters if necessary, and Digital Starter 
Service or equivalent services which includes the PEG Channels (“Complimentary Services”), to 
all of the sites listed on Exhibit A attached hereto.  The City and Grantee do not waive any rights 
under Applicable Law regarding Complimentary Services. Any changes to Grantee’s provision of 
Complimentary Services shall be made in a manner consistent with Section 16.1(f) below.   

6.6 Annexation.  Unless otherwise provided by Applicable Law, including the City 
Code, upon the annexation of any additional land area by City, the annexed area shall thereafter 

148 of 193



 

 17 

be subject to all the terms of this Franchise upon sixty (60) Days written notification to Grantee of 
the annexation by City.  Unless otherwise required by Applicable Laws, nothing herein shall 
require the Grantee to expand its Cable System to serve, or to offer Cable Service to any area 
annexed by the City if such area is then served by another Wireline MVPD franchised to provide 
multichannel video programming. 

6.7 Line Extension. 

(a) Grantee shall construct and operate its Cable System so as to provide Cable 
Service within the Franchise Area where there exists a density equivalent of seven (7) 
dwelling units per one-quarter (1/4) mile of feeder cable as measured from the nearest 
active plant of the Cable System if the extension is to be constructed using aerial plant, and 
nine (9) dwelling units per one-quarter (1/4) mile of feeder cable as measured from the 
nearest active plant if the extension is to be constructed using underground plant.  The City, 
for its part, shall endeavor to exercise reasonable efforts to require developers and utility 
companies to provide the Grantee with at least fifteen (15) Days advance notice of an 
available open trench for the placement of necessary cable. 

(b) Any residential unit located within one hundred twenty-five (125) feet from 
the nearest point of access on the Street from which the Cable System is designed to serve 
the site shall be connected to the Cable System at no charge other than the standard 
installation charge.  Grantee shall, upon request by any potential Subscriber residing in 
City beyond the one hundred twenty-five (125) foot limit, extend service to such Subscriber 
provided that the Subscriber shall pay the net additional Drop costs, unless the Grantee 
agrees to waive said costs.  To the extent consistent with Applicable Laws, Grantee agrees 
that it shall impose installation costs for non-standard installations in a uniform and 
nondiscriminatory manner throughout the City. 

6.8 Nonvoice Return Capability.  Grantee is required to use cable and associated 
electronics having the technical capacity for nonvoice return communications. 

SECTION 7  PUBLIC, EDUCATIONAL AND GOVERNMENTAL ACCESS 

7.1 Number of PEG Access Channels.  Upon the Effective Date of this Franchise, 
Grantee will make available a minimum of 3 PEG Access Channels in Standard Definition (SD).  
Grantee shall provide the Access Channels on the Basic Tier or such other most-basic tier of 
service as may be offered by Grantee in accordance with Applicable Law, and as further set forth 
in this Section 7.   

(a) PEG Access Channels and programming may be delivered by City to 
Grantee in SD or High Definition (HD) format.  Grantee shall provide all necessary 
transmission equipment from the demarcation point and throughout Grantee’s distribution 
system, in order to deliver the PEG Access Channels to Subscribers.  Access Channel 
Signals delivered in HD format to Grantee shall not require Grantee to deliver such HD 
signals to Subscribers except as set forth in this Section 7. 

(b) For purposes of this Franchise, an HD signal refers to a television signal 
delivering picture resolution of either 720p or greater, or such other resolution in this same 
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range that company utilizes for other similar non-sport, non-movie programming channels 
on the Cable System, whichever is greater. 

7.2 HD PEG Channels. 

(a) Upon one hundred and twenty (120) days’ written notice from the City, 
Grantee shall provide SD/HD simulcast capability to one (1) of the PEG Access Channels, 
which Channel shall be selected by the City.  No sooner than twelve (12) months after the 
Effective Date, in the event the City produces sufficient locally-produced or local interest 
HD programming to program at least eight (8) hours of programming per week on a second 
Channel, the Grantee shall, upon one hundred and twenty (120) days’ written notice by the 
City, provide SD/HD simulcast capability to a second SD PEG Access Channel selected 
by the City.  Following implementation of all HD PEG Channels as set forth in this section 
7.2(a), the City will have two (2) simulcast SD/HD PEG Channels and one (1) remaining 
SD PEG Channel.  

(b) At such time as 80% of the Grantee’s Basic Service tier Channels are 
provided exclusively in HD format, Grantee shall, upon 120 days’ notice by the City, 
convert the remaining SD PEG Channel to HD.  For purposes of calculating the 80% 
threshold, “on demand” programming and similar programming shall not be considered a 
Channel even if available to Basic Service tier Subscribers.   

(c) The City acknowledges that receipt of an HD format PEG Access Channel 
may require Subscribers to buy or lease special equipment, or pay additional HD charges 
applicable to all HD services.   

  (d) Any costs of end-user equipment associated with the delivery of SD PEG 
Access channels in HD format beyond the Demarcation Point shall be borne by the City, 
which may be paid for out of PEG funds.  

  (e) The City is responsible for acquiring all equipment necessary to produce 
programming in HD, which may be paid for out of PEG funds.  

  (f) Grantee shall have the right to use any technology to deploy or deliver HD 
signals (including selection of compression, utilization of IP and other processing characteristics) 
so long as it produces signal quality for the consumer that is reasonably comparable (from the 
viewer’s standpoint) and functionally equivalent to similar commercial HD signals carried on the 
cable system.  

7.3 Control of PEG Access Channels.  The control and administration of the PEG 
Access Channels shall rest with the City.  The City may delegate, from time to time over the term 
of this Franchise, such control and administration to various entities as determined in City’s sole 
discretion.   

7.4 Transmission of Access Channels.  PEG Access Channels may be used for 
transmission of non-video signals in compliance with Applicable Laws.  This may include 
downstream transmission of data using a protocol such as TCP/IP or current industry standards.  
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Should Grantee develop the capability to provide bi-directional data transmission, spectrum 
capacity shall be sufficient to allow Subscribers to transmit data to PEG facilities. 

7.5 PEG Access Channel Locations. 

(a) PEG Access Channels shall be carried on the Basic Cable Service tier as set 
forth in Section 7.1 herein.  Nothing herein precludes the Grantee from charging for 
equipment needed for Basic Cable Service.  Grantee shall continue cablecasting 
programming on the PEG Access Channels on the Cable System on the same Channel 
designations as such programming is cablecast within the City as of the Effective Date.  In 
no event shall any PEG Access Channel reallocations be made prior to ninety (90) Days 
written notice to the City by Grantee, except for circumstances beyond Grantee’s 
reasonable control.  The PEG Access Channels will be located within reasonable proximity 
to other commercial video or broadcast Channels, excluding pay-per-view programming 
offered by Grantee in the City. 

(b) Grantee agrees not to encrypt the PEG Access Channels differently than 
other commercial Channels available on the Cable System.   

(c) Grantee shall make reasonable efforts to minimize channel movements for 
PEG Access Channels, and shall make reasonable efforts to locate both SD and HD PEG 
Access Channels in its lineup in a manner that is easily accessible to subscribers.  In the 
event an SD PEG Access Channel is moved, Grantee will pay all reasonable costs or 
expenses of the City arising out of the Channel move, including but not limited to, 
reasonable marketing and constituency notification costs, up to a maximum of $5,000.  

7.6 Navigation to PEG Access Channels/Electronic Programming Guide.  Grantee 
agrees that if it utilizes a visual interface on its Cable System for all Channels, the PEG Access 
Channels shall be treated in a non-discriminatory fashion consistent with Applicable Laws so that 
Subscribers will have ready access to PEG Access Channels.  Within sixty (60) Days of the 
Effective Date, Grantee will make available to City the ability to place PEG channel programming 
information on the interactive channel guide via the electronic programming guide (“EPG”) 
vendor (“EPG provider”) that Grantee utilizes to provide the guide service. Grantee will be 
responsible for providing the designations and instructions necessary for the PEG Access Channels 
to appear on the EPG. All costs and operational requirements of the EPG provider shall be the 
responsibility of the City.  City acknowledges that Grantee is not responsible for operations of the 
EPG provider.   

7.7 Ownership of PEG Access Channels.  Grantee does not relinquish its ownership of 
or ultimate right of control over a Channel by designating it for PEG use.  A PEG access user – 
whether an individual, educational or governmental user – acquires no property or other interest 
by virtue of the use of a Channel position so designated.  Grantee shall not exercise editorial control 
over any public, educational, or governmental use of a Channel position, except Grantee may 
refuse to transmit any public access program or portion of a public access program that contains 
obscenity, indecency, or nudity in violation of Applicable Law. 
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7.8 Noncommercial Use of PEG.  Only noncommercial uses of the PEG Access 
Channels shall be permitted.  Permitted noncommercial uses of the PEG Access Channels shall 
include, by way of example and not limitation, the following: (1) the identification of financial 
supporters of PEG programming similar to what is provided on public broadcasting stations;  (2) 
the solicitation of financial support for the provision of PEG programming by the City or third 
party users for charitable, educational or governmental purposes; (3) programming offered by 
accredited, non-profit, educational institutions which may, for example, offer telecourses over a 
PEG Access Channel; or (4) the delivery of governmental programming, information, or data via 
a PEG Access Channel. 

7.9 Dedicated Fiber Return Lines.  In addition to the requirements of section 7.4 above, 
the Grantee will maintain all existing fiber paths in place as of the Effective Date to facilitate PEG 
origination/return capacity in the City to allow the origination of PEG programming (video or 
character generated).  Such fiber returns paths are listed in Exhibit B attached hereto.  Grantee 
shall not be responsible for fiber “replacement” but will handle any damage and all maintenance 
on the existing fiber.  Grantee anticipates, but cannot guarantee, that that this will result in minimal 
fiber expenditures by the City over the Franchise term.  

7.10 Interconnection.  Grantee shall continue to make the fiber loop known as the 
PRIMSA Ring available to City until the network equipment servicing the PRIMSA Ring as of 
the Effective Date is at the end of life.  The City can use the PRIMSA Ring to send and receive 
live and recorded programming for playback.  Grantee shall provide City access to the PRIMSA 
Ring at an agreed upon Demarcation Point.  Grantee will provide use of and maintain the PRIMSA 
Ring free of charge but Grantee will not be obligated to replace network equipment on the 
PRISMA Ring or for any equipment on the City’s side of the Demarcation Point. 

7.11 Ancillary Equipment.  Any ancillary equipment operated by Grantee for the benefit 
of PEG Access Channels on Grantee’s fiber paths or Cable System, whether referred to switchers, 
routers or other equipment, will be maintained by Grantee, at no cost to the City or schools for the 
life of the Franchise.  Grantee is responsible for any ancillary equipment on its side of the 
demarcation point and the City or school is responsible for all other production/playback 
equipment. 

7.12 Universal PEG Tier.  The Grantee shall continue providing the Universal PEG Tier 
free of charge to all Persons receiving such service as of the Effective Date as long as it remains 
technically and economically possible to provide such service.  The Universal PEG Tier shall be 
continued for the term of the Franchise or until all current recipients discontinue such service, or until 
such time as Grantee’s Basic Service Tier Channels are provided in HD only.  The "Universal PEG 
Tier" shall mean all SD PEG channels identified in this Franchise or subsequently added 
pursuant to the Franchise.   

7.13 Future Fiber Return Lines for PEG.  At such time that the City determines: 

(a) that the City desires the capacity to allow Subscribers in the City to receive 
PEG programming (video or character generated) which may originate from schools, City 
facilities, other government facilities or other designated facilities (other than those 
indicated in paragraph 9); or 
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(b) that the City desires to establish or change a location from which PEG 
programming is originated; or 

(c) that the City desires to upgrade the Connection to Grantee from an existing 
signal point of origination, 

the City will give Grantee written notice detailing the point of origination and the capability sought 
by the City.   After an agreement to reimburse Grantee for Grantee’s out of pocket time and 
material costs, Grantee will implement any necessary Cable System changes within a reasonable 
period of time.  Nothing herein prevents the City, or a private contractor retained by the City, from 
constructing said return fiber. 

7.14 Access Channel Carriage. 

(a) Grantee shall provide all necessary transmission equipment from the 
demarcation point and throughout Grantee’s distribution system in order to deliver the PEG 
Access Channels.  Any and all costs associated with any modification of the Access 
Channels or signals after the Access Channels/signals leave the City’s designated playback 
facilities, or any designated playback center authorized by the City shall be borne entirely 
by Grantee.  Grantee shall not cause any programming to override PEG programming on 
any Access Channel, except by oral or written permission from the City, with the exception 
of emergency alert signals. 

(b) The City may request and Grantee shall provide an additional Access 
Channel when the cumulative time on all the existing Access Channels combined meets 
the following standard:  whenever one (1) of the Access Channels in use during eighty 
percent (80%) of the weekdays, Monday through Friday, for eighty percent (80%) of the 
time during a consecutive three (3) hour period for six (6) weeks running, and there is a 
demand for use of an additional Channel for the same purpose, the Grantee has six (6) 
months in which to provide a new, Access Channel for the same purpose; provided that, 
the provision of the additional Channel or Channels does not require the Cable System to 
install Converters. 

(c) The VHF spectrum shall be used for one (1) of the public, educational, or 
governmental specially designated Access Channels. 

(d) The City or its designee shall be responsible for developing, implementing, 
interpreting and enforcing rules for PEG Access Channel use. 

(e) The Grantee shall monitor the Access Channels for technical quality to 
ensure that they meet FCC technical standards including those applicable to the carriage of 
Access Channels, provided however, that the Grantee is not responsible for the production 
quality of PEG programming productions.  The City, or its designee, shall be responsible 
for the production and quality of all PEG access programming.  Grantee shall carry all 
components of the standard definition of Access Channel including, but not limited to, 
closed captioning, stereo audio and other elements associated with the programming. 
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7.15 Access Channel Support. 

(a) Effective with the first Subscriber bill after the Effective Date of this 
Franchise, Grantee shall pay to City a fee equal to 2.25% of Gross Revenues in support of 
PEG (“PEG Fee”) for the duration of this Franchise.  Payments pursuant to this subsection 
shall be paid quarterly to the City (or its designated access entity) on the same schedule as 
the Franchise Fee payments.  

(b) The PEG Fee may be used by City to fund PEG expenditures in accordance 
with Applicable Law. 

(c) The PEG Fee is not part of the Franchise Fee and instead falls within one or 
more of the exceptions in 47 U.S.C. § 542.  The PEG Fee may be categorized, itemized, 
and passed through to Subscribers as permissible, in accordance with 47 U.S.C. § 542 or 
other Applicable Laws.  Grantee shall pay the PEG Fee to the City quarterly at the same 
time as the payment of Franchise Fees under Section 16.1 of the Franchise.  Grantee agrees 
that it will not offset or reduce its payment of past, present or future Franchise Fees required 
as a result of its obligation to remit the PEG Fee. 

(d) Any PEG Fees owing pursuant to this Franchise which remain unpaid 
more than thirty (30) Days after the date the payment is due shall be delinquent and shall 
thereafter accrue interest at twelve percent (12%) per annum or the prime lending rate 
published by the Wall Street Journal on the Day the payment was due plus two percent 
(2%), whichever is greater. 

7.16 PEG Technical Quality. 

(a) Grantee shall not be required to carry a PEG Access Channel in a higher 
quality format than that of the Channel Signal delivered to Grantee, but Grantee shall not 
implement a change in the method of delivery of Access Channels that results in a material 
degradation of signal quality or impairment of viewer reception of Access Channels, 
provided that this requirement shall not prohibit Grantee from implementing new 
technologies also utilized for commercial Channels carried on its Cable System.  Grantee 
shall meet FCC signal quality standards when offering Access Channels on its Cable 
System and shall continue to comply with closed captioning pass-through requirements.  
There shall be no significant deterioration in an Access Channels signal from the point of 
origination upstream to the point of reception downstream on the Cable System. 

(b) Grantee shall provide a local (Twin Cities) response phone number, cell 
number, and e-mail address for local (Twin Cities) technical support staff who are trained 
to effectively respond to and resolve PEG related issues. For urgent issues (such as signal 
problems during live programs) the Grantee will respond as soon as possible. For non- 
urgent tech support requests the Grantee will respond within three (3) hours or forty-eight 
(48) hours, depending upon the response time needed. City technical staff will determine 
what requests are urgent or non-urgent. The City agrees to use best efforts to verify that 
the issue is not on the City’s side of the demarcation point before a call is made to Grantee. 

7.17 Access Channel Promotion.   
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At such time as an Access Channel is moved or, relocated or launched in HD, Grantee shall 
provide a bill message announcing the change upon the written or e-mailed request of the City.  

7.18 Change in Technology.  In the event Grantee makes any change in the Cable System 
and related equipment and facilities or in its signal delivery technology, which requires the City to 
obtain new equipment in order to be compatible with such change for purposes of transport and 
delivery of the Access Channels, Grantee shall, at its own expense and free of charge to City or its 
designated entities, purchase such equipment as may be necessary to facilitate the cablecasting of 
the Access Channels in accordance with the requirements of the Franchise. 

7.19 Relocation of Grantee’s Headend.  In the event Grantee relocates its headend, 
Grantee will be responsible for replacing or restoring the existing dedicated fiber connections at 
Grantee’s cost so that all the functions and capacity remain available, operate reliably and satisfy 
all applicable technical standards and related obligations of the Franchise free of charge to the City 
or its designated entities. 

7.20 Regional Channel Six.  Grantee shall make available Regional Channel Six as long 
as it is required to do so by Applicable Law. 

7.21 Compliance with Minnesota Statutes Chapter 238.  In addition to the requirements 
contained in this Section 7 of this Franchise, Grantee and City shall comply with the PEG 
requirements mandated by Minn. Stat. § 238.084. 

SECTION 8  REGULATORY PROVISIONS 

8.1 Regulation of Rates and Charges. 

(a) Right to Regulate.  The City reserves the right to regulate rates or charges 
for any Cable Service within the limits of Applicable Law, to enforce rate regulations 
prescribed by the FCC, and to establish procedures for said regulation or enforcement. 

(b) Notice of Change in Rates and Charges.  Throughout the term of this 
Franchise, Grantee shall give the City and all Subscribers within the City at least thirty (30) 
Days’ notice of any intended modifications or additions to Subscriber rates or charges.  
Nothing in this subsection shall be construed to prohibit the reduction or waiving of rates 
or charges in conjunction with promotional campaigns for the purpose of attracting 
Subscribers or users. 

(c) Rate Discrimination Prohibited.  Within any category of Subscribers, 
Grantee shall not discriminate among Subscribers with regard to rates and charges made 
for any service based on considerations of race, color, creed, sex, marital or economic 
status, national origin, sexual preference, except as otherwise provided herein; and for 
purposes of setting rates and charges, no categorization of Subscribers shall be made by 
Grantee on the basis of those considerations. Nevertheless, Grantee shall be permitted to 
establish (1) discounted rates and charges for providing Cable Service to low-income, 
handicapped, or low-income elderly Subscribers, (2) promotional rates, and (3) bulk rate 
and package discount pricing. 
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SECTION 9  BOND 

9.1 Performance Bond.  Upon the Effective Date of this Franchise and at all times 
thereafter Grantee shall maintain with City a bond in the sum of  $50,000.00 in such form and with 
such sureties as shall be acceptable to City, conditioned upon the faithful performance by Grantee 
of this Franchise and the acceptance hereof given by City and upon the further condition that in 
the event Grantee shall fail to comply with any law, ordinance or regulation, there shall be 
recoverable jointly and severally from the principal and surety of the bond, any damages or losses 
suffered by City as a result, including the full amount of any compensation, indemnification or 
cost of removal of any property of Grantee, including a reasonable allowance for attorneys’ fees 
and costs (with interest at two percent (2%) in excess of the then prime rate), up to the full amount 
of the bond, and which bond shall further guarantee payment by Grantee of all claims and liens 
against City or any, public property, and taxes due to City, which arise by reason of the 
construction, operation, maintenance or use of the Cable System. 

9.2 Rights.  The rights reserved by City with respect to the bond are in addition to all 
other rights the City may have under this Franchise or any other law. 

9.3 Reduction of Bond Amount.  City may, in its sole discretion, reduce the amount of 
the bond. 

SECTION 10  SECURITY FUND 

10.1 Security Fund.  If the City determines that there is an uncured breach by Grantee of 
a material provision of this Franchise or a pattern of repeated violations of any provision(s) of this 
Franchise, then Grantee shall, upon written request, establish and provide to the City, as security 
for the faithful performance by Grantee of all of the provisions of this Franchise, an irrevocable 
letter of credit from a financial institution satisfactory to the City in the amount of Twenty-five 
Thousand and No/100 Dollars ($25,000.00).  In no event shall Grantee fail to post a Twenty-five 
Thousand and No/100 Dollar ($25,000.00) letter of credit within thirty (30) days receipt of a notice 
of franchise violation pursuant to this Section 10.1.  Failure to post said letter of credit shall 
constitute a separate material violation of this Franchise, unless the breach is cured within such 
thirty (30) Day period or longer period allowed under the Franchise.  The letter of credit shall serve 
as a common security fund for the faithful performance by Grantee of all the provisions of this 
Franchise and compliance with all orders, permits and directions of the City and the payment by 
Grantee of any claim, liens, costs, expenses and taxes due the City which arise by reason of the 
construction, operation or maintenance of the Cable System.  Interest on this deposit shall be paid 
to Grantee by the bank on an annual basis.  The security may be terminated by the Grantee upon 
the resolution of the alleged noncompliance.  The obligation to establish the security fund required 
by this paragraph is unconditional.  The fund must be established in those circumstances where 
Grantee disputes the allegation that it is not in compliance, and maintained for the duration of the 
dispute.  If Grantee fails to establish the security fund as required, the City may take whatever 
action is appropriate to require the establishment of that fund and shall be entitled to an award of  
its costs, and reasonable attorneys’ fees in that action. 

10.2 Withdrawal of Funds.  The irrevocable letter of credit shall permit the City to 
withdraw funds upon demand (sight draft).  Grantee shall not use the security fund for other 
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purposes and shall not assign, pledge or otherwise use this security fund as security for any 
purpose. 

10.3 Restoration of Funds.  Within ten (10) Days after notice to it that any amount has 
been withdrawn by the City from the security fund pursuant to 10.4 of this section, Grantee shall 
deposit a sum of money sufficient to restore such security fund to the required amount. 

10.4 Liquidated Damages.  In addition to recovery of any monies owed by Grantee to 
City or damages to City as a result of any acts or omissions by Grantee pursuant to the Franchise, 
City in its sole discretion may charge to and collect from the security fund liquidated damages in 
the amount of two hundred and fifty dollars ($250.00) per day for each day, or part thereof, that 
any Franchise breach for non-compliance occurs or continues. 

10.5 Each Violation a Separate Violation.  Each violation of any provision of this 
Franchise shall be considered a separate violation for which separate liquidated damages can be 
imposed. 

10.6 Maximum 120 Days.  Any liquidated damages for any given violation shall be 
imposed upon Grantee for a maximum of one hundred twenty (120) Days.  If after that amount of 
time Grantee has not cured or commenced to cure the alleged breach to the satisfaction of the City, 
the City may pursue all other remedies. 

10.7 Withdrawal of Funds to Pay Taxes.  If Grantee fails to pay to the City any taxes 
due and unpaid; or fails to repay to the City, any damages, costs or expenses which the City shall 
be compelled to pay by reason of any act or default of the Grantee in connection with this 
Franchise; or fails, after thirty (30) Days’ notice of such failure by the City to comply with any 
provision of the Franchise which the City reasonably determines can be remedied by an 
expenditure of the security, the City may then withdraw such funds from the security fund.  
Payments are not Franchise Fees as defined in Section 16 of this Franchise. 

10.8 Procedure for Draw on Security Fund.  Whenever the City finds that Grantee has 
violated one (1) or more terms, conditions or provisions of this Franchise, a written notice shall be 
given to Grantee.  The written notice shall describe in reasonable detail the alleged violation so as 
to afford Grantee an opportunity to remedy or dispute the violation.  Grantee shall have thirty (30) 
Days subsequent to receipt of the notice in which to correct the violation before the City may 
require Grantee to make payment of damages, and further to enforce payment of damages through 
the security fund.  Grantee may, within ten (10) Days of receipt of notice, notify the City that there 
is a dispute as to whether a violation or failure has, in fact, occurred.  Such notice by Grantee shall 
specify with particularity the matters disputed by Grantee and shall stay the running of the above-
described time. 

(a) City shall hear Grantee’s dispute at a regularly scheduled or specially 
scheduled Council meeting within sixty (60) days of receipt of written notice of a dispute.  
Grantee shall have the right to speak and introduce evidence.  The City shall determine if 
Grantee has committed a violation and shall make written findings of fact relative to its 
determination.  
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(b) If after hearing the dispute, the claim is upheld by the City, then the Grantee 
shall pay such liquidated damages as may be due and the City may begin to draw from the 
security fund. 

10.9 Time for Correction of Violation.  The time for Grantee to correct any alleged 
violation may be extended by the City if the necessary action to collect the alleged violation is of 
such a nature or character as to require more than thirty (30) Days within which to perform 
provided Grantee commences corrective action within fifteen (15) Days and thereafter uses 
reasonable diligence, as determined by the City, to correct the violation. 

10.10  Grantee’s Right to Pay Prior to Security Fund Draw.  Grantee shall have the 
opportunity to make prompt payment of any assessed liquidated damages and if Grantee fails to 
promptly remit payment to the City, the City may resort to a draw from the security fund in 
accordance with the terms of this Section 10 of the Franchise. 

10.11  Failure to so Replenish Security Fund.  If the letter of credit is set to expire prior 
to expiration of the Franchise, it shall be renewed or replaced prior to its expiration. If the City 
draws on the letter of credit, the Grantee shall replace or replenish such letter of credit to its full 
amount within ten (10) Days.  If  the security fund is not so replaced, City may draw  the whole 
amount thereof and hold the proceeds, without interest, and use the proceeds to pay costs incurred 
by City in performing and paying for any or all of the obligations, duties and responsibilities of 
Grantee under this Franchise that are not performed or paid for by Grantee pursuant hereto, 
including attorneys’ fees incurred by the City in so performing and paying.  The failure to so 
replace any security fund may also, at the option of City, be deemed a default by Grantee under 
this Franchise.  The drawing on the security fund by City, and use of the money so obtained for 
payment or performance of the obligations, duties and responsibilities of Grantee which are in 
default, shall not be a waiver or release of such default. 

10.12  Collection of Funds Not Exclusive Remedy.  The collection by City of any 
damages or monies from the security fund shall not affect any other right or remedy available to 
City, nor shall any act, or failure to act, by City pursuant to the security fund, be deemed a waiver 
of any right of City pursuant to this Franchise or otherwise.  Notwithstanding this section, however, 
should the City elect to impose liquidated damages, that remedy shall remain the City’s exclusive 
remedy for the one hundred twenty (120) Day period set forth in Section 10.6. 

SECTION 11  DEFAULT 

11.1 Basis for Default.  City shall give written notice of default to Grantee if City, in its 
sole discretion, determines that Grantee has: 

(a) Violated any material provision of this Franchise or the acceptance hereto 
or any rule, order, regulation or determination of the City, state or federal government, not 
in conflict with this Franchise; 

(b) Attempted to evade any provision of this Franchise or the acceptance 
hereof; 

(c) Practiced any fraud or deceit upon City or Subscribers; 
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(d) Made a material misrepresentation of fact in the application for or 
negotiation of this Franchise; or 

11.2 Default Procedure.  If Grantee fails to cure such default within thirty (30) Days after 
the giving of such notice (or if such default is of such a character as to require more than thirty 
(30) Days within which to cure the same, and Grantee fails to commence to cure the same within 
said thirty (30) Day period and thereafter fails to use reasonable diligence, in City’s sole opinion, 
to cure such default as soon as possible), then, and in any event, such default shall be a substantial 
breach and City may elect to terminate the Franchise.  The City may place the issue of revocation 
and termination of this Franchise before the governing body of City at a regular meeting.  If City 
decides there is cause or reason to terminate, the following procedure shall be followed: 

(a) City shall provide Grantee with a written notice of the reason or cause for 
proposed termination and shall allow Grantee a minimum of thirty (30) Days subsequent 
to receipt of the notice in which to correct the default. 

(b) Grantee shall be provided with an opportunity to be heard at a public hearing 
prior to any decision to terminate this Franchise. 

(c) If, after notice is given and an opportunity to cure, at Grantee’s option, a 
public hearing is held, and the City determines there was a violation, breach, failure, refusal 
or neglect, the City may declare by resolution the Franchise revoked and of no further force 
and effect unless there is compliance within such period as the City may fix, such period 
may not be less than thirty (30) Days provided no opportunity for compliance need be 
granted for fraud or misrepresentation. 

11.3 Mediation.  If the Grantee and City are unable to resolve a dispute through informal 
negotiations during the period of thirty (30) days following the submission of the claim giving rise 
to the dispute by one (1) party to the other, then unless that claim has been waived as provided in 
the Franchise, such claim may be subject to mediation if jointly agreed upon by both parties.  
Mutually agreed upon Mediation shall stay other enforcement remedies of the parties for a period 
of ninety (90) days from the date of filing, unless stayed for a longer period by agreement of the 
Grantee and City.  The Grantee and City shall each pay one-half of the mediator’s fee and any 
filing fees.  The mediation shall be held in the City unless another location is mutually agreed 
upon.  Agreements reached in mediation shall be enforceable as a settlement agreement in any 
court having jurisdiction thereof.  Nothing herein shall serve to modify or in any way delay the 
franchise enforcement process set forth in Section 10 of this Franchise. 

11.4 Failure to Enforce. Grantee shall not be relieved of any of its obligations to comply 
promptly with any provision of the Franchise by reason of any failure of the City to enforce prompt 
compliance, and City’s failure to enforce shall not constitute a waiver of rights or acquiescence in 
Grantee’s conduct. 

11.5 Compliance with the Laws. 

(a) If any federal or state law or regulation shall require or permit City or 
Grantee to perform any service or act or shall prohibit City or Grantee from performing 
any service or act which may be in conflict with the terms of this Franchise, then as soon 
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as possible following knowledge thereof, either party shall notify the other of the point in 
conflict believed to exist between such law or regulation.  Grantee and City shall conform 
to state laws and rules regarding cable communications not later than one (1) year after 
they become effective, unless otherwise stated, and shall conform to federal laws and 
regulations regarding cable as they become effective. 

(b) If any term, condition or provision of this Franchise or the application 
thereof to any Person or circumstance shall, to any extent, be held to be invalid or 
unenforceable, the remainder hereof and the application of such term, condition or 
provision to Persons or circumstances other than those as to whom it shall be held invalid 
or unenforceable shall not be affected thereby, and this Franchise and all the terms, 
provisions and conditions hereof shall, in all other respects, continue to be effective and 
complied with provided the loss of the invalid or unenforceable clause does not 
substantially alter the agreement between the parties.  In the event such law, rule or 
regulation is subsequently repealed, rescinded, amended or otherwise changed so that the 
provision which had been held invalid or modified is no longer in conflict with the law, 
rules and regulations then in effect, said provision shall thereupon return to full force and 
effect and shall thereafter be binding on Grantee and City. 

SECTION 12  FORECLOSURE AND RECEIVERSHIP 

12.1 Foreclosure.  Upon the foreclosure or other judicial sale of the Cable System, 
Grantee shall notify the City of such fact and such notification shall be treated as a notification 
that a change in control of Grantee has taken place, and the provisions of this Franchise governing 
the consent to transfer or change in ownership shall apply without regard to how such transfer or 
change in ownership occurred. 

12.2 Receivership.  The City shall have the right to cancel this Franchise subject to any 
applicable provisions of state law, including the Bankruptcy Act, one hundred twenty (120) Days 
after the appointment of a receiver or trustee to take over and conduct the business of Grantee, 
whether in receivership, reorganization, bankruptcy or other action or proceeding, unless such 
receivership or trusteeship shall have been vacated prior to the expiration of said one hundred 
twenty (120) Days, or unless: 

(a) Within one hundred twenty (120) Days after his election or appointment, 
such receiver or trustee shall have fully complied with all the provisions of this Franchise 
and remedied all defaults thereunder; and, 

(b) Such receiver or trustee, within said one hundred twenty (120) Days, shall 
have executed an agreement, duly approved by the Court having jurisdiction in the 
premises, whereby such receiver or trustee assumes and agrees to be bound by each and 
every provision of this Franchise. 

SECTION 13  REPORTING REQUIREMENTS 

13.1 Quarterly Reports.  Within forty-five (45) calendar days after the end of each 
calendar quarter, Grantee shall submit to the City along with its Franchise Fee payment a report 
showing the basis for computation of such fees prepared by an officer of Grantee showing the basis 

160 of 193



 

 29 

for the computation of the Franchise Fees paid during that period in a form and substance 
substantially equivalent to Exhibit C attached hereto. This report shall separately indicate revenues 
received by Grantee within the City including, but not limited to such items as listed in the 
definition of “Gross Revenues” at Section 1 of this Franchise. 

13.2 Reports. Upon request of the City and in no event later than thirty (30) Days from 
the date of receipt of such request, Grantee shall, free of charge, prepare and furnish to the City, at 
the times and in the form prescribed, such additional reports with respect to its operation, affairs, 
transactions, or property, as may be reasonably necessary to ensure compliance with the terms of 
this Franchise.  Grantee and City may in good faith agree upon taking into consideration Grantee’s 
need for the continuing confidentiality as prescribed herein.  Neither City nor Grantee shall 
unreasonably demand or withhold information requested pursuant with the terms of this Franchise. 

13.3 Communications with Regulatory Agencies. 

(a) Upon written request, Grantee shall submit to City copies of any 
pleading, applications, notifications, communications and documents of any kind, 
submitted by Grantee or its Affiliates to any federal, State or local courts, regulatory 
agencies and other government bodies if such documents directly relate to the 
operations of Grantee's Cable System within the Franchise Area. Grantee shall 
submit such documents to City no later than thirty (30) Days after receipt of City’s 
request.  Grantee shall not claim confidential, privileged or proprietary rights to 
such documents unless under federal, State, or local law such documents have been 
determined to be confidential by a court of competent jurisdiction, or a federal or 
State agency.  With respect to all other reports, documents and notifications 
provided to any federal, State or local regulatory agency as a routine matter in the 
due course of operating Grantee's Cable System within the Franchise Area, Grantee 
shall make such documents available to City upon City’s written request. 

(b) In addition, Grantee and its Affiliates shall within ten (10) Days of 
any communication to or from any judicial or regulatory agency regarding any 
alleged or actual violation of this Franchise, City regulation or other requirement 
relating to the System, use its best efforts to provide the City a copy of the 
communication, whether specifically requested by the City to do so or not. 

SECTION 14  CUSTOMER SERVICE PROVISIONS  

14.1 Customer Service Standards. The Grantee shall at all times comply with FCC 
customer service standards. In addition, the Grantee shall at all times satisfy all additional or 
stricter customer service requirements as set forth in this Franchise, or as may be set forth in any 
ordinance or regulation lawfully enacted by the City. 

14.2 Response to Customers and Cooperation with City. Grantee shall promptly 
respond to all requests for service, repair, installation and information from Subscribers. Grantee 
acknowledges the City’s interest in the prompt resolution of all cable complaints and shall work 
in close cooperation with the City to resolve complaints. 
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14.3 Customer Service Agreement and Written Information. Grantee shall provide to 
Subscribers a comprehensive service agreement and information in writing for use in establishing 
Subscriber service.  Written information shall, at a minimum, contain the following information: 

(a) Services to be provided and rates for such services. 

(b) Billing procedures. 

(c) Service termination procedure. 

(d) Change in service notifications. 

(e) Liability specifications. 

(f) Converter/Subscriber terminal equipment policy. 

(g) Breach of Franchise specification. 

(h) How complaints are handled including Grantee’s procedure for 
investigation and resolution of Subscriber complaints. 

 
14.4 Customer Service Standards.  The City hereby adopts the customer service 

standards set forth in Part 76, §76.309 of the FCC’s rules and regulations, as amended.  Grantee 
shall, upon request, which request shall include the reason for the request (such as complaints 
received or other reasonable evidence of concern), provide City with information which shall 
describe in detail Grantee’s compliance with each and every term and provision of this Section 
14.4.  Grantee shall comply in all respects with the customer service requirements established by 
the FCC and those set forth herein.  The City reserves the right to enact additional consumer 
protection laws or requirements to the extent such requirements are not inconsistent with, and 
preempted by, the FCC’s customer service standards. 

14.5 Local Office.  Grantee shall maintain a convenient local customer service and bill 
payment location for matters such as receiving Subscriber payments, handling billing questions, 
equipment replacement and customer service information.  Grantee shall comply with the 
standards and requirements for customer service set forth below during the term of this Franchise. 

14.6 Cable System office hours and telephone availability. 

(a) Grantee will maintain a local, toll-free or collect call telephone access line 
which will be available to its Subscribers twenty-four (24) hours a Day, seven (7) days a 
week. 

(i) Trained Grantee representatives will be available to respond to 
customer telephone inquiries during Normal Business Hours. 

(ii) After Normal Business Hours, the access line may be answered by 
a service or an automated response system, including an answering machine.  
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Inquiries received after Normal Business Hours must be responded to by a trained 
Grantee representative on the next business Day. 

(b) Under Normal Operating Conditions, telephone answer time by a customer 
representative, including wait time, shall not exceed thirty (30) seconds when the 
connection is made.  If the call needs to be transferred, transfer time shall not exceed thirty 
(30) seconds.  These standards shall be met no less than ninety percent (90%) of the time 
under Normal Operating Conditions, measured on a quarterly basis. 

(c) Grantee shall not be required to acquire equipment or perform surveys to 
measure compliance with the telephone answering standards above unless an historical 
record of complaints indicates a clear failure to comply. 

(d) Under Normal Operating Conditions, the customer will receive a busy 
signal less than three percent (3%) of the time. Under Normal Operating Conditions, the 
percentage of calls abandoned or dropped shall not exceed three percent (3%). 

(e) Customer service center and bill payment locations will be open at least 
during Normal Business Hours and will be conveniently located. 

14.7 Installations, Outages and Service Calls.  Under Normal Operating Conditions, 
each of the following standards will be met no less than ninety-five percent (95%) of the time 
measured on a quarterly basis: 

(a) Standard Installations will be performed within seven (7) business days 
after an order has been placed. "Standard" Installations are those that are located up to one 
hundred twenty-five (125) feet from the existing distribution system as more specifically 
set forth in Section 6.8 (b). 

(b) Excluding conditions beyond the control of Grantee, Grantee will begin 
working “on "Service Interruptions" promptly and in no event later than twenty-four (24) 
hours after the interruption becomes known.  Grantee must begin actions to correct other 
Service problems the next business Day after notification of the Service problem. 

(c) The "appointment window" alternatives for Installations, Service calls, and 
other Installation activities will be either a specific time or, at maximum, a four (4) hour 
time block during Normal Business Hours.  (Grantee may schedule Service calls and other 
Installation activities outside of Normal Business Hours for the express convenience of the 
customer.) 

(d) Grantee may not cancel an appointment with a customer after the close of 
business on the business Day prior to the scheduled appointment. 

(e) If Grantee’s representative is running late for an appointment with a 
customer and will not be able to keep the appointment as scheduled, the customer will be 
contacted.  The appointment will be rescheduled, as necessary, at a time which is 
convenient for the customer. 
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14.8   Communications between Grantee and Subscribers. 

(a) Refunds.  Refund checks will be issued promptly, but no later than either: 

(i) The customer’s next billing cycle following resolution of the request 
or thirty (30) days, whichever is earlier, or 

(ii) The return of the equipment supplied by Grantee if Cable Service is 
terminated. 

(b) Credits.  Credits for Cable Service will be issued no later than the 
customer’s next billing cycle following the determination that a credit is warranted. 

14.9   Billing: 

(a) Consistent with 47 C.F.R. § 76.1619, bills will be clear, concise and 
understandable.  Bills must be fully itemized, with itemizations including, but not limited 
to, Basic Cable Service and premium Cable Service charges and equipment charges.  Bills 
will also clearly delineate all activity during the billing period, including optional charges, 
rebates and credits. 

(b) In case of a billing dispute, Grantee must respond to a written complaint 
from a Subscriber within thirty (30) days. 

14.10   Subscriber Information.  Grantee will provide written information on each of the 
following areas at the time of Installation of Service, at least annually to all Subscribers, and at 
any time upon request: 

(a) Products and Services offered; 

(b) Prices and options for programming services and conditions of subscription 
to programming and other services; 

(c) Installation and Service maintenance policies; 

(d) Instructions on how to use the Cable Service; 

(e) Channel positions of programming carried on the System; and 

(f) Billing and complaint procedures, including the address and telephone 
number of the City’s cable office. 

 Subscribers shall be advised of the procedures for resolution of complaints about the 
quality of the television signal delivered by Grantee, including the address of the responsible 
officer of the City.  Grantee shall notify Subscribers thirty (30) days in advance of any significant 
changes in the information required by this Section 14.10. 
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14.11  Notice or Rate Programming Change.  In addition to the requirement of this 
Section 14.11 Grantee shall give thirty (30) days written notice to both Subscribers and the City 
before implementing any rate or Service change.  When the change involves the addition or 
deletion of Channels, each Channel added or deleted must be separately identified.  For purposes 
of the carriage of digital broadcast signals, Grantee need only identify for Subscribers, the 
television signal added and not whether that signal may be multiplexed during certain dayparts. 

14.12  Subscriber Contracts.  Grantee shall, upon written request, provide the City with 
any standard form residential Subscriber contract utilized by Grantee.  If no such written contract 
exists, Grantee shall file with the City a document completely and concisely stating the length and 
terms of the Subscriber contract offered to customers.   

14.13  Refund Policy.  If a Subscriber’s Cable Service is interrupted or discontinued, 
without cause, for twenty-four (24) or more consecutive hours, Grantee shall, upon request by the 
Subscriber, credit such Subscriber pro rata for such interruption.  For this purpose, every month 
will be assumed to have thirty (30) Days. 

14.14  Late Fees.  Grantee shall comply with all applicable state and federal laws with 
respect to any assessment, charge, cost, fee or sum, however characterized, that Grantee imposes 
upon a Subscriber for late payment of a bill.  The City reserves the right to enforce Grantee’s 
compliance with all Applicable Laws to the maximum extent legally permissible. 

14.15  Disputes.  All Subscribers and members of the general public may direct 
complaints, regarding Grantee’s Service or performance to the chief administrative officer of the 
City or the chief administrative officer’s designee, which may be a board or Commission of the 
City. Grantee must make its best efforts to contact the Subscriber who is the subject of the dispute 
within two (2) business Days of receiving notice of the complaint from the City. The Grantee shall 
establish and maintain a company “escalated complaint” contact (telephone number and email 
address) to whom the City may forward escalated complaints. Grantee will make its best efforts to 
notify City of resolution to an “escalated complaint.” 

14.16  Customer Bills. Customer bills shall be designed in such a way as to present the 
information contained therein clearly and comprehensibly to Customers, and in a way that (A) is 
not misleading and (B) does not omit material information. Notwithstanding anything to the 
contrary in Section 14.9, above, Grantee may, in its sole discretion, consolidate costs on Customer 
bills as may otherwise be permitted by Section 622(c) of the Cable Act (47 U.S.C. §542(c)). 

14.17  Failure to Resolve Complaints. Grantee shall resolve a complaint within thirty 
(30) days in a manner deemed reasonable by the City under the terms of the Franchise. 

14.18  Maintain a Complaint Phone Line. Grantee shall maintain a local or toll-free 
telephone Subscriber complaint line, available to its Subscribers twenty-four (24) hours per Day, 
seven (7) days a week. 

14.19  Notification of Complaint Procedure. Grantee shall have printed clearly and 
prominently on each Subscriber bill and in the customer service agreement provided for in Section 
14.3, the twenty-four (24) hour Grantee phone number for Subscriber complaints. Additionally, 
Grantee shall provide information to customers concerning the procedures to follow when they are 
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unsatisfied with measures taken by Grantee to remedy their complaint. This information will 
include the phone number of the City office or Person designated to handle complaints.  

14.20  Subscriber Privacy. 

(a) To the extent required by Minn. Stat. §238.084 Subd. 1(s) Grantee shall 
comply with the following:  No signals including signals of a Class IV Channel may be 
transmitted from a Subscriber terminal for purposes of monitoring individual viewing 
patterns or practices without the express written permission of the Subscriber. The request 
for permission must be contained in a separate document with a prominent statement that 
the Subscriber is authorizing the permission in full knowledge of its provisions. Such 
written permission shall be for a limited period of time not to exceed one (1) year which 
may be renewed at the option of the Subscriber. No penalty shall be invoked for a 
Subscriber’s failure to provide or renew such permission. The permission shall be 
revocable at any time by the Subscriber without penalty of any kind whatsoever. 

(b) No information or data obtained by monitoring transmission of a signal 
from a Subscriber terminal, including but not limited to lists of the names and addresses of 
Subscribers or any lists that identify the viewing habits of Subscribers shall be sold or 
otherwise made available to any party other than to Grantee or its agents for Grantee’s 
business use, and also to the Subscriber subject of that information, unless Grantee has 
received specific written permission  from the Subscriber to make such data available. The 
request for permission must be contained in a separate document with a prominent 
statement that the Subscriber is authorizing the permission in full knowledge of its 
provisions. Such written permission shall be for a limited period of time not to exceed one 
(1) year which may be renewed at the option of the Subscriber. No penalty shall be invoked 
for a Subscriber’s failure to provide or renew such permission. The permission shall be 
revocable at any time by the Subscriber without penalty of any kind whatsoever. 

(c) Written permission from the Subscriber shall not be required for the 
conducting of system wide or individually addressed electronic sweeps for the purpose of 
verifying System integrity or monitoring for the purpose of billing. Confidentiality of such 
information shall be subject to the provision set forth in subparagraph (b) of this section. 

14.21  Grantee Identification. Grantee shall provide all customer service technicians and 
all other Grantee employees entering private property with appropriate picture identification so 
that Grantee employees may be easily identified by the property owners and Subscribers. 

SECTION 15  SUBSCRIBER PRACTICES 

15.1 Subscriber Rates.  There shall be no charge for disconnection of any installation or 
outlet.  If any Subscriber fails to pay a properly due monthly Subscriber fee, or any other properly 
due fee or charge, Grantee may disconnect the Subscriber’s service outlet, provided, however, that 
such disconnection shall not be effected until after the later of: (i) forty-five (45) Days after the 
original due date of said delinquent fee or charge; or (ii) ten (10) Days after delivery to Subscriber 
of written notice of the intent to disconnect.  If a Subscriber pays before expiration of the later of 
(i) or (ii), Grantee shall not disconnect.  After disconnection, upon payment in full of the delinquent 
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fee or charge and the payment of a reconnection charge, Grantee shall promptly reinstate the 
Subscriber’s Cable Service. 

15.2 Refunds to Subscribers shall be made or determined in the following manner: 

(a) If Grantee fails, upon request by a Subscriber, to provide any service then 
being offered, Grantee shall promptly refund all deposits or advance charges paid for the 
service in question by said Subscriber.  This provision does not alter Grantee’s 
responsibility to Subscribers under any separate contractual agreement or relieve Grantee 
of any other liability. 

(b) If any Subscriber terminates any monthly service because of failure of 
Grantee to render the service in accordance with this Franchise, Grantee shall refund to 
such Subscriber the proportionate share of the charges paid by the Subscriber for the 
services not received.  This provision does not relieve Grantee of liability established in 
other provisions of this Franchise. 

SECTION 16  COMPENSATION AND FINANCIAL PROVISIONS 

16.1 Franchise Fees.  During the term of the Franchise, Grantee shall pay to the City a 
Franchise Fee of five percent (5%) of Gross Revenues.  If any such law, regulation or valid rule 
alters the five percent (5%) Franchise Fee ceiling established by the Cable Act, then the City shall 
have the authority to (but shall not be required to) increase the Franchise Fee accordingly, provided 
such increase is for purposes not inconsistent with Applicable Law.  In the event Grantee bundles 
or combines Cable Services (which are subject to the Franchise Fee) with non-Cable Services 
(which are not subject to the Franchise Fee) so that Subscribers pay a single fee for more than one 
(1) class of service resulting in a discount on Cable Services, Grantee shall, for the purpose of 
calculation of the Franchise Fee, allocate to Cable Service revenue no less than a pro rata share of 
the revenue received for the bundled or combined services.  The pro rata share shall be computed 
on the basis of the published charge for each service in the bundled or combined classes of services 
when purchased separately. 

(a) Franchise Fees shall be paid quarterly not later than forty-five (45) Days 
following the end of a given quarter.  In accordance with Section 16 of this Franchise, 
Grantee shall file with the City a Franchise Fee payment worksheet, attached as Exhibit C, 
signed by an authorized representative of Grantee, which identifies Gross Revenues earned 
by Grantee during the period for which payment is made.  No acceptance of any payment 
shall be construed as an accord that the amount paid is in fact, the correct amount, nor shall 
such acceptance of payment be construed as a release of any claim which the City may 
have for further or additional sums payable under the provisions of this section. 

(b) Neither current nor previously paid Franchise Fees shall be subtracted from 
the Gross Revenue amount upon which Franchise Fees are calculated and due for any 
period, unless otherwise required by Applicable Law. 

(c) Any Franchise Fees owing pursuant to this Franchise which remain unpaid 
more than forty-five (45) Days after the dates specified herein shall be delinquent and shall 
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thereafter accrue interest at twelve percent (12%) per annum or two percent (2%) above 
prime lending rate as quoted by the Wall Street Journal, whichever is greater. 

(d) No term or condition in this Franchise shall in any way modify or affect 
Grantee’s obligation to pay in full the Franchise Fee percentage listed in this Franchise.  
Additionally, the PEG fee pursuant to Section 7, as well as any charges incidental to the 
awarding or enforcing of this Franchise, including payments for bonds, security funds, 
letters of credit, insurance, indemnification, penalties or liquidated damage shall not be 
offset against Franchise Fees.  Furthermore, the City and Grantee agree that any utility tax, 
business and occupation tax or similar local tax of general applicability shall be in addition 
to any Franchise Fees required herein and there shall be no offset against Franchise Fees 
subject to Applicable Laws.  With the exception of the foregoing, Comcast reserves all 
rights to offset cash or non-cash payments from Franchise Fees, consistent with Applicable 
Laws. 

(e) Furthermore, if the Grantee discovers it has materially overpaid or 
underpaid the City, it will provide the City a written explanation of its findings prior to 
making any adjustments to future franchise fee payments to correct for overpayment or 
underpayment. The City reserves the right to contest Grantee’s claimed overpayment or 
underpayment including pursuant to Section 11 herein. This Section shall not apply to 
Grantee’s regular process for truing up third party Gross Revenues derived in the 
ordinary course of business, such as ad sales revenues. 

(f) Should Grantee elect to offset against the Franchise Fee the value of 
Franchise commitments or initiatives such as Complimentary  Service  as may be permitted 
by Applicable Laws including any Order resulting from the FCC’s 621 proceeding, MB 
Docket No. 05-311, Grantee shall provide the City ninety (90) days’ advance written 
notice.  Discounted leased fiber or managed services provided under a separate contract 
with Comcast Business are not a non-cash commitment or initiative, and shall not be offset.   

(g) Any decision or election by Grantee not to exercise any right it has under 
Applicable Laws, including any Order by the FCC in the 621 proceeding, to offset cash or 
non-cash payments from Franchise Fees under or pursuant to this Franchise, shall not 
constitute a waiver of any such rights Grantee may have under applicable law.   

 
16.2  Auditing and Financial Records.  Throughout the term of this Franchise, the 

Grantee agrees that the City, upon reasonable prior written notice of twenty (20) Days to the 
Grantee, may review such of the Grantee’s books and records regarding the operation of the Cable 
System and the provision of Cable Service in the Franchise Area which are reasonably necessary 
to monitor and enforce Grantee’s compliance with the provisions of this Franchise.  Grantee shall 
provide such requested information as soon as possible and in no event more than thirty (30) Days 
unless Grantee explains that it is not feasible to meet this timeline and provides a written 
explanation for the delay and an estimated reasonable date for when such information will be 
provided.  All such documents pertaining to financial matters that may be the subject of an 
inspection by the City shall be retained by the Grantee for a minimum period of seven (7) years, 
pursuant to Minn. Stat. § 541.05.  The Grantee shall not deny the City access to any of the Grantee’s 
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records on the basis that the Grantee’s records are under the control of any parent corporation, 
Affiliated entity or a third party.  The City may request in writing copies of any such records or 
books that are reasonably necessary, and the Grantee shall provide such copies within thirty (30) 
Days of the receipt of such request.  One (1) copy of all reports and records required under this or 
any other section shall be furnished to the City at the sole expense of the Grantee.  If the requested 
books and records are too voluminous, or for security reasons cannot be copied or removed, then 
the Grantee may request, in writing within ten (10) Days of receipt of such request, that the City 
inspect them at the Grantee’s local offices or at one of Grantee’s offices more convenient to City 
or its duly authorized agent.  If any books or records of the Grantee are not kept in such office and 
not made available in copies to the City upon written request as set forth above, and if the City 
determines that an examination of such records is necessary for the enforcement of this Franchise, 
then all reasonable travel expenses incurred in making such examination shall be paid by the 
Grantee. 

16.3 Review of Record Keeping Methodology.  Upon request, Grantee agrees to meet 
with a representative of the City to review its methodology of record-keeping, financial reporting, 
computing Franchise Fee obligations, and other procedures the understanding of which the City 
deems necessary for understanding the meaning of reports and records. 

16.4 Audit of Records.  The City or its authorized agent may at any time and at the City’s 
own expense conduct an independent audit of the revenues of Grantee in order to verify the 
accuracy of Franchise Fees paid to the City.  Grantee and each parent company of Grantee shall 
cooperate fully in the conduct of such audit.  In the event it is determined through such audit that 
Grantee has underpaid Franchise Fees in an amount of five percent (5%) or more than was due the 
City, then Grantee shall reimburse the City for the entire cost of the audit within thirty (30) days 
of the completion and acceptance of the audit by the City. 

16.5 Records to be reviewed.  The City agrees to request access to only those books and 
records, in exercising its rights under this section, which it deems reasonably necessary for the 
enforcement and administration of the Franchise. 

16.6 Indemnification by Grantee.  Grantee shall, at its sole expense, fully indemnify, 
defend and hold harmless the City, and in their capacity as such, the officers and employees 
thereof, from and against any and all claims, suits, actions, liability and judgments for damage or 
otherwise except those arising wholly from negligence on the part of the City or its employees; for 
actual or alleged injury to persons or property, including loss of use of property due to an 
occurrence, whether or not such property is physically damaged or destroyed, in any way arising 
out of or through or alleged to arise out of or through the acts or omissions of Grantee or its officers, 
agents, employees, or contractors or to which Grantee’s or its officers, agents, employees or 
contractors acts or omissions in any way contribute, and whether or not such acts or omissions 
were authorized or contemplated by this Franchise or Applicable Law; arising out of or alleged to 
arise out of any claim for damages for Grantee’s invasion of the right of privacy, defamation of 
any Person, firm or corporation, or the violation or infringement of any copyright, trademark, trade 
name, service mark or patent, or of any other right of any Person, firm or corporation; arising out 
of or alleged to arise out of Grantee’s failure to comply with the provisions of any Applicable Law.  
Nothing herein shall be deemed to prevent the City, its officers, or its employees from participating 
in the defense of any litigation by their own counsel at such parties’ expense.  Such participation 
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shall not under any circumstances relieve Grantee from its duty of defense against liability or of 
paying any judgment entered against the City, its officers, or its employees. 

16.7 Grantee Insurance.  Upon the Effective Date, Grantee shall, at its sole expense take 
out and maintain during the term of this Franchise public liability insurance with a company 
licensed to do business in the state of Minnesota with a rating by A.M. Best & Co. of not less than 
“A-” that shall protect the Grantee, City and its officials, officers, directors, employees and agents 
from claims which may arise from operations under this Franchise, whether such operations be by 
the Grantee, its officials, officers, directors, employees and agents or any subcontractors of 
Grantee.  This liability insurance shall include, but shall not be limited to, protection against claims 
arising from bodily and personal injury and damage to property, resulting from Grantee’s vehicles, 
products and operations.  The amount of insurance for single limit coverage applying to bodily 
and personal injury and property damage shall not be less than Three Million Dollars ($3,000,000).  
The liability policy shall include: 

(a) The policy shall provide coverage on an “occurrence” basis. 

(b) The policy shall cover personal injury as well as bodily injury. 

(c) The policy shall cover blanket contractual liability subject to the standard 
universal exclusions of contractual liability included in the carrier’s standard endorsement 
as to bodily injuries, personal injuries and property damage. 

(d) Broad form property damage liability shall be afforded. 

(e) City shall be named as an additional insured on the policy. 

(f) An endorsement shall be provided which states that the coverage is primary 
insurance with respect to claims arising from Grantee’s operations under this Franchise 
and that no other insurance maintained by the City will be called upon to contribute to a 
loss under this coverage. 

(g) Standard form of cross-liability shall be afforded. 

(h) An endorsement stating that the policy shall not be canceled without thirty 
(30) Days notice of such cancellation given to City. 

(i) City reserves the right to adjust the insurance limit coverage requirements 
of this Franchise no more than once every three (3) years.  Any such adjustment by City 
will be no greater than the increase in the State of Minnesota Consumer Price Index (all 
consumers) for such three (3) year period. 

(j) Upon the Effective Date, Grantee shall submit to City a certificate 
documenting the required insurance, as well as any necessary properly executed 
endorsements.  The certificate and documents evidencing insurance shall be in a form 
acceptable to City and shall provide satisfactory evidence that Grantee has complied with 
all insurance requirements.  Renewal certificates shall be provided to City prior to the 
expiration date of any of the required policies.  City will not be obligated, however, to 
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review such endorsements or certificates or other evidence of insurance, or to advise 
Grantee of any deficiencies in such documents and receipt thereof shall not relieve Grantee 
from, nor be deemed a waiver of, City’s right to enforce the terms of Grantee’s obligations 
hereunder.  City reserves the right to examine any policy provided for under this paragraph 
or to require further documentation reasonably necessary to form an opinion regarding the 
adequacy of Grantee’s insurance coverage. 

SECTION 17  MISCELLANEOUS PROVISIONS 

17.1 Posting and Publication. Grantee shall assume the cost of posting and publication 
of this Franchise as such posting and publication is required by law and such is payable upon 
Grantee’s filing of acceptance of this Franchise. 

17.2 Guarantee of Performance. Grantee agrees that it enters into this Franchise 
voluntarily in order to secure and in consideration of the grant from the City of a ten (10) year 
Franchise. Performance pursuant to the terms and conditions of this Franchise is guaranteed by 
Grantee. 

17.3 Entire Agreement.  This Franchise contains the entire agreement between the 
parties, supersedes all prior agreements or proposals except as specifically set forth herein, and 
cannot be changed orally but only by an instrument in writing executed by the parties.  This 
Franchise is made pursuant to Minnesota Statutes Chapter 238 and the City Code and is intended 
to comply with all requirements set forth therein.  

17.4 Consent. Wherever the consent or approval of either Grantee or the City is 
specifically required in this agreement, such consent or approval shall not be unreasonably 
withheld. 

17.5 Prior Franchise Terminated. The cable television franchise originally granted by 
Ordinance 99-11-975 is hereby terminated. 

17.6 Franchise Acceptance. No later than 45 Days following City Council approval of 
this Franchise, Grantee shall execute and return to the City three (3) original franchise agreements. 
The executed agreements shall be returned to the City accompanied by performance bonds, 
security funds, and evidence of insurance, all as provided in this Franchise. In the event Grantee 
fails to accept this Franchise, or fails to provide the required documents, this Franchise shall be 
null and void.  The Grantee agrees that despite the fact that its written acceptance may occur after 
the Effective Date, the obligations of this Franchise shall become effective on the Effective Date. 

17.7 Amendment of Franchise.  Grantee and City may agree, from time to time, to amend 
this Franchise. Such written amendments may be made to address technology changes or advances 
subsequent to a review session pursuant to Section 2.6 or at any other time if City and Grantee 
agree that such an amendment will be in the public interest or if such an amendment is required 
due to changes in federal, state or local laws; provided, however, nothing herein shall restrict City’s 
exercise of its police powers. 

17.8 Notice.  Any notification that requires a response or action from a party to this 
Franchise, within a specific time-frame or would trigger a timeline that would affect one or both 
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parties’ rights under this franchise, shall be made in writing and shall be sufficiently given and 
served upon the other party by hand delivery, first class mail, registered or certified, return receipt 
requested, postage prepaid, or by reputable overnight courier service and addressed as follows: 

To the City:   City of North St. Paul 
   2400 Margaret Street 
   North Saint Paul, MN 55109 
   Attention: City Manager     
    

 
 
 To the Grantee:  Comcast Regional Vice President of Operations 
     10 River Park Place 
     St. Paul, MN 55107 
 
 Recognizing the widespread usage and acceptance of electronic forms of communication, 
emails and faxes will be acceptable as formal notification related to the conduct of general business 
amongst the parties to this contract, including but not limited to programming and price adjustment 
communications.  Such communication should be addressed and directed to the Person of record 
as specified above. 
 

17.9 Force Majeure.  In the event that either party is prevented or delayed in the 
performance of any of its obligations, under this Franchise by reason of acts of God, floods, fire, 
hurricanes, tornadoes, earthquakes, or other unavoidable casualties, insurrection, war, riot, 
vandalism, strikes, delays in receiving permits where it is not the fault of Grantee, public 
easements, sabotage, acts or omissions of the other party, or any other similar event beyond the 
reasonable control of that party, it shall have a reasonable time under the circumstances to perform 
such obligation under this Franchise, or to procure a substitute for such obligation to the reasonable 
satisfaction of the other party. 

17.10  Work of Contractors and Subcontractors.  Work by contractors and 
subcontractors is subject to the same restrictions, limitations and conditions as if the work were 
performed by Grantee.  Grantee shall be responsible for all work performed by its contractors and 
subcontractors, and others performing work on its behalf as if the work were performed by it and 
shall ensure that all such work is performed in compliance with this Franchise, the City Code and 
other Applicable Law, and shall be jointly and severally liable for all damages and correcting all 
damage caused by them.  It is Grantee’s responsibility to ensure that contractors, subcontractors 
or other Persons performing work on Grantee’s behalf are familiar with the requirements of this 
Franchise, the City Code and other Applicable Laws governing the work performed by them. 

17.11  Abandonment of System.  Grantee may not abandon the System or any portion 
thereof during the Term of this Franchise, and thereafter without having first given three (3) 
months written notice to City and conforming to the City Code, as well as the state right-of-way 
rules, Minn. Rules, Chapter 7819.  To the extent required by Minn. Stat. § 238.084, Subd. 1 (w), 
Grantee shall compensate City for damages resulting from the abandonment. 
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17.12  Removal After Abandonment.  In the event of Grantee’s abandonment of the 
System, City shall have the right to require Grantee to conform to Section 94.57 of the City Code, 
as well as the state right-of-way rules, Minn. Rules, Chapter 7819.  If Grantee has failed to 
commence removal of System, or such part thereof as was designated by City, within thirty (30) 
days after written notice of City’s demand for removal consistent with Section 94.57 of the City 
Code and Minn. Rules, Ch. 7819, is given, or if Grantee has failed to complete such removal within 
twelve (12) months after written notice of City’s demand for removal is given City shall have the 
right to apply funds secured by the Performance Bond toward removal and/or declare all right, 
title, and interest to the System to be in City with all rights of ownership including, but not limited 
to, the right to operate the System or transfer the System to another for operation by it. 

17.13  Governing Law.  This Franchise shall be deemed to be executed in the State of 
Minnesota, and shall be governed in all respects, including validity, interpretation and effect, and 
construed in accordance with, the laws of the State of Minnesota, as applicable to contracts entered 
into and performed entirely within the State. 

17.14  Nonenforcement by City.  Grantee shall not be relieved of its obligation to comply 
with any of the provisions of this Franchise by reason of any failure of the City or to enforce 
prompt compliance. 

17.15  Captions.  The paragraph captions and headings in this Franchise are for 
convenience and reference purposes only and shall not affect in any way the meaning of 
interpretation of this Franchise. 

17.16  Calculation of Time.  Where the performance or doing of any act, duty, matter, 
payment or thing is required hereunder and the period of time or duration for the performance is 
prescribed and fixed herein, the time shall be computed so as to exclude the first and include the 
last Day of the prescribed or fixed period or duration of time. When the last Day of the period falls 
on Saturday, Sunday or a legal holiday, that Day shall be omitted from the computation and the 
next business Day shall be the last Day of the period. 

17.17  Survival of Terms.  Upon the termination or forfeiture of the Franchise, Grantee 
shall no longer have the right to occupy the Streets for the purpose of providing Cable Service.  
However, Grantee’s obligations to the City (other than the obligation to provide service to 
Subscribers) shall survive according to their terms. 

17.18 Competitive Equity. 

a) The Grantee acknowledges and agrees that the City is authorized to grant one (1) 
or more additional franchises or other similar lawful authorization to utilize the Rights-of-Way in 
order to provide Cable Services or similar video programming service within the City, and that the 
City has previously issued an additional franchise to another provider to provide Cable Services 
in the City.  If, after the Effective Date of this Franchise, the City grants such an additional 
franchise or other similar lawful authorization to utilize the Rights-of-Way for Cable Services or 
similar video programming services containing material terms and conditions that differ from 
Grantee’s material obligations under this Franchise, or declines to require such franchise or other 
similar lawful authorization where it has the legal authority to do so, then the Grantee may provide 
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written notice to the City as provided in Section 17.18(b) below. “Material terms and conditions” 
include, but are not limited to: Franchise Fees and Gross Revenues; complementary services; 
insurance; System build-out requirements; security instruments; Public, Education and 
Government Access Channels and support; customer service standards; required reports and 
related record keeping; competitive equity (or its equivalent); audits; dispute resolution; remedies; 
and notice and opportunity to cure breaches.   

 
 (b) The Grantee’s notice shall address the following: (1) identify the specific terms or 
conditions in the competitive cable services franchise that are materially different from Grantee’s 
obligations under this Franchise; (2) identify the Franchise terms and conditions for which Grantee 
is seeking amendments; (3) provide text for any proposed Franchise amendments to the City, with 
a written explanation of why the proposed amendments are necessary and consistent.   
 
 (c) Upon receipt of Grantee’s written notice as provided in Section 17.18(b), the City 
shall ensure that material terms and conditions of both franchises are materially equivalent 
pursuant to the processes set forth herein.  The City and Grantee agree that they will use best efforts 
in good faith to negotiate Grantee’s proposed Franchise modifications, and that such negotiation 
will proceed and conclude within a ninety (90) day time period, unless that time period is reduced 
or extended by mutual agreement of the parties.  If the City and Grantee reach agreement on the 
Franchise modifications pursuant to such negotiations, then the City shall amend this Franchise to 
include the modifications.   
 
 (d) If the Franchise modification negotiations as provided for in Section 17.18(c) do 
not result in mutual agreement , Grantee may, at its option, elect to replace this Franchise by opting 
into the franchise or other similar lawful authorization that the City grants to another multi-channel 
video programming provider, with the understanding that Grantee may use its current system 
design and technology infrastructure to meet any requirements of the new franchise, so as to insure 
that the regulatory and financial burdens on each entity are equivalent.  If Grantee so elects, the 
City shall immediately commence proceedings to replace this Franchise with the franchise issued 
to the other multi-channel video programming provider.   
 
 (e) Notwithstanding anything contained in this Section 17.18 (a) through (d) to the 
contrary, the City shall not be obligated to amend or replace this Franchise unless the new entrant 
makes Cable Services or similar video programming services available for purchase by 
Subscribers or customers under its franchise agreement with the City. 
 

 

 Passed and adopted this_____ day of _________2020. 
 
 

ATTEST CITY OF NORTH ST. PAUL, 
MINNESOTA 

 
 
By:        By:        
Its: City Manager / Clerk      Its:  Mayor 
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ACCEPTED: This Franchise is accepted, and we agree to be bound by its terms and conditions. 
 
 
       COMCAST OF MINNESOTA, INC. 
 
 
 
Date:       By:       
 
       Its:        

 
 

 SWORN TO BEFORE ME this 
___ day of ___________, 2020. 

  
 NOTARY PUBLIC 
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Exhibit A 
Complimentary Cable Service to Public Buildings 

Cowern Elementary 2131 MARGARET ST N 
Richardson Elementary 2400 17th AVE E 
Webster Elementary 2170 7TH AVE E 
N St Paul Community Center 2300 NORTH ST. PAUL DRIVE
N St Paul City Hall 2400 MARGARET ST N 
N St Paul Fire Department 2400 MARGARET ST N 
N St Paul Public Works 2303 N ST PAUL DRIVE 
N St Paul Casey Lake Park Community Building 2101 17TH AVE E 
N St Paul High School 2416 11TH AVE E 
Polar Ice Arena 2444 11TH AVE E 
District Office Building 2520 12TH AVE E 
Next Step Transitional Program School 2586 7TH AVE E 

Exhibit B 
Fiber Return Lines 

North St. Paul City Hall to Comcast Oakdale Hub - (traffic originates at North St. Paul City 
Hall via City-Owned fiber and handed-off to Comcast Fiber at the North St. Paul Community 
Center and Library, 2300 N St. Paul Drive)   
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Exhibit C 
 

Franchise Fee Payment Worksheet 
 

TRADE SECRET – CONFIDENTIAL 
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CITY OF NORTH SAINT PAUL 
RAMSEY COUNTY, MINNESOTA 

 
ORDINANCE NO. 793 

 
AN ORDINANCE RENEWING THE GRANT OF A FRANCHISE TO COMCAST OF 

MINNESOTA, INC. TO OPERATE AND MAINTAIN A CABLE SYSTEM IN THE CITY OF 
NORTH ST PAUL, MINNESOTA; SETTING FORTH CONDITIONS ACCOMPANYING 

THE GRANT OF FRANCHISE; PROVIDING FOR CITY REGULATION AND 
ADMINISTRATION OF THE CABLE SYSTEM; TERMINATING PRIOR FRANCHISE 

 
 
NOTICE IS HEREBY GIVEN that, on December 1, 2020, Ordinance No. 793 was adopted by the 
City Council of the City of North Saint Paul, Minnesota. 
 
NOTICE IS FURTHER GIVEN that, because of the lengthy nature of Ordinance No.793, the 
following summary of the ordinance has been prepared for publication.   
 
NOTICE IS FURTHER GIVEN that the ordinance adopted by the City Council renews the grant of a 
franchise to Comcast of Minnesota, Inc., to operate and maintain a cable system in the City of North 
Saint Paul. The ordinance contains all of the agreed upon terms and conditions of said franchise.   
 
A printed copy of the whole ordinance is available for inspection by any person during the City’s 
regular office hours at the office of the City Manager/City Clerk or on the City’s website.   
 
PASSED, ADOPTED and APPROVED FOR PUBLICATION by the City Council of the City 
of North Saint Paul, Minnesota, this 1st day of December, 2020. 
 
Motion by Council Member  
Second by Council Member  
 
Voting: Aye:      Council Member 
   Council Member  

  Council Member  
     Council Member  
     Mayor Furlong 
 Nay: None 
 Abstain: None 
 Absent: None   
          

             
Terrence J. Furlong, Mayor 

 
ATTEST: 
 
 
_______________________________ 
Scott A.Duddeck, City Manager/Clerk 
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CITY OF NORTH ST. PAUL 
 

RESOLUTION NO. 2020-xxx 
 

RESOLUTION APPROVING THE FRANCHISE AGREEMENT WITH 
COMCAST OF MINNESOTA INC AND ORDINACE 793 

 
WHEREAS, For the past two years, City Council has examined the City’s membership with the 
Ramsey Washington Suburban Cable Commission (RWSCC), of which we've been a member of since 
the 1980's. In late 2019, City Council elected to withdraw from the Commission however this intention 
was rescinded in December, 2019 to provide the City an opportunity to further examine its PEG needs 
and how this relates to other needs within the City. 
 
WHEREAS, The existing Comcast cable television franchise agreement has been in renewal 
negotiations with RWSCC for three years with ever increasing legal costs associated with this 
protracted process. 
 
WHEREAS, With regard to the PEG fee, the current amount collected is $5.33/month, or $63.96 per 
year per customer. For North Saint Paul in 2018, this amount was $5.02/month, $60.24 per year per 
customer, with a total amount collected of approximately $118,311 in North Saint Paul. In 2018, the 
total amount collected by the Cable Commission was approximately $1,307,603.  
 
WHEREAS, The City Council decided to withdraw from the Commission, and filed written notice to 
the commission secretary on October 6, 2020 giving notice of withdrawal effective December 31, 
2020; though our membership shall continue until the effective date of withdrawal.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
NORTH ST. PAUL, MINNESOTA, It is recommended the City Council adopt a resolution approving 
the franchise agreement with Comcast of Minnesota, Inc. and ordinance number 793. 
 
ADOPTED this 1st day of December, 2020.  
 
Motion by Council Member  
Second by Council Member  
 
Voting:  Ayes:     

  Nays:       
              Absent:  
 Abstain:    
                  _______________________________
  

Terrence J. Furlong, Mayor 
ATTEST: 
 
_______________________________ 
Scott A. Duddeck, City Manager 
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Agenda Information Memorandum 

North St. Paul City Council 
December 1, 2020 

  
 

FROM THE OFFICE OF THE CITY ENGINEER 
 

 
Agenda placement:  CITY BUSINESS 
 

 
Subject:  RAMSEY WASHINGTON METRO WATERSHED DISTRICT MEMORANDUM OF 
UNDERSTANDING – MARGARET PONDS MAINTENANCE 
 
To: Honorable Mayor and City Council 
 
Background/Facts: 

• Ramsey Washington Metro Watershed District (RWMWD) performs annual maintenance projects 
throughout the District, with the goals of improving water quality, enhancing natural habitat and 
wetlands, controlling invasive species, and other associated benefits to streams, wetlands, ponds, 
and lakes.  Most of the City of North St. Paul lies within RWMWD’s boundaries, with the Silver 
Lake area being an exception which is within the Valley Branch Watershed District.   

• For their 2021 maintenance projects, which occur on several sites throughout the District in other 
communities such as Maplewood, Oakdale, and Woodbury, the Margaret Ponds site has been 
selected by RWMWD to be included in a work program that will remove sediment on the west of 
Margaret Street and south of Cowern Elementary which has been deposited over several years.  
Most of the sediment is assumed to be from the upstream storm sewer and erosion from the 
tributary creek which flows under Margaret Street from the Southwood Nature Preserve, which is 
not uncommon.  Regular lake and pond maintenance should include sediment maintenance, 
although it may be decades between maintenance activities.  RWMWD plans to remove about 125 
cubic yards of sediment from the pond immediately west of Margaret Street, and replace some 
storm sewer infrastructure which has been found to be prone to clogging and undersized for 
capacity, which will reduce the likelihood for seasonal flooding upstream which has been a 
documented occurrence.  Removal of the sediment will lower the pond bottom, and also include 
the restoration of the shoreline with native vegetation, both of which will help wildlife and water 
quality for the stream. 

• An illustration of the work and work area is attached to this memo. 
• Work is expected to occur in January or February 2021, with some restoration in May or June of 

2021.  Access to work area will be by Margaret Street, and all areas that are disturbed will be 
restored by RWMWD and their forces. 

• The project is funded by North St. Paul Surface Water Utility funds and by RWMWD and their 
maintenance fund.  RWMWD’s participation on items such as contractor mobilization costs and 
construction administration and permitting costs provide savings for the city and the inclusion of 
this work in a larger, multi-community joint contract administered by RWMWD provides cost 
savings through economies of scale.  North St. Paul’s participation in the MOU is estimated at 
$53,000 based on estimates provided by RWMWD and the City Engineer, and final costs will be 
determined using final construction costs.  RWMWD will up-front all project costs and 
reimbursement is expected to be provided by North St. Paul to RWMWD late in 2021. 

180 of 193



• The Memorandum of Understanding (MOU) attached outlines the roles and responsibilities for 
RWMWD and the City of North St. Paul associated with this work. 

• Staff recommends execution of the attached MOU. 
 
Recommendation: To authorize execution of a Memorandum of Understanding between the City of 
North St. Paul and the Ramsey Washington Metro Watershed District for the Sediment Removal at 
Margaret Ponds. 
 
Attachments: 
Plan Sheets 
Memorandum of Understanding 
 
 
Respectfully submitted, 
 
Morgan Dawley, PE 
City Engineer 
  
 
 

APPROVED FOR AGENDA ENCLOSURE:  
 
 

Scott Duddeck 
City Manager 
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MEMORANDUM OF UNDERSTANDING BETWEEN 
THE CITY OF NORTH ST. PAUL AND 

THE RAMSEY-WASHINGTON METRO WATERSHED DISTRICT 
FOR THE REMOVAL OF SEDIMENT AND STORM SEWER PIPE UPGRADES IN AND 

AROUND MARGARET POND. 
 

WHEREAS, the Ramsey-Washington Metro Watershed District (herein called the 
RWMWD) has an interest in partnership with the City of North St. Paul (herein called the CITY) to 
remove approximately 115 cubic yards of sediment and upsize city stormwater pipe at Margaret Pond.  

 
WHEREAS, the RWMWD issues an annual construction contract for the maintenance of 

District facilities and waterways; and 

WHEREAS, the RWMWD has offered to remove sediment and upsize current 
stormwater pipe within the CITY as part of  RWMWD’s 2021  maintenance contract, if the CITY agrees 
to pay the construction costs related to its specific maintenance project; and 

WHEREAS, the CITY has requested that the RWMWD include the sediment removal 
and stormwater pipe upsize in the Margaret stormwater pond in the RWMWD’s 2021 maintenance 
contract; and  

WHEREAS, the 2021 maintenance project plans and specifications have been prepared, 
bid, contract awarded, and construction expected to begin the winter of 2021 with completion around 
June 30, 2021; 

NOW AND THEREFORE, the CITY and RWMWD agree to the following: 

1. This Memorandum of Understanding (herein called the “MOU”) is designed to address the 
obligations of both parties to this agreement. 
 

2. The project contractor shall name the CITY as additional insureds on the contractor insurance for 
the duration of the project contract. 
 

3. The RWMWD will provide all on-site construction management. 
 

4. The RWMWD will receive and pay all contract pay requests. 
 

5. The CITY will assume all long-term operations and maintenance of the stormwater pond and pipe 
upgrades upon completion of the contract period. 
 

6. The CITY’s expected share is currently anticipated at $53,000 and any increase in contribution 
shall be consistent with a process listed in items 7 and 9. 
 

7. Upon completion and payment of the bid items associated with this project, the RWMWD shall 
provide an itemized invoice to the CITY noting all bid item final costs specific to the removal of 
approximately 115 cubic yards of sediment and upsize city stormwater pipe at Margaret Pond. 
Invoices shall be processed and paid within 30 days of receipt. 
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8. A Change Order will be required for either of the following scenarios: 
 

a. Additional work outside of the original contract requires the addition of new Bid Item(s) 
to the contract. 

b. If the projected project contract total is to exceed the approved awarded contract amount. 

In the event there is a change order for the project, the CITY shall work with RWMWD to 
resolve all issues related to said Change Order in regards to reimbursement of additional 
unplanned work and/or costs.  Said agreed upon Change Order(s) shall be billed and paid for as 
outlined herein.  All Change Orders must be submitted to and approved by the City Engineer in 
order to qualify for reimbursement above the original identified cost contribution.  The City 
Engineer will notify RWMWD by email of the acceptance of all Change Orders.  If work is 
performed by the contractor for Change Order items prior to obtaining CITY approval then the 
RWMWD shall be responsible for all associated costs for said Change Order. 

9. The CITY and the RWMWD shall indemnify, defend, and hold each other harmless against any 
and all liability, losses, costs, damages, expenses, claims, or actions, including attorney’s fees, 
which the indemnified party, its officials, agents, or employees may hereafter sustain, incur, or be 
required to pay, arising out of or by reason of any act or omission of the indemnifying party, its 
officials, agents or employees, in the execution, performance, or failure to adequately perform the 
indemnifying party’s obligation pursuant to this MOU.  Nothing in this MOU shall constitute a 
waiver by the CITY or the RWMWD of any statutory or common law immunities, limits, or 
exceptions on liability 
 

10. Notices.  Whenever it shall be required or permitted by this MOU that notice or demand be given 
or served by either party to or on the other party, such notice or demand be given or served by 
either party to or on the other party, such notice or demand shall be delivered personally or 
mailed by United States mail to the addresses hereinafter set forth by certified mail  Such notice 
or demand shall be deemed timely given when delivered personally or when deposited in the mail 
in accordance with the above.  The addresses of the parties hereto for such mail purposes are as 
follows, until written notice of a change of such address has been given: 
 
 
 
As to the City of North St. Paul:  City of North St. Paul 
  2400 Margaret Street 
  North St. Paul, MN 55109 
 
 
As to the RWMWD  Ramsey-Washington Metro 
  Watershed District 
  2665 Noel Drive 
  Little Canada, MN 55117 
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I concur with this Memorandum of Understanding. 

 

CITY OF NORTH ST. PAUL 

 

By: _______________________________________ 
 
     Its: _____________________________________ 
 
Date: ______________________________________ 
 
 
 

RAMSEY-WASHINGTON METRO WATERSHED DISTRICT 
 

By: _______________________________________ 
 
     Its: _____________________________________ 
 
Date: ______________________________________ 
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Agenda Information Memorandum 
North St. Paul City Council 

December 1, 2020 
 

FROM THE DEPARTMENT OF PUBLIC WORKS 
 
Agenda placement: City Business 
 
Subject: Rehab of Well #3 
 
To: Honorable Mayor and City Council 
 
Request approval to complete scheduled maintenance of Well # 3 to ensure the reliable uninterrupted 
service of this public water source.  
Approximately every 10 years or as needed based on service records and well performance, we rehab our 
wells to ensure performance. This well last received this type of service in March of 2010.  
 
We have received two bids to perform the necessary service work one from Keys Well Drilling Company 
($29,330.00) and the other from E.H. Renner & Sons ($43,451.00).  
 
The low bid was from Keys Well Drilling Company which will in include such items as:      

• Remove and Inspection of pump 
• Remove and rebuild motor 
• Wire brush 16” casing x 375’and bail out scale 
• Replace bushing and bearings as needed 
• Blasting, Painting and Assemble  
• All part and labor 

 
Recommendation: It is recommended the City Council approve the bid from Keys Well Drilling 
Company in the amount of $29,330.00  
 
Attachments for Council Packet: 
Please see attached bids 
 
 
Respectfully submitted, 
 
 
Ron Ritchie 
Public Works Supervisor 
 

 
 
 
 
APPROVED FOR AGENDA ENCLOSURE:  

      
     /s/ SD by mm 
 

Scott Duddeck 
     City Manager 
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CITY OF NORTH ST. PAUL 
 

RESOLUTION NO. 2020-xxx 
 

RESOLUTION REQUESTING APPROVAL TO COMPLETE  
MAINTENANCE OF WELL #3 TO ENSURE THE RELIABLE UNINTERRUPTED 

SERVICE OF THIS PUBLIC WATER SOURCE 
 

WHEREAS, Approximately every 10 years or as needed based on service records and well 
performance, we rehab our wells to ensure performance. This well last received this type of 
service in March of 2010; and 
 
WHEREAS, We have received two bids to perform the necessary service work one from Keys 
Well Drilling Company ($29,330.00) and the other from E.H. Renner & Sons ($43,451.00);  

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of North St. Paul, 
the City Council approve the bid from Keys Well Drilling Company in the amount of $29,330.00  
 
ADOPTED this 1st day of December, 2020.  
 
Motion by Council Member xxx 
Second by Council Member xxx 
 
Voting:  

 Ayes:     Council Member  
Council Member  
Council Member  
Council Member   
Mayor Furlong 

 Nays:      None 
 Absent:   None 
 Abstain: None 
         

                  
           Terrence J. Furlong, Mayor 
Attest: 
 
       
Scott A. Duddeck, City Manager/Clerk       
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Agenda Information Memorandum 
North St. Paul City Council 

December 1, 2020 
 

FROM THE OFFICE OF THE CITY MANAGER 
 
 
Agenda placement:  City Business 

 
Subject:  Waive North St. Paul On- Sale Liquor License Fees 
 
To: Honorable Mayor and City Council 
 
Background/Facts: 
 
On March 16, 2020, Governor Walz issued executive order 20-04. This order prevents bars, 
restaurants, and other establishments from serving food and beverages on-site for the time being.  
 
The burden on local businesses, especially those with on-sale liquor licenses is immense.  
 
On June 10, 2020 bars, restaurants were allowed to reopen with significant restrictions. Then 
again on November 20, 2020 bars and restaurants were required to close again due to COVID. 
 
These businesses are struggling due to the repeated order to close and operating restrictions when 
open during this pandemic.   
 
The City, through Minn. Stat. §340A.408, subd. 5, has the authority to give pro rata refunds for 
any time that the business is unable to carry on the licensed business. 
 
If passed by the City Council, refunds for on-sale liquor license fees would be for the period of 
July 1, 2020 thru June 30, 2021. 
 
Recommendation: It is recommended the City Council authorize waiving / refunding liquor 
license fees for the period of July 1, 2020 thru June 30, 2021 for on-sale liquor. 
 
 
Attachments: 
Resolution 
 
 
/s/ SD by mm 
 
Scott Duddeck 
City Manager 
 

192 of 193



CITY OF NORTH ST.PAUL 
 

RESOLUTION NO. 2020-xxx 
 

RESOLUTION AUTHORIZING WAIVING/REFUNDING ON -SALE LIQUOR LICENSE 
FEES FOR THE PERIOD OF JULY 1, 2020 THRU JUNE 30, 2021  

DURING THE COVID-19 PANDEMIC 
 

WHEREAS, on March 16, 2020, in response to the COVID-19 pandemic, Governor Walz issued 
executive order No. 20-04, and subsequently extended that declaration by Executive Order No. 20-
20 closing restaurants, bars, and other establishments from on-site consumption; and   
 
WHEREAS, on June 10, 2020 bars, restaurants were allowed to reopen with significant 
restrictions.  On November 20, 2020 Governor Walz issued and Emergency Executive Order No. 
20-99, Implementing a Four Week Dial Back on Certain Activities to Slow the Spread of Covid-19, 
which again closed bars, restaurants and other establishments from on-site consumption and, 
   
WHEREAS, the State of Minnesota and numerous communities have been impacted by the 
outbreak of COVID-19 pandemic forcing the slow down, and in some cases, shuttering of 
businesses creating significant unemployment; and   
   
WHEREAS, the City has the has the authority to give pro rata refunds anytime that the business 
is unable to carry on the licensed business through Minn. Stat. §340A.408, subd. 5.  
 

1. Waived fees and refunds would be for the period of July 1, 2020 thru June 30, 2021. 
   
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT the City of North St. Paul, 
Minnesota waive/refund liquor license fees for the period of July 1, 2020 thru June 30, 2021 for on-
sale liquor. 
 
ADOPTED by the City Council on this 1st day of December, 2020.   
 
Motion by Council Member xxx  
Second by Council Member xxx 
 
Voting: Aye:      Council Member Thorsen 

  Council Member Petersen 
     Council Member Walczack 
     Council Member Sonnek 
     Mayor Furlong 
 Nay:         None 
 Abstain: None 
 Absent:    None            

 
            _____________________________ 

            Terrence J. Furlong, Mayor 
 
Attest:  ___________________________________ 
      Scott A. Duddeck, City Manager/Clerk      
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	3 Comcast Franchise Agreement
	SECTION 1   DEFINITIONS
	SECTION 2   FRANCHISE
	2.1 Grant of Franchise.  The City hereby authorizes Grantee to occupy or use the City’s Streets subject to: 1) the provisions of this non-exclusive Franchise to provide Cable Service within the City; and 2) all applicable provisions of the City Code. ...
	2.2 Reservation of Authority.  The Grantee specifically agrees to comply with the lawful provisions of the City Code and applicable regulations of the City.  Subject to the police power exception below, in the event of a conflict between A) the lawful...
	2.3 Franchise Term.  The term of the Franchise shall be ten (10) years from the Effective Date, unless extended by mutual written consent in accordance with Section 17.7 or terminated sooner in accordance with this Franchise.
	2.4 Franchise Area.  This Franchise is granted for the Franchise Area defined herein.  Grantee shall extend its Cable System to provide Service to any residential unit in the City in accordance with Section 6.7 herein.
	2.5 Franchise Nonexclusive.  The Franchise granted herein shall be nonexclusive.  The City specifically reserves the right to grant, at any time, such additional franchises for a Cable System as it deems appropriate provided, however, such additional ...
	2.6 Periodic Public Review of Franchise.  Within sixty (60) Days of the third (3rd) and sixth (6th) annual anniversary of the Effective Date of this Franchise, the City may conduct a public review of the Franchise.  The purpose of any such review shal...
	2.7 Transfer of Ownership.
	(a) No sale, transfer, assignment or “fundamental corporate change”, as defined in Minn. Stat. § 238.083, of this Franchise shall take place until the parties to the sale, transfer, or fundamental corporate change files a written request with City for...
	(b) City may determine that a public hearing is necessary due to potential adverse effect on Grantee’s Subscribers resulting from the sale or transfer.
	(c) If a public hearing is deemed necessary pursuant to (b) above, such hearing shall be commenced within thirty (30) Days of such determination and notice of any such hearing shall be given in accordance with local law. The notice shall contain the d...
	(d) City shall approve or deny in writing the sale or transfer request. City shall set forth in writing with particularity its reason(s) for denying approval. City shall not unreasonably withhold its approval.
	(e) The parties to a sale or transfer of the Franchise only, without the inclusion of the System in which substantial construction has commenced, shall establish that the sale or transfer of only the Franchise will be in the public interest.
	(f) Any sale or transfer of stock in Grantee so as to create a new controlling interest in the System shall be subject to the requirements of this Section 2.7.  The term “controlling interest” as used herein is not limited to majority stock ownership,...
	(g)  In no event shall a transfer or assignment of ownership or control be approved without the transferee becoming a signatory to this Franchise and assuming all rights and obligations thereunder, and assuming all other rights and obligations of the ...
	(h) In accordance with Minn. Stat. § 238.084, Subd. 1(y), the City shall have the right to purchase the System in the event the Franchise or System is proposed to be transferred or sold on the same terms and conditions as the offer pursuant to which t...

	2.8 Expiration.  Upon expiration of the Franchise, the City shall have the right at its own election and subject to Grantee’s rights under Section 626 of the Cable Act to:
	(a) extend the Franchise, though nothing in this provision shall be construed to require such extension;
	(b) renew the Franchise, in accordance with Applicable Laws;
	(c) invite additional franchise applications or proposals;
	(d) terminate the Franchise subject to any rights Grantee has under Section 626 of the Cable Act; or
	(e) take such other action as the City deems appropriate.

	2.9 Right to Require Removal of Property.  At the expiration of the term for which the Franchise is granted provided no renewal is granted, or upon its forfeiture or revocation as provided for herein, the City shall have the right to require Grantee t...
	2.10 Continuity of Service Mandatory.  It shall be the right of all Subscribers to receive all available services insofar as their financial and other obligations to Grantee are honored.  In the event that Grantee elects to overbuild, rebuild, modify,...

	SECTION 3   OPERATION IN STREETS AND RIGHTS-OF-WAY
	3.1 Use of Streets.
	(a) Grantee may, subject to the terms of this Franchise and the City Code, erect, install, construct, repair, replace, reconstruct and retain in, on, over, under, upon, across and along the Streets within the City such lines, cables, conductors, ducts...
	(b) All wires, conduits, cable and other property and facilities of Grantee shall be so located, constructed, installed and maintained as not to endanger or unnecessarily interfere with the usual and customary trade, traffic and travel upon, or other ...
	(c) All wires, conduits, cables and other property and facilities of Grantee, shall be constructed and installed in an orderly and professional manner.  All wires, conduits and cables shall be installed, where possible, parallel with electric and tele...

	3.2 Construction or Alteration.  Grantee shall in all cases comply with applicable sections of the City Code, City resolutions and City regulations regarding the acquisition of permits and/or such other items as may be reasonably required in order to ...
	3.3 Non-Interference.  Grantee shall exert its best efforts to construct and maintain a Cable System so as not to interfere with other use of Streets.  Grantee shall, where possible in the case of above ground lines, make use of existing poles and oth...
	3.4 Consistency with Designated Use.  Notwithstanding the above grant to use Streets, no Street shall be used by Grantee if the City, in its sole opinion, determines that such use is inconsistent with the terms, conditions or provisions by which such ...
	3.5 Undergrounding.  Grantee shall place underground all of its transmission lines which are located or are to be located above or within the Streets of the City in the following cases:
	(a) all other existing utilities are required to be placed underground by statute, resolution, policy or other Applicable Law;
	(b) Grantee is unable to get pole clearance;
	(c) underground easements are obtained from developers of new residential areas; or
	(d) utilities are overhead but residents prefer underground (undergrounding  provided at cost paid by benefitted residents).

	3.6 Maintenance and Restoration.
	(a) Restoration.  In case of disturbance of any Street, public way, paved area or public improvement, Grantee shall, at its own cost and expense and in accordance with the requirements of the City Code restore such Street, public way, paved area or pu...
	(b) Maintenance.  Grantee shall maintain all above ground improvements that it places on City right-of-way pursuant to the City Code and any permit issued by the City.  In order to avoid interference with the City’s ability to maintain the right-of-wa...
	(c) Disputes.  In any dispute over the adequacy of restoration or maintenance relative to this section, final determination shall be the prerogative of the City, Department of Public Works and consistent with the City Code and any permit issued by the...

	3.7 Work on Private Property.  Grantee, with the consent of property owners, shall have the authority, pursuant to the City Code, to trim trees upon and overhanging Streets, alleys, sidewalks, and public ways so as to prevent the branches of such tree...
	3.8 Relocation.
	(a) Public Property.  Grantee shall relocate its System and facilities in accordance with the City Code.  In addition,  if, during the term of the Franchise, the City or any government entity elects or requires a third party to alter, repair, realign,...
	(b) Utilities and Other Franchisees.  If, during the term of the Franchise, another entity which holds a franchise or any utility requests Grantee to remove or relocate such facilities to accommodate the construction, maintenance or repair of the requ...
	(c) Notice to Remove or Relocate.  Any Person requesting Grantee to remove or relocate its facilities shall give Grantee no less than forty-five (45) Days’ advance written notice to Grantee advising Grantee of the date or dates removal or relocation i...
	(d) Failure by Grantee to Remove or Relocate.  If Grantee fails, neglects or refuses to remove or relocate its facilities as directed by the City; or in emergencies or where public health and safety or property is endangered, the City may do such work...
	(e) Procedure for Removal of Cable.  Grantee shall not remove any underground cable or conduit which requires trenching or other opening of the Streets along the extension of cable to be removed, except as hereinafter provided.  Grantee may remove any...
	(f) Movement of Buildings.  Grantee shall, upon request by any Person holding a building moving permit, franchise or other approval issued by the City, temporarily remove, raise or lower its wire to permit the movement of buildings.  The expense of su...


	SECTION 4   REMOVAL OR ABANDONMENT OF SYSTEM
	4.1 Removal of Cable System.  In the event that: (l) the use of the Cable System is discontinued for any reason for a continuous period of twelve (12) months; or (2) the Cable System has been installed in a Street without complying with the requiremen...
	4.2 Abandonment of Cable System.  In the event of Grantee’s abandonment of the Cable System, City shall have the right to require Grantee to conform to the state right-of-way rules, Minn. Rules, Chapter 7819.  The Cable System to be abandoned in place...
	4.3 Removal after Abandonment or Termination.  If Grantee has failed to commence removal of System, or such part thereof as was designated by City, within thirty (30) days after written notice of City’s demand for removal consistent with Minn. Rules, ...
	4.4 City Options for Failure to Remove Cable System.  If Grantee has failed to complete such removal within the time given after written notice of the City’s demand for removal is given, the City shall have the right to exercise one of the following o...
	(a) Declare all right, title and interest to the System to be in the City or its designee with all rights of ownership including, but not limited to, the right to operate the System or transfer the System to another for operation by it; or
	(b) Declare the System abandoned and cause the System, or such part thereof as the City shall designate, to be removed at no cost to the City.  The cost of said removal shall be recoverable from the security fund, indemnity and penalty section provide...
	(c) Upon termination of service to any Subscriber, Grantee shall promptly remove all its facilities and equipment from within the dwelling of a Subscriber who owns such dwelling upon his or her written request, except as provided by Applicable Law.  S...

	4.5 System Construction and Equipment Standards.  The Cable System shall be installed and maintained in accordance with standard good engineering practices and shall conform, when applicable, with the National Electrical Safety Code, the National Elec...
	4.6 System Maps and Layout.  Grantee shall maintain complete and accurate system maps, which shall include trunks, distribution lines, and nodes.  Such maps shall include up-to-date route maps showing the location of the Cable System adjacent to the S...

	SECTION 5  SYSTEM DESIGN AND CAPACITY
	5.1 Availability of Signals and Equipment.
	(a)  The Cable System utilizes a Fiber to the Fiber node architecture, with Fiber Optic cable deployed from Grantee’s Headend to Grantee’s Fiber nodes, tying into Grantee’s coaxial Cable System serving Subscribers.  The System is currently passing a m...
	(b) The entire System shall be technically capable of transmitting industry-standard digital television signals in a manner and quality consistent with applicable FCC regulations.
	(c) Grantee agrees to maintain the Cable System in a manner consistent with, or in excess of the specifications in Section 5.1 (a) and (b) throughout the term of the Franchise with sufficient capability and technical quality to enable the implementati...

	5.2 Equal and Uniform Service. Grantee shall provide access to equal and uniform Cable Service throughout the City to the extent required by applicable law.
	5.3 System Specifications.
	(a) System Maintenance. In all its construction and service provision activities, Grantee shall meet or exceed the construction, technical performance, extension and service requirements set forth in this Franchise.
	(b) Emergency Alert Capability.  At all times during the term of this Franchise, Grantee shall provide and maintain an Emergency Alert System (EAS) consistent with applicable Federal law and regulations including 47 C.F.R., Part 11, and any Minnesota ...
	(c) Standby Power. Grantee shall provide standby power generating capacity at the Cable System control center and at all hubs. Grantee shall maintain standby power system supplies, rated at least at two (2) hours’ duration, throughout the trunk and di...
	(d) Technical Standards. The technical standards used in the operation of the Cable System shall comply, at minimum, with the technical standards promulgated by the FCC relating to Cable Systems pursuant to Title 47, Section 76, Subpart K of the Code ...

	5.4 Performance Testing.  Grantee shall perform all system tests at the intervals required by the FCC, and all other tests reasonably necessary to determine compliance with technical standards required by this Franchise.
	5.5 Special Testing.
	(a) Throughout the term of this Franchise, City shall have the right to inspect all construction or installation work performed pursuant to the provisions of the Franchise.  In addition, City may require special testing of a location or locations with...
	(b) Before ordering such tests, Grantee shall be afforded thirty (30) Days following receipt of written notice to investigate and, if necessary, correct problems or complaints upon which tests were ordered.  City shall meet with Grantee prior to requi...


	SECTION 6   PROGRAMMING AND SERVICES
	6.1 Categories of Programming Service. Grantee shall provide video programming services in at least the following broad categories:
	6.2 Changes in Programming Services.  Grantee shall provide at least thirty (30) Days’ prior written notice to Subscribers and to the City of Grantee’s request to effectively delete any broad category of programming or any Channel within its control, ...
	6.3 Parental Control Device or Capability.  Upon request by any Subscriber, Grantee shall make available a parental control or lockout device or functionality that will enable the Subscriber to block all access to any and all Channels without affectin...
	6.4 FCC Reports.  The results of any tests required to be filed by Grantee with the FCC shall also be available to the City upon request.
	6.5  Complimentary Services.  The parties acknowledge that Grantee currently provides, free of charge, one (1) Drop, up to three (3) Converters if necessary, and Digital Starter Service or equivalent services which includes the PEG Channels (“Complime...
	6.6 Annexation.  Unless otherwise provided by Applicable Law, including the City Code, upon the annexation of any additional land area by City, the annexed area shall thereafter be subject to all the terms of this Franchise upon sixty (60) Days writte...
	6.7 Line Extension.
	(a) Grantee shall construct and operate its Cable System so as to provide Cable Service within the Franchise Area where there exists a density equivalent of seven (7) dwelling units per one-quarter (1/4) mile of feeder cable as measured from the neare...
	(b) Any residential unit located within one hundred twenty-five (125) feet from the nearest point of access on the Street from which the Cable System is designed to serve the site shall be connected to the Cable System at no charge other than the stan...

	6.8 Nonvoice Return Capability.  Grantee is required to use cable and associated electronics having the technical capacity for nonvoice return communications.

	SECTION 7   PUBLIC, EDUCATIONAL AND GOVERNMENTAL ACCESS
	7.1 Number of PEG Access Channels.  Upon the Effective Date of this Franchise, Grantee will make available a minimum of 3 PEG Access Channels in Standard Definition (SD).  Grantee shall provide the Access Channels on the Basic Tier or such other most-...
	(a) PEG Access Channels and programming may be delivered by City to Grantee in SD or High Definition (HD) format.  Grantee shall provide all necessary transmission equipment from the demarcation point and throughout Grantee’s distribution system, in o...
	(b) For purposes of this Franchise, an HD signal refers to a television signal delivering picture resolution of either 720p or greater, or such other resolution in this same range that company utilizes for other similar non-sport, non-movie programmin...

	7.2 HD PEG Channels.
	(a) Upon one hundred and twenty (120) days’ written notice from the City, Grantee shall provide SD/HD simulcast capability to one (1) of the PEG Access Channels, which Channel shall be selected by the City.  No sooner than twelve (12) months after the...
	(b) At such time as 80% of the Grantee’s Basic Service tier Channels are provided exclusively in HD format, Grantee shall, upon 120 days’ notice by the City, convert the remaining SD PEG Channel to HD.  For purposes of calculating the 80% threshold, “...
	(c) The City acknowledges that receipt of an HD format PEG Access Channel may require Subscribers to buy or lease special equipment, or pay additional HD charges applicable to all HD services.
	(d) Any costs of end-user equipment associated with the delivery of SD PEG Access channels in HD format beyond the Demarcation Point shall be borne by the City, which may be paid for out of PEG funds.
	(e) The City is responsible for acquiring all equipment necessary to produce programming in HD, which may be paid for out of PEG funds.
	(f) Grantee shall have the right to use any technology to deploy or deliver HD signals (including selection of compression, utilization of IP and other processing characteristics) so long as it produces signal quality for the consumer that is reason...

	7.3 Control of PEG Access Channels.  The control and administration of the PEG Access Channels shall rest with the City.  The City may delegate, from time to time over the term of this Franchise, such control and administration to various entities as ...
	7.4 Transmission of Access Channels.  PEG Access Channels may be used for transmission of non-video signals in compliance with Applicable Laws.  This may include downstream transmission of data using a protocol such as TCP/IP or current industry stand...
	7.5 PEG Access Channel Locations.
	(a) PEG Access Channels shall be carried on the Basic Cable Service tier as set forth in Section 7.1 herein.  Nothing herein precludes the Grantee from charging for equipment needed for Basic Cable Service.  Grantee shall continue cablecasting program...
	(b) Grantee agrees not to encrypt the PEG Access Channels differently than other commercial Channels available on the Cable System.
	(c) Grantee shall make reasonable efforts to minimize channel movements for PEG Access Channels, and shall make reasonable efforts to locate both SD and HD PEG Access Channels in its lineup in a manner that is easily accessible to subscribers.  In the...

	7.6 Navigation to PEG Access Channels/Electronic Programming Guide.  Grantee agrees that if it utilizes a visual interface on its Cable System for all Channels, the PEG Access Channels shall be treated in a non-discriminatory fashion consistent with A...
	7.7 Ownership of PEG Access Channels.  Grantee does not relinquish its ownership of or ultimate right of control over a Channel by designating it for PEG use.  A PEG access user – whether an individual, educational or governmental user – acquires no p...
	7.8 Noncommercial Use of PEG.  Only noncommercial uses of the PEG Access Channels shall be permitted.  Permitted noncommercial uses of the PEG Access Channels shall include, by way of example and not limitation, the following: (1) the identification o...
	7.9 Dedicated Fiber Return Lines.  In addition to the requirements of section 7.4 above, the Grantee will maintain all existing fiber paths in place as of the Effective Date to facilitate PEG origination/return capacity in the City to allow the origin...
	7.10 Interconnection.  Grantee shall continue to make the fiber loop known as the PRIMSA Ring available to City until the network equipment servicing the PRIMSA Ring as of the Effective Date is at the end of life.  The City can use the PRIMSA Ring to ...
	7.11 Ancillary Equipment.  Any ancillary equipment operated by Grantee for the benefit of PEG Access Channels on Grantee’s fiber paths or Cable System, whether referred to switchers, routers or other equipment, will be maintained by Grantee, at no cos...
	7.12 Universal PEG Tier.  The Grantee shall continue providing the Universal PEG Tier free of charge to all Persons receiving such service as of the Effective Date as long as it remains technically and economically possible to provide such service.  T...
	7.13 Future Fiber Return Lines for PEG.  At such time that the City determines:
	(a) that the City desires the capacity to allow Subscribers in the City to receive PEG programming (video or character generated) which may originate from schools, City facilities, other government facilities or other designated facilities (other than...
	(b) that the City desires to establish or change a location from which PEG programming is originated; or
	(c) that the City desires to upgrade the Connection to Grantee from an existing signal point of origination,

	7.14 Access Channel Carriage.
	(a) Grantee shall provide all necessary transmission equipment from the demarcation point and throughout Grantee’s distribution system in order to deliver the PEG Access Channels.  Any and all costs associated with any modification of the Access Chann...
	(b) The City may request and Grantee shall provide an additional Access Channel when the cumulative time on all the existing Access Channels combined meets the following standard:  whenever one (1) of the Access Channels in use during eighty percent (...
	(c) The VHF spectrum shall be used for one (1) of the public, educational, or governmental specially designated Access Channels.
	(d) The City or its designee shall be responsible for developing, implementing, interpreting and enforcing rules for PEG Access Channel use.
	(e) The Grantee shall monitor the Access Channels for technical quality to ensure that they meet FCC technical standards including those applicable to the carriage of Access Channels, provided however, that the Grantee is not responsible for the produ...

	7.15 Access Channel Support.
	(a) Effective with the first Subscriber bill after the Effective Date of this Franchise, Grantee shall pay to City a fee equal to 2.25% of Gross Revenues in support of PEG (“PEG Fee”) for the duration of this Franchise.  Payments pursuant to this subs...
	(b) The PEG Fee may be used by City to fund PEG expenditures in accordance with Applicable Law.
	(c) The PEG Fee is not part of the Franchise Fee and instead falls within one or more of the exceptions in 47 U.S.C. § 542.  The PEG Fee may be categorized, itemized, and passed through to Subscribers as permissible, in accordance with 47 U.S.C. § 542...
	(d) Any PEG Fees owing pursuant to this Franchise which remain unpaid more than thirty (30) Days after the date the payment is due shall be delinquent and shall thereafter accrue interest at twelve percent (12%) per annum or the prime lending rate pub...

	7.16 PEG Technical Quality.
	(a) Grantee shall not be required to carry a PEG Access Channel in a higher quality format than that of the Channel Signal delivered to Grantee, but Grantee shall not implement a change in the method of delivery of Access Channels that results in a ma...
	(b) Grantee shall provide a local (Twin Cities) response phone number, cell number, and e-mail address for local (Twin Cities) technical support staff who are trained to effectively respond to and resolve PEG related issues. For urgent issues (such as...

	7.17 Access Channel Promotion.
	At such time as an Access Channel is moved or, relocated or launched in HD, Grantee shall provide a bill message announcing the change upon the written or e-mailed request of the City.

	7.18 Change in Technology.  In the event Grantee makes any change in the Cable System and related equipment and facilities or in its signal delivery technology, which requires the City to obtain new equipment in order to be compatible with such change...
	7.19 Relocation of Grantee’s Headend.  In the event Grantee relocates its headend, Grantee will be responsible for replacing or restoring the existing dedicated fiber connections at Grantee’s cost so that all the functions and capacity remain availabl...
	7.20 Regional Channel Six.  Grantee shall make available Regional Channel Six as long as it is required to do so by Applicable Law.
	7.21 Compliance with Minnesota Statutes Chapter 238.  In addition to the requirements contained in this Section 7 of this Franchise, Grantee and City shall comply with the PEG requirements mandated by Minn. Stat. § 238.084.

	SECTION 8   REGULATORY PROVISIONS
	8.1 Regulation of Rates and Charges.
	(a) Right to Regulate.  The City reserves the right to regulate rates or charges for any Cable Service within the limits of Applicable Law, to enforce rate regulations prescribed by the FCC, and to establish procedures for said regulation or enforcement.
	(b) Notice of Change in Rates and Charges.  Throughout the term of this Franchise, Grantee shall give the City and all Subscribers within the City at least thirty (30) Days’ notice of any intended modifications or additions to Subscriber rates or char...
	(c) Rate Discrimination Prohibited.  Within any category of Subscribers, Grantee shall not discriminate among Subscribers with regard to rates and charges made for any service based on considerations of race, color, creed, sex, marital or economic sta...


	SECTION 9   Bond
	9.1 Performance Bond.  Upon the Effective Date of this Franchise and at all times thereafter Grantee shall maintain with City a bond in the sum of  $50,000.00 in such form and with such sureties as shall be acceptable to City, conditioned upon the fai...
	9.2 Rights.  The rights reserved by City with respect to the bond are in addition to all other rights the City may have under this Franchise or any other law.
	9.3 Reduction of Bond Amount.  City may, in its sole discretion, reduce the amount of the bond.

	SECTION 10   Security Fund
	10.1 Security Fund.  If the City determines that there is an uncured breach by Grantee of a material provision of this Franchise or a pattern of repeated violations of any provision(s) of this Franchise, then Grantee shall, upon written request, estab...
	10.2 Withdrawal of Funds.  The irrevocable letter of credit shall permit the City to withdraw funds upon demand (sight draft).  Grantee shall not use the security fund for other purposes and shall not assign, pledge or otherwise use this security fund...
	10.3 Restoration of Funds.  Within ten (10) Days after notice to it that any amount has been withdrawn by the City from the security fund pursuant to 10.4 of this section, Grantee shall deposit a sum of money sufficient to restore such security fund t...
	10.4 Liquidated Damages.  In addition to recovery of any monies owed by Grantee to City or damages to City as a result of any acts or omissions by Grantee pursuant to the Franchise, City in its sole discretion may charge to and collect from the securi...
	10.5 Each Violation a Separate Violation.  Each violation of any provision of this Franchise shall be considered a separate violation for which separate liquidated damages can be imposed.
	10.6 Maximum 120 Days.  Any liquidated damages for any given violation shall be imposed upon Grantee for a maximum of one hundred twenty (120) Days.  If after that amount of time Grantee has not cured or commenced to cure the alleged breach to the sat...
	10.7 Withdrawal of Funds to Pay Taxes.  If Grantee fails to pay to the City any taxes due and unpaid; or fails to repay to the City, any damages, costs or expenses which the City shall be compelled to pay by reason of any act or default of the Grantee...
	10.8 Procedure for Draw on Security Fund.  Whenever the City finds that Grantee has violated one (1) or more terms, conditions or provisions of this Franchise, a written notice shall be given to Grantee.  The written notice shall describe in reasonabl...
	(a) City shall hear Grantee’s dispute at a regularly scheduled or specially scheduled Council meeting within sixty (60) days of receipt of written notice of a dispute.  Grantee shall have the right to speak and introduce evidence.  The City shall dete...
	(b) If after hearing the dispute, the claim is upheld by the City, then the Grantee shall pay such liquidated damages as may be due and the City may begin to draw from the security fund.

	10.9 Time for Correction of Violation.  The time for Grantee to correct any alleged violation may be extended by the City if the necessary action to collect the alleged violation is of such a nature or character as to require more than thirty (30) Day...
	10.10   Grantee’s Right to Pay Prior to Security Fund Draw.  Grantee shall have the opportunity to make prompt payment of any assessed liquidated damages and if Grantee fails to promptly remit payment to the City, the City may resort to a draw from th...
	10.11   Failure to so Replenish Security Fund.  If the letter of credit is set to expire prior to expiration of the Franchise, it shall be renewed or replaced prior to its expiration. If the City draws on the letter of credit, the Grantee shall replac...
	10.12   Collection of Funds Not Exclusive Remedy.  The collection by City of any damages or monies from the security fund shall not affect any other right or remedy available to City, nor shall any act, or failure to act, by City pursuant to the secur...

	SECTION 11   DEFAULT
	11.1 Basis for Default.  City shall give written notice of default to Grantee if City, in its sole discretion, determines that Grantee has:
	(a) Violated any material provision of this Franchise or the acceptance hereto or any rule, order, regulation or determination of the City, state or federal government, not in conflict with this Franchise;
	(b) Attempted to evade any provision of this Franchise or the acceptance hereof;
	(c) Practiced any fraud or deceit upon City or Subscribers;
	(d) Made a material misrepresentation of fact in the application for or negotiation of this Franchise; or

	11.2 Default Procedure.  If Grantee fails to cure such default within thirty (30) Days after the giving of such notice (or if such default is of such a character as to require more than thirty (30) Days within which to cure the same, and Grantee fails...
	(a) City shall provide Grantee with a written notice of the reason or cause for proposed termination and shall allow Grantee a minimum of thirty (30) Days subsequent to receipt of the notice in which to correct the default.
	(b) Grantee shall be provided with an opportunity to be heard at a public hearing prior to any decision to terminate this Franchise.
	(c) If, after notice is given and an opportunity to cure, at Grantee’s option, a public hearing is held, and the City determines there was a violation, breach, failure, refusal or neglect, the City may declare by resolution the Franchise revoked and o...

	11.3 Mediation.  If the Grantee and City are unable to resolve a dispute through informal negotiations during the period of thirty (30) days following the submission of the claim giving rise to the dispute by one (1) party to the other, then unless th...
	11.4 Failure to Enforce. Grantee shall not be relieved of any of its obligations to comply promptly with any provision of the Franchise by reason of any failure of the City to enforce prompt compliance, and City’s failure to enforce shall not constitu...
	11.5 Compliance with the Laws.
	(a) If any federal or state law or regulation shall require or permit City or Grantee to perform any service or act or shall prohibit City or Grantee from performing any service or act which may be in conflict with the terms of this Franchise, then as...
	(b) If any term, condition or provision of this Franchise or the application thereof to any Person or circumstance shall, to any extent, be held to be invalid or unenforceable, the remainder hereof and the application of such term, condition or provis...


	SECTION 12   FORECLOSURE AND RECEIVERSHIP
	12.1 Foreclosure.  Upon the foreclosure or other judicial sale of the Cable System, Grantee shall notify the City of such fact and such notification shall be treated as a notification that a change in control of Grantee has taken place, and the provis...
	12.2 Receivership.  The City shall have the right to cancel this Franchise subject to any applicable provisions of state law, including the Bankruptcy Act, one hundred twenty (120) Days after the appointment of a receiver or trustee to take over and c...
	(a) Within one hundred twenty (120) Days after his election or appointment, such receiver or trustee shall have fully complied with all the provisions of this Franchise and remedied all defaults thereunder; and,
	(b) Such receiver or trustee, within said one hundred twenty (120) Days, shall have executed an agreement, duly approved by the Court having jurisdiction in the premises, whereby such receiver or trustee assumes and agrees to be bound by each and ever...


	SECTION 13   REPORTING REQUIREMENTS
	13.1 Quarterly Reports.  Within forty-five (45) calendar days after the end of each calendar quarter, Grantee shall submit to the City along with its Franchise Fee payment a report showing the basis for computation of such fees prepared by an officer ...
	13.2 Reports. Upon request of the City and in no event later than thirty (30) Days from the date of receipt of such request, Grantee shall, free of charge, prepare and furnish to the City, at the times and in the form prescribed, such additional repor...
	13.3 Communications with Regulatory Agencies.
	(a) Upon written request, Grantee shall submit to City copies of any pleading, applications, notifications, communications and documents of any kind, submitted by Grantee or its Affiliates to any federal, State or local courts, regulatory agencies and...
	(b) In addition, Grantee and its Affiliates shall within ten (10) Days of any communication to or from any judicial or regulatory agency regarding any alleged or actual violation of this Franchise, City regulation or other requirement relating to the ...


	SECTION 14   CUSTOMER SERVICE PROVISIONS
	14.1 Customer Service Standards. The Grantee shall at all times comply with FCC customer service standards. In addition, the Grantee shall at all times satisfy all additional or stricter customer service requirements as set forth in this Franchise, or...
	14.2 Response to Customers and Cooperation with City. Grantee shall promptly respond to all requests for service, repair, installation and information from Subscribers. Grantee acknowledges the City’s interest in the prompt resolution of all cable com...
	14.3 Customer Service Agreement and Written Information. Grantee shall provide to Subscribers a comprehensive service agreement and information in writing for use in establishing Subscriber service.  Written information shall, at a minimum, contain th...
	(a) Services to be provided and rates for such services.
	(b) Billing procedures.
	(c) Service termination procedure.
	(d) Change in service notifications.
	(e) Liability specifications.
	(f) Converter/Subscriber terminal equipment policy.
	(g) Breach of Franchise specification.
	(h) How complaints are handled including Grantee’s procedure for investigation and resolution of Subscriber complaints.

	14.4 Customer Service Standards.  The City hereby adopts the customer service standards set forth in Part 76, §76.309 of the FCC’s rules and regulations, as amended.  Grantee shall, upon request, which request shall include the reason for the request ...
	14.5 Local Office.  Grantee shall maintain a convenient local customer service and bill payment location for matters such as receiving Subscriber payments, handling billing questions, equipment replacement and customer service information.  Grantee sh...
	14.6 Cable System office hours and telephone availability.
	(a) Grantee will maintain a local, toll-free or collect call telephone access line which will be available to its Subscribers twenty-four (24) hours a Day, seven (7) days a week.
	(i) Trained Grantee representatives will be available to respond to customer telephone inquiries during Normal Business Hours.
	(ii) After Normal Business Hours, the access line may be answered by a service or an automated response system, including an answering machine.  Inquiries received after Normal Business Hours must be responded to by a trained Grantee representative on...

	(b) Under Normal Operating Conditions, telephone answer time by a customer representative, including wait time, shall not exceed thirty (30) seconds when the connection is made.  If the call needs to be transferred, transfer time shall not exceed thir...
	(c) Grantee shall not be required to acquire equipment or perform surveys to measure compliance with the telephone answering standards above unless an historical record of complaints indicates a clear failure to comply.
	(d) Under Normal Operating Conditions, the customer will receive a busy signal less than three percent (3%) of the time. Under Normal Operating Conditions, the percentage of calls abandoned or dropped shall not exceed three percent (3%).
	(e) Customer service center and bill payment locations will be open at least during Normal Business Hours and will be conveniently located.

	14.7 Installations, Outages and Service Calls.  Under Normal Operating Conditions, each of the following standards will be met no less than ninety-five percent (95%) of the time measured on a quarterly basis:
	(a) Standard Installations will be performed within seven (7) business days after an order has been placed. "Standard" Installations are those that are located up to one hundred twenty-five (125) feet from the existing distribution system as more spec...
	(b) Excluding conditions beyond the control of Grantee, Grantee will begin working “on "Service Interruptions" promptly and in no event later than twenty-four (24) hours after the interruption becomes known.  Grantee must begin actions to correct othe...
	(c) The "appointment window" alternatives for Installations, Service calls, and other Installation activities will be either a specific time or, at maximum, a four (4) hour time block during Normal Business Hours.  (Grantee may schedule Service calls ...
	(d) Grantee may not cancel an appointment with a customer after the close of business on the business Day prior to the scheduled appointment.
	(e) If Grantee’s representative is running late for an appointment with a customer and will not be able to keep the appointment as scheduled, the customer will be contacted.  The appointment will be rescheduled, as necessary, at a time which is conven...

	14.8   Communications between Grantee and Subscribers.
	(a) Refunds.  Refund checks will be issued promptly, but no later than either:
	(i) The customer’s next billing cycle following resolution of the request or thirty (30) days, whichever is earlier, or
	(ii) The return of the equipment supplied by Grantee if Cable Service is terminated.

	(b) Credits.  Credits for Cable Service will be issued no later than the customer’s next billing cycle following the determination that a credit is warranted.

	14.9   Billing:
	(a) Consistent with 47 C.F.R. § 76.1619, bills will be clear, concise and understandable.  Bills must be fully itemized, with itemizations including, but not limited to, Basic Cable Service and premium Cable Service charges and equipment charges.  Bil...
	(b) In case of a billing dispute, Grantee must respond to a written complaint from a Subscriber within thirty (30) days.

	14.10    Subscriber Information.  Grantee will provide written information on each of the following areas at the time of Installation of Service, at least annually to all Subscribers, and at any time upon request:
	(a) Products and Services offered;
	(b) Prices and options for programming services and conditions of subscription to programming and other services;
	(c) Installation and Service maintenance policies;
	(d) Instructions on how to use the Cable Service;
	(e) Channel positions of programming carried on the System; and
	(f) Billing and complaint procedures, including the address and telephone number of the City’s cable office.

	14.11   Notice or Rate Programming Change.  In addition to the requirement of this Section 14.11 Grantee shall give thirty (30) days written notice to both Subscribers and the City before implementing any rate or Service change.  When the change invol...
	14.12   Subscriber Contracts.  Grantee shall, upon written request, provide the City with any standard form residential Subscriber contract utilized by Grantee.  If no such written contract exists, Grantee shall file with the City a document completel...
	14.13   Refund Policy.  If a Subscriber’s Cable Service is interrupted or discontinued, without cause, for twenty-four (24) or more consecutive hours, Grantee shall, upon request by the Subscriber, credit such Subscriber pro rata for such interruption...
	14.14   Late Fees.  Grantee shall comply with all applicable state and federal laws with respect to any assessment, charge, cost, fee or sum, however characterized, that Grantee imposes upon a Subscriber for late payment of a bill.  The City reserves ...
	14.15   Disputes.  All Subscribers and members of the general public may direct complaints, regarding Grantee’s Service or performance to the chief administrative officer of the City or the chief administrative officer’s designee, which may be a board...
	14.16   Customer Bills. Customer bills shall be designed in such a way as to present the information contained therein clearly and comprehensibly to Customers, and in a way that (A) is not misleading and (B) does not omit material information. Notwith...
	14.17   Failure to Resolve Complaints. Grantee shall resolve a complaint within thirty (30) days in a manner deemed reasonable by the City under the terms of the Franchise.
	14.18   Maintain a Complaint Phone Line. Grantee shall maintain a local or toll-free telephone Subscriber complaint line, available to its Subscribers twenty-four (24) hours per Day, seven (7) days a week.
	14.19   Notification of Complaint Procedure. Grantee shall have printed clearly and prominently on each Subscriber bill and in the customer service agreement provided for in Section 14.3, the twenty-four (24) hour Grantee phone number for Subscriber c...
	14.20   Subscriber Privacy.
	(a) To the extent required by Minn. Stat. §238.084 Subd. 1(s) Grantee shall comply with the following:  No signals including signals of a Class IV Channel may be transmitted from a Subscriber terminal for purposes of monitoring individual viewing patt...
	(b) No information or data obtained by monitoring transmission of a signal from a Subscriber terminal, including but not limited to lists of the names and addresses of Subscribers or any lists that identify the viewing habits of Subscribers shall be s...
	(c) Written permission from the Subscriber shall not be required for the conducting of system wide or individually addressed electronic sweeps for the purpose of verifying System integrity or monitoring for the purpose of billing. Confidentiality of s...

	14.21   Grantee Identification. Grantee shall provide all customer service technicians and all other Grantee employees entering private property with appropriate picture identification so that Grantee employees may be easily identified by the property...

	SECTION 15   SUBSCRIBER PRACTICES
	15.1 Subscriber Rates.  There shall be no charge for disconnection of any installation or outlet.  If any Subscriber fails to pay a properly due monthly Subscriber fee, or any other properly due fee or charge, Grantee may disconnect the Subscriber’s s...
	15.2 Refunds to Subscribers shall be made or determined in the following manner:
	(a) If Grantee fails, upon request by a Subscriber, to provide any service then being offered, Grantee shall promptly refund all deposits or advance charges paid for the service in question by said Subscriber.  This provision does not alter Grantee’s ...
	(b) If any Subscriber terminates any monthly service because of failure of Grantee to render the service in accordance with this Franchise, Grantee shall refund to such Subscriber the proportionate share of the charges paid by the Subscriber for the s...


	SECTION 16   COMPENSATION AND FINANCIAL PROVISIONS
	16.1 Franchise Fees.  During the term of the Franchise, Grantee shall pay to the City a Franchise Fee of five percent (5%) of Gross Revenues.  If any such law, regulation or valid rule alters the five percent (5%) Franchise Fee ceiling established by ...
	(a) Franchise Fees shall be paid quarterly not later than forty-five (45) Days following the end of a given quarter.  In accordance with Section 16 of this Franchise, Grantee shall file with the City a Franchise Fee payment worksheet, attached as Exhi...
	(b) Neither current nor previously paid Franchise Fees shall be subtracted from the Gross Revenue amount upon which Franchise Fees are calculated and due for any period, unless otherwise required by Applicable Law.
	(c) Any Franchise Fees owing pursuant to this Franchise which remain unpaid more than forty-five (45) Days after the dates specified herein shall be delinquent and shall thereafter accrue interest at twelve percent (12%) per annum or two percent (2%) ...
	(d) No term or condition in this Franchise shall in any way modify or affect Grantee’s obligation to pay in full the Franchise Fee percentage listed in this Franchise.  Additionally, the PEG fee pursuant to Section 7, as well as any charges incidental...
	(e) Furthermore, if the Grantee discovers it has materially overpaid or underpaid the City, it will provide the City a written explanation of its findings prior to making any adjustments to future franchise fee payments to correct for overpayment or u...
	(f) Should Grantee elect to offset against the Franchise Fee the value of Franchise commitments or initiatives such as Complimentary  Service  as may be permitted by Applicable Laws including any Order resulting from the FCC’s 621 proceeding, MB Docke...
	(g) Any decision or election by Grantee not to exercise any right it has under Applicable Laws, including any Order by the FCC in the 621 proceeding, to offset cash or non-cash payments from Franchise Fees under or pursuant to this Franchise, shall no...

	16.2  Auditing and Financial Records.  Throughout the term of this Franchise, the Grantee agrees that the City, upon reasonable prior written notice of twenty (20) Days to the Grantee, may review such of the Grantee’s books and records regarding the o...
	16.3 Review of Record Keeping Methodology.  Upon request, Grantee agrees to meet with a representative of the City to review its methodology of record-keeping, financial reporting, computing Franchise Fee obligations, and other procedures the understa...
	16.4 Audit of Records.  The City or its authorized agent may at any time and at the City’s own expense conduct an independent audit of the revenues of Grantee in order to verify the accuracy of Franchise Fees paid to the City.  Grantee and each parent...
	16.5 Records to be reviewed.  The City agrees to request access to only those books and records, in exercising its rights under this section, which it deems reasonably necessary for the enforcement and administration of the Franchise.
	16.6 Indemnification by Grantee.  Grantee shall, at its sole expense, fully indemnify, defend and hold harmless the City, and in their capacity as such, the officers and employees thereof, from and against any and all claims, suits, actions, liability...
	16.7 Grantee Insurance.  Upon the Effective Date, Grantee shall, at its sole expense take out and maintain during the term of this Franchise public liability insurance with a company licensed to do business in the state of Minnesota with a rating by A...
	(a) The policy shall provide coverage on an “occurrence” basis.
	(b) The policy shall cover personal injury as well as bodily injury.
	(c) The policy shall cover blanket contractual liability subject to the standard universal exclusions of contractual liability included in the carrier’s standard endorsement as to bodily injuries, personal injuries and property damage.
	(d) Broad form property damage liability shall be afforded.
	(e) City shall be named as an additional insured on the policy.
	(f) An endorsement shall be provided which states that the coverage is primary insurance with respect to claims arising from Grantee’s operations under this Franchise and that no other insurance maintained by the City will be called upon to contribute...
	(g) Standard form of cross-liability shall be afforded.
	(h) An endorsement stating that the policy shall not be canceled without thirty (30) Days notice of such cancellation given to City.
	(i) City reserves the right to adjust the insurance limit coverage requirements of this Franchise no more than once every three (3) years.  Any such adjustment by City will be no greater than the increase in the State of Minnesota Consumer Price Index...
	(j) Upon the Effective Date, Grantee shall submit to City a certificate documenting the required insurance, as well as any necessary properly executed endorsements.  The certificate and documents evidencing insurance shall be in a form acceptable to C...


	SECTION 17   MISCELLANEOUS PROVISIONS
	17.1 Posting and Publication. Grantee shall assume the cost of posting and publication of this Franchise as such posting and publication is required by law and such is payable upon Grantee’s filing of acceptance of this Franchise.
	17.2 Guarantee of Performance. Grantee agrees that it enters into this Franchise voluntarily in order to secure and in consideration of the grant from the City of a ten (10) year Franchise. Performance pursuant to the terms and conditions of this Fran...
	17.3 Entire Agreement.  This Franchise contains the entire agreement between the parties, supersedes all prior agreements or proposals except as specifically set forth herein, and cannot be changed orally but only by an instrument in writing executed ...
	17.4 Consent. Wherever the consent or approval of either Grantee or the City is specifically required in this agreement, such consent or approval shall not be unreasonably withheld.
	17.5 Prior Franchise Terminated. The cable television franchise originally granted by Ordinance 99-11-975 is hereby terminated.
	17.6 Franchise Acceptance. No later than 45 Days following City Council approval of this Franchise, Grantee shall execute and return to the City three (3) original franchise agreements. The executed agreements shall be returned to the City accompanied...
	17.7 Amendment of Franchise.  Grantee and City may agree, from time to time, to amend this Franchise. Such written amendments may be made to address technology changes or advances subsequent to a review session pursuant to Section 2.6 or at any other ...
	17.8 Notice.  Any notification that requires a response or action from a party to this Franchise, within a specific time-frame or would trigger a timeline that would affect one or both parties’ rights under this franchise, shall be made in writing and...
	17.9 Force Majeure.  In the event that either party is prevented or delayed in the performance of any of its obligations, under this Franchise by reason of acts of God, floods, fire, hurricanes, tornadoes, earthquakes, or other unavoidable casualties,...
	17.10   Work of Contractors and Subcontractors.  Work by contractors and subcontractors is subject to the same restrictions, limitations and conditions as if the work were performed by Grantee.  Grantee shall be responsible for all work performed by i...
	17.11   Abandonment of System.  Grantee may not abandon the System or any portion thereof during the Term of this Franchise, and thereafter without having first given three (3) months written notice to City and conforming to the City Code, as well as ...
	17.12   Removal After Abandonment.  In the event of Grantee’s abandonment of the System, City shall have the right to require Grantee to conform to Section 94.57 of the City Code, as well as the state right-of-way rules, Minn. Rules, Chapter 7819.  If...
	17.13   Governing Law.  This Franchise shall be deemed to be executed in the State of Minnesota, and shall be governed in all respects, including validity, interpretation and effect, and construed in accordance with, the laws of the State of Minnesota...
	17.14   Nonenforcement by City.  Grantee shall not be relieved of its obligation to comply with any of the provisions of this Franchise by reason of any failure of the City or to enforce prompt compliance.
	17.15   Captions.  The paragraph captions and headings in this Franchise are for convenience and reference purposes only and shall not affect in any way the meaning of interpretation of this Franchise.
	17.16   Calculation of Time.  Where the performance or doing of any act, duty, matter, payment or thing is required hereunder and the period of time or duration for the performance is prescribed and fixed herein, the time shall be computed so as to ex...
	17.17   Survival of Terms.  Upon the termination or forfeiture of the Franchise, Grantee shall no longer have the right to occupy the Streets for the purpose of providing Cable Service.  However, Grantee’s obligations to the City (other than the oblig...
	17.18 Competitive Equity.
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